Community Use of School Facilities

Getting the most from our schools, 2006&2008
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Board Policy

ASupport the use of public school facilities for civic, cultural, educational,
recreational or other use outside the school day

Arovide for the proper care and maintenance of school facilities

ARequire documentation regarding insurance coverage, individual or
group responsible for supervision of activity, current contact information,
a list of all personnel to be present on site, and certification of criminal
records check of every organization prior to approving the application

Bpprove all reasonable requests to use school facilities

Arhe primary purpose of public school facilities is to provide a
guality educational environment for teaching and learning.
The policy of the Community Use Section is to provide sup
for all community use that is consistent with this mandate. §&
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CONTRACTS SUMMARIZATION:-Z301¥8
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Note: Many facility use applications request use that recurs over multiple [
days (or instances). The divergent trend lines indicate an increasing hum
of applications for recurrent use.
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Number of Times GCS Buildings Have Been Used:

2006: 1719
2007. 2833
2008: 2909
Total: 7641
Number of Hours of Use: [PARAMETERS PENDING]
2006:
2007
2008:
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Client Demographics: 200@008

Instances of Use by Organization Tyf
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Client Demographics: 200@008
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For Comparison:
Facility Use Fees Applied to Fnofit Groups in Five School Districts:

(Rates are Per Hour unless otherwise noted)

Facility Cumberland Mecklenburg Wake Forsyth Guilford
(See Note) From "Revenue" Schedule (Add $35/hr for AC)
Auditorium $155.00 $62.50 $250.00 $55.00 $150.00
Band Room N/A $25.00 $100.00 $55.00 $25.00
Choral Room N/A $25.00 $100.00 $55.00 $25.00
Classroom $95.00 $25.00 $100.00 $55.00 $25.00
Conference Room N/A $25.000 N/A $55.00 $50.00
Dining Room $125.00 $25.00 $250.00 $55.00 $100.00
Gym (Performance) $155.00 $25.00 $315.00 N/A $100.00
Gymnatorium $155.00 N/A N/A N/A $100.00
Kitchen N/A $25.00 N/A $55.00 $125.00
Library/ Media Center $125.00 $25.00 N/A $55.00 $50.00
Multipurpose $125.00 $25.00 $230.00 $55.00 $50.00
Computer Lab N/A $25.00 $55.00 $55.00 $150.00
Playgrounds $50.000 N/A $90.00 $55.00 $50.00
Practice Field $50.00 $0.00° N/A N/A $100.00
Sports Fields $50.00 $0.00 $30.00 $200 base fee $100.00
Stadium (Performance) N/A $50.00/ game $540.00 Baseball: $200/game $200.00
Other: $1,000/ game
Personnel (Custodian) Reimburse for $20.00 $20.00 $25.00 $20.00
overtime.

Note: 11 of the 88 schools in Cumberland County are designated as "community schools," and are
free to use.
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For Comparison:
Facility Use Fees Applied to NBrofit Groups in Five School Districts:

(Rates are Per Hour unless otherwise noted)

Facility Cumberland Mecklenburg Wake Forsyth Guilford
(See Note) From "Meetings" schedule (Add $25/hr for AC)
Auditorium $155.00 $17.25 $55.00 $20.00 $10.00
Band Room N/A $12.00 $25.00 $20.00 $5.00
Choral Room N/A $12.00 $25.00 $20.00 $5.00
Classroom $95.00 $12.00 $25.00 $20.00 $5.00
Conference Room N/A $12.000 N/A $20.00 $10.00
Dining Room $125.00 $12.00 $40.00 $20.00 $10.00
Gym (Performance) $155.00 $12.00 $72.00 $20.00 $10.00
Gymnatorium $155.000 N/A N/A N/A $10.00
Kitchen N/A $12.00 N/A $20.00 $25.00
Library/ Media Center $125.00 $12.00 N/A $20.00 $10.00
Multipurpose $125.00 $12.00 $36.00 $20.00 $15.00
Computer Lab N/A $12.00 $12.00 $20.00 $15.00
Playgrounds $50.00 N/A $20.00 $20.00 $5.00
Practice Field $50.00 $0.00 N/A N/A $10.00
Sports Fields $50.00 $0.00 $15.00 $0.00 $10.00
Stadium (Performance) N/A $50.00/game $95.00 Baseball $100.00/game $20.00
Other: $500.00/ game
Personnel (Custodian) Reimburse for $20.00 $20.00 $17.00 $20.00
overtime.

Note: 11 of the 88 schools in Cumberland County are designated as "community schools," and are
free to use.
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Community Use Income Profiles: 2007 and 2008

2007 2007- 2008 Income
Supply Fees $19,525.00

Personnel Fees: $84,018.50 ~
Facility Use Fees: $46,715.83

Personnel Fees,

2008 $142,078.08,
Supply Fees $18,675.00 i

Personnel Fees: $58,059.58
Facility Use Fees: $43,868.06

Supply fees and 25% of facility use fees are returned to the rented school site. Person
fees are used to cover employee overtime and administrative costs. 75% of facility use
are used to cover other expenses, such as utility achaink

strativecosts.
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