School Name: Alamance Elementary
Guilford County Schools
2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

Mission — Alamance Elementary School is committed to providing a standard of excellence within a nurturing environment, which will ensure
academic and personal success for all students.

School’s Vision Statement:

To lead us toward our mission, our school community shares the following beliefs:

« All children should be equally challenged to excel and to consistently exhibit a high rate of growth.

» Staff should begin with the end in mind. Focused efforts including resources, staff development, and programs guide all decisions.

« Staff meets routinely (whole and small group) to analyze scores, identity strengths and weaknesses, share exemplary practices, and develop
ways to effectively address instructional challenges.

* The school is responsible for creating the conditions for student success, and celebrating improved effort.

» The school will promote an environment that fosters responsible behavior, self-discipline, and independence.




Self Assessment

|Current AYP Status: |Achieved |Current ABC Status: |High Growth

(Synthesized Narrative from Self-Assessment Exercises)

Alamance Elementary school is located in southeastern Guilford County and has an enroliment of approximately eight hundred and fifty (850) students in grades
pre-k through five. Alamance has been a School of Excellence in the past and we are striving to achieve that goal again this year.

¢ Teachers have common planning times and meet together three times per week. One of those meetings will be with administration.
e Lesson plans are checked regularly.

* We have a stable student attendance rate.

¢ Alamance has many dedicated staff members that have stayed with the school and community for many years.

Challenges
e Qur EC population continues to be a challenge for us to meet AYP goals with this subgroup. Twenty five days into the current school year we were told we

would be losing a .5 EC teacher. We began an inclusion model through planning in the spring of 2008 in grades 3-5. That plan has been impacted by this loss of
personnel.

¢ We continue to work with our tardy rate. We attempt to educate our parents on the importance of being on time for school and its impact on learning.
e Diversity — Currently our numbers support subgroups for White and African-American students. As our community has become more diverse in recent years,

we anticipate the creation of subgroups to represent other ethnicities and cultures. As a school we must work diligently to educate our staff members on
instructional strategies that meet the academic, cultural, and social needs of all students.




Goal Summary Page

Goal 1

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By the end of the 2010-2011 school year the nubmer of students proficient in math will increase from 84.6% to 90% proficient as monitored by benchmark
assessments, and measured by EOG test data in grades 3-5 and as monitored by quarterly and summative assessment data in grades K-2.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By the end of the 2009-2010 school year the percentage of students performing at Level 3 or higher will increase to 87% as monitored by classroom
assessments and benchmark data, and measured by EOG data.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Key Strategy:

Meaty, Individualized intervention plans will be developed and embedded in overall lesson planning.




Goal 2

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

The percentage of Alamance students scoring proficient or above in Reading will increase (3 percentage points annually), from 61% to 70% as monitored by
benchmark assessments and measured by end of grade tests in grades 3-5 and measured by DRA assessments in grades K-2 by May, 2011.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

Reading proficiency for students in grades 3-5 will increase from 65.8% to 71%.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Key Strategy:

Balanced Literacy will be refined and supported through training and coaching.




Goal 3

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

Establish a safe and orderly school environment through the implementation of PBS where office referrals from classrooms is decreased to less than 40 office
referrals per year as measured by SWIS data by May 2010.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

Decrease office refferals from 185 to 100.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Key Strategy:

Implementation of school-wide PBS at Alamance.




Goals, Strategies, Monitoring and Budget

GOAL 1

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By the end of the 2010-2011 school year the nubmer of students proficient in math will increase from 84.6% to 90% proficient as monitored by benchmark
assessments, and measured by EOG test data in grades 3-5 and as monitored by quarterly and summative assessment data in grades K-2.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By the end of the 2009-2010 school year the percentage of students performing at Level 3 or higher will increase to 87% as monitored by classroom
assessments and benchmark data, and measured by EOG data.

Supporting Data for SMART GOAL: See Goal 1 Data Tab




QUARTERLY ACTION PLAN - GOAL 1

Study

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for
improvement,
Threats
At the end of each
quarter, report the
data from the
current quarter
deployment plan
and use the data
questions to
analyze the
results.

1. What does the data tell us?

The data tells us there was an
increase in scores for grades 3-
5.

2. Not tell us?

3. Celebration(s)?

There was an increased
proficiency for SWD in grade 3-
5. There was an increased
proficiency overall in grade 3-5.

