
School Name: ERWIN MONTESSORI

Vision Statements:

• Provide instruction based on the Montessori philosophy and best practices to support the NCSCOS

• Encourage student choice, self motivation, and independent learning through guided instruction

• Actively seek opportunities to involve parents and the community in the education of children

• Create a learning environment that reflects the world of the child-not the comfort of the adult

• Empower children to resolve conflict using the unified peace curriculum

• Drive instruction using data as a performance measurement to focus on student achievement

• Overcome achievement gaps using research based practices

• Vary instructional strategies to meet the needs of diverse learners

• Expect Excellence

School’s Vision Statement:

Guilford County Schools

2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

     By utilizing Montessori methods, appropriate tools and strategies to teach the North Carolina Standard Course of Study, every child will make 

academic, social and emotional growth.  Our school community will consistently emphasize the importance of children developing independent 

thinking and learning habits.  Emphasis will be placed on accelerating all children to the highest levels with a particular focus on our exceptional 

children’s population.



Current AYP  Status: Current ABC Status: High Growth

(Synthesized Narrative from Self-Assessment Exercises)

Self Assessment 

     Erwin Montessori is one of three public Montessori Schools in Guilford County Public Schools. Montessori is a personalized approach to learning, which 

recognizes that each child learns with a unique style and pace, and that children learn best in a prepared environment that supports and respects their individual 

development. While many hands-on experiences replace traditional learning in our Montessori classrooms, our school uses both Montessori and traditional 

methods of study.  Students at Erwin study the Standard Course of Study and prepare for the same state and local tests and assessments as students in other 

elementary schools in Guilford County.  Our school made AYP and high growth for the 2007-2008 school year.  Additionally, we were named a NC School of 

Excellence and was honored as one of the Sixteen Most Improved Schools in GCS.  In February 2009, we received national recognition.  We were selected as one 

of the Magnet Schools of America (MSA) – School of Excellence.  This is the highest honor that can be received from MSA.  Continual efforts are made to 

accelerate all children and move them to deeper, cognitive levels of learning.

Achieved



(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Supporting Data for SMART GOAL: See Goal 1 Data Tab

To increase the percentage of students scoring above grade level in reading from 72.1% to 81.4% for the 2008-2009 school year in Kindergarten through 2nd 

grade as indicated by DRA levels.

Updated SMART Goal:  Erwin Reading Goal Team reviewed 1st quarter data and determined that our goal should reflect the highest percent gained which is a 

7 percentage point increase instead of 9 points.

New Goal:  To increase the percentage of students scoring above grade level in reading from 72.1% to 79.1% for the 2008-2009 school year in kindergarten 

through 2nd grade as indicated by DRA levels.

09-10

To increase the percentage of students scoring above grade level in reading from 74.8% to 81.8% for the 2009-2010 school year in kindergarten through 2nd 

grade as indicated by DRA levels.

Goal Summary Page

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Goal 1

Overall  SMART Goal: 

The percentage of students scoring proficient or above in reading will increase 8.6 percentage points from 91.4% to 100% by 2011.

• K-2 students scoring proficient or above in reading will increase from 92.1% to 100% as measured by DRA assessment data.

• 3-5 students scoring proficient or above in reading will increase from 90.3% to 100% as measured by End of Grade Tests (data based on 2006-2007 EOG 

data). 

Updated Overall SMART Goal:  After reviewing 2007-2008 reading EOG data our goal needs to reflect the current reading scores.

The percentage of students scoring proficient or above in reading will increase 15.7 percentage points from 84.3% to 100% by 2011. 

• K-2 students scoring proficient or above in reading will increase from 92.1% to 100% as measured by DRA assessment data.

• 3-5 students scoring proficient or above in reading will increase from 76.6% to 100% as measured by End of Grade Tests.

09-10

The percentage of students scoring proficient or above in reading will increase 92 percentage points from 90.8% to 100% by 2011.

-K-2 students scoring proficient or above in reading will increase from 90% to 100% as measured by DRA assessment data and to increase DIBELS 



Key Strategy:

Continue HOTS instructional model

Identify, assess, provide intervention, and progress monitor students that are in the intensive and strategic levels on the DIBELS assessment.



Target SMART Goal/Measure:

The percentage of students scoring proficient or above in reading will increase 7% from 91.4% to 100% by 2011.

• K-2 students scoring proficient or above in reading will increase from 92.1% to 100% as measured by DRA assessment data.

• 3-5 students scoring proficient or above in reading will increase from 90.3% to 100% as measured by End of Grade Tests. 

Updated Overall SMART Goal:  After reviewing 2007-2008 reading EOG data our goal needs to reflect the current reading scores.

The percentage of students scoring proficient or above in reading will increase 15.7% from 84.3% to 100% by 2011. 

• K-2 students scoring proficient or above in reading will increase from 92.1% to 100% as measured by DRA assessment data.

• 3-5 students scoring proficient or above in reading will increase from 76.6% to 100% as measured by End of Grade Tests.

09-10

The percentage of students scoring proficient or above in reading will increase 92 percentage points from 90.8% to 100% by 2011.

