
School Name: BRIGHTWOOD ELEMENTARY

Brightwood Learners have Unlimited Potential!  We believe the success of our students is a result of having a professional staff that understands 

and motivates ALL learners.  

School’s Vision Statement:

Guilford County Schools

2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

The Brightwood School Community will create a positive environment where all students become life-long learners.  We take pride in our 

utilization of parents, community partnerships, and volunteers to ensure ALL our students evolve into accomplished global citizens.



Current AYP  Status: Current ABC Status: Expected Growth

(Synthesized Narrative from Self-Assessment Exercises)

Self Assessment 

Brightwood Elementary School is a Pre-K through grade 5 school in the Guilford County School System. Completed in 2003, Brightwood Elementary is a new 

facility located near the northern city limits of Greensboro, NC. We currently have nearly 738 students enrolled, and our faculty consists of 43 classroom teachers 

and many other personnel including specialists and assistants. We are proud of our many activities and learning experiences in place for students including Jump 

Rope Team, Step Team, Safety Patrol, Student Council, Media Crew, and the Tiger TV News Crew.

Data Analysis

When the 2008-2009 data was reviewed by grade level, we found that grades 3-5 all improved in math by 30%.  We had been more concerned with the gender 

achievement gap and had focused on teaching techniques that benefitted boys.  Our goal in 2009-2010 will be to continue our successful math programs, while 

focusing more direct instruction for Reading.

Growth yielded some surprising insights and surfaced some concerns as well.  In all three grade levels, the sub-group that grew the most was our African 

American sub-group. There was also an achievement gap in our ethnic sub-groups that was consistent in all grade levels.  Concluding 2008-2009, of our four 

subgroups, all African American students grew the most overall, in all grade levels. 

Other Factors

The 2008-2009 school year started very smoothly and the school climate was positive overall.   Grades 2-5 undertook the task of Departmentalization. 

One positive note was that teacher morale and school climate increased during the last school year.  Overall, efforts to make Brightwood a place where teachers 

want to teach were successful.

Achieved



(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Key Strategy:

Next Step:

• Common assessments will be given every 3 weeks

• Focus on Problem Solving and Foundations of Number Sense

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Goal 1: Increase the percentage of 3-5 students on grade level from 74% to 80.1% by the end of the 2009-2010 school year as measured by Math EOG year 

end assessments.

Goal Summary Page

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Goal 1

Increase the percentage of 3-5 students on grade level as measured by Math EOG tests from 74% to 83.6% by the end of the 2011 school year.

Re-Rostered Data: 76.6%



(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Brightwood Elementary will utilize Direction Instruction to provide students strategies to increase comprehension.

Target SMART Goal/Measure:

The percentage of students scoring on grade level or above in Reading will increase from 46.2% to 64.8% by the end of the 2011 school year.

Re-Rostered 49.8%

(Your overall goal will reflect a two to three year long-range goal)

Goal 2
Overall  SMART Goal: 

Goal 1: Increase the percentage of students in grades 3–5 reading on grade level from 46.2% to 57.3% by the end of the 2009-10 school year

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:



Supporting Data for SMART GOAL: See Goal 3 Data Tab

Goal 1: The percentage of students indicating a positive school experience, as measured by a perceptual survey (combining like coming to school and feeling 

safe), will increase by 10% from 69.5% to 79.5%.

(Your overall goal will reflect a two to three year long-range goal)

Key Strategy:

• Analyze data from 08-09 to create strategies for 09-10.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Overall  SMART Goal: 

Goal 3

The percentage of students indicating a positive school experience, as measured by a perceptual survey, will increase from a baseline survey completed at the 

beginning of the 2008-2009 school year and another survey given at the end of the 2008-2009 school year.



GOAL 1

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Goal 1: Increase the percentage of 3-5 students on grade level from 74% to 80.1% by the end of the 2009-2010 school year as measured by Math EOG year 

end assessments.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Increase the percentage of 3-5 students on grade level as measured by Math EOG tests from 74% to 83.6% by the end of the 2011 school year.

