
School Name: ALLEN JAY ELEMENTARY

Allen Jay Elementary is a supportive community in which each member thrives in a challenging learning environment that values diversity, 

fosters respect, and nurtures the whole child.                                                                                                                                                                       

School’s Vision Statement:

Guilford County Schools

2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

The Mission of Allen Jay Elementary is to cultivate a caring community that strives to help all students reach their potential.



Current AYP  Status: Current ABC Status: Expected Growth

(Synthesized Narrative from Self-Assessment Exercises)

Self Assessment 

Allen Jay Elementary, located in High Point, North Carolina, serves a fluctuating enrollment of approximately 500 students, pre-kindergarten through fifth 

grade. Currently, 87% of students qualify for free and reduced lunch. Twenty-six percent of the students are Caucasion, twenty-six percent are African 

American, twenty-three percent are Hispanic, and the remaining students are from several Asian countries including India, Pakistan, Vietnam, and South 

Korea.  Thirty-eight percent of our students are learning English as a Second Language (ESL).    Socially, this diversity creates a rich multicultural climate in 

which the students, families, and staff have the opportunity to learn and share.  While there is a great need for language development and school readiness 

skills among many of our students, our End of Grade test scores have continued to rise gradually. Twice in the past seven years Allen Jay Elementary has 

been recognized as a school with high growth by the state of North Carolina. Guilford County has honored it as one of the 15 most improved schools two 

times within this time frame as well. However, the school is under academic sanction as required by No Child Left Behind for the second school year. The 

school did not meet Adequate Yearly Progress (AYP) targets in math and reading for two consecutive years. Our school has hired and retained a skilled and 

competent teaching staff. Our teacher retention is favorable in comparison to state and local trends. As we address the unique characteristics of our school, 

we continue to persist in our primary goal to improve all students’ academic achievement.

Not Achieved



Goal Summary Page

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Goal 1

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide 

for accelerated learning for students at risk of not meeting standards or making AYP.)

By 2011, the percentage of ALL K-5 students scoring proficient (Levels 3 and 4) on end of grade summative performance assessments in Math will 

increase 

     - for K-2 students by 5 percentage points each year, from 60% to 75%

     - for 3-5 students by 4 percentage points each year, from 56% to 68%

Key Strategy:

Students not proficient in math will receive at least 1.5 hours per day of additional direct instruction focused on skill deficiency including numeration from 

daytime tutors.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

By June, 2010, the percentage of  students in  the ALL subgroup scoring proficient (Levels 3 and 4) on end of grade summative performance assessments  

in  Math will increase 

-in K-2 from 65% to 70%

-in 3-5 from 66% to 70%.

    



Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide 

for accelerated learning for students at risk of not meeting standards or making AYP.)

Students not proficient will receive 4.17 hours a week of structured SRA Reading with an AJE staff member.  Some students will also receive extra 

tutoring.

By June, 2010, the percentage of Limited English Proficient and African American students scoring proficient (Level 3 and 4) on end of grade summative 

performance assessments in Reading will increase

- for K-2 LEP students by 10 percentage points this year, from 40% to 50%      

- for K-2 African American students by 13.5 percentage points this year, from 33.5% to 46.0%

         

- for 3-5 LEP students by 13.5 percentage points this year, from 38.8% to 44.9% 

 for 3-5 African American students by 11 percentage points this year, from 21.7% to 29.5% 

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:

By 2011, the percentage of African American and LEP students scoring proficient (Levels 3 and 4) on end of grade summative performance assessments 

in Reading will increase

- for K-2 LEP students by 10 percentage points each year, from 30 % to 60%               

- for K-2 African American students by13.5 percentage points each year, from 20 % to 60.5%

- for 3-5 LEP students by 13.5 percentage points each year, from 20% to 60.5%    

- for 3-5 African American students by 11 percentage points each year, from 21.9% to 54.9% 

Goal 2
Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)



By 2011, Allen Jay Elementary will build relationships with a targeted group of at-risk students and their parents in order to close the achievement gap by 

increasing the students' GPA, attendance, and conduct average by 30%.

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Overall  SMART Goal: 

Goal 3

Mentoring program for at-risk students.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide 

for accelerated learning for students at risk of not meeting standards or making AYP.)

Key Strategy:

Supporting Data for SMART GOAL: See Goal 3 Data Tab

By 2009, the targeted group of at-risk students will show an increase in the following data points by 10%:  GPA, attendance, and conduct average.  