4. OFIs? OFls: Opportunities For
Improvement

All levels of performance will
improve toward increasing
proficiency scores.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement




Meaty, Individualized
intervention plans will be

= Idg:\tlfty Key developed and embedded in
o rategy overall lesson planning.
(Approach)
o © Classroom teachers,
erson(s ..
Responsible for Administrators
S ensuring the
o strategy is deployed
during the current
quarter
Tutoring money for students
Resources Available |performing at Levels 1 and 2
= during the current anq g5 determined by PEPS.
© quarter (include $
o encumbered and
name of budget)
PEP- Personal Education Plans
for Level 1 and 2 and for
c Resources Needed |additional students as
@ during the current det ined by fall
o quarter etermine Yy 1a
assessments.
GCS Math Initiative - all
Professional  |teachers who have not been
% Development during [trained. Ongoing
Y the current quarter |. . .
o (Indicate title, implementation gf meaningful
content and grade level meetings (MGMSs)
audience) for all classroom teachers.
Use of Parent Volunteers to
Parent and with individual students.
% Community
o (Stakeholder)
Involvement during
the current quarter
Create the
o d Use the Quarter 1 deployment plan Use the Quarter 2 deployment plan Use the Quarter 3 deployment plan template Use the Quarter 4 deployment plan
a eployment plan For
template below template below below template below

the current quarter




Evaluation: Deployment plan monitoring,  |A. A. A.
A Whatdatawill | graqa Jevel meeting agendas
you use to determine .
if the strategy was |@nd minutes, and grade level
deployed? plans for interventions
B What data will Classroolm Walkthroug'h . B. B. B.
= |you use to determine|Observations and monitoring of
S if the strategy was  |lesson plans. Teachers will
& deployed with discuss strategies in a
i ity? . .
fidelity collaborative manner with
C.whatdatawill |Benchmark Data, Math intiative |C. C. C.
you use to determine| fo,rmative assessments
if the strategy
impacted the overall
goal or target goal?
] YES If yes, change target goal in [T ves If yes, change target goal in L1 ves If yes, change target goal in
order to further impact the overall goal order to further impact the overall goal order to further impact the overall goal
[ONo  1f no, check the appropriate [INO  If no, check the appropriate action |[_1NO I no, check the appropriate
action action
c
< [ continue current strategy and [ continue current strategy and update [ continue current strategy and
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr update deployment plan for next Qtr
3)
< ] continue current strategy, but [ continue current strategy, but make |[] Continue current strategy, but
make improvements to deployment plan  [improvements to deployment plan make improvements to deployment plan
(] Abandon current strategy and [] Abandon current strategy and (] Abandon current strategy and
identify new strategy identify new strategy identify new strategy
Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion
Early April,
# Study Island Parents, Classroom teachers Study Island Data =ary Ap
. . 1 ) . )
I Tutoring with level 1 and 2 students in grade 3-5 Tutors, Classroom Teachers Benchmark Data Late October
Development of intense, meaty Personal education plans for Level 1 and 2, along with 10/30/09
43 students designated by classroom teachers. Classroom teachers Benchmark Data
Instructional Alignment - Targeted small group lesson plans will be reviewed routinely to Earl
. . . . . . ar
ensure Instructional alignment with NCSCOS and to mkonitor and assist with . y
) ) . . Administrators, classroom teachers, November
implementation of interventions. .
#4 CF Copy of plans with lesson plans




Steps

Quarter 2 Deployment Plan

Person(s) Responsible

Measures

Completion
Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 3 Deployment Plan

Person(s) Responsible

Measures

Completion
Date

#1

#2

#3

#a

#5

#6

#7

#8

#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion
Date

#1

#2

#3

#H4

#5

#6

#7

#8

#9

#10




Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Click here to past

% Prof.

Subject |Group 2009
Math All 84.6

— |[Math  |AA 79.2
D [Math W 89.4
§ Math  |FRL 73.4
O’ |[Math SWD 40.5




Goals, Strategies, Monitoring and Budget

GOAL 2

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

The percentage of Alamance students scoring proficient or above in Reading will increase (3 percentage points annually), from 61% to 70% as monitored by
benchmark assessments and measured by end of grade tests in grades 3-5 and measured by DRA assessments in grades K-2 by May, 2011.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

Reading proficiency for students in grades 3-5 will increase from 65.8% to 71%.