-K-2 students scoring proficient or above in reading will increase from 90% to 100% as measured by DRA assessment data.

-3-5 students scoring proficient or above in reading will increase from 91.6% to 100% as measured by End of Grade Tests.

(Your overall goal will reflect a two to three year long-range goal)

Goal 2
Overall  SMART Goal: 

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

To increase the percentage of students scoring at level 4 in reading by 15% from 54.5% to 69.5% for the 2008-2009 school year in 3rd through 5th grade as 

indicated by EOG levels.

Updated SMART Goal:  Upon reviewing  2008-2009 EOG reading data Erwin Reading Goal Team determined the need to change our SMART Goal based on 

drops in students scoring at level 4 on the 2007-2008 reading EOG.

New SMART Goal:  To increase the percentage of students scoring at level 4 in reading by 15% from 35.9% to 50.9% for the 2008-2009 school year in 3rd-5th 

grade as indicated by EOG levels.

09-10

To increase the percentage of students scoring at level 4 in reading by 5.8% from 41.7% to 47.5% for the 2009-2010 school year in 3rd-5th grade as indicated 

by EOG levels.

Supporting Data for SMART GOAL: See Goal 1 Data Tab



To continue implementation of HOTS integrated units of study with an emphasis on research and project based assignments to be used during Montessori 

student work cycle that is systematically assessed, monitored, and linked to professional development and that is intended to grow deeper comprehension and 

higher performance levels of reading for students in grades 3-5.

Key Strategy:



Supporting Data for SMART GOAL: See Goal 1 Data Tab

To increase the percentage of students identified as Exceptional Children (EC) scoring at a proficient level in math by 13.1 percentage points from 60.6% to 

73.7% for the 2008-2009 school year in 3rd through 5th grade as indicated by EOG levels.

09-10

To increase the percentage of students identified as Exceptional Children (EC) scoring at a proficient level in math by 6 percentage points from 88% to 94% for 

the 2009-2010 school year in 3rd through 5th grade as indicated by EOG levels.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Overall  SMART Goal: 

Goal 3

The percentage of 3rd-5th students scoring proficient or above in math will increase 17.2% from 82.8% to 100% by 2011.

• 3rd -5th students scoring proficient or above in math will increase from 91.3% to 100% as measured by EOG scores by 2011.

• EC students scoring at a proficient level in math will increase from 60.6% to 100% as measured by EOG scores by 2011.

Updated Overall SMART Goal:  Erwin’s math goal team analyzed 2008-2009 3rd grade math pre-EOG scores and 1st quarter math benchmark data and 

concluded that a K-5 (instead of 3-5) math goal is needed to address areas of concern in mathematics.

New Overall SMART Goal:  The percentage of K-5th grade students scoring proficient or above in math will increase 11 percentage points from 89% to 100% 

by 2011. 

(Your overall goal will reflect a two to three year long-range goal)

Key Strategy:

To implement GCS math initiative instructional strategies utilizing the GEMS website, Number Worlds material, and GCS math toolbox with students of 

exceptional needs to promote their math progress.



Target SMART Goal/Measure:

To increase the percentage of 3-5 students scoring at a level 4 in math by 5 percentage points from 51.7% to 56.7% by 2009.

Updated Target SMART Goal:  Based on 2008-2009 3rd grade math pre-EOG scores and 3rd grade 1st quarter math benchmark data K-2 students will be 

included in this goal.

New Target SMART Goal:  To increase the percentage of K-5 students scoring at a level 4 in math by 5 percentage points from 42.8% to 47.8% by 2009.

09-10

To increase the percentage of K-5 students scoring at a level 4 in math by 5 percentage points from 31.7% to 36.7% by 2010.

(Your overall goal will reflect a two to three year long-range goal)

Supporting Data for SMART GOAL: See Goal 1 Data Tab

The percentage of 3rd-5th students scoring proficient or above in math will increase 17.2% from 82.8% to 100% by 2011.

• 3rd -5th students scoring proficient or above in math will increase from 91.3% to 100% as measured by EOG scores by 2011.

• EC students scoring at a proficient level in math will increase from 60.6% to 100% as measured by EOG scores by 2011.

Updated Overall SMART Goal:  Erwin’s math goal team analyzed 2008-2009 3rd grade math pre-EOG scores and 1st quarter math benchmark data and 

concluded that a K-5 (instead of 3-5) math goal is needed to address areas of concern in mathematics.

New Overall SMART Goal:  The percentage of K-5th grade students scoring proficient or above in math will increase 11% from 89% to 100% by 2011. 

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Overall  SMART Goal: 

Goal 4



Key Strategy:

To implement classroom project based learning assignments and Montessori math extensions in grades 3-5.  

In addition to the above mentioned K-2 teachers will design lessons addressing weak goals as indicated on the 2008  3rd grade pre-EOG.

• Goal 2 measurement

• Goal 3 geometry-transformations



GOAL 1

To increase the percentage of students scoring above grade level in reading from 72.1% to 81.4% for the 2008-2009 school year in Kindergarten through 2nd 

grade as indicated by DRA levels.

