School Name: FLORENCE ELEMENTARY
Guilford County Schools
2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

The mission of Florence Elementary is to provide a strong academic foundation upon which each student can continue to build and become a
successful, caring, productive citizen.

School’s Vision Statement:

Working together, we can achieve this mission, and we can make a difference in the life and success of every child at Florence Elementary. To
lead us toward our mission, our school community shares the following beliefs:

* To set high academic expectations for all students
* To increase student proficiency

* To promote character education

* To provide a safe and orderly climate for learning
* To involve all stakeholders

* To increase parent involvement




Self Assessment

|Current AYP Status: |Not Achieved |Current ABC Status: |High Growth

(Synthesized Narrative from Self-Assessment Exercises)

After carefully analyzing EOG data and giving ample time for staff and community input, Florence Elementary has decided on the following Overall Smart
Goals and Target Smart Goals. The target goals were developed on yearly basis to help adequately meet the overall smart goals in two years. This was done by
providing attainable steps each year for the next two years. Florence did not make AYP, but achieved high growth for the 2008-2009 school year with 89.3%
proficiency in Math, 79.4% in Science, and 82% proficiency in Reading. Our goal for the current school year is not only to make AYP, but also continue to achieve
high growth and be a School of Distinction. Our plan is to focus on individual subgroups to assist all students in reaching their highest potential. We are
determined to achieve our target goals for this school year and continue to show increased growth in the years to come. If we achieve these goals, we will
celebrate through a mutually agreed upon staff development initiative.




Goal Summary Page

Goal 1

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, there will be an increase in Math proficiency from 89% to 97.1% as measured by EOG scores.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, there will be an increase in Math proficiency from 89.3% to 93.2% as measured by EOG scores.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Key Strategy:

To implement a comprehensive data analysis process that will direct and inform the interventions that will be used to improve students’ math performance




Goal 2

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, there will be an increase in Reading proficiency from 78.3% to 97% as measured by EOG scores.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, there will be an increase in Reading proficiency from 82% to 89.5% as measured by EOG scores.

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:

To implement a comprehensive data analysis process that will direct and inform the interventions that will be used to improve students’ reading performance




Goal 3

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, there will be an increase in the percent of stakeholders who report that there is a responsible respectful climate throughout the school to 90% as
measured by climate surveys and the Teacher Working Conditions Survey.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, there will be an increase in the percent of stakeholders who report that there is a responsible and respectful climate throughout the school as
measured by climate surveys. (The percent increase will be determined from the baseline climate survey given in September.)

Supporting Data for SMART GOAL: See Goal 3 Data Tab

Key Strategy:

Design appropriate surveys that will provide us with additional data needed to improve the school climate based on the most relevant areas of need.




Goal 4

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, there will be an increase in science proficiency from 79.4% to 90% as measured by EOG scores.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, there will be an increase in science proficiency from 79.4% to 85% as measured by EOG scores.

Supporting Data for SMART GOAL: See Goal 4 Data Tab

Key Strategy:

To have staff participate in vertical articulation about science and collaborate quarterly focusing on science achievement data to drive instruction.




Goals, Strategies, Monitoring and Budget
GOAL 1

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, there will be an increase in Math proficiency from 89% to 97.1% as measured by EOG scores.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, there will be an increase in Math proficiency from 89.3% to 93.2% as measured by EOG scores.

Supporting Data for SMART GOAL: See Goal 1 Data Tab




QUARTERLY ACTION PLAN GOAL 1

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for

1. What does the data tell us?

The data tells us tht we have
89.3% proficiency in
math;however we know that the
percentage could be much
higher. We plan to focus on
our Level | and Il students.