GOAL 1

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By 2011, the percentage of ALL K-5 students scoring proficient (Levels 3 and 4) on end of grade summative performance assessments in Math will increase 

     - for K-2 students by 5 percentage points each year, from 60% to 75%

     - for 3-5 students by 4 percentage points each year, from 56% to 68%

By June, 2010, the percentage of  students in  the ALL subgroup scoring proficient (Levels 3 and 4) on end of grade summative performance assessments  in  

Math will increase 

-in K-2 from 65% to 70%

-in 3-5 from 66% to 70%.

    

Supporting Data for SMART GOAL: See Goal 1 Data Tab



QUARTERLY ACTION PLAN - GOAL 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

K-2 and 3-5 proficiency in math 

appears stable across grade 

levels. Students are not 

growing at a rate fast enough 

to allow them to meet grade 

level expectations by the end 

of the year. In addition, test 

results indicate that the 

foundational concepts of  

numeration are deficit areas 

across grade levels.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

K-2 subgroup data has not 

been disaggregated so that 

differences among subgroups 

can be analyzed.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

3-5 student achievement was 

recognized for having high 

growth according to NC 

standards. 

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Deeper analysis of K-2 data 

and instructional strategies will 

further inform 3-5 achievement



P
la

n

Identify Key 

Strategy 

(Approach)

Students not proficient in math 

will receive at least 1.5 hours 

per day of additional direct 

instruction focused on skill 

deficiency including numeration 

from daytime tutors.

           

P
la

n

Person(s) 

Responsible for 

ensuring the strategy 

is deployed during 

the current quarter

      

Curriculum Facilitator, Shelia 

Cheng

    

                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

     Tutors are paid from the 

Title I budget

                 

P
la

n Resources Needed 

during the current 

quarter

     Additional maniplatives to 

help with numeration   

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

    Train tutors in effective 

research based math 

strategies. EX: Number Wolds 

a research based math 

program

                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Parents will receive math 

coaching sheets to facilitate 

parent involvement in 

instruction.



D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A.Tutoring Schedule and  

timeline

Individualized Tutoring Plans 

for Students

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.CF monitors implementation 

by reviewing lesson plans.

Principal and CF will observe 

tutor sessions.

Teachers will monitor student 

progress weekly. 

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C.Compare pre-test and post-

test scores to measure growth. 

Analyze end of first quarter 

assessment data to measure 

progress towards skill mastery

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and identify 

new strategy

                            current strategy and 

identify new strategy

A
c
t/

P
la

n

Target Goal Met?

S
tu

d
y

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Abandon

YES



Steps Person(s) Responsible Measures Completion Date

#1

CF,  Shelia  Cheng, Principal Dawn 

Spencer

Target student list from each K-5 

teacher Aug. 31, 2009

#2 CF, Grade Level Chairs

Place value pre-test, one per grade 

level, K-5 Sept. 4, 2009

#3 Classroom Teachers Scored assessments Sept. 14, 2009

#4 CF, Shelia Cheng

Training agenda, attendance 

roster Sept. 22, 2009

#5 CF, Classroom Teachers

Lesson plans, tutor session 

observation Sept. 18, 2009

#6 Principal, Dawn Spencer Teach Scape/Walkthrough Data Oct. 23, 2009

#7 CF, Principal, Classroom Teacher Grade level meeting minutes Oct. 23, 2009

#8 CF, Teachers Test scores Oct. 23 2009

#9 CF, Teachers Assessment results Oct. 26, 2009

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 2 Deployment Plan

Administer and score an assesment on numeration.

Monitor student progress weekly

Quarter 1 Deployment Plan

Re-administer and score pre-test

Administer/analyze end of quarter grade level assessments

Monitor progress of tutors in delivering instruction

Train tutors in effective research based math strategies, like SRA Number Worlds

Create and implement individual student plans based on pre-test and NCSCS goals. 

Identify the lowest 25% of the students K-5

Create place value pre-test based on previous grade level goals

Quarter 3 Deployment Plan

Quarter 4 Deployment Plan



Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

  
  
  
  
  
  
 Q

u
a
rt

e
r 

1
  
 

Click here to paste 

 

Trend Data for AJE Students, 3rd-5th Grade, 
Scoring Proficient on the Math End of Grade Test 

 Subgroup 2001-
2002 

2002-
2003 

2003-
2004 

2004-
2005 

2005-
2006 
 

2006-
2007 

2007-
2008 

2008-
2009 
 

2009-2010 
Targets 

ALL 66% 81.9% 78.1
% 

78.9% 43.4% 54.4% 57.1 66.1 69.4 

African Am (AA) 47.4% 69.9% 61.8
% 

67.9% 24.2% 28.6 42.2 43.3 49.0 

Hispanic        86.4 87.4 

White 78.7% 88.0% 83.0
% 

78.2% 48.9% 61.6 59.0 66.1 69.4 

Free/Reduced 
Lunch (FRL) 