Supporting Data for SMART GOAL: See Goal 2Data Tab




QUARTERLY ACTION PLAN - GOAL 2

Study

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for
improvement,
Threats
At the end of each
quarter, report the
data from the
current quarter
deployment plan
and use the data
questions to
analyze the
results.

1. What does the data tell us?

We made AYP in the area of

reading.

2. Not tell us?

3. Celebration(s)?

We made AYP in the area of

reading.

4. OFIs? OFls: Opportunities For

Improvement

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

2. Not tell us?

Improvement

1. What does the data tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement




Balanced Literacy will be
refined and supported through

c Identify Key training and coaching.
g Strategy
(Approach)
Administrators, CF, Classroom
Person(s) t h
Responsible for eachers
S ensuring the
o strategy is deployed
during the current
quarter
Professional develoment
Resources Available [funding
c during the current
© quarter (include $
o encumbered and
name of budget)
Literacy coaches for Guided
Reading and Writers'
= Resources Needed |\/orkshop, reading teacher,
@ during the current tut
o quarter utors
Continued coaching and
Professional Meaning Grade Level Meetings
= Development during Ithat challenge the reading
< the current quarter rocess
o (Indicate title, P ’
content and
audience)
1st Quarter Parent
Parent and Conferences
% Community PEPs
o (Stakeholder)
Involvement during
the current quarter
Create the
o d Use the Quarter 1 deployment plan Use the Quarter 2 deployment plan Use the Quarter 3 deployment plan template Use the Quarter 4 deployment plan
a eployment plan For
template below template below below template below

the current quarter




Evaluation: Classroom Walkthroughs A. A. A.
you use to determine
if the strategy was Lesson Plans
deployed?
. Lesson Plans and classroom  (B. B. B.
B. What data will . . . .
- you use to determine|iNStruction WI||. show evidence
= if the strategy was ~ |Of Balanced Literacy through
%) deployed with the use of the various
fidelity?
components.
C.whatdatawill  |DRA assessments, QRI, EOG |C. C. C.
you use to determine data. Diebels
if the strategy !
impacted the overall
goal or target goal?
[ YES If yes, change target goal in [ ]yEs If yes, change target goal in 1YEs If yes, change target goal in
order to further impact the overall goal order to further impact the overall goal order to further impact the overall goal
[ONo  If no, check the appropriate [CIJNO  If no, check the appropriate action [IJno  Ifno, check the appropriate
action action
c
K [] continue current strategy and ] continue current strategy and update [ continue current strategy and
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr update deployment plan for next Qtr
3]
<

] continue current strategy, but
make improvements to deployment plan

] Abandon current strategy and
identify new strategy

] continue current strategy, but make
improvements to deployment plan

] Abandon current strategy and
identify new strategy

[ continue current strategy, but
make improvements to deployment plan

[ continue current strategy and
identify new strategy




Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion
Professional develoment and coaching will continue in the areas of guided reading and
#1 writers workshop Aministration and CF Professional Dev. Calender May, 2010
Teachers will create PEPs for students performing below grade level in reading. 10/30/10
#2 Classroom teachers Quarterly reviews
. . . . . Late Nov,
Reading Tutoring will begin October 5 for Level 1 and 2 studetns in Grades 3-5
#3 Tutors, classroom tutors Benchmark Data 2010
#4 Study Island Classroom teachers, parents Study Island Data I;i:enNOV’
. . . . Late Nov,
Reading Intervention teacher for students reading below grade level in grades K-2
#5 K-2 teachers, Int. teacher DRA, Diebels 2010
" K-2 teachers will be trained in the use of Diebels K-2 teachers, district trainer Diebels Data 09/30/09
K-3 teachers will be trained in Leveled Literacy Instruction for use as an intervention
. . . 10/30/09
#7 with data received from Diebels. K-3 teachers, CF Benchmark Data
Steps Quarter 2 Deployment Plan Person(s) Responsible Measures Corggltztion
#1
#2
#3
#4
#5
#6
#7
#8
#9
#10
Steps Quarter 3 Deployment Plan Person(s) Responsible Measures Corgp;ltztion
#1
#2
#3
#4
#5
#6
#7
#8
#9

#10




Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion
Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10




Goal 2 Data Worksheet

Supporting Data for SMART GOAL 2:

Click here to paste charts/tables

% Prof.