2. Not tell us?

IWhile our scores have
improved, they do not tell us
which objectives are difficult for
students or how to improve our
instructional and assessment
strategies to meet all of our

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

1. What does the data tell us?

1. What does the data tell us?

1. What does the data tell us?

improvement,
> Threats <tiidents' neads
5 At the end of each 3. Celebration(s)? 2. Not tell us? 2. Not tell us? 2. Not tell us?
2 quarter, report the | |f we achieve this goal, we will
datafrom the | celeprate through a mutually
current quarter | yreed upon staff development
deployment plan |. itiati
and use the data initiative.
questions to
analyze the
results.
4. OFIs? OFIs: Opportunities For 3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)?
Improvement
With further investigation of the
data, we see our specific focus
for growth needs to be with our
SWD subgroup and
Economically disadvantaged
subgroup.
4. OFIs? OFls: Opportunities For 4. OFIs? OFls: Opportunities For 4. OFIs? OFls: Opportunities For
Improvement Improvement Improvement
To implement a comprehensive
. data analysis process that will
Identify Key - SIS P
= direct and inform the
& Strategy : - "
o A h interventions that will be used
(Approach) i, improve students’ math
performance
Teachers/Administration/
Person(s) Curriculum Facilitator
c Responsible for
© ensuring the strategy
o is deployed during
the current quarter
N/A
Resources Available
c during the current
© quarter (include $
o

encumbered and
name of budget)




Resources Needed

purchase direct instruction for
EC students

c
© during the current
o quarter
Math training from Meredith
Chandler
c Professional
< Development during
o the current quarter
(Indicate title, content
and audience)
Parent Conferences
Parent and
% Community
o (Stakeholder)
Involvement during
the current quarter
Create the
o dey Use the Quarter 1 deployment plan Use the Quarter 2 deployment plan Use the Quarter 3 deployment plan template |Use the Quarter 4 deployment plan template
ployment plan For
o template below template below below below
the current quarter
Evaluation: A. Study island reports, A. A. A.
A. What data will you Benchmark data
use to determine if
the strategy was
deployed?
B. What data wil you Grade level meetings B. B. B.
> use to determine if
'g the strategy was
m dgplpyed with
fidelity?
C. What data will you|study island reports, C. C. C.
use to determineif | yenchmark data, teacher made
the strategy
impacted the overall tests
goal or target goal?
[Jves If yes, change target goal in LI ves If yes, change target goal in order| ] YES If yes, change target goal in
order to further impact the overall goal to further impact the overall goal order to further impact the overall goal
CINO  1f o, check the appropriate CINo i no, check the appropriate action [Ino  if no, check the appropriate action
action
=1 . -
] [ continue current strategy and ] continue current strategy and update [ continue current strategy and update
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr deployment plan for next Qtr
|3}
< [ continue current strategy, but [ continue current strategy, but make [ continue current strategy, but make
make improvements to deployment plan  |improvements to deployment plan improvements to deployment plan
[ Abandon current strategy and [ Abandon current strategy and identify [ Abandon current strategy and
identify new strategy new strategy identify new strategy
Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
#1 Review EOG 2008-2009 Math data Classroom teachers and SBLT Math EOG data Sept. 8
(2] Establish PEPs for all Level 1 and 2 students Classroom teachers EOG scores Oct. 23
#3 Utilize new matbh series (EnVision) including manipulatives and Math text Classroom teachers Aug. 25
#a Provide in school math intervention for identified Level 1 and 2 students Classroom teacher/technology Study Island reports Oct. 5
#5 Design and adminster bi-weekly common formative assessments (CFA) in grades K-5 CF and classroom teachers CFA Oct. 5
#6 Analyze CFA amd re-evaluate Level 1 and 2 students CF and classroom teachers CFA data Oct. 12
#7 Implement in-school math intervention for students after data is analyzed CF and classroom teachers Study Island reports Oct. 13
8 Adminster 1st quarter math benchmark classroom teacher benchmark data Oct. 20
#9 Monitor student achievement data. Use the data to evaluate the effectiveness of the Principal, CF and teachers 2nd Quarter Deployment Plan Oct. 30




Steps

Quarter 2 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 3 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10




Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Click here to pasf

Quarter 1

Florence 2007-2008 | 2008-2009 |2009-2010 |2010-2011
Elementary |EOG EOG EOG EOG
Proficiency | Proficiency |Proficiency | Proficiency
Math 89% 89.3% 92.3% 97%
Reading 78.3% 82% 89.5% 97%
Science 67.4% 79.4% 85% 97%




Goals, Strategies, Monitoring and Budget
GOAL 2

Overall SMART Goal:

(Your overall goal will reflect a two to three year long-range goal)
By 2011, there will be an increase in Reading proficiency from 78.3% to 97% as measured by EOG scores.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, there will be an increase in Reading proficiency from 82% to 89.5% as measured by EOG scores.