Updated SMART Goal:  Erwin Reading Goal Team reviewed 1st quarter data and determined that our goal should reflect the highest percent gained which is a 

7 percentage point increase instead of 9 points.

New Goal:  To increase the percentage of students scoring above grade level in reading from 72.1% to 79.1% for the 2008-2009 school year in kindergarten 

through 2nd grade as indicated by DRA levels.

09-10

To increase the percentage of students scoring above grade level in reading from 74.8% to 81.8% for the 2009-2010 school year in kindergarten through 2nd 

grade as indicated by DRA levels.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Overall  SMART Goal: 

The percentage of students scoring proficient or above in reading will increase 8.6 percentage points from 91.4% to 100% by 2011.

• K-2 students scoring proficient or above in reading will increase from 92.1% to 100% as measured by DRA assessment data.

• 3-5 students scoring proficient or above in reading will increase from 90.3% to 100% as measured by End of Grade Tests (data based on 2006-2007 EOG 

data). 

Updated Overall SMART Goal:  After reviewing 2007-2008 reading EOG data our goal needs to reflect the current reading scores.

The percentage of students scoring proficient or above in reading will increase 15.7 percentage points from 84.3% to 100% by 2011. 

• K-2 students scoring proficient or above in reading will increase from 92.1% to 100% as measured by DRA assessment data.

• 3-5 students scoring proficient or above in reading will increase from 76.6% to 100% as measured by End of Grade Tests.

09-10

The percentage of students scoring proficient or above in reading will increase 92 percentage points from 90.8% to 100% by 2011.

-K-2 students scoring proficient or above in reading will increase from 90% to 100% as measured by DRA assessment data and to increase DIBELS benchmark 

levels by 5% in each grade level (K-2).

-3-5 students scoring proficient or above in reading will increase from 91.6% to 100% as measured by End of Grade Tests.



QUARTERLY ACTION PLAN - GOAL 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

2008-2009 EOY data tells us 

that there was a 2.7% gain in 

percentage of K-2 students 

scoring above grade level in 

reading.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

The data does not tell us that 

teachers have been plannning 

more rigorous instruction to 

increase comprehension skills 

rather than just increasing DRA 

levels.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

We can celebrate that our 

school met the national AYP 

goals, we are a NC Honor 

School of Excellence, and 

Magnet Schools of America 

School of Excellence.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

P
la

n

Identify Key 

Strategy 

(Approach)

Continue HOTS instructional 

model

Identify, assess, provide 

intervention, and progress 

monitor students that are in the 

intensive and strategic levels 

on the DIBELS assessment.

           

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

We have the opportunity to 

continue our progress ensuring 

that all Erwin students will 

demonstrate proficiency and/or 

above on assessments.



P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

Principal

K-2 teachers

Curriculum Facilitator

   

                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Principal

K-2 teachers

Curriculum Facilitator

                 

P
la

n Resources Needed 

during the current 

quarter

None                  

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

 grade level meetings

Continue to provide PD for K-2 

teachers on using the HOTS 

strategies

Provide PD for K-2 teachers on 

implementing research based 

intervention strategies for 

targeted students using the 

DIBELS assessment data

Provide PD for K-2 teachers on 

how to progress monitor 

students using  DIBELS

                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Parent volunteers/reading 

buddies are trained in reading 

skills and strategies to work 

with targeted students, one on 

one or in small group.

Guilford College student interns 

will complete a project that 

involves higher order thinking.

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to 

determine if the 

strategy was 

deployed? 

A. teacher lesson plans, and 

observations 

A. A. A.

 B. What data will 

you use to 

determine if the 

strategy was 

deployed with 

fidelity? 

B.DIBELS progress monitoring 

data

B. B. B.

 C. What data will 

you use to 

determine if the 

strategy impacted 

the overall goal or 

target goal?

C.DIBLES data, DRA 

assessment levels

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

A
c
t/

P
la

n

Target Goal Met?

S
tu

d
y

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1

Principal

Teachers

DRA

DIBELS data
Sept. 25, 2009

#2 Teachers

DIBELS data

Lesson plans

1st Quarter 

Ongoing

#3 Teachers reading logs 1st Quarter 

Ongoing

#4

Principal

Curriculum Facilitator

Teachers

Lesson plans

1st Quarter 

Ongoing

#5

Principal

Curriculum Facilitator

Teachers

Lesson plans

1st Quarter 

Ongoing

#6 Curriculum Facilitator, ALS Meeting agendas

1st Quarter 

Ongoing

#7

Principal

Curriculum Facilitator

Teachers

Student portfolios

1st Quarter 

Ongoing

#8 Committee of teachers

Meeting agendas

Notebook of HOTS activites 

1st Quarter 

Ongoing

#9 Principal

DRA

DIBELS data
1st Quarter 

Ongoing

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Review established accelerated DRA levels to be used to determine grade level and 

above comprehension and fluency.  

Continue implementing HOTS strategies during guided reading.  Specific strategy used 

will be Bloom’s Task Cards.

