
School Name: BESSEMER ELEMENTARY

We envision Bessemer Elementary to be an outstanding school, one which challenges each student to reach his or her fullest potential. 

Students will receive individualized instruction and continually move forward in their learning. Opportunities will be provided for collaboration 

among students, teachers, parents and community. We will ensure a safe learning environment where students can acquire knowledge and 

develop critical thinking skills needed to succeed in our changing culturally diverse, and technological world. We will have the highest 

expectations for ALL students and support the unique qualities each person contributes to Bessemer Elementary School. 

School’s Vision Statement:

Guilford County Schools
2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

Our mission at Bessemer Elementary school is to join in partnership with our home, our community and our environment, to encourage our 

children to achieve academic excellence.  It is our mission to ensure that students will be successful in their future plans and educational 

experiences.



Bessemer Elementary School is a traditional, Mission Possible Title I school that serves students in grades Pre-K-5th grade. We operate with a strong and 

sincere community connection. There are many businesses and community organizations that support Bessemer Elementary School in helping to ensure that 

we are providing our students and staff with the needed resources and support. In our traditional setting, the following programs enrich the academic and 

non- academic strengths of our students:

• Positive Behavior Support (PBS)

• Study Island

• Real World Math Lab

• Accelerated Reading• School wide Reading Incentives• Book-It• Books-a-Million 

• Quarterly Parent Meetings• Quarterly Parent Training • Partnership with local business/churches

• TESA(Teacher Expectation & Student Achievement)  trained staff 

• Cooperative Learning • Differentiated Instruction                                                                                                                                                                                                                                                                                                                                                                           

Based on school data below our students are  demonstrating some progress  in academic achievement areas of reading and math. The 2008-2009 school 

year our students did exhibit growth in Reading and Math. Bessemer Elementary  school made a 16.6 composite growth in reading and Math.  We did 

achieve making AYP for 2008-2009 school year. 

        In the 2007-2008 school year the school's  overall passing percentage in Math for students in grades 3-5 proficient was 45.7 %.  The fourth grade Writing 

Assessment indicates a slight increase in the number of students’ proficient from 22% in 2007 to 27% in 2008. The 2007-2008  EOG Reading data indicated 

an overall passing percentage for all students in grades 3-5 in Reading EOG was 27.2  %. 

       The 2008-2009 school year presented the students, teachers and staff with indicators of growth in Reading and Math. The school showed a 16.6 

composite growth in Reading and Math. The percentage students in grades 3-5 that were proficient in Mathematics was 61.8%. When looking at the 

subgroup the African American percentage proficient was 61.8%. The overall growth of the students in grade 3-5 in Mathematics was a 16.4 gain. The 

percentage of the student a in grades 3-5 that were proficient in Reading was 42.4%. When looking at the subgroups the African American percentage 

proficient was 42.1%.  The overall growth of the students in grades 3-5 in Reading was a 16.7.  We believe by addressing the individual needs and abilities of 

the students we serve, we will continue to; have growing success in the reading and math, perform at a high level and offer each child the best opportunity 

for success.                                                                                                                                                                                                                                                                                                    



(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Key Strategy:

We have designed daily class schedules to include 90 minute math blocks. The math blocks will include the use of math stations that will reinforce, maintain 

previous taught skills as an approach to ensure Mastery of Learning. Teachers will address individual/diverse skill needs of the students by the use of flexible 

performance groups. Tutors will provide additional instructional support during small group rotation. 

Goal Summary Page

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Goal 1

By 2011, the percentage of K-5 students’ proficient or above grade level will increase to 90% from its current state of 61.8% in math as determined by 

Predictive Assessment data and EOG data.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

By June 2010, the math proficiency for students will increase from  61.8 % to 88% in all grades as measured by common formative assessments, quarterly 

predictive assessments and End-of Grade Test data. 



Target SMART Goal/Measure:

By 2011, the percentage of K-5 students proficient or above will increase to 90% from its current state of 42.4% in Reading as determined by Predictive 

Assessment data and EOG data.

We designed our daily class schedules(1-5) to include a 90 minute reading block. Teachers will address  individual/diverse needs of students. The skill needs 

will be addressed by the use of flexible performance groups a modified version of Balanced Literacy will be incorporated as the primary instructional initiative. 

