School Name Montlieu Math & Science Academy

Guilford County Schools
2008-2011 School Improvement Plan

Vision Statement

School 6s Mi ssion Statement:

Montlieu Math & Science Academy Mission
The mission of Montlieu Math and Science Academy is to inspire every student to develop and thrive as a life-long learner
by utilizing innovative, hands-on instruction in a nurturing environment.
Montlieu Math & Science Beliefs
To lead us toward our mission, our school community shares the following beliefs:

All students can learn given opportunities.

Our teachers and staff employ innovative, differentiated, hands-on, collaborative and cooperative teaching methods
which incorporate best practices.

It is the responsibility of the staff, parents, and community to provide a safe and orderly learning environment to the
best of their abilities.
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School 6s Vision Statement:

Montlieu Math & Science Academy students are winners in and out of classroom!




Self Assessment

[Current AYP Status: [Not Achieved |Current ABC Status]No Growth |

(Synthesized Narrative from Self-Assessment Exercises)

Montlieu Math & Science Academy (MMSA) was established as a Math & Science magnet in 2001. The school has been in existence since 1957
total population of 466 students. We are 72% free and reduced lunch. Approximately 4% of our population is Asian, 9% of our population is Hispa
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At MMSA, one of our strengths is having an Instructional Support team with a Science specialist who works with students and teachers to plan a
implement the magnet focus and Literacy and Math specialists to support the core curriculum. Our Science specialist conducts demonstrations af
plan lessons and activities that integrate math, science, and technology into other areas of the curriculum. She also assists teachers in planning 4
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Math specialists lead our staff development efforts and work closely with teachers to enhance instruction.

We are a Positive Behavioral Support school, which emphasizes positive reinforcement to shape students behavior. One of our potential barriers
student behavior which we believe impedes our students from reaching their full potential. In order to help fight this barrier we have implemented
are working at the Targeted Level.

One area of improvement at MMSA is our previous schedule which did not allot time for tutoring or intervention without

interrupting instruction. To address this instructional time, we have mandated reading Instruction time as well as math instruction. There is also
Intervention/Enrichment time that has been set aside for all grade levels.




Goal Summary Page

Goal 1

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, MMSA will increase the percentage of 3rd through 5th grade students scoring proficient or above in math by increasing from overall proficiency from
30% to 88.6% as measured by EOG scores.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By June, 2010, MMSA will increase the percentage of students in grades 3-5 who are proficient in Mathematics by 10% from 52.3% to 62.3%.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Key Strategy:

We have a Math Facilitator who is leading our implementation of Guided Math instruction at every grade level based on frequent formative assessments. We
are also implementing inclusion for our students with disabilities. This year we will have an Intervention/Enrichment period at every grade level to focus on
differentiated instructional needs.




Goal 2

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, MMSA will increase the percentage of students scoring proficient or above in reading from _28 % to
_58 % as measured by EOG scores.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2010, MMSA will increase the percentage of students in grades 3-5 who are proficient in Reading by 16.7% from 33.3% to 50% and will make
overall expected growth.

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:

Small group, targeted, differentiated instruction in Reading.




Goal 3

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, MMSA will decrease the number of major office referrals by 20% from 29.6% to 9.6% as measured by SWIS data.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2010, MMSA will reduce the number of major office referrals by 10% from 29.69% to 19.69% as measured by SWIS data.

Supporting Data for SMART GOAL: See Goal 3 Data Tab

Key Strategy:

Positive Behavior Support




Goals, Strategies, Monitoring and Budget

GOAL 1

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)
By 2011, MMSA will increase the percentage of 3rd through 5th grade students scoring proficient or above in math by increasing from overall proficiency from
30% to 88.6% as measured by EOG scores.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for

accelerated learning for students at risk of not meeting standards or making AYP.)