Supporting Data for SMART GOAL: See Goal 2 Data Tab




QUARTERLY ACTION PLAN GOAL 2

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for

1. What does the data tell us?

The data tells is that we have
82% proficiency in Reading;
however, we know it could be
higher. We need to focus on
our Level | and Il students.

2. Not tell us?

While our scores have
improved, they do not tell us
which objectives are difficult for
students or how to improve our
instructional and assessment

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

1. What does the data tell us?

1. What does the data tell us?

1. What does the data tell us?

improvement, |Strategies to meet all of our
> Threats <tiidante' neade
g At the end of each |3 Celebration(s)? 2. Not tell us? 2. Not tell us? 2. Not tell us?
@) quarter, report the | |f e achieve these goals, we
datafrom the iy celebrate through a
current quarter
mutually agreed upon staff
deployment plan A .
and use the data |development initiative that will
questions to |include both staff and students.
analyze the
results.
4. OFIs? OFIs: Opportunities For 3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)?
Improvement
We provide opportunities for
improvement through guided
reading, newly hired reading
teacher, study island, after
school tutoring, star tests, and
AR tests.
4. OFIs? OFls: Opportunities For 4. OFIs? OFls: Opportunities For 4. OFIs? OFls: Opportunities For
Improvement Improvement Improvement
To implement a comprehensive
. data analysis process that will
= Identify Key direct and inform the
< Strategy ) : -
o A h interventions that will be used
(Approach) 45 improve students’ reading
performance
Teachers/Administrators/CF
Person(s)
= Responsible for
< ensuring the strategy
o is deployed during
the current quarter
0.5 Reading teacher
Resources Available
= during the current
< quarter (include $
o

encumbered and
name of budget)




Resources Needed

Purchase direct instruction

=
© during the current
o quarter
Reading training from Nancy
Professional Durand
c Development during
< the current quarter
o (Indicate title,
content and
audience)
Parents monitor Study Island
Parent and
% Community
o (Stakeholder)
Involvement during
the current quarter
Create the
o depl t plan F Use the Quarter 1 deployment plan Use the Quarter 2 deployment plan Use the Quarter 3 deployment plan template Use the Quarter 4 deployment plan
(a] eployment plan For template below template below below template below
the current quarter
Evaluation: Study Island reports A. A. A
A. What data will
you use to determine
if the strategy was
deployed?
B. What data will Study Island reports B. B. B.
> you use to determine
'g if the strategy was
ﬁ deployed with
fidelity?
C.What datawill  |Benchmark data C. C. C.
you use to determine
if the strategy
impacted the overall
goal or target goal?
[ ves If yes, change target goal in LT ves If yes, change target goal in ] ves If yes, change target goal in
order to further impact the overall goal order to further impact the overall goal order to further impact the overall goal
[INo  If no, check the appropriate CINo  if o, check the appropriate action |[[] no  If no, check the appropriate action
action
c
© [ continue current strategy and ] continue current strategy and update [] continue current strategy and
a Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr update deployment plan for next Qtr
=
o
< [ continue current strategy, but [ continue current strategy, but make ] continue current strategy, but
make improvements to deployment plan  |improvements to deployment plan make improvements to deployment plan
[ Abandon current strategy and [ Abandon current strategy and identify|[] Continue current strategy and
identify new strategy new strategy identify new strategy
Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
#1 Review EOG 2008-2009 Reading data CF and teachers EOGs Sept. 24
#2 Establish PEPs for Level 1 and 2 students based on EOG and DRA scores Classroom teachers EOG data Oct. 23
3 Provide interventions such as Study Island for Level 1 and 2 students Classroom teachers, technology Study Island reports Oct.5
#a Design and adminster bi-weekly common formative assessments(CFA's) in reading in CF and teachers CFA Oct. 5
#5 Analyze CFA and re-evaluate Level 1 and 2 students CF and teachers CFA data Oct. 12
Implement Reading intervention through Reading teacher and guided reading after Oct. 13
#6 assessment data is analyzed Reading teacher, classroom teachers |DRA, CFA i
#7 Administer 3rd-5th benchmark and K-2 DRA classroom teachers DRA, benchmark scores Oct. 20
#8 Monitor students' reading achievement and use data analysis to evaluate effectiveness |Principal, CF, Teachers 2nd Quarter deployment plan Oct. 30