 Review and analyze 1st quarter DRA reading and EOY DIBELS data.

Teachers will use research based intervention strategies with identified students and 

progress monitor using DIBELS progress monitoring tool.

Analyze and monitor reading comprehension in student portfolios for completed HOTS 

work.

Quarter 2 Deployment Plan

Implement school wide reading logs as part of nightly homework. 

Quarter 1 Deployment Plan

Establish a committee of teachers that will analyze comprehension in students that are 

reading above grade level and provide reading comprehension HOTS extension  

activities to classroom teacher to implement with student to further increase 

comprehension.

Reassess deployment strategy based on data and make adjustments as needed.

Provide ongoing PD opportunities for deploying HOTS instructional strategies during 

MGM’s and TAL meetings.

Quarter 3 Deployment Plan



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 4 Deployment Plan



Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Q
u
a
rt

e
r 

1
  

 

Click here to paste charts/tables from
 

Percentage of Students with Above Grade Level (not on grade level, but above) Reading Performance on DRA  in 
Grades K-2 
 
Grade 2006-2007 School Year 2007-2008 School Year 2008-2009 School Year 

 Kindergarten 80.3% 75.4% 87.6% 

1st Grade 60.8% 67.4% 65.5% 

2nd Grade 77.7% 72.5% 68.1% 

Total % for Grades K-2 72.9% 72.1% 74.8% 

 

2009 EOY DIBELS 
results 

% of students 
needing intensive 

support 

% of students 
needing strategic 

support 

% of students at 
benchmark level 

Kindergarten 12% 16% 72% 

1st Grade 10% 12% 78% 

2nd Grade 21% 23% 56% 

K-2 Results 13% 16% 71% 

 



GOAL 2

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

The percentage of students scoring proficient or above in reading will increase 7% from 91.4% to 100% by 2011.

• K-2 students scoring proficient or above in reading will increase from 92.1% to 100% as measured by DRA assessment data.

• 3-5 students scoring proficient or above in reading will increase from 90.3% to 100% as measured by End of Grade Tests. 

Updated Overall SMART Goal:  After reviewing 2007-2008 reading EOG data our goal needs to reflect the current reading scores.

The percentage of students scoring proficient or above in reading will increase 15.7% from 84.3% to 100% by 2011. 

• K-2 students scoring proficient or above in reading will increase from 92.1% to 100% as measured by DRA assessment data.

• 3-5 students scoring proficient or above in reading will increase from 76.6% to 100% as measured by End of Grade Tests.

09-10

The percentage of students scoring proficient or above in reading will increase 92 percentage points from 90.8% to 100% by 2011.

-K-2 students scoring proficient or above in reading will increase from 90% to 100% as measured by DRA assessment data.

-3-5 students scoring proficient or above in reading will increase from 91.6% to 100% as measured by End of Grade Tests.

To increase the percentage of students scoring at level 4 in reading by 15% from 54.5% to 69.5% for the 2008-2009 school year in 3rd through 5th grade as 

indicated by EOG levels.

Updated SMART Goal:  Upon reviewing  2008-2009 EOG reading data Erwin Reading Goal Team determined the need to change our SMART Goal based on 

drops in students scoring at level 4 on the 2007-2008 reading EOG.

New SMART Goal:  To increase the percentage of students scoring at level 4 in reading by 15% from 35.9% to 50.9% for the 2008-2009 school year in 3rd-5th 

grade as indicated by EOG levels.

09-10

To increase the percentage of students scoring at level 4 in reading by 5.8% from 41.7% to 47.5% for the 2009-2010 school year in 3rd-5th grade as indicated 

by EOG levels.



QUARTERLY ACTION PLAN - GOAL 2

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

The data tells us that there was 

a 15% increase of students 

scoring proficient on the 08-09 

reading EOG and a 5.8% 

increase in students scoring at 

level 4 on the 08-09 reading 

EOG.  
2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

The data does not tell us what 

direct action is responsible for 

the increase.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

We can celebrate that we 

continue to close the 

achievement gap with a 

difference of only 4.5% 

between scores of white and 

black students in the area of 

reading EOG proficiency.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

We have an opportunity to 

increase student growth in the 

area of reading.

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  



P
la

n

Identify Key 

Strategy 

(Approach)

To continue implementation of 

HOTS integrated units of study 

with an emphasis on research 

and project based assignments 

to be used during Montessori 

student work cycle that is 

systematically assessed, 

monitored, and linked to 

professional development and 

that is intended to grow deeper 

comprehension and higher 

performance levels of reading 

for students in grades 3-5.

           

P
la

n

Person(s) 

Responsible for 

ensuring the strategy 

is deployed during 

the current quarter

Principal

Curriculum Facilitator

Teachers

  

                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

 QRI kits

Task Rotation activities

RAFT writing activities

                 

P
la

n Resources Needed 

during the current 

quarter

funds for Montessori staff 

development

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

 grade level meetings

monthly TAL team meetings

  

                 



P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

parent volunteers for reading 

buddy program Parent 

volunteers/ reading buddies are 

trained in reading skills and 

strategies to work with targeted 

students one on one or in small 

groups.