Subject |Group 2009

Reading |All 65.8

Reading [AA 55.4

— |Reading |W 76.8

¢ |Reading |[FRL 47.7

% Reading |[SWD 23.8
-
O




Goals, Strategies, Monitoring and Budget

GOAL 3

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

Establish a safe and orderly school environment through the implementation of PBS where office referrals from classrooms is decreased to less than 40 office
referrals per year as measured by SWIS data by May 2010.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

Decrease office refferals from 185 to 100.

Supporting Data for SMART GOAL: See Goal 3 Data Tab




QUARTERLY ACTION PLAN - GOAL 3

Study

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for
improvement,
Threats
At the end of each
quarter, report the
data from the
current quarter
deployment plan
and use the data
guestions to
analyze the
results.

1. What does the data tell us?

We did not decrease as much
as desired. Many of the
referrals came from bus issues.

2. Not tell us?

3. Celebration(s)?

The referral to the office did
decrease from 250 to 185,

4. OFIs? OFlIs: Opportunities For
Improvement

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
guestions below to analyze the results.

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement




Implementation of school-wide
PBS at Alamance.

c Identify Key
o Strategy
o
(Approach)
PBS Leadership Team and
Person(s) Administrat
Responsible for ministrators
S ensuring the
o strategy is deployed
during the current
quarter
School budget for printing.
Resources Available [IMonies raised from school-
c during the current l\ide fun run will be used to
© quarter (include $ t th
o encumbered and suppor € program.
name of budget)
$$$ needs for incentives
c Resources Needed
© during the current
o quarter
Review training with staff.
Professional Training of an additional
c Development during |component - check in/checkout
< the current quarter system
o (Indicate title, y ’
content and
audience)
Parent newsletter produced by
Parent and students
% Community
o (Stakeholder)
Involvement during
the current quarter
Create the
o Use the Quarter 1 deployment plan Use the Quarter 2 deployment plan Use the Quarter 3 deployment plan template Use the Quarter 4 deployment plan
deployment plan For
@) template below template below below template below

the current quarter




Evaluation: SWIS data A. A A
A. What data will
you use to determine
if the strategy was
deployed?
_ Classroom visits, bus ride, PBS|B. B. B.
B. What data will K
- you use to determine |{€@M agenda/minutes
'g if the strategy was
= deployed with
@ fidelity?
C.Whatdatawill  |SWIS data, Teacher survey C. C. C.
you use to determine data and responses
if the strategy
impacted the overall
goal or target goal?
[Jyes Ifyes, change target goal in 1 ves If yes, change target goal in 1 ves If yes, change target goal in
order to further impact the overall goal order to further impact the overall goal order to further impact the overall goal
[COJno 1 no, check the appropriate [CINo I no, check the appropriate action Ino If no, check the appropriate action
action
c
< [] continue current strategy and [ continue current strategy and update |[] continue current strategy and
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr update deployment plan for next Qtr
o
=5 ] continue current strategy, but ] continue current strategy, but make | [] continue current strategy, but make
make improvements to deployment plan |improvements to deployment plan improvements to deployment plan
[[] Abandon current strategy and ] Abandon current strategy and identify [_] Abandon current strategy and
identify new strategy new strategy identify new strategy
Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
#1 Analysis and improvement of PawMart efficiency PBS Team Meeting minutes Ocober 30
#2 Bi-Weekly meetings of Leadership Team Continued PBS Team Feedback fromj staff, meeting 10/30/09
#3 10 minute meeting sharing/feedback at each staff meeting PBS Team Attendance Sign In Early Nov
#4 Booster Training for PBS PBS Team Attendance Sign In 08/19/09
#5 Committee form/trained in Check in/checkout PBS Team Training attendance 10/12/09
#6 COmmittee form/trained in Parenting PBS Team Training attendance 10/22/09
#7 Analysis of bus dicipline referrals PBS Team SWIS data 10/05/09
#8 Bus Driver training Shepard and others Sign-in sheet 10/20/09




Steps

Quarter 2 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#H2

#3

#H4

#5

#6

#7

#8

#9

#10

Steps

Quarter 3 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10




Goal 3 Data Worksheet

Supporting Data for SMART GOAL 3:

Click here to paste charts/tables|

Quarter 1




School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be

included):