61.6% 79.5% 74.1
% 

76.1% 37.0% 47.5 51.2 63.5 67.2 

Limited English 
Proficient (LEP) 

    *Test re-
normed 

56.5 68.4 77.6 79.8 



GOAL 2

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Supporting Data for SMART GOAL: See Goal 2 Data Tab

By 2011, the percentage of African American and LEP students scoring proficient (Levels 3 and 4) on end of grade summative performance assessments in 

Reading will increase

- for K-2 LEP students by 10 percentage points each year, from 30 % to 60%               

- for K-2 African American students by13.5 percentage points each year, from 20 % to 60.5%

- for 3-5 LEP students by 13.5 percentage points each year, from 20% to 60.5%    

- for 3-5 African American students by 11 percentage points each year, from 21.9% to 54.9% 

By June, 2010, the percentage of Limited English Proficient and African American students scoring proficient (Level 3 and 4) on end of grade summative 

performance assessments in Reading will increase

- for K-2 LEP students by 10 percentage points this year, from 40% to 50%      

- for K-2 African American students by 13.5 percentage points this year, from 33.5% to 46.0%

         

- for 3-5 LEP students by 13.5 percentage points this year, from 38.8% to 44.9% 

 for 3-5 African American students by 11 percentage points this year, from 21.7% to 29.5% 



QUARTERLY ACTION PLAN - GOAL 2

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

38.8% of 3-5 grade LEP 

students were proficient.  

21.7% of 3-5 AA students were 

proficient.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

Don't have year end data for K-

2 at this time

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

LEP 3-5 graders improved from 

20% proficient to 38.8% 

proficient.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

AA 3-5 graders wnet down in 

proficiency.

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  



P
la

n

Identify Key 

Strategy 

(Approach)

Students not proficient will 

receive 4.17 hours a week of 

structured SRA Reading with 

an AJE staff member.  Some 

students will also receive extra 

tutoring.

           

P
la

n

Person(s) 

Responsible for 

ensuring the strategy 

is deployed during 

the current quarter

Shelia Cheng, Curriculum 

Facilitator

                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Tutors are paid from the Title 1 

Budget

                 

P
la

n Resources Needed 

during the current 

quarter

SRA materials for all staff and 

students.

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

All staff trained in SRA.  Tutors 

and teacher assistants will be 

trained by CF and literacy 

coaches on vocabulary 

development.

                 

P
la

n Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Parents will receive information 

about curriculum goals in 

reading specfic to their child 

and the corresponding grade 

level at the beginning of the 

year.



D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will you 

use to determine if 

the strategy was 

deployed? 

SRA mastery tests, tutoring 

schedule

A. A. A.

 B. What data will you 

use to determine if 

the strategy was 

deployed with 

fidelity? 

CF monitors implementation.  

Teachers will monitor studetn 

progress weekly.

B. B. B.

 C. What data will you 

use to determine if 

the strategy 

impacted the overall 

goal or target goal?

Analyze end of first quarter 

assessment data in reading.

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and identify 

new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 SRA trained staff SRA assessment Aug. 28, 2009

#2 Group leader end of unit assessments Oct. 23, 2009

#3 CF, Principal, SRA Coach Observation Oct. 23, 2009

#4 ESOL Teachers end of unit assessments Oct. 23, 2009

#5

Tutors and Reading Instructional 

Specialist end of unit assessments Oct. 23, 2009

#6 Group leaders placement tests, unit assessments
Oct. 23, 2009

Identify LEP and AA students below grade level, K-5, based on SRA preassessment 

Monitor student progress within each SRA group

Monitor SRA group leader's implementation of SRA program to improve reading

Re-evaluate SRA placement for current students and evaluate new students for 

placement as needed

LEP students will receive additional support as needed based on SRA progress

AA students will receive additional suppport as needed based on SRA progress

Quarter 1 Deployment Plan

A
c
t/

P
la

n
S

tu
d

y

Target Goal Met?