Re-Rostered Data: 76.6%

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)



QUARTERLY ACTION PLAN - GOAL 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

Our proficiency in Math stood 

at 76.6%. This is higher than 

the AYP expected proficiency 

level. We found our highest 

achieving sub-group was our 

African American students. 

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

Our focus during 2007-2008 

shifted to Math Instruction.  To 

continue in success we must 

balance our focus between 

math & reading equally. 

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

All grades 3-5 made at least 30 

points of growth. 

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

S
tu

d
y

We will continue to critique and 

improve on our use of small 

group, direct instruction in 

mathematics. 



P
la

n

Identify Key 

Strategy 

(Approach)

Next Step:

• Common assessments will be 

given every 3 weeks

• Focus on Problem Solving 

and Foundations of Number 

Sense

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

• Administration

• Leadership Team

                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

• Math Kits

• Study Island 

                 

P
la

n Resources Needed 

during the current 

quarter

• NC Math Kits

• Calculators

• Math initiative materials

• Computer software

• Websites

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

• Teacher presentations of 

strands

• Direct Instruction

• Study Island

• Classroom Management

                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

• PTA Meetings

• Volunteers/Mentors

• Business & University 

Partnerships

• Parent Workshops

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A. Deployment Evidence

• Pre/Post Math Initiative Evals 

Administered

• Budget Information

• Schedules reflecting 

A. A. A.

S
tu

d
y



 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B. Fidelity

• Formal Observations

• Informal Observations

• MGMs

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C. Impact Evidence

• Shared documents.

• K-2 Performance Tasks

and Center Rotations 

&Common Assessments

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 Principal EOG Data 9.30.2009
#2 Leadership Team EOG Data 9.30.2009
#3 Principal Meeting Minutes 9.30.2009
#4 Principal Value Added Data 9.30.2009

#5 K-5 Teachers, Administrative Team Observations, MGMs
10.6.2009

#6 K-5 Teachers, Administrative Team Agenda, Minutes
ongoing

#7 K-5 Teachers, Administrative Team Assessment data
every 3 weeks

#8 Administrative Team Benchmark/Quarterly data

#9

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

Quarter 1 Deployment Plan

Review benchmark/quarterly data

Create common assessments during weekly grade level meetings

Review value added data

Staff Development on common assessments K-5

Review EOG Data
Share results with Leadership Team

A
c

t/
P

la
n

Target Goal Met?

S
tu

d
y

Quarter 2 Deployment Plan

Administer common assessments

Perform root analysis to determine root cause

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Abandon



#8

#9

#10



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 4 Deployment Plan

Quarter 3 Deployment Plan



Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Q
u

a
rt

e
r 

1
  
 

74% of all students scored proficient.

72.7% of AA students scored proficient.

72.5% of students with Free or Reduced Lunch scored proficient.

54.5% of Students with Disabilities scored proficient.

Click here to paste charts/tables from
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GOAL 2

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Goal 1: Increase the percentage of students in grades 3–5 reading on grade level from 46.2% to 57.3% by the end of the 2009-10 school year

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

The percentage of students scoring on grade level or above in Reading will increase from 46.2% to 64.8% by the end of the 2011 school year.

Re-Rostered 49.8%



QUARTERLY ACTION PLAN - GOAL 2

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

49.8% performed at or above 

grade level.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

Specifically the results of 

students not classified within 

our given subgroups.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

Our grade level have 

completed self reflections on 

their perfermance as educators 

and will tweak their teaching in 

reading based on those grade 

level reflections. 

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  
Grade levels will not use 

departmentalization.

Direction Instruction will be 

implemented in all grades K-5

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.



P
la

n

Identify Key 

Strategy 

(Approach)

Brightwood Elementary will 

utilize Direction Instruction to 

provide students strategies to 

increase comprehension.