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will you 

use to determine if 

the strategy was 

deployed? 

A.4th  quarter benchmark data 

will be used to determine 

strategies deployed.

A. A. A.

 B. What data will you 

use to determine if 

the strategy was 

deployed with 

fidelity? 

B.lesson plans and classroom 

observations

B. B. B.

 C. What data will you 

use to determine if 

the strategy 

impacted the overall 

goal or target goal?

C.benchmark assessment data C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and identify 

new strategy

                            current strategy and 

identify new strategy

S
tu

d
y

A
c
t/

P
la

n

Target Goal Met?

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Continue



Steps Person(s) Responsible Measures Completion Date

#1 Principal EOG Results Sept. 25, 2009

#2 Teachers Guided Reading Lesson Plans

1st Quarter 

Ongoing

#3 Teachers Lesson Plans

1st Quarter 

Ongoing

#4

Curriculum Facilitator

ALS Meeting Agendas

1st Quarter 

Ongoing

#5

Principal 

Curriculum Facilitator

Teachers Student Portfolios

1st Quarter 

Ongoing

#6

Principal 

Curriculum Facilitator Observation Records

Teachscape Data

1st Quarter 

Ongoing

#7 List of Committee members Lesson Plans

1st Quarter 

Ongoing

#8 Teachers Lesson Plans

1st Quarter 

Ongoing

#9

Principal

Curriculum Facilitator

Goal Teams Student Portfolios

Teacher Assessment Data

1st Quarter 

Ongoing

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Increase frequency of guided reading lessons for below grade level readers using results 

from PAST and phonics assessments to guide instruction.

Continue implementing HOTS strategies during modeled, shared, guided, and/or 

independent reading.  Specific HOTS strategies used will be the task rotation, RAFT (role, 

audience, format, and topic), and a novel study in the fall and spring. 

Implement school wide reading logs as nightly student homework.

Provide ongoing PD opportunities for deploying HOTS instructional approaches during 

MGM’s and TAL meetings

Re-assess and make adjustments to strategies as data indicates.

Quarter 2 Deployment Plan

Review EOG and beginning of year QRI results.

Begin after school book clubs for 4th grade boys and 5th grade girls that scored a low III 

scale score on 2009 End of Grade Test. 

Analyze and monitor reading comprehension in student portfolios for completed HOTS 

work.

Establish a committee of teachers that will analyze comprehension in students that are 

reading above grade level and provide reading comprehension HOTS extension  

activities to classroom teacher to implement with student to further increase 

comprehension.

Quarter 1 Deployment Plan



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 3 Deployment Plan

Quarter 4 Deployment Plan



Goal 2 Data Worksheet
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a
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e
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Supporting Data for SMART GOAL 2:
Click here to paste charts/tables from

Supporting Data for SMART GOAL: 
 
Percentage of Students scoring proficient on EOG reading test in grades 3-5 

 2005-2006 2006-2007 2007-2008 2008-2009 

% proficient 88.6% 92.1% 76.6% 91.6% 

 
Subgroup data for the 2007-2008 reading EOG 

 White Black Difference 

2007-2008 91.5% 68.8% -22.7% 

2008-2009 94.8% 90.3% -4.5% 

 

 
Percentage of Students scoring at Level 4 on EOG reading test in grades 3-5 
Grade 2006-2007 2007-2008 2008-2009 

3rd 72.2% 54.8% 51.2% 

4th 50% 37.5% 41.9% 

5th 41.3% 15.6% 32.2% 

Total % for Grades 3-5 54.5% 35.9% 41.7% 

 
Percent of students that made adequate growth 

 07-08 08-09 

3rd Grade Reading 46.1% 58.8% 

4th Grade Reading  20.8% 

5th Grade Reading  56% 

Overall Reading  41.5% 

  
2008 EOY DIBELS 

results 
% of students 

needing intensive 
support 

% of students 
needing strategic 

support 

% of students at 
benchmark level 

Kindergarten 12% 16% 72% 

1st Grade 10% 12% 78% 

2nd Grade 21% 23% 56% 

K-2 Results 13% 16% 71% 

 



Q
u

a
rt

e
r 

1
  

 

Supporting Data for SMART GOAL: 
 
Percentage of Students scoring proficient on EOG reading test in grades 3-5 

 2005-2006 2006-2007 2007-2008 2008-2009 

% proficient 88.6% 92.1% 76.6% 91.6% 

 
Subgroup data for the 2007-2008 reading EOG 

 White Black Difference 

2007-2008 91.5% 68.8% -22.7% 

2008-2009 94.8% 90.3% -4.5% 

 

 
Percentage of Students scoring at Level 4 on EOG reading test in grades 3-5 
Grade 2006-2007 2007-2008 2008-2009 