By June 2010, the reading proficiency for students will increase from 42.4% to 62%  in grades 3-5 measured by common formative assessments, quarterly 

predictive assessments and End-of Grade Test data. 

By 2010, the reading proficiency for students in grades K-2 will increasefrom 45% to 75% as measured by common formative assessments and quarterly 

predictive assessments.  

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:

(Your overall goal will reflect a two to three year long-range goal)

Goal 2
Overall  SMART Goal: 

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)



GOAL 1

Supporting Data for SMART GOAL: See Goal 1 Data Tab

By June 2010, the math proficiency for students will increase from  61.8 % to 88% in all grades as measured by common formative assessments, quarterly 

predictive assessments and End-of Grade Test data. 

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By 2011, the percentage of K-5 students’ proficient or above grade level will increase to 90% from its current state of 61.8% in math as determined by 

Predictive Assessment data and EOG data.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)



QUARTERLY ACTION PLAN - GOAL 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?               

Acceding to the EOG data we have 

improved our math  composite (3-5) by 

16.8% gain for the 2008-2009. Our 

overall target is 90% by 2010-2011. We 

will need to maintain our 61.8% while 

increasing our math composite to include 

15.0% gain by the end of the 2009-2010 

school year.                                    

Report the data from the previous 

quarter deployment plan and use the 

data questions below to analyze the 

results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

3. Celebration(s)?                                               

We are celebrating our math composite 

gain of 16.9% for the 2008-2009 school 

year. 

2. Not tell us?     2. Not tell us?     2. Not tell us?     

4. OFIs?  OFIs:                                                   

Opportunities For Improvement  

Providing more opportunities for 

engaged instruction, increase math 

proficiency overall K-5 teaming and 

planning; We will continue to use staff

development to help our teachers find 

Best Practices/Strategies  to meet the 

needs of all of our students.

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

P
la

n

Identify Key 

Strategy 

(Approach)

We have designed daily class 

schedules to include 90 minute math 

blocks. The math blocks will include 

the use of math stations that will 

reinforce, maintain previous taught 

skills as an approach to ensure 

Mastery of Learning. Teachers will 

address individual/diverse skill needs 

of the students by the use of flexible 

performance groups. Tutors will 

provide additional instructional 

support during small group rotation. 

           

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  



P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

Principal, Assistant Principal, 

Curriculum Facilitators, Teachers, 
                 

P
la

n

Resources 

Available during the 

current quarter 

(include $ 

encumbered and 

name of budget)

Title One Funds                  

P
la

n Resources Needed 

during the current 

quarter

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

Problem Solving Workshop- Math CF                  

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Share with community during school 

based leadership meeting, PTA Title 

1 annual meeting the school's 

webpage, monthly planned grade level 

curriculum nights ; Teachers conduct 

a demo lesson; Engage parents in 

hands

‐

on lessons so they learn 

strategies to help their children at 

home.

D
o

Create the 

deployment plan 

For the current 

quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan 

template below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to 

determine if the 

strategy was 

deployed? 

1st quarter benchmark results, 

teacher created assessments, small 

goals assessment

A. A. A.

 B. What data will 

you use to 

determine if the 

strategy was 

deployed with 

fidelity? 

The students that need enrichment 

and the ones that need remediation  in 

needed areas

B. B. B.

 C. What data will 

you use to 

determine if the 

strategy impacted 

the overall goal or 

target goal?

The number of students that need 

enrichment versus the number that 

need remediation. The teacher 

collected data. 

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

S
tu

d
y

A
c
t/

P
la

n

Target Goal Met?

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1 All classroom teachers 

School based math Pre-

assessments, teacher created 

assessments 

September 1-

September 11

#2

Principal, Assistant Principal 

classroom teachers and CFs

Use data to group by reading 

skills 
Sept. 11-15 

#3 Principal and Assistant Principal

Teacher collected data, 

benchmarks
on-going

#4 Math CF, Hired Tutors Collected data 
Oct- May 

#5

Principal, AP, CF and classroom 

teachers 

Meeting dates and minutes  and 

collaborative meetings 

September 1- 

June 

#6 Principal and Assistant Principal Operation of Schedule 
August

#7 EC Teachers 

Principal/Assistant Principal 

observation and evaluation 

September - 

June 

#8 Math CF, Principal, AP Observations, Lesson Plans 
September 

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Math Facilitator reorganized math curriculum documents to provide the teachers 

with resources and practical ideas/resources. 