#9




Steps

Quarter 2 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 3 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10




Goal 2 Data Worksheet

Supporting Data for SMART GOAL 2:

Click here to paste charts/tables fro

Quarter 1

Florence 2007-2008 | 2008-2009 |2009-2010 |2010-2011
Elementary |EOG EOG EOG EOG
Proficiency | Proficiency | Proficiency |Proficiency
Math 89% 89.3% 92.3% 97%
Reading 78.3% 82% 89.5% 97%
Science 67.4% 79.4% 85% 97%




Goals, Strategies, Monitoring and Budget

GOAL 3
Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, there will be an increase in the percent of stakeholders who report that there is a responsible respectful climate throughout the school to 90% as
measured by climate surveys and the Teacher Working Conditions Survey.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, there will be an increase in the percent of stakeholders who report that there is a responsible and respectful climate throughout the school as measured
by climate surveys. (The percent increase will be determined from the baseline climate survey given in September.)

Supporting Data for SMART GOAL: See Goal 3 Data Tab




QUARTERLY ACTION PLAN GOAL 3

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for

1. What does the data tell us?

Three areas of concern have
been identified from the TWC
Survey results: mutual respect
within the school, staff
incorporated in decision
making, and staff having the
nnnartiinitv tn chare

2. Not tell us?

The data does not tell us
specific information regarding
the questions or give us
effective strategies to improve
the weak areas.

3. Celebration(s)?

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

1. What does the data tell us?

2. Not tell us?

1. What does the data tell us?

2. Not tell us?

1. What does the data tell us?

2. Not tell us?

improvement,
= Threats Wonderful Wednesdays and
g At the end of ea;’]h 99% participation of staff in the
qu:rter, report the completion of the survey and
ata from the . .
current quarter ;tlcky note ideas for
deployment plan |IMprovement.
and use the data
questions to
analyze the 4. OFIs? OFIs: Opportunities For 3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)?
results. Improvement
Our opportunities for
improvement are to attain
parent and staff perceptions
regarding the school climate by
developing a parent and staff
survey and comparing the
results with the CTW results, - - -
and implementing common IA OFIs? OFls: Opportunities For 4. OFIs? OFls: Opportunities For 4. OFIs? OFls: Opportunities For
mprovement Improvement Improvement
planning time for math and
reading, and vertical
articulation between teachers.
Design appropriate surveys
Identify Key that.v_wll provide us with
E Strategy gddmonal data needgd to
o improve the school climate
(Approach) based on the most relevant
areas of need.
SBLT, all staff members
Person(s)
c Responsible for
g ensuring the strategy