Name Position or Role Signature Date
Pam Early Principal On-File 09/28/09
Dana Carpenter Certified Staff On-File 09/28/09
Rebekah Mayer Certified Staff On-File 09/28/09
Laura Terry Classified Staff On-File 09/28/09
Dacia Beachum Certified Staff On-File 09/28/09
Dacia Quate Certified Staff On-File 09/28/09
Kathy Edmundson Parent On-File 09/28/09
Eric Taylor Assistant Principal On-File 09/28/09
Parent Parent On-File 09/28/09
Tracy Carter Certified Staff On-File 09/28/09

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)




Approvals

Approved by Staff:

Date of Approval by Staff: 10/05/09

Principal’s Signature: Pam Early - On File

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: Dr. Phyllis Martin - On File

Approved by GCS Board of Education:

Results (% Approval):

Date:

Date:

Date:

100%

10/05/09

10/05/09




Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:

Name Position or Role Signature Date

Regional Superintendent

Curriculum Officer

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)




Action Plan for Healthy Students in Safe, Orderly and Caring Schools

LEA: Guilford County Schools Sc Alamance Elem

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools
(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

Not Yet Addressed In Progress Need Assistance NA
Strategy (What is your plan?) (Please describe.) (Please describe.) (Provide explanation.)
Ensure all students have recess All teachers have scheduled
and / or physical activity during the recess time during the school day.
school day and that it is not taken They have been instructed not to
away as punishment. Indicate if take recess away as punishment.
this is in progress or not yet
addressed.
Strategy Yes No Time over 180 days
Provide physical education for X 40 minutes for 2 times every 6
every student taught by a physical school school days

education teacher. Check the
appropriate “yes” or “no” box and
list the exact number of minutes in
PE over the 180-day school year.

x

Provide physical activity and/or 30 minutes daily

recess for every student. List the 5, 400 minutes over 180 days
exact number of minutes provided
for recess and/or physical activity
over the 180-day school year.




Need Assistance (Please

Strategy Not Yet Addressed In Progress describe.)
Implement a coordinated school We have a PE program taught by
health program. Indicate if this is licensed PE teachers. Students
in progress or not yet addressed have PE 2 times every six days for
by the school. 40 minutes a sessions.
At Our School In Our LEA Unsure Need Assistance (Please

describe.)

We have a School Health Advisory
Council. Check all that apply.

Yes

What other areas of Coordinated
School Health Programs are you
working on implementing in your
school? Please explain.

Jazzy Jumpers Jump Team — Students try out for the team and then practice weekly — They are a demo

team for the American Heart Association Jump Rope for Heart Program. They travel across the area

performing.

« Field Day — All of our K-5 students participate in Field Day Activities each Spring
» Jump Rope for Heart — Alamance is active in the program each year.

« Our PTA is providing a “Work-out” Room for our staff as a part of our Professional Development Center.

Staff members are invited to use the equipment before and after school.

Need Assistance (Please
describe.)




Safe Schools Plan

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan. The following
are components of that plan:

Student code of conduct and designated consequences for violating the code

Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or
disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them
from the classroom when necessary

Measurable objectives for improving school safety and order

Professional development clearly matched to the objectives for improving school safety and order
Plans to work with local law enforcement and court officials to ensure safety

Methods of providing a safe physical environment

Parent involvement in planning for school improvement, safety, and alternative education placements
School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of
school safety and climate

School has programs, strategies and/or activities that promote good behavior/citizenship



Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing
services for students assigned to alternative programs.

What will be done?

Who will be in
charge?

When will it be done?

What are the needed
resources (including
staff development)?

What are the costs

What are success
indicators?

Implementation of PBS

PBS Leadership Team

Throughout the School Year

As shared in Goal 3

As shared in Goal 3

SWIS Data

Refine parts of our Crisis
Plan including various drills
and procedures

Principal, Assistant
Principal, Staff

Throughout the School Year

Sherrif's Department

None

Finished Crisis Plan
Safety of all staff and
children.




Waiver Requests

School-Based Management and Accountability Program
School-Based Waiver Request for 2008-2011

LEA: Guilford County LEA Code: 410

School Code/School Name:  Drop Down Menu

Requests for Waiver

Describe the waiver you are requesting.

Identify the law, regulation or policy from which an exemption is requested.

State how the waiver will be used.

State how the waiver will promote achievement of performance goals.