           

P
la

n

Person(s) 

Responsible for 

ensuring the strategy 

is deployed during 

the current quarter

• Administration

• Leadership Team

                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

• Title 1 Allocations 

• AR Reading Program Budget

                 

P
la

n Resources Needed 

during the current 

quarter

• Computer Websites relevant 

to reading

• Orchard

• Wiggle Works

• Classroom Book Sets

• Board games

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

• Direct instruction Training

• AR Training

• Classroom management 

Training

• Harry Wong - The First 10 

Days Strategies

                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

• Parent Workshops

• Book Fair

• PTA Mtgs

• Volunteers/ Mentors

• Business/ University 

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A.

• PA & PAST Literacy First data 

collected & submitted on a 

regular basis

• Schedules reflecting

• Budget Information

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.

• Formal Observations

• Informal Observations

• Meaningful Grade Level 

Minutes

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C.

• Benchmark data posted on 

shared docu-ments

• EOG data at year-end

• K-2 Assessments

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 Principal EOG Data 9.30.2009
#2 Leadership Team EOG Data 9.30.2009
#3 Principal Meeting Minutes 9.30.2009
#4 Principal Meeting Minutes 9.30.2009

#5 K-5 teachers, Administrative Team Agenda, Observations
9.28-9.29.2009

#6 K-5 teachers, Administrative Team Agenda, Minutes
ongoing

#7 Administrative Team Benchmark/Quarterly data
#8

#9

S
tu

d
y

A
c

t/
P

la
n

Target Goal Met?

Review EOG Data

Quarter 1 Deployment Plan

Share results with Leadership team
Perform root analysis to determine root cause

Meeting weekly with grade level to monitor progress and share

Review value added data

Staff Development on Direct Instruction

Review benchmark/quarterly data

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Continue



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 4 Deployment Plan

Quarter 3 Deployment Plan

Quarter 2 Deployment Plan



Goal 2 Data Worksheet

Supporting Data for SMART GOAL:

Reading  Data 3-5: 46.2% Proficient

Reading Data K-2

2nd: 55% Proficient

1st-63% Proficient

Kinder-63% Proficient

Q
u
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1
  
 

Supporting Data for SMART GOAL 2:

Click here to paste charts/tables from



Q
u

a
rt

e
r 

2
  
 



Q
u

a
rt

e
r 

3



Q
u

a
rt

e
r 

4



GOAL 3

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Goal 1: The percentage of students indicating a positive school experience, as measured by a perceptual survey (combining like coming to school and feeling 

safe), will increase by 10% from 69.5% to 79.5%.

Supporting Data for SMART GOAL: See Goal 3 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

The percentage of students indicating a positive school experience, as measured by a perceptual survey, will increase from a baseline survey completed at the 

beginning of the 2008-2009 school year and another survey given at the end of the 2008-2009 school year.



QUARTERLY ACTION PLAN - GOAL 3

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

• 80% of our students like 

coming to school.

• 59% of our students feel safe 

at school.

• 89.5% of 3-5 students enjoy 

club time.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

Ideas to help improve areas 

where stakeholders are not 

satisfied. 

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

• Teachers were voted the best 

aspect of school by 3-5 

students.

• 82% of K-2 students feel safe 

at school!

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

• 66% of K-5 Students feel their 

teachers listen to them always.  

We would like to see in 

improvement of 15 % by the 

end of the 2009-2010 school 

year. 

• Increasing the percentage of 

students that feels safe in 

school will increase by 15% by 

the end of the 2009-2010 

school year.

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.



P
la

n

Identify Key 

Strategy 

(Approach)

• Analyze data from 08-09 to 

create strategies for 09-10.