is deployed during
the current quarter




Resources Available
during the current

Previous CTW survey results

c
© quarter (include $
o encumbered and
name of budget)
Parent Survey
c Resources Needed
© during the current
o quarter
N/A
Professional
c Development during
] the current quarter
o (Indicate title,
content and
audience)
Complete survey
Parent and Extend appreciation for
E Community completing survey and report
o (Stakeholder) —Jraq)ts to the parents during
Involvement during
the current quarter parent—teapher conferences or
Create the
o depl Use the Quarter 1 deployment plan Use the Quarter 2 deployment plan Use the Quarter 3 deployment plan template Use the Quarter 4 deployment plan
ployment plan For
[a] template below template below below template below
the current quarter
Evaluation: A. We will analyze/use the data [A. A A.
A- Whatdatawill 1fom the stakeholders survey to
you use to determine .
if the strategy was | Make rgcommendatlons and
deployed? determine next steps for
improvina school climate,
B. What data wil The percentage of returned B. B. B.
- you use to determine [SUrVeys and the analysis of the
e if the strategy was ~ [survey resullts.
7] deployed with
fidelity?
C.What datawill -~ Use of the perception results to |C. C. C.
vou use to determine | 4o iy areas, processes, or
if the strategy ify f
impacted the overall _proced_ures to mOdlfy qr
goal or target goal? |improving the school climate
Jves If yes, change target goal in Cves If yes, change target goal in Cves If yes, change target goal in
order to further impact the overall goal order to further impact the overall goal order to further impact the overall goal
[INo  1f no, check the appropriate [Ino 1 no, check the appropriate action CIno If no, check the appropriate action
action
c
< [ continue current strategy and [Ccontinue current strategy and update |[]Continue current strategy and
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr update deployment plan for next Qtr
|3}
<

[Ccontinue current strategy, but
make improvements to deployment plan

[abandon current strategy and
identify new strategy

[Jcontinue current strategy, but make
improvements to deployment plan

[CJabandon current strategy and
identify new strategy

[ continue current strategy, but
make improvements to deployment plan

[J Abandon current strategy and
identify new strategy




Steps

Quarter 1 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

Design and give survey to staff

SBLT climate committee

survey

Sept. 30

#2

Design survey for parents

SBLT climate committee

survey

Oct. 31

#3

Send out survey to parents

SBLT climate committee

survey

Oct. 5

#4

Compile and analyze results from both surveys to inform planning next steps to improve

SBLT climate committee

survey

Nov. 2

#5

Participate in grade level planning

SBLT climate committee

grade level minutes

Sept. 7

#6

Participate in vertical articulation

SBLT climate committee

staff meeting minutes

Oct. 6

#7

Share/disseminate survey results to stakeholders during parent-teacher conferences,
staff/PTA meetingd.

Principal , SBLT climate committee

Disseminated survey findings and
planned next steps

Oct. 30

#8

#9

Steps

Quarter 2 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#a

#5

#6

#7

#8

#9

#10

Steps

Quarter 3 Deployment Plan

Person(s) Responsible

Measures

Completion Date

H#1

#2

#3

#a

#5

#6

#7

#8

#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

H#1

#2

#3

#4

#5

#6

#7

#8

#9

#10




Goal 3 Data Worksheet

Supporting Data for SMART GOAL 3:

Teacher Working Condition Survey Findings:
Staff responses on the Teacher Working Condition Survey (TWC) Survey indicate that staff are les
positive about the following climate attributes: (1) mutual respect within the school; (2) staff
incorportated in decisiom making; (3) staff having the opportunity to share.

Quarter 1




Goals, Strategies, Monitoring and Budget
GOAL 4

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, there will be an increase in science proficiency from 79.4% to 90% as measured by EOG scores.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, there will be an increase in science proficiency from 79.4% to 85% as measured by EOG scores.

Supporting Data for SMART GOAL: See Goal 4 Data Tab




QUARTERLY ACTION PLAN GOAL 4

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for

1. What does the data tell us?

Florence grew from 67.4% to
79.4% proficiency in Science.

2. Not tell us?

The data does not tell us why
there is variability in the
students' scores, which
objectives were mastered and
which are those in which

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

Report the data from the previous quarter

deployment plan and use the data questions

below to analyze the results.

Report the data from the previous quarter

deployment plan and use the data questions

below to analyze the results.