By June, 2010, MMSA will increase the percentage of students in grades 3-5 who are proficient in Mathematics by 10% from 52.3% to 62.3%.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

QUARTERLY ACTION PLAN - GOAL1

Study

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWQOT) analysis

SWOT: Strengths,
Weaknesses, and
Opportunities for
improvement,
Threats. Atthe
end of each
quarter, report the
data from the
current quarter
deployment plan
and use the data
questions to
analyze the
results.

1. What does the data tell us?

We made some significant
gains in Mathematics. Our proficiency
scores increased but we did not make
overall expected growth.

Report the data from the previous
quarter deployment plan and use the
data questions below to analyze the

results.

Report the data from the previous quarter
deployment plan and use the data
guestions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
guestions below to analyze the results.

2. Not tell us?

We would like to know more about
our gender subgroups. The score reports
do not show our progress on specific
objectives.

1. What does the data tell us?

1. What does the data tell us?

1. What does the data tell us?

3. Celebration(s)?

We made High Growth in 4th Grade
Math. Our 3rd grade made great gains in
proficiency: AA subgroup 25% to 50%,
Multi-Racial subgroup 20% to 80%,
Economically Disadvantaged Subgroup
26.7% to 52. 5% and LEP subgroup
20% to 50%.

2. Not tell us?

2. Not tell us?

2. Not tell us?

4. OFIs? OFls: Opportunities For
Improvement

We did not make expected growth in 3rd
grade or 5th grade Mathematics. We
also need to improve our Students with
Disabilities subgroup from 33%
proficiency.

3. Celebration(s)?

3. Celebration(s)?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For

Improvement

4. OFIs? OFls: Opportunities For
Improvement

4. OFIs? OFls: Opportunities For
Improvement




We have a Math Facilitator who is
leading our implementation of Guided
Math instruction at every grade level
based on frequent formative

= Identify Key |assessments. We are also
© Strategy implementing inclusion for our
a (Approach) [students with disabilities. This year
we will have an
Intervention/Enrichment period at
every grade level to focus on
differentiated instructional needs.
Person(s) Administration, Math Facilitator,
. Classroom Teachers, EC Teachers
Responsible for
= ensuring the
o strategy is
deployed during the
current quarter
Teaching & Learning Sessions for
'Resources Staff; Math Coaching; GEMS and
- Available during the | e resources from ER; Paid Tutors
« current quarter 1.4 volunteer tutors through HPU
o (include $ partnership; New Textbook Adoption -
encumbered and .
EnVisions; Calculators
name of budget)
Additional Calculators and technology
resources; Manipulatives
c Resources Needed
< during the current
o quarter
Guided Math Workshop for K-5;
Professional Calculator Training with Math
= Development Facilitator; Teaching and Learning
) during the current |Sessions with Enrichment Region
o quarter (Indicate
title, content and
audience)
High Point University tutors and
Parent and support; Clear and Consistent Parent
% Community Communication; 21st Century Grant
o (Stakeholder) Tutorial Support; FROG Family Fun
Involvement during |Packs for parents and students
the current quarter
Create the
o deployment plan Use the Quarter 1 deployment plan Use the Quarter 2 deployment plan Use the Quarter 3 deployment plan Use the Quarter 4 deployment plan
(@] template below template below template below template below