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Continue



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 4 Deployment Plan

Quarter 2 Deployment Plan

Quarter 3 Deployment Plan



Goal 2 Data Worksheet
Q

u
a

rt
e

r 
1

  
 

Supporting Data for SMART GOAL 2:
Click here to paste charts/tables from

 

Trend Data for AJE Students Scoring Proficient on the 3-5 End of Grade Reading Test 

Subgroup 2001-
2002 

2002-
2003 

2003-
2004 

2004-
2005 

2005-
2006 

2006-
2007 

2007-2008 
*Test Re-normed 

2008-2009 2009-2010 

ALL 58.6
% 

67.5% 73.1% 74.3% 72.2% 76.1% *31.9% 42.1 47.9 

African Am 
(AA) 

46.5
% 

50.9% 61.8% 62.3% 67.7% 69.8% *21.9% 21.7 29.5 

Hispanic na na na na na na na 56.8 61.1 

White 64.0
% 

73.5% 74.5% 75.6% 76.6% 80.8% *31.1 53.2 57.9 

Free/Reduc
ed Lunch 
(FRL) 

52.4
% 

63.8% 66.7% 67.0% 72.8% 72.8% *28.8 38.5 44.7 

Limited 
English 
Proficient 
(LEP) 

NA NA NA NA NA 67.4% *20% 38.8 44.9 



GOAL 3

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By 2011, Allen Jay Elementary will build relationships with a targeted group of at-risk students and their parents in order to close the achievement gap by 

increasing the students' GPA, attendance, and conduct average by 30%.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By 2009, the targeted group of at-risk students will show an increase in the following data points by 10%:  GPA, attendance, and conduct average.  

Supporting Data for SMART GOAL: See Goal 3 Data Tab



QUARTERLY ACTION PLAN - GOAL 3

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

Data will be collected this first 

quarter.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

The majority of students find 

success in their school 

endeavors.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous 

quarter deployment plan and use the 

data questions below to analyze the 

results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

A small number of students 

continue to have problems 

being successful in school 

endeavors.



P
la

n

Identify Key 

Strategy 

(Approach)

Mentoring program for at-risk 

students.

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

Allan Johson, CIS                  

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

                       

P
la

n Resources Needed 

during the current 

quarter

Mentor volunteers.                  

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

                       



P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Parents will be informed of 

their child's placement in the 

targeted group.

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will 

you use to 

determine if the 

strategy was 

deployed? 

A.  List of students matched 

with mentors.

A. A. A.

 B. What data will 

you use to 

determine if the 

strategy was 

deployed with 

fidelity? 

B.  Mentor log. B. B. B.

 C. What data will 

you use to 

determine if the 

strategy impacted 

the overall goal or 

target goal?

C.  Student's quarterly report 

card, teacher input, and 

parental feedback.

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 Teachers, CIS Coordinator EOG scores, attendance rosters, Oct. 23, 2009
#2 CIS Coordinator List Oct. 23, 2009
#3 Principal, CIS Coordinator Training log Oct. 23, 2009
#4 Principal, CIS Coordinator List Oct. 23, 2009
#5 Principal, CIS Coordinator Copy of parent letter. Oct. 23, 2009

Identify mentor volunteers from staff and community.

Target Goal Met?

S
tu

d
y

Identify at-risk students who have poor grades, attendance, and behaviors.

A
c

t/
P

la
n

Quarter 1 Deployment Plan

Train mentors.
Match at-risk students with a mentor.
Inform parents of student's inclusion in at-risk group.

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 2 Deployment Plan

Quarter 4 Deployment Plan

Quarter 3 Deployment Plan



Goal 3 Data Worksheet

Data will be collected this quarter for inclusion in the next quarter's worksheet.

Q
u

a
rt

e
r 

1
  

 

Supporting Data for SMART GOAL 3:
Click here to paste charts/tables from



Name Position or Role Signature Date

Dawn Spencer Principal On File 09/14/09

Cara Kiser Certified Staff On File 09/14/09

Dona Fraas Certified Staff On File 09/14/09

Courtney Cornelison Certified Staff On File 09/14/09

Christine Grubb Certified Staff On File 09/14/09

Sara Hauck Certified Staff On File 09/14/09

Liz Schrift Certified Staff On File 09/14/09

Shelia Cheng Certified Staff On File 09/14/09

Shirley Yount Certified Staff On File 09/14/09

Robin Haggerty Classified Staff On File 09/14/09

Allan Johnson Classified Staff On File 09/14/09

Ofilia Kindley Parent On File 09/14/09

Elba Dorta Parent On File 09/14/09

School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be 

included):

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)



Date of Approval by Staff: 9/14/09 Results (% Approval): 100%

Principal’s Signature: Dawn Spencer - On File Date: 09/18/09

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: Dr. Phyllis Martin - On File Date: 09/25/09

Approved by GCS Board of Education: Date:

Approved by Staff:     

Approvals



Name Position or Role Signature Date

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)

Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:



LEA: Guilford County Schools School:      Allen Jay Elem

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

Not Yet Addressed In Progress Need Assistance NA

Strategy (What is your plan?) (Please describe.) (Please describe.) (Provide explanation.)