1. What does the data tell us?

1. What does the data tell us?

1. What does the data tell us?

improvement, |students are not proficient. Itis
> Threats 1inknnwn if the lennth nf the
5 At the end of each 3. Celebration(s)? 2. Not tell us? 2. Not tell us? 2. Not tell us?
o quarter, report the | The remediation process
datafromthe |4 04 successful. There was
current quarter . .
a huge increase in the number
deployment plan
and use the data |Of Students who passed the
questions to | Science retest.
analyze the
results.
4. OFIs? OFIs: Opportunities For 3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)?
Improvement
Our goal is to increase
proficiency for students with
disabilities and the
economically disadvantaged
and increase overall
proficiency.
4. OFIs? OFls: Opportunities For 4. OFIs? OFls: Opportunities For 4. OFIs? OFls: Opportunities For
Improvement Improvement Improvement
To have staff participate in
Identify Ke vertical articulation about
= e ty Y |science and collaborate
o A ra egyh quarterly focusing on science
(Approach)  |achievement data to drive
instruction.
Teachers/Staff/
Person(s) Administration/Curriculum
= Re§pons|b|e for Facilitator
< ensuring the strategy
o is deployed during
the current quarter
none
Resources Available
= during the current
< quarter (include $
o

encumbered and
name of budget)




Resources Needed

** additional EOG Coach
Science workbooks (30)

c **purchase 5th grade Study
© during the current R
o quarter Island for Science
vertical articulation/alignment
(monthly)
c Professional
< Development during
o the current quarter
(Indicate title, content
and audience)
Volunteers, Dad's Club, put
Parent and together Science kits
% Community
o (Stakeholder)
Involvement during
the current quarter
Create the
o Use the Quarter 1 deployment plan Use the Quarter 2 deployment plan Use the Quarter 3 deployment plan template |Use the Quarter 4 deployment plan template
deployment plan For
o template below template below below below
the current quarter
Evaluation: A.Benchmarks/teacher A. A. A
A. What data will you assessments
use to determine if
the strategy was
deployed?
B. What data will you B. B. B.
> use to determine if
'g the strategy was
m dgplpyed with
fidelity?
C. What data will you[C, C. C. C.
use to determine if
the strategy
impacted the overall
goal or target goal?
YES If yes, change target goal in [ ves If yes, change target goal in order ([] ves If yes, change target goal in
order to further impact the overall goal to further impact the overall goal order to further impact the overall goal
Ono i no, check the appropriate [Ono  Ifno, check the appropriate action ] no  If no, check the appropriate action
action
c
& [ continue current strategy and [ continue current strategy and update [] continue current strategy and update
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr deployment plan for next Qtr
|3}
< [ continue current strategy, but [ continue current strategy, but make [ continue current strategy, but make
make improvements to deployment plan  |improvements to deployment plan improvements to deployment plan
] Abandon current strategy and [ continue current strategy and identify [ Abandon current strategy and
identify new strategy new strategy identify new strategy
Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
#1 Review 2008-2009 EOG science test data CF/Staff EOG data Sept. 14
#2 Meet in vertical teams to discuss/faciitate vertical alignment of science learning staff Meeting notes Oct. 5
#3 Meet in Meaningful Grade Level Meetings (MGM's ) and incorporate common science CF/staff MGM planning agendas, minutes, |Oct. 5
#4 5Sth grade administers pretest (analyze growth) teacher Pre-test data Oct. 15
#5 Purchase Study Island Science Mr. McNeil Study Island reports Jan. 1
#6 Monitor student achievement data and evaluate effectiveness of improvement strategy . | Principal/CF /Teachers 2nd Quarter Deployment Plan Oct. 30
#7
#8

#9




Steps

Quarter 2 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 3 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10




Goal 4 Data Worksheet

Supporting Data for SMART GOAL 4.