For the current
guarter




Evaluation: A. Small Group Rosters; Class A. A. A.
A. What data will [Schedules; Lesson Plans
you use to
determine if the
strategy was
deployed?
B. What data will B. Small Goals Assessments, B. B. B.
you use to Collaborative Math Assessments;
= determine if the Walkthroughs and Classroom
=) strategy was Observations
2} deployed with
fidelity?
C. What data will C. Small Goals Assessments, C. C. C.
you use to Collaborative Math Assessments;
determine if the
strategy impacted
the overall goal or
target goal?
O ves Ifyes, change target goal in O ves Ifyes, change target goal in O ves  Ifyes, change target goal in
order to further impact the overall goal order to further impact the overall goal order to further impact the overall goal
OO NO 1 no, check the appropriate O NO  ifno, check the appropriate action O No I no, check the appropriate
action action
S
o 5 O continue current strategy and O continue current strategy and O continue current strategy and
3 Target Goal Met~ update deployment plan for next Qtr update deployment plan for next Qtr update deployment plan for next Qtr
<
O continue current strategy, but [ continue current strategy, but make | continue current strategy, but
make improvements to deployment plan [improvements to deployment plan make improvements to deployment plan
O Abandon current strategy and O Abandon current strategy and O Avandon current strategy and
identify new strategy identify new strategy identify new strategy
Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
#1 Guided Math Training for K-2 Teachers with Follow Up Coaching Laura Walters/Jill Halll Attendance Sheet 8/10/2009
#2 Enrichment Region Instructional Summer Clinic All Classroom Teachers, CFs,  |Attendance Sheet 8/13/2009
#3 Establish and set up Goal Teams Leadership Team Vertical Goal Team List 9/1/2009
#4 Created a Vertical Goal Team Plan Math Goal Team Product 9/8/2009
#5 Define pre-assessment parameters for each grade level CFs and GL Teachers Product 9/8/2009
Assess students and disaggregate assessments with CFs during Meaningful Gr{CFs and GL Teachers, 9/14/2009
#6 Level Meetings (MGMs) Administration Assessment Results
Establish and implement small group Guided Math instruction based on assessn GL minutes and small group 9/21/2009
#7 data and grade level discussions. Teachers - All rosters
#8 Guided Math Training for 3-5 Teachers with follow up Coaching Laura Walters/Jill Hall Attendance Sheet 10/15/2009
#9 Analyze results and determine next steps Literacy Goal Team; SBLT SWOT Analysis 10/23/09




Steps

Quarter 2 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 3 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10




Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Reading/Math/Science Goals of 2010 for Subgroups of Elementary & Niddle Schoo

2010 Cohort: Based on 2010 11th dayv enrollment data and their 2009 academic performance: September 13

Suk 2010 Cohort Performance in 2008 Goal 2010; 10% Reduction of Level 1&2
region code schaol name group reading math sCience compaosite:rms reading math SCience compasite:rms

Enrichment 469 Maontlieu E All 374 61.8 2.7 43.5 437 65.6 296 491
Enrichment 469 Mantlieu E A 33.3 57.0 15.5 382 40.0 61.3 26.7 453
Enrichment 469 Maontlieu E AS 60.0 80.0 70.0 64.0 82.0 T73.0
Enrichment 469 Maontlieu E H 58.3 83.3 14.3 58.1 G2.5 85.0 229 G623
Enrichment 469 Mantlieu E I 33.3 66.7 50.0 40.0 70.0 550
Enrichment 469 Maontlieu E FRL 34.0 60.0 211 41.2 406 64.0 239 471
Enrichment 469 Maontlieu E LEP 357 71.4 53.6 421 743 58.2
Enrichment 469 Mantlieu E SWD 71 28.6 13.3 16.3 16.4 3587 22.0 247

Preliminary 2009 School Subgroup AYP Data 7/21/0

Quarter 1

# # Students % # Prof. % Prof. # Prof

Region School Test Group AYP  Status Students Tested Part. 2009 2009 W/ Growth V]
Enrichment Montlieu E R95 ALL Y Y 218 217 > 95 .
Enrichment Montlieu E R95 AA Y Y 169 169 > 95 .
Enrichment Montlieu E R95 FRL Y Y 180 180 > 95 .
Enrichment Montlieu E MO5 ALL Y Y 218 217 > 95 .
Enrichment Montlieu E M9O5 AA Y Y 169 169 > 95 .
Enrichment Montlieu E M95 FRL Y Y 180 180 > 95 . . . .
Enrichment Montlieu E R ALL Y Y/gth 196 195 66 33.8 87
Enrichment Montlieu E R AA N N 153 153 46 30.1 60
Enrichment Montlieu E R FRL N N 166 165 53 32.1 68
Enrichment Montlieu E M ALL Y Y/sh 196 195 104 53.3 121
Enrichment Montlieu E M AA Y Y/sh 153 153 74 48.4 85
Enrichment Montlieu E M FRL Y Y/sh 166 165 88 53.3 103
Enrichment Montlieu E AT ALL Y Y