Ensure all students have recess 

and / or physical activity during the 

school day and that it is not taken 

away as punishment.  Indicate if 

this is in progress or not yet 

addressed.

      The school master schedule and 

staff policies meet this 

requirement.

           

Strategy Yes No Time over 180 days

Provide physical education for 

every student taught by a physical 

education teacher.  Check the 

appropriate “yes” or “no” box and 

list the exact number of minutes in 

PE over the 180-day school year.

yes       1440 minutes

Provide physical activity and/or 

recess for every student.  List the 

exact number of minutes provided 

for recess and/or physical activity 

over the 180-day school year.

yes       4500 minutes

Action Plan for Healthy Students in Safe, Orderly and Caring Schools  



Strategy Not Yet Addressed In Progress
Need Assistance (Please 

describe.)

Implement a coordinated school 

health program.  Indicate if this is 

in progress or not yet addressed 

by the school.

yes

     

At Our School In Our LEA Unsure
Need Assistance (Please 

describe.)

We have a School Health Advisory 

Council.  Check all that apply.

yes yes      

Need Assistance (Please 

describe.)

     What other areas of Coordinated 

School Health Programs are you 

working on implementing in your 

school?  Please explain.



 Student code of conduct and designated consequences for violating the code

 Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

 Measurable objectives for improving school safety and order

 Professional development clearly matched to the objectives for improving school safety and order

 Plans to work with local law enforcement and court officials to ensure safety

 Methods of providing a safe physical environment

 Parent involvement in planning for school improvement, safety, and alternative education placements

 School has programs, strategies and/or activities that promote good behavior/citizenship

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan.  The following 

are components of that plan:

Safe Schools Plan





School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions 

of school safety and climate


Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or 

disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them 

from the classroom when necessary



What will be done?
Who will be in 

charge?
When will it be done?

What are the needed 

resources (including 

staff development)?

What are the costs
What are success 

indicators?

School wide policies have 

been developed, reviewed 

yearly, and implemented in 

conjunction with the 

Responsible Discipline 

Process (RDP).

RDP Committee 20-Aug-09 None 0 Evidence in lesson plans as 

well as in student and staff 

behaviors that policies are 

being taught and followed.

Bully Proofing Program will 

be implemented.

School Counselor and 

School Social Worker

September 14 - June 10, 

2010

None 0 Evidence in lesson plans as 

well as in student and staff 

behaviors that lessons are 

being taught and followed.

Bridges to Success After 

School Enrichment

Communities in 

Schools/Bridges to Success 

Coordinator

Twice a week throughout 

the school year during 

Extended Learning sessions.

Provided by CIS and Title I 

funds.

$58,000

Reduced office referrals; 

lower out of school 

suspension rates; 

increased academic 

performance; improved 

staff-student interactions.
Crisis Intervention Services 

such as state crisis video 

screening, suicide 

intervention.

School Social Worker, 

School Counselor, Principal

As needed throughout the school year.

none 0 Reduced office referrals; 

lower out of school 

suspension rates; 

increased academic 

performance; improved 

staff-student interactions.
Telephones, closed circuit 

televisions, and call buttons 

in every classroom.

Office Staff Used as needed None 0 Increased site safety; 

enhanced communication 

and staff/student 

awareness

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing 

services for students assigned to alternative programs.



Student Behavior Plans Behavior Support 

Team/Classroom Teachers

As needed throughout the 

school year.

None 0 Reduced office referrals; 

lower out of school 

suspension rates; 

increased academic 

performance; improved 

staff-student interactions.
Student participation in 

leadership activities, such 

as student council, safety 

patrol, school store, 

Morning News Team.

Various staff members None 0 Increased school pride, 

positive interactions and 

responsible behaviors.



LEA:  Guilford County

Requests for Waiver

1.                 Describe the waiver you are requesting.

Waiver Requests

School-Based Management and Accountability Program

School-Based Waiver Request for 2008-2011

LEA Code:  410

Allen Jay ElemSchool Code/School Name:

3.                 State how the waiver will be used.

4.                 State how the waiver will promote achievement of performance goals.

2.                 Identify the law, regulation or policy from which an exemption is requested.