3rd 72.2% 54.8% 51.2% 

4th 50% 37.5% 41.9% 

5th 41.3% 15.6% 32.2% 

Total % for Grades 3-5 54.5% 35.9% 41.7% 

 
Percent of students that made adequate growth 

 07-08 08-09 

3rd Grade Reading 46.1% 58.8% 

4th Grade Reading  20.8% 

5th Grade Reading  56% 

Overall Reading  41.5% 

  
2008 EOY DIBELS 

results 
% of students 

needing intensive 
support 

% of students 
needing strategic 

support 

% of students at 
benchmark level 

Kindergarten 12% 16% 72% 

1st Grade 10% 12% 78% 

2nd Grade 21% 23% 56% 

K-2 Results 13% 16% 71% 

 



GOAL 3

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

To increase the percentage of students identified as Exceptional Children (EC) scoring at a proficient level in math by 13.1 percentage points from 60.6% to 

73.7% for the 2008-2009 school year in 3rd through 5th grade as indicated by EOG levels.

09-10

To increase the percentage of students identified as Exceptional Children (EC) scoring at a proficient level in math by 6 percentage points from 88% to 94% for 

the 2009-2010 school year in 3rd through 5th grade as indicated by EOG levels.

Supporting Data for SMART GOAL: See Goal 3 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

The percentage of 3rd-5th students scoring proficient or above in math will increase 17.2% from 82.8% to 100% by 2011.

• 3rd -5th students scoring proficient or above in math will increase from 91.3% to 100% as measured by EOG scores by 2011.

• EC students scoring at a proficient level in math will increase from 60.6% to 100% as measured by EOG scores by 2011.

Updated Overall SMART Goal:  Erwin’s math goal team analyzed 2008-2009 3rd grade math pre-EOG scores and 1st quarter math benchmark data and 

concluded that a K-5 (instead of 3-5) math goal is needed to address areas of concern in mathematics.

New Overall SMART Goal:  The percentage of K-5th grade students scoring proficient or above in math will increase 11 percentage points from 89% to 100% 

by 2011. 



QUARTERLY ACTION PLAN - GOAL 3

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

The data tells us that there was 

a 27.4% increase in the 

percentage of EC students that 

scored at a proficient level on 

the EOG math test.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

The data does not tell us how 

this data correlates with the 

Number Worlds assessment 

data.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

There was a 27.4% increase in 

the percentage of EC students 

that scored proficient on the 

math EOG.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

We have the opportunity to 

increase student growth.

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.



P
la

n

Identify Key 

Strategy 

(Approach)

To implement GCS math 

initiative instructional strategies 

utilizing the GEMS website, 

Number Worlds material, and 

GCS math toolbox with 

students of exceptional needs 

to promote their math progress.

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

EC teachers

Classroom Teachers

Curriculum facilitator

Principal

                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

                       

P
la

n Resources Needed 

during the current 

quarter

math toolbox

Number Worlds materials

  

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

GCS math initiative training

grade level meetings

    

                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

EC parent night

parent volunteers for math 

tutoring



D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A.Observation data of the 

inclusion of math initiative 

lessons/Montessori math 

lessons and Number World 

materials. 

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.lesson plans, benchmark 

data, and Number World data

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C.benchmark assessment 

levels

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and identify 

new strategy

                            current strategy and 

identify new strategy

Target Goal Met?

S
tu

d
y

A
c
t/

P
la

n

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1 Principal 2008-2009 EOG Data

#2

Teachers

EC Teachers

List of Students
1st Quarter 

Ongoing

#3

Principal

Curriculum Facilitator

Teachers Meeting Agendas

1st Quarter 

Ongoing

#4 Teachers (regular and EC)

MGM planning meeting agendas 

and minutes

1st Quarter 

Ongoing

#5 EC Teachers Lesson Plans

1st Quarter 

Ongoing

#6

Principal

Curriculum Facilitator Observation Data

1st Quarter 

Ongoing

#7

Principal, CF, Classroom, EC 

Teachers, Teacher Volunteers Teacher Assessment Data

1st Quarter 

Ongoing

#8

Principal, CF

Classroom Teachers, EC Teachers EOG data

Benchmark data

#9

Principal

Curriculum Facilitator

Goal Teams

Benchmark data

Number Worlds data

Math Initiative assessment data

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 1 Deployment Plan

Review 2008-2009 EOG data.

Continue MGM meetings utilizing math toolbox and Number Worlds materials.

Deploy math initiative, Number Worlds, and toolbox strategies in both regular 

classroom and in the resource setting.  This includes: 1) administering the Number 

Worlds placement assessment, 2) placing students in cross grade level flexible groups 

according to placement data, 3) planning and conducting Number Worlds lessons, and 

4) progress monitor growth using the Number Worlds assessments.

Create and teach assessment review lessons and work using the Extend 2 benchmarks 

as guides for reviewing with students taking the Extend 2 math EOG.

Identify and share with EC teachers TeachScape and walkthrough procedures to be used 

to document fidelity of implementation

Identify and target EC students who qualify for EC math services.

Re-assess and make adjustments to the strategy as data indicates

Begin additional tutoring opportunities for identified students after school and during 

the school day utilizing teacher volunteers.  Careful scheduling of these additional 

opportunities will be made to ensure maximum instructional time.  