200809 ABCs
School Report

Montlieu Elementary
ABCs Status: Low Performing,

Performance Composite: 40.2

ABCs Growth
Number Expected High
Students in Percent of Average Growth Growth
Subject Membership Tested |Scores’ Growth® Status c-ratio® Status
EOG Reading

Grade 3 71 98.6 B3 -0.387 Motiiet 0.340 Mothet

Grade 4 Te 100.0 21 -0.146 HMotiiet o821 MothMet

Grade 5 [:1=] 10000 A4 -0.174 HMotMet 0571 HMothet
TOTAL

READING 218 29.5 168 -0.250 MotMet 0.534 MotMet
EOG Math

Grade 3 71 98 6 Ba -0 080 MNotMet o882 MNotet

Grade 4 TE 10000 53 D248 Met 2313 Met

Grade 5 69 1000 486 -0.091 MNotMet 0643 MNotet
TOTAL

MATH 218 99.5 163 0.023 Met 1.090 MHotMet

Total® 505 9.6 - -0.111 MNotMet 0FT3 thiet

* Scores are included in Growth calculations for students who have scores for the curment year and for
applicable previous assessments and who were in membership for 140 or more days.

Z A positive Average Growth score indicates a gain in academic achievement compared with previous
assessments for the same students. A negative Average Growdh score indicates a loss in academic
achievement compared with previous assessments for the same students.

? To meet High Growdh, the c-ratio must be 1.50 or greater. The c-ratio will always be a positive value.

“ The Tofal Percent Tesfed counts all scores that contribute to the Performance Composite. Since growth data
do not include all testing programs that contribute to the e, the Tofal Tested will
not necessarily reflect the expected percentage based on the lnﬁx'na‘hnn shown in this table.

AuqusT 2008
Deparzment of Data &




Goals, Strategies, Monitoring and Budget

GOAL 2

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, MMSA will increase the percentage of students scoring proficient or above in reading from _28 % to
_58 % as measured by EOG scores.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for

accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2010, MMSA will increase the percentage of students in grades 3-5 who are proficient in Reading by 16.7% from 33.3% to 50% and will make overall
expected growth.

Supporting Data for SMART GOAL: See Goal 2 Data Tab

QUARTERLY ACTION PLAN - GOAL 2

Quarter 1 Quarter 2 Quarter 3 Quarter 4
1. What does the data tell us? Report the data from the previous Report the data from the previous quarter Report the data from the previous quarter
Our African American males are a high quarter deployment plan and use the deployment plan and use the data deployment plan and use the data
. priority. Our students with disabilities fell |data questions below to analyze the questions below to analyze the results. guestions below to analyze the results.
Data analysis: iy proficiency. results.
(SWOT) analysis
2. Not tell us? 1. What does the data tell us? 1. What does the data tell us? 1. What does the data tell us?

SWOT: Strengths, |we do not know our performance on
Weaknesses, and |specific skills and objectives.

Opportunltles for 3. Celebration(s)? 2. Not tell us? 2. Not tell us? 2. Not tell us?
improvement, Our 4th grade Hispanic subgroup made

>
= Threats Atthe |great gains in proficiency.
bie} end of each
quarter, report the [4. OFIs? OFIs: Opportunities For 3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)?

data from the  |Improvement
current quarter We should make expected growth in

deployment plan Reading. We want'to |ncre§se our

d the dat overall proficiency in Reading because
an use_ edata e pelieve it impacts performance in all
questions to subject areas.

analyze the

results 4. OFIs? OFls: Opportunities For 4. OFIs? OFls: Opportunities For 4. OFIs? OFls: Opportunities For