Quarter 2 Deployment Plan

Administer Math Pretest grades 1-5

Quarter 1 Deployment Plan

Math enrichment lab (divide students into groups-target identified skills needed) 

Hold weekly collaborative team meetings at each grade level to discuss instructional 

strategies, resources and student data 

Analyze Reassessment data to target specific skills needs and grouping decision 

Review Weekly Instructional plans

Develop school wide block schedule to include 90 minute literacy block 

Exceptional children's will research, identify, and implement specific teaching 

strategies for increasing student achievement based on developmental strengths and 

needs 



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 4 Deployment Plan

Quarter 3 Deployment Plan



Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Q
u

a
rt

e
r 

1
  

 

Click here to paste charts/tables from

 

 2006-2007  (1) 2007-2008  (2)  2008-2009  (3)  2009-2010 (4) 2010-2011(5) 

Third Grade  44% 51% 54% 74% 90% 

Fourth Grade 46% 46% 47% 53% 90% 

Fifth Grade  49% 38%  44% 64% 90% 

Total Composite  46% 45% 61.4 %  80% (Target) 90% (Target) 



GOAL 2

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By 2011, the percentage of K-5 students proficient or above will increase to 90% from its current state of 42.4% in Reading as determined by Predictive 

Assessment data and EOG data.

By June 2010, the reading proficiency for students will increase from 42.4% to 62%  in grades 3-5 measured by common formative assessments, quarterly 

predictive assessments and End-of Grade Test data. 

By 2010, the reading proficiency for students in grades K-2 will increasefrom 45% to 75% as measured by common formative assessments and quarterly 

predictive assessments.  

Supporting Data for SMART GOAL: See Goal 2 Data Tab



QUARTERLY ACTION PLAN - GOAL 2

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?          

According to the EOG data we improved 

our Reading composite (3-5) by 15.4% 

gain for the 2008-2009 school year. Our 

overall target is 90% by 2010-2011. We 

need to maintain 42.4% while increasing 

our Reading composite to include an 

annual gain of 24% beginning 2009-

2010.                               

Report the data from the previous 

quarter deployment plan and use the 

data questions below to analyze the 

results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

3. Celebration(s)?                                    

We are celebrating our Reading 

composite gain of 15.4% for the 2008-

2009 school year.

2. Not tell us?     2. Not tell us?     2. Not tell us?     

4. OFIs?  OFIs:                                            

Opportunities For Improvement  

Providing more opportunities for engaged 

instruction, increase math proficiency 

overall, K-5 teaming and planning; We 

will continue to use staff development to 

help our teachers find Best 

Practices/Strategies to meet the needs of 

all of

our students.

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

P
la

n

Identify Key 

Strategy 

(Approach)

We designed our daily class 

schedules(1-5) to include a 90 minute 

reading block. Teachers will address  

individual/diverse needs of students. 

The skill needs will be addressed by 

the use of flexible performance groups 

a modified version of Balanced 

Literacy will be incorporated as the 

primary instructional initiative. 

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

Principal, Assistant Principal, CFs, 

classroom teachers, ERG Coaches
                 

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  



P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Title one funds                  

P
la

n Resources Needed 

during the current 

quarter

Purchase reading supplemental 

resources and material for phonics 

and comprehension 

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

     " Strategies that Work", Vocabulary 

Development, Thinking Maps
                 

P
la

n Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Share with community during school 

based leadership meeting, PTA board 

members and with parents through 

webpage. Teach parents strategies to 

use at home to support students 

reading objectives.

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will 

you use to 

determine if the 

strategy was 

deployed? 

1st quarter benchmark results, 

teacher created assessments, small 

goals assessment

A. A. A.

 B. What data will 

you use to 

determine if the 

strategy was 

deployed with 

fidelity? 

The students that need enrichment 

and the ones that need remediation  in 

needed areas

B. B. B.

S
tu

d
y



 C. What data will 

you use to 

determine if the 

strategy impacted 

the overall goal or 

target goal?

The number of students that 

need enrichment versus the 

number that need remediation. 

The teacher collected data. 