Quarter 2 Deployment Plan



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 3 Deployment Plan

Quarter 4 Deployment Plan



Goal 3 Data Worksheet
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u
a
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e
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Supporting Data for SMART GOAL 3:
Click here to paste charts/tables from

 

Supporting Data for SMART GOAL: 

Grade EOG Math % Proficient Data for Students with Exceptional Needs 

2006-2007 2007-2008 2008-2009 

3rd Grade EC Students 80% 66.6% 100% 

4th Grade EC Students 77.7% 70% 70% 

5th Grade EC Students 57.1% 50% 100% 

Total 3-5 EC Students 74.2% 60.6% 88% 

 
 
 
 
 
 
 
 
 
 



GOAL 4

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

To increase the percentage of 3-5 students scoring at a level 4 in math by 5 percentage points from 51.7% to 56.7% by 2009.

Updated Target SMART Goal:  Based on 2008-2009 3rd grade math pre-EOG scores and 3rd grade 1st quarter math benchmark data K-2 students will be 

included in this goal.

New Target SMART Goal:  To increase the percentage of K-5 students scoring at a level 4 in math by 5 percentage points from 42.8% to 47.8% by 2009.

09-10

To increase the percentage of K-5 students scoring at a level 4 in math by 5 percentage points from 31.7% to 36.7% by 2010.

Supporting Data for SMART GOAL: See Goal 4 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

The percentage of 3rd-5th students scoring proficient or above in math will increase 17.2% from 82.8% to 100% by 2011.

• 3rd -5th students scoring proficient or above in math will increase from 91.3% to 100% as measured by EOG scores by 2011.

• EC students scoring at a proficient level in math will increase from 60.6% to 100% as measured by EOG scores by 2011.

Updated Overall SMART Goal:  Erwin’s math goal team analyzed 2008-2009 3rd grade math pre-EOG scores and 1st quarter math benchmark data and 

concluded that a K-5 (instead of 3-5) math goal is needed to address areas of concern in mathematics.

New Overall SMART Goal:  The percentage of K-5th grade students scoring proficient or above in math will increase 11% from 89% to 100% by 2011. 



QUARTERLY ACTION PLAN - GOAL 4

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

The data tells us that from 

2008 to 2009 there was an 

increase of 13.8% of students 

that scored a proficient level on 

the math EOG.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

The data does not tell us why 

there are fewer students 

scoring at a level 4 in math in 

2009.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

We can celebrate that we 

closed the acheivement gap 

between black and white 

students.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Opportunity to continue 

implementing Montessori 

extensions and projects to 

increase the number of 

students scoring at level 4.

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.



P
la

n

Identify Key 

Strategy 

(Approach)

To implement classroom 

project based learning 

assignments and Montessori 

math extensions in grades 3-5.  

In addition to the above 

mentioned K-2 teachers will 

design lessons addressing 

           

P
la

n

Person(s) 

Responsible for 

ensuring the strategy 

is deployed during 

the current quarter

 Principal

Curriculum Facilitator

teachers

  

                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Montessori materials                  

P
la

n Resources Needed 

during the current 

quarter

funds for Montessori staff 

development   

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

grade level meetings to focus 

on planning additional lessons 

in the areas of geometry and 

measurement

                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Parents are invited to attend 

CGI parent sessions and Lunch 

Parent Program, Eat and Meet.

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will you 

use to determine if 

the strategy was 

deployed? 

A.benchmark data A. A. A.

 B. What data will you 

use to determine if 

the strategy was 

deployed with 

fidelity? 

B.lesson plans, classroom 

observations, benchmark 

assessments

B. B. B.

 C. What data will you 

use to determine if 

the strategy 

impacted the overall 

goal or target goal?

C.benchmark assessment 

levels

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and identify 

new strategy

                            current strategy and 

identify new strategy

Target Goal Met?

S
tu

d
y

A
c
t/

P
la

n

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Continue

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1

Principal

CF EOG data
1st Quarter 

Ongoing

#2

Principal

CF

Classroom Teachers

Lesson plans

Observational data

Montessori assessments

• student journals

• CGI notebooks

1st Quarter 

Ongoing

#3

Principal

Classroom Teachers

Parent Volunteers Observations of small group 

Pathematics lessons

1st Quarter 

Ongoing

#4

Classroom Teachers

Curriculum Facilitator List of Identified Students

1st Quarter 

Ongoing

#5

Classroom Teachers

Curriculum Facilitator

Principal Grade Level Agendas

1st Quarter 

Ongoing

#6 Classroom Teachers

Lesson plans

Observational data

Montessori assessments

• student journals

• CGI notebooks

• math initiative pre/post 

assessments

1st Quarter 

Ongoing

#7

Principal

Classroom Teachers

Curriculum Facilitator Classroom Asessments

1st Quarter 

Ongoing

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 1 Deployment Plan

Review EOY 2008-2009 3-5 EOG  math data

Reassess strategies based on student achievement data and reteach objectives as 

needed and/or provide extensions for students who are excelling. 