Improvement Improvement Improvement




Small group, targeted, differentiated

Identify Ke ; o :
% y y instruction in Reading.
o Strategy
(Approach)
All Teachers, Literacy Coach,
Person(s) Admini . EC Teach
Responsible for ministration, eachers
% ensuring the
o strategy is
deployed during the
current quarter
Coaching, HPU Partnership, Paid
Resources . .
) . Tutors, Teaching & Learning
Available during the .
c Sessions, GEMS and Assessment
3 current quarter Tools
o (include $
encumbered and
name of budget)
R Needed Additional DRA kits, more Guided
= esources Needed fpeading Books
= during the current
o quarter
) Guided Reading/Balanced Literacy
Professional Coaching; Teaching & Learning
= pevelopment Sessions
© during the current
o quarter (Indicate
title, content and
audience)
High Point University Partnership,
Parent and 21st Century Grant Tutoring,
S Community Schoolwide Reading Program (Log
o (Stakeholder) for Parents)
Involvement during
the current quarter
Create the
o deployment plan Use the Quarter 1 deployment plan Use the Quarter 2 deployment plan Use the Quarter 3 deployment plan Use the Quarter 4 deployment plan
0 For the current template below template below template below template below

quarter




Evaluation: A. Small Group Rosters; Class A. A. A.
A. What data will [Schedules; Lesson Plans
you use to
determine if the
strategy was
deployed?
B. What datawill  |B. Collaborative Reading B. B. B.
you use to Assessments; Walkthroughs and
= determine if the Classroom Observations; Dibels
2 strategy was Data, DRA Assessments
2} deployed with
fidelity?
C. What data will C. Collaborative Reading C. C. C.
you use to Assessments, Dibels Data; DRA
determine if the Assessments
strategy impacted
the overall goal or
target goal?
O ves [Ifyes, change target goal in O ves If yes, change target goal in 1 YES If yes, change target goal in
order to further impact the overall goal order to further impact the overall goal order to further impact the overall goal
[ No  Ifno, check the appropriate O nNo I no, check the appropriate action |[J no  If no, check the appropriate
action action
c
]
o » [ continue current strategy and [ continue current strategy and ] continue current strategy and
E Target Goal Met* update deployment plan for next Qtr update deployment plan for next Qtr update deployment plan for next Qtr
<
O continue current strategy, but O continue current strategy, but make [ Continue current strategy, but
make improvements to deployment plan [improvements to deployment plan make improvements to deployment plan
O Abandon current strategy and [ Abandon current strategy and O continue current strategy and
identify new strategy identify new strategy identify new strategy
Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
#1 Enrichment Region Instructional Summer Clinic All Classroom Teachers, CFs, |Attendance Sheet 8/13/2009
#2 Dibels Training for K-2 Teachers All K-2 Teachers, Literacy Coach|Assessment Results 8/13/2009
#3 Establish and staff Goal Teams to include a Literacy Goal Team SBLT; Administration Vertical Goal Team List 8/25/2009
#4 Created a Vertical Goal Team Plan for the 1st quarter Literacy Goal Team Product 9/1/2009
#5 Define pre-assessment parameters for literacy in each grade level CFs and GL Teachers Product 9/1/2009
#6 Assess students and disaggregate assessments with CFs during Meaningful GriCFs and GL Teachers, Assessment Results 9/22-9/29/09
#7 Staff Development: Guided Reading Coaching with ERG and Teaching and LealAll K-5 Teachers, CFs, ERG, Product ongoing
#8 Establish and implement small group Guided Reading instruction based on All Classroom Teachers GL minutes and small group  |9/29/2009
#9 Analyze results and determine next steps Literacy Goal Team; SBLT SWOT Analysis 10/23/09




Steps

Quarter 2 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 3 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10




Goal 2 Data Worksheet

Supporting Data for SMART GOAL 2:

Preliminary 2009 School Subgroup AYP Data 7/21/09
# # Students % # Prof. % Prof. # Prof % Prof. her Academiq
Region School Test Group AYP  Status Students Tested Part. 2009 2009 W/ Growth W/ Growth Subject
Enrichment Montlieu E R95 ALL Y Y 218 217 > 95 .
Enrichment Montlieu E R95 AA Y Y 169 169 > 95 .
Enrichment Montlieu E R95 FRL Y Y 180 180 > 95 .
Enrichment Montlieu E M95  ALL Y Y 218 217 > 95 .
Enrichment Montlieu E M95  AA Y Y 169 169 > 95 .
Enrichment Montlieu E M95 FRL Y Y 180 180 > 95 . . . .
FI Enrichment Montlieu E R ALL Y Y/gth 196 195 66 33.8 87 44.6 AT
Enrichment Montlieu E R AA N N 153 153 46 30.1 60 39.2 AT
. Enrichment Montlieu E R FRL N N 166 165 53 32.1 68 41.2 AT
GJ Enrichment Montlieu E M ALL Y Y/sh 196 195 104 53.3 121 62.1 AT
 — Enrichment Montlieu E M AA Y Y/sh 153 153 74 48.4 85 55.6 AT
S Enrichment Montlieu E M FRL Y Y/sh 166 165 88 53.3 103 62.4 AT
cs Enrichment Montlieu E AT ALL Y Y AT
3 Reading/Math/Science Goals of 2010 for Subgroups of Elementary & Middle Schools
O 2010 Cohort: Based on 2010 11th day enrollment data and their 2009 academic performance: September 15, 2009
Sub 2010 Cohort Performance in 2009 Goal 2010: 10% Reduction of Level 182 Goal 2010: On Track Reachil
regian code schaoal name group reading math science compasiterrms reading math science compaositerms reading math science
Enrichment 469 Montlieu E All T4 618 217 435 437  B56 296 49 1 468 675 335
Enrichment 469 Montlieu E Al 333 570 185 392 400 613 267 453 433 634 307
Enrichment 469 Montlieu E AS 60.0 80.0 F0.0 64.0 2.0 730 66.0 83.0
Enrichment 469 Montlieu E H 583 833 143 58 1 625 850 229 623 646 858 271
Enrichment 468 Montlieu E [ 333 66.7 50.0 40.0 T0.0 5.0 433 7.7
Enrichment 469 Montlieu E FRL 3.0 600 21.1 412 406 640 25.9 471 439  66.0 329
Enrichment 469 Montlieu E LEP 387 714 536 421 743 53.2 454 75T




Goals, Strategies, Monitoring and Budget

GOAL 3

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, MMSA will decrease the number of major office referrals by 20% from 29.6% to 9.6% as measured by SWIS data.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for

accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2010, MMSA will reduce the number of major office referrals by 10% from 29.69% to 19.69% as measured by SWIS data.

Supporting Data for SMART GOAL: See Goal 3 Data Tab

QUARTERLY ACTION PLAN - GOAL 3

Study

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOQOT) analysis

SWOT: Strengths,
Weaknesses, and
Opportunities for
improvement,
Threats At the
end of each
quarter, report the
data from the
current quarter
deployment plan
and use the data
questions to
analyze the
results.

1. What does the data tell us?
Fighting and Physical Aggression
had the highest percentage of incidents.
Our 'other' category had the third highest
percentage of incidents. We improved
greatly in our common areas but still
need to improve classrooms and buses.

Report the data from the previous
quarter deployment plan and use the
data questions below to analyze the

results.

Report the data from the previous quarter
deployment plan and use the data
guestions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
guestions below to analyze the results.

2. Not tell us?
We are not certain what the 'other’
category includes.

1. What does the data tell us?

1. What does the data tell us?

1. What does the data tell us?

3. Celebration(s)?

We greatly reduced our number of
incidents in our common areas. 70% of
our students have not received office
referrals.