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

     • Principal

     • Asst. Principal

                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

     • Title 1 Allocations                  

P
la

n Resources Needed 

during the current 

quarter

     • Google Apps

     • Paper for paper-based 

        surveys

     • Internet resources for 

        online survey

                 

P
la

n Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

     • Classroom Management 

Workshop

     • Mentor training

     • Bully Proofing Staff 

Training

     • Stress Relief

Note: The above is based on 

anticipated needs appearing on 

                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

    • PTA Meetings

    • Volunteers\Lunch 

      Buddies

    • Business & University 

      Partners

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A. • Minutes and Agendas A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B. • Minutes and agendas B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C. • Teacher Surveys to gather 

their perceptions of impact

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 K-5 staff, Administrative Team Agendas, Minutes 10.23.2009
#2 K-5 staff, Administrative Team Agendas, Minutes 10.23.2009
#3 K-5 staff, Administrative Team Agendas, Minutes 10.23.2009
#4

#5

#6

#7

#8

#9

Quarter 1 Deployment Plan

Target Goal Met?

Develop strategies for implementation

S
tu

d
y

Analyze student surveys by grade levels

A
c

t/
P

la
n

Discuss impact of results and brainstorm strategies

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 2 Deployment Plan

Quarter 4 Deployment Plan

Quarter 3 Deployment Plan



Goal 3 Data Worksheet

Data to be attached upon completion of the perceptual survey, completed at the beginning of the 2009-10 school year.
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Supporting Data for SMART GOAL 3:

Click here to paste charts/tables from
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Name Position or Role Signature Date

Jennifer Griffin Certified Staff On File 9.01.2009

Sandra Bartell Certified Staff On File 9.01.2009

Tammy Holder Certified Staff On File 9.01.2009

Carolyn Lacey Certified Staff On File 9.01.2009

Samantha Boyd Certified Staff On File 9.01.2009

Hiawatha Smith Certified Staff On File 9.01.2009

Kelly Turley Certified Staff On File 9.01.2009

Joanna Pendleton Certified Staff On File 9.01.2009

LaTrinda Williams Classified Staff On File 9.01.2009

Sheran Bailey Certified Staff On File 9.01.2009

H. Webb, Jr Assistant Principal On File 9.01.2009

Melinda Mayhew Principal On File 9.01.2009

Katrina Robinson Certified Staff On File 9.01.2009

School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be 

included):

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)



Date of Approval by Staff: 25-Sep-09 Results (% Approval): 100%

Principal’s Signature: Date: 09/25/09

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: John Modest (on file) Date: 10/02/09

Approved by GCS Board of Education: Date:

Approved by Staff:     

Approvals



Name Position or Role Signature Date

Darcy Kemp Regional Executive Director on file 09/25/09

Renee McKinnon Principal on file 09/25/09

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)

Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:



LEA: Guilford County Schools School:      Brightwood Elem

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

Not Yet Addressed In Progress Need Assistance NA

Strategy (What is your plan?) (Please describe.) (Please describe.) (Provide explanation.)

Ensure all students have recess 

and / or physical activity during the 

school day and that it is not taken 

away as punishment.  Indicate if 

this is in progress or not yet 

addressed.

           • Each teacher will submit a 

copy of their daily schedule to the 

principal showing recess in the 

schedule. 

• Resources or tutoring will not be 

held during the student’s recess.

           

Action Plan for Healthy Students in Safe, Orderly and Caring Schools  



Strategy Yes No Time over 180 days

Provide physical education for 

every student taught by a physical 

education teacher.  Check the 

appropriate “yes” or “no” box and 

list the exact number of minutes in 

PE over the 180-day school year.

     Yes            Every student will have 

Physical Education.  The total will 

be 5400 minutes

Provide physical activity and/or 

recess for every student.  List the 

exact number of minutes provided 

for recess and/or physical activity 

over the 180-day school year.

     Yes            Every student will have 

recess.  The total will be 3600 

minutes.

Strategy Not Yet Addressed In Progress
Need Assistance (Please 

describe.)