Continue plans for implementing integrated project based lessons which include real life 

application of math skills, Montessori math lessons and extension work, GCS math 

initiative, and Cognitively Guided Instructional practices.

Re-assess and make adjustments to the strategy as data indicates.

Quarter 2 Deployment Plan

Begin weekly small group lessons utilizing the Pathematics numeric array number field 

for students in grades 1-2.  Trained parent volunteers will work with small groups of 

students focusing on the concept of place value which was identified as an area of 

concern on our 3rd quarter math benchmarks.

Begin additional tutoring opportunities for identified students after school and during 

the school day utilizing teacher volunteers.  Careful scheduling of these additional 

opportunities will be made to ensure maximum instructional time.  

Plan weekly planning sessions during grade level and quarterly vertical team meetings to 

discuss and implement strategies



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 3 Deployment Plan

Quarter 4 Deployment Plan



Goal 4 Data Worksheet
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Supporting Data for SMART GOAL 4:
Click here to paste charts/tables from

 

 
 

 
 
Percentage of Students scoring proficient on EOG math test in grades 3-5 

 2005-2006 2006-2007 2007-2008 2008-2009 

% proficient 75% 84.2% 82.8% 96.6% 

 
Subgroup data for the 2007-2008 math EOG 

 White Black Difference 

2007-2008 >=95% 79.2% -15.8% 

2008-2009 92.9% 93.6% -.73% 

 
 
Percentage of Students scoring at Level 4 on EOG Math Test in grades 3-5 

Grade 2006-2007 2007-2008 2008-2009 

3rd 55.5% 63.3% 48.7% 

4th 37.8% 41.9% 45.1% 

5th 37% 50% 41.9% 

Total % for Grades 3-5 43.4 51.7% 45.6% 

 
 
 
 
 
 
 

 
Percentage of Students scoring at Level 4 on EOY Math Assessments in grades K-2 
 

Grade 2006-2007 2007-2008 2008-2009 

Kindergarten 70.5% 50% 29.9% 

1st 35.4% 22.2% 13.7% 

2nd 54.2% 30% .06% 

Total  53.3% 34% 17.9% 
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Joyce Eury Parent On File 09/08/09
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Regional Superintendent's

Signature: Dr. Phyllis Martin - On File Date: 09/28/09

Approved by GCS Board of Education: Date:

Approved by Staff:     

Approvals



Name Position or Role Signature Date

Drop Down Menu

Curriculum Officer

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)

Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:



LEA: Guilford County Schools School:      Erwin Montessori Elem

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

Not Yet Addressed In Progress Need Assistance NA

Strategy (What is your plan?) (Please describe.) (Please describe.) (Provide explanation.)

Ensure all students have recess 

and / or physical activity during the 

school day and that it is not taken 

away as punishment.  Indicate if 

this is in progress or not yet 

addressed.

                       

Strategy Yes No Time over 180 days

Provide physical education for 

every student taught by a physical 

education teacher.  Check the 

appropriate “yes” or “no” box and 

list the exact number of minutes in 

PE over the 180-day school year.

                 

Provide physical activity and/or 

recess for every student.  List the 

exact number of minutes provided 

for recess and/or physical activity 

over the 180-day school year.

                 

Action Plan for Healthy Students in Safe, Orderly and Caring Schools  



Strategy Not Yet Addressed In Progress
Need Assistance (Please 

describe.)

Implement a coordinated school 

health program.  Indicate if this is 

in progress or not yet addressed 

by the school.

     

     

At Our School In Our LEA Unsure
Need Assistance (Please 

describe.)

We have a School Health Advisory 

Council.  Check all that apply.

           

Need Assistance (Please 

describe.)

     What other areas of Coordinated 

School Health Programs are you 

working on implementing in your 

school?  Please explain.



¸ Student code of conduct and designated consequences for violating the code

¸ Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

¸ Measurable objectives for improving school safety and order

¸ Professional development clearly matched to the objectives for improving school safety and order

¸ Plans to work with local law enforcement and court officials to ensure safety

¸ Methods of providing a safe physical environment

¸ Parent involvement in planning for school improvement, safety, and alternative education placements

¸ School has programs, strategies and/or activities that promote good behavior/citizenship

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan.  The following 

are components of that plan:

Safe Schools Plan

¸

¸

School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of 

school safety and climate
¸

Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or 

disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them 

from the classroom when necessary



What will be done?
Who will be in 

charge?
When will it be done?

What are the needed 

resources (including 

staff development)?

What are the costs
What are success 

indicators?

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing 

services for students assigned to alternative programs.



LEA:  Guilford County

Requests for Waiver

1.                 Describe the waiver you are requesting.

Waiver Requests

School-Based Management and Accountability Program

School-Based Waiver Request for 2008-2011

LEA Code:  410

Erwin Montessori ElemSchool Code/School Name:

3.                 State how the waiver will be used.

4.                 State how the waiver will promote achievement of performance goals.

2.                 Identify the law, regulation or policy from which an exemption is requested.