Click here to paste charts/tables fror

Quarter 1

Florence 2007-2008 | 2008-2009 |2009-2010 |2010-2011
Elementary |EOG EOG EOG EOG
Proficiency | Proficiency | Proficiency | Proficiency
Goal Goal
Math 89% 89.3% 92.3% 97%
Reading 78.3% 82% 89.5% 97%
Science 67.4% 79.4% 85% 97%




School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be

included):

Name Position or Role Signature Date
James McNeil Principal on file 09/15/09
Amy Pendergrass Assistant Principal on file 09/15/09
Michelle Sciandra Certified Staff on file 09/15/09
Bonnie Ketner Certified Staff on file 09/15/09
April Show Certified Staff on file 09/15/09
Susie Hunt Certified Staff on file 09/15/09
Patricia Melvin Certified Staff on file 09/15/09
Verdair Terry Certified Staff on file 09/15/09
Annemarie Killian Certified Staff on file 09/15/09
Amber Kelley Parent on file 09/15/09
Melodie Poindexter Parent on file 09/15/09
Penn Grose Parent on file 09/15/09
Tim Cook Certified Staff on file 09/15/09
Susan Higginbotham Certified Staff on file 09/15/09
Laurie Shuford Classified Staff on file 09/15/09

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)




Approved by Staff:
Date of Approval by Staff:

Principal’s Signature:

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature:

Approved by GCS Board of Education:

Approvals

9/29/2009

on file

on file

Results (% Approval):

Date:

Date:

Date:

67%

09/25/09

09/25/09




Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:

Name Position or Role Signature Date

Drop Down Menu

Curriculum Officer

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)




Action Plan for Healthy Students in Safe, Orderly and Caring Schools

LEA: Guilford County Schools Schoo Drop Down Menu

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools
(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

Not Yet Addressed In Progress Need Assistance
Strategy (What is your plan?) (Please describe.) (Please describe.)

NA
(Provide explanation.)

Ensure all students have recess
and / or physical activity during the
school day and that it is not taken
away as punishment. Indicate if
this is in progress or not yet
addressed.

Strategy Yes No Time over 180 days

Provide physical education for
every student taught by a physical
education teacher. Check the
appropriate “yes” or “no” box and
list the exact number of minutes in
PE over the 180-day school year.

Provide physical activity and/or
recess for every student. List the
exact number of minutes provided
for recess and/or physical activity
over the 180-day school year.




Need Assistance (Please

Strategy Not Yet Addressed In Progress describe.)
Implement a coordinated school
health program. Indicate if this is
in progress or not yet addressed by
the school.
At Our School In Our LEA Unsure Need Assistance (Please

describe.)

We have a School Health Advisory
Council. Check all that apply.

What other areas of Coordinated
School Health Programs are you
working on implementing in your
school? Please explain.

Need Assistance (Please
describe.)




Safe Schools Plan

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan. The following
are components of that plan:

® Student code of conduct and designated consequences for violating the code

Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or
disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them

° from the classroom when necessary

® Measurable objectives for improving school safety and order

® Professional development clearly matched to the objectives for improving school safety and order

® Plans to work with local law enforcement and court officials to ensure safety

® Methods of providing a safe physical environment

® Parentinvolvement in planning for school improvement, safety, and alternative education placements

° School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of
school safety and climate

® School has programs, strategies and/or activities that promote good behavior/citizenship



Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing
services for students assigned to alternative programs.

What will be done?

Who will be in
charge?

When will it be done?

What are the needed
resources (including
staff development)?

What are the costs

What are success
indicators?

CPI training EC department Fall 2009 training N/A maintain orderly
environment

Provide supervision in all Staff Daily Staff, schedule N/A safe envirnment

areas of campus

IST team Team members weekly training subs success of students




Waiver Requests

School-Based Management and Accountability Program
School-Based Waiver Request for 2008-2011

LEA: Guilford County LEA Code: 410

School Code/School Name:  Florence Elem

Requests for Waiver

Describe the waiver you are requesting.

Class size waiver in grades K - 5

Identify the law, regulation or policy from which an exemption is requested.

NC General Statutes, Section 115¢-301 © Maximum class size
NC General Statues, Section 115¢ — 301 (D) Maximum Teaching Load

State how the waiver will be used.

This waiver will permit classes to remain together to the end of the school year. This waiver will prevent the movement of students to adjust class
sizes by one or two students.

State how the waiver will promote achievement of performance goals.

Students will be allowed to complete the school year without being shifted to another classroom and to another teacher in the middle of the school
year.