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 All Classroom Teachers 

Reading DRA (k-2) DIBELS (K-2) 

Gates  Kindergarten will 

administer Developmental 

Screeners 

Sept. 1- Sept. 

11

#2

Principal, Assistant Principal 

classroom teachers and CFs Use data to group by reading skills 
Sept. 11-15 

#3 Principal and Assistant Principal

Teacher collected data, 

benchmarks
on-going

#4

ERG Consultants, Principal, 

Assistant Principal, Literacy CF

Meeting dates and minutes from 

bimonthly meetings and 

collaborative meetings 

Oct. - May 

#5

Principal, AP, CF and classroom 

teachers Meeting dates and minutes  and 

collaborative meetings 

September 1- 

June 

#6 Principal and Assistant Principal Operation of Schedule 
Aug. 1

#7 EC Teachers 

Principal/Assistant Principal 

observation and evaluation 
September - 

June 

#8 Literacy CF, Principal, AP Observations, Lesson Plans 
September 

#9 Assistant Principal, Literacy CF Observations, Lesson Plans Oct. - May 

Target Goal Met?

S
tu

d
y

Hold weekly collaborative team meetings at each grade level to discuss instructional 

strategies, resources and student data 

Exceptional children's will research, identify, and implement specific teaching 

strategies for increasing student achievement based on developmental strengths and 

Education Research Group (Consultants) will provide bi-monthly professional 

development on comprehension( Strategies That Work). 

Quarter 1 Deployment Plan

A
c
t/

P
la

n

Integration of Thinking Maps with comprehension instruction

Administer Reading Pretest grades 1-5

Literacy Facilitator reorganized the literacy curriculum documents to provide the 

teachers with resources and practical ideas/resources. 

Analyze Reassessment data to target specific skills needs and grouping decision 

Review Weekly Instructional plans

Develop school wide block schedule to include 90 minute literacy block 

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Continue

YES



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 3 Deployment Plan

Quarter 2 Deployment Plan

Quarter 4 Deployment Plan



Goal 2 Data Worksheet

Supporting Data for SMART GOAL:     

Q
u
a

rt
e
r 

1
  
 

Supporting Data for SMART GOAL 2:
Click here to paste charts/tables from

 
 

 
  
 
 
 
 
 
 
 
 
 

 2006-2007 (1)  2007-2008 (2)  2008-2009 (3)  2009-2010 (4) 2010-2011 (5)  

Third Grade 54% 34% 29 % 60 % 90% 

Fourth Grade 55% 21% 33% 61% 90% 

Fifth Grade 73% 22% 28% 62% 90% 

Total Composite 61% 27% 42.4 66% 90% 



Name Position or Role Signature Date

Carolyn Haley Principal On File 09/21/09

LaTrice Stokes Assistant Principal On File 09/21/09

Denise Coffer Certified Staff On File 09/21/09

Kristin Lee Certified Staff On File 09/21/09

Brenda Young Certified Staff On File 09/21/09

Kristy Boyd Certified Staff On File 09/21/09

Tynica Lewis Certified Staff On File 09/21/09

Meredith Arnold Certified Staff On File 09/21/09

Naomi Jessup Certified Staff On File 09/21/09

Cherry Ford-Allen Certified Staff On File 09/21/09

Melanie Palmer Certified Staff On File 09/21/09

Brenda Carter Certified Staff On File 09/21/09

Lena Murril-Chapman Classified Staff On File 09/21/09

School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be 

included):

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)



Date of Approval by Staff: 9/21/2009 Results (% Approval): 100%

Principal’s Signature: On File Date: 09/22/09

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: On File Date: 09/22/09

Approved by GCS Board of Education: Date:

Approved by Staff:     

Approvals



Name Position or Role Signature Date

Principal

Assistant Principal

Curriculum Facilitator

Curriculum Facilitator

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)

Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:



LEA: Guilford County Schools School:      Drop Down Menu

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

Not Yet Addressed In Progress Need Assistance NA

Strategy (What is your plan?) (Please describe.) (Please describe.) (Provide explanation.)

Ensure all students have recess 

and / or physical activity during the 

school day and that it is not taken 

away as punishment.  Indicate if 

this is in progress or not yet 

addressed.

       All students have recess daily for 

25 minutes and physical

education class 35

minutes once a week.