2. Not tell us?

2. Not tell us?

2. Not tell us?

4. OFIs? OFls: Opportunities For
Improvement

We need to continue to improve in our
classrooms and on the buses. We need
to work collaboratively to implement PBS
within our classroom settings rather than
only in common areas.

3. Celebration(s)?

3. Celebration(s)?

3. Celebration(s)?

4. OFIs? OFlIs: Opportunities For

Improvement

4. OFIs? OFls: Opportunities For
Improvement

4. OFIs? OFls: Opportunities For
Improvement




Plan

Identify Key
Strategy
(Approach)

Positive Behavior Support

Plan

Person(s)
Responsible for
ensuring the
strategy is
deployed during the
current quarter

ALL STAFF

Plan

Resources
Available during the
current quarter
(include $
encumbered and
name of budget)

SWIS data; PBS Coach; PBS
budget

Plan

Resources Needed
during the current
quarter

Sponsors and donations to support
the reward system

Plan

Professional
Development
during the current
quarter (Indicate
title, content and
audience)

CHAMPS, Targeted Level Training,
New to PBS Trainings

Plan

Parent and
Community
(Stakeholder)
Involvement during
the current quarter

Open House; PBS Parent
Involvement Night; PBS Parent
Communication (Behavior Reports)

Do

Create the
deployment plan
For the current
quarter

Use the Quarter 1 deployment plan
template below

Use the Quarter 2 deployment plan

template below

Use the Quarter 3 deployment plan
template below

Use the Quarter 4 deployment plan

template below

Evaluation:

A. What data will
you use to
determine if the
strategy was

A. SWIS Data; PBS schedule of
rewards

deployed?




B. What data will B. improved data in targeted areas B. B. B.
you use to
%‘ determine if the
2 strategy was
2] deployed with
fidelity?
C.What datawill  |C. EOY SWIS data C. C. C.
you use to
determine if the
strategy impacted
the overall goal or
target goal?
O ves [Ifyes, change target goal in O ves If yes, change target goal in O ves If yes, change target goal in
order to further impact the overall goal order to further impact the overall goal order to further impact the overall goal
[ No  Ifno, check the appropriate [ No  If no, check the appropriate action [0 no  Ifno, check the appropriate
action action
3
o Target Goal Met? [ continue current strategy and O continue current strategy and O continue current strategy and
E 9 ’ update deployment plan for next Qtr update deployment plan for next Qtr update deployment plan for next Qtr
<
O continue current strategy, but O continue current strategy, but make | ] Continue current strategy, but
make improvements to deployment plan [improvements to deployment plan make improvements to deployment plan
O Abandon current strategy and O Abandon current strategy and 1 Abandon current strategy and
identify new strategy identify new strategy identify new strategy
Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
#1 PBS Training for ALL staff PBS Team Attendance Sheet 8/20/2009
#2 Order and display new and larger school expectation signs Administration Product 8/25/2009
#3 Collaborative PBS lessons execution Classroom Teachers Lesson Plans and Observation |8/26/2009
#4 Establish and set up Vertical Goal Team for PBS Administration; SBLT Vertical Goal Team List 9/3/2009
#5 Establish classroom management plans All teachers Product 9/3/2009
#6 Establish and schedule 1st Quarter Celebrations & Recognitions PBS Goal Team Schedule & Plans 9/8/2009
#7 Establish Targeted Team PBS Team Targeted Team member list 9/8/2009
#8 Staff members will attend various PBS trainings to include: PBS update, SWIS, |Select PBS Goal Team Members|Attendance Sheet and Delivery {ongoing
#9 Analyze progress and determine next steps PBS Goal Team; SBLT SWOT Analysis 10/23/09
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Quarter 2 Deployment Plan
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Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 3 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10




Goal 3 Data Worksheet

Supporting Data for SMART GOAL 3:
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Percent OT Total Referrals By Problem Behavior
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o of Total Referrals By Location - All Referrals
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