CHAMPs Coaching

What: Coaching Colleagues in Classroom Management using CHAMPs — supporting implementation

Who: Selected staff members at PBS schools who have previously had CHAMPs training (see email to

principals for further information about who should attend)

Number: A minimum of 2 and a maximum of 4 staff members can be sent from each school. Schools
cannot send less than two people to the CHAMPs Coaching workshop. Space will be limited to first

come, first serve basis.

Prerequisite: Prior completion of CHAMPs, the 14 hour classroom management workshop, is necessary
before attending the CHAMPs Coaching workshop. Staff members who have not previously attended
CHAMPs cannot become CHAMPs Coaches.

When: March 18, 2008 — 8:00 to 3:30

Where: Psych Services conference room (room 153), old English Building, Dudley High School campus; 1013
Lincoln Street, Greensboro

Content: Training in classroom management many times does not result in actual

implementation in the classroom. Effective teaching requires that a teacher do
many things at once and make many instantaneous decisions in managing a
classroom. It can be difficult then to implement new behaviors in this fast paced
environment and especially difficult when a student is misbehaving and posing a
direct threat to the teacher’s authority. The teacher is likely to fall into past
behavioral patterns rather than to try something new picked up in a workshop. This
coaching workshop will focus on providing information to those in the position to
support and coach teachers to aid teachers trained in CHAMPs to utilize effective
classroom management skills.

What to Bring:

e Laptops and flash drives — these can be used to work on and save forms and documents that you can
use back at your school. We will also provide you with hard copies of everything you will need.
e CHAMPs notebook

How to sign up: To register, go to GCS-Coaching Colleagues in the CHAMPs Model and choose the
March 18 date.

Remember: You must have previously completed CHAMPs prior to this
workshop. Each school must send a minimum of 2 but no more than 4
to the CHAMPs Coaching workshop.