Implement a coordinated school 

health program.  Indicate if this is 

in progress or not yet addressed 

by the school.

     Yes

     



At Our School In Our LEA Unsure
Need Assistance (Please 

describe.)

We have a School Health Advisory 

Council.  Check all that apply.

      Yes      

Need Assistance (Please 

describe.)

     SPARKWhat other areas of Coordinated 

School Health Programs are you 

working on implementing in your 

school?  Please explain.



 Student code of conduct and designated consequences for violating the code

 Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

 Measurable objectives for improving school safety and order

 Professional development clearly matched to the objectives for improving school safety and order

 Plans to work with local law enforcement and court officials to ensure safety

 Methods of providing a safe physical environment

 Parent involvement in planning for school improvement, safety, and alternative education placements

 School has programs, strategies and/or activities that promote good behavior/citizenship

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan.  The following 

are components of that plan:

Safe Schools Plan





School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of 

school safety and climate


Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or 

disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them 

from the classroom when necessary



What will be done?
Who will be in 

charge?
When will it be done?

What are the needed 

resources (including 

staff development)?

What are the costs
What are success 

indicators?

Student Code of Conduct 

completed that will address 

student conduct and 

behavior.  Classrooms may 

append.

Leadership Team, Principal,  

Asst. Principal, and 

classroom teachers.

Completed None. None. "Norms" articulated 

through posterrs, 

handbooks, newsletters, 

face-to-face instruction, 

etc.

School Crisis team roster to 

be updated and new 

members oriented to roles 

and responsibilities.

Asst. Principal 10/30/2009 None. None. All team members aware 

of and able to articulate 

their roles during an 

emergency.

At-Risk students are 

identified through analysis 

of academic data and 

monthly review of 

disciplinary data.

Academic review: Principal 

and Grade Levels.  

Disciplinary Data Review: 

Asst. Principal

Monthly Google Docs - Data Tracking 

Spreadsheets & Disciplinary 

Data

$10.00 / Yr. Improved ABC & AYP 

performance.  Discipline 

referrals reduced by 5% 

over the previous year.

Safe environment concerns 

voiced at bi-weekly 

Leadership Meetings.  

Solutions discussed and 

implemented.

Leadership Team Bi-Monthly None. None Improved teacher 

perception of school safety 

as measured by a climate 

survey.  Target 5% 

improvement over last Yr.

Climate Survey to 

determine perceptions of 

school safety

Asst. Principal Yearly, Spring Google Docs Forms None Improved teacher 

perception of school safety 

as measured by a climate 

survey.  Target 5% 

improvement over last Yr.

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing 

services for students assigned to alternative programs.



Incentive program to 

encourage good student 

behavior

Leadership Team 30-Nov-09 Resources to be determined 

by Leadership.

$500 Reduction of discipline 

referrals by 5% over last 

year's data.

Publication of a new page 

on our daily newsletter that 

is focused on school safety 

w/ parent involvement.

Asst. Principal and K. Turley 11/1/2009 Website None Safety section published



LEA:  Guilford County

Requests for Waiver

1.                 Describe the waiver you are requesting.

The waiver will be used to purchase books, materials, and/or programs that are more suited to our special needs students’ academic levels and 

designed for such students.

Waiver Requests

School-Based Management and Accountability Program

School-Based Waiver Request for 2008-2011

LEA Code:  410

Brightwood ElemSchool Code/School Name:

By using materials on our students’ levels, students should be able to understand concepts easier and perform at a higher level than they currently do.

3.                 State how the waiver will be used.

4.                 State how the waiver will promote achievement of performance goals.

To waive Brightwood Elementary School’s Exceptional Children’s Department right to the same textbooks as the rest of the student population and, 

instead, be allowed to order textbooks or other materials that are more suited to the academic level of the children being served.

State law stating that EC students are entitled to the same books and materials as their non-EC peers

2.                 Identify the law, regulation or policy from which an exemption is requested.