           

Strategy Yes No Time over 180 days

Provide physical education for 

every student taught by a physical 

education teacher.  Check the 

appropriate “yes” or “no” box and 

list the exact number of minutes in 

PE over the 180-day school year.

Yes            35 minutes a day for 180 

days

= 6300 minutes

Provide physical activity and/or 

recess for every student.  List the 

exact number of minutes provided 

for recess and/or physical activity 

over the 180-day school year.

Yes            30 minutes a day for 180 

days

= 5400 minutes

Action Plan for Healthy Students in Safe, Orderly and Caring Schools  



Strategy Not Yet Addressed In Progress
Need Assistance (Please 

describe.)

Implement a coordinated school 

health program.  Indicate if this is 

in progress or not yet addressed 

by the school.

In progress

     

At Our School In Our LEA Unsure
Need Assistance (Please 

describe.)

We have a School Health 

Advisory Council.  Check all that 

apply.

          Physical education teacher 

will provide instruction in health 

education bi-weekly relating to the 

wellness of our health. 

     School nurse provide 

classroom instructional activity 

lessons on student health issues.

     

Need Assistance (Please 

describe.)

     What other areas of Coordinated 

School Health Programs are you 

working on implementing in your 

school?  Please explain.



¸ Student code of conduct and designated consequences for violating the code

¸ Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

¸ Measurable objectives for improving school safety and order

¸ Professional development clearly matched to the objectives for improving school safety and order

¸ Plans to work with local law enforcement and court officials to ensure safety

¸ Methods of providing a safe physical environment

¸ Parent involvement in planning for school improvement, safety, and alternative education placements

¸ School has programs, strategies and/or activities that promote good behavior/citizenship

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan.  The 

following are components of that plan:

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing 

services for students assigned to alternative programs.

Safe Schools Plan

¸

¸

School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions 

of school safety and climate
¸

Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or 

disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them 

from the classroom when necessary



What will be done?
Who will be in 

charge?
When will it be done?

What are the needed 

resources (including 

staff development)?

What are the costs
What are success 

indicators?

Staff and Student 

Handbook 

Bessemer developed 

student  Handbook 

Guilford County School, 

Bessemer Positive 

Behavior Support Team  

June 2009 Team Trained -

updated quarterly 

Printing cost $250.00 Less student discipline 

referrals 

Positive school climate 

Increase teacher morale 

and expectations
Use of fire, crisis, tornado, 

and evacuation drills to 

prepare students and staff 

for emergencies. 

Administrative staff and  

custodian staff 

Monthly and on-going Review and discuss 

procedures for school crisis 

plan

$300.00 Copy of fire drills,  

evacuation plans, crisis 

plan 

Annually gather parents, 

students, and use input 

from staff relative to 

school safety through the 

Safe Schools Survey

Administrative Team, 

Social Worker , Leadership 

Team 

December 2009 and May 

2010

School related surveys None Discussion of results and 

implementation of 

improvement initiatives

Create a crisis and 

evacuation plan for a 

school lockdown and/or 

immediate need to seek 

safety off campus

All Staff members September 2008 

Revisit bi-annually 

Staff/Grade level  meetings 

to provide materials, 

directions, and clarification

None Time monitored for the 

drills and feedback from 

Staff and students on 

Crisis procedures

Monitor hallways, 

cafeteria, car riders and 

buses 

Assigned School personnel Daily before, during and 

after school 

none none Staff Schedules 

Referral of at-risk students 

to school IST team 

IST Team ,classroom 

teacher, Case Manager 

Monthly IST minutes and decrease 

in referrals 

The student school wide 

expectations, Good 

Behavior Reward System 

All school personnel To begin in September 

2009- on-going Weekly or 

bi-monthly 

School wide discipline plan 

approved 

$400.00 Reduced disciplinary 

reports 



LEA:  Guilford County

3.                 State how the waiver will be used.

4.                 State how the waiver will promote achievement of performance goals.

2.                 Identify the law, regulation or policy from which an exemption is requested.

Requests for Waiver

1.                 Describe the waiver you are requesting.

Waiver Requests

School-Based Management and Accountability Program

School-Based Waiver Request for 2008-2011

LEA Code:  410

Bessemer ElemSchool Code/School Name:


