School Name: FRAZIER ELEMENTARY
Guilford County Schools
2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

Frazier School strives to enable its individual students to mature to their utmost capacity emotionally, intellectually, socially, and vocationally, and
to be respectful of themselves, others, and the democratic way of life. Together with their families and the wider community, the school gives all
students an opportunity to reach their full potential.

School’s Vision Statement:




Self Assessment

|Current AYP Status: |Achieved |Current ABC Status: |Expected Growth

(Synthesized Narrative from Self-Assessment Exercises)

Based on the current data from AYP and ABC's, FES African American Subgroup did meet AYP. However, as indicated below, we made it by safe harbor,
ab=nd are therefore focused on that subgroup for our first Target Goal. Our Target Goal for 2009-2010 for Math is 75.5% The strategies and plans for reaching
this goal are included in this plan.

Frazier was one of fifteen most improved schools in 2006-2007. The gain in math for that year end of grade for the African American Subgroup was 22%.
Frazier continues to be consistent in making gains in identified subgroups in the area of attendance, reading and math. Asian students had a 22.5 gain and
Hispanic students gained 20.6% in 2008. Frazier’s greatest gain for 2008 was in writing. Writing proficiency increased in grade four from 34% to 59%. This was a
10% increase above the school goal and above the Districts’ target goal. Data to support summary of years 2007 through 2009 are indicated on the Goal
summary tab.

Indicated below is the data for 2008-2009 AYP and ABC data according to the subgroups for our school. In reading we made al3% gain in 4th, 31% gain in 5th
grade for our African American Subgroup. In math we made a 24% gain in 4th, 14% gain in 5th grade . Our third grade made a 2% gain in reading for African
American Subgroup but their grade level was already above average.




Goal Summary Page

Goal 1

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011 75% of the Frazier Elementary School students in Pre-K-5 will be at or above grade level in math as determined by EOG Data, Benchmark
Assessment Data and K-2 Summative Assessment Data.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2010 the FES students proficient in math will increase by 5.8% from 70.4% as measured by Teacher Made Test, Benchmark Assessments and State
Quarterly Assessments.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Key Strategy:

AF male not proficient in math will receive 1hr. of small group daily instruction on math facts, vocabulary by certified tutors with manipulatives.




Goal 2

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011 60% of the Frazier Elementary School students in Pre-K-5 will be at or above grade level in reading as determined by EOG Data, Benchmark
Assessment Data and K-2 Summative Assessment Data.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2010 the FES students proficient in reading in grades 3-5 will increase by 5% from 61.1 % to 66.6% as measured by Teacher Made Test,
Benchmark Assessment and State Quarterly Assessment Data

By June 2010 the FES students proficient in reading K-2 will increase by 8% from 73% to 81% as measured by Teacher Made Test, State Quarterly
Assessments, READ GCS Test and informal assessments.

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:

1. AF male not proficient in reading will receive 1hr. of small group daily instruction on reading skills, vocabulary by certified tutors with manipulatives




Goals, Strategies, Monitoring and Budget

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011 75% of the Frazier Elementary School students in Pre-K-5 will be at or above grade level in math as determined by EOG Data, Benchmark Assessment Data
and K-2 Summative Assessment Data.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2010 the FES students proficient in math will increase by 5.8% from 70.4% as measured by Teacher Made Test, Benchmark Assessments and State
Quarterly Assessments.

Supporting Data for SMART GOAL: See Goal 1 Data Tab




QUARTERLY ACTION PLAN - Goal 1

Study

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis: (SWOT)
analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for
improvement, Threats
At the end of each quarter,
report the data from the
current quarter
deployment plan and use
the data questions to
analyze the results.

1. What does the data tell us?
The Data tells us that African Americans
did improve in math.

2. Not tell us?
The reason AA did meet their target goal.

3. Celebration(s)?

1.)Met 10 out of 10 target goals for AYP.
2.)Met Expected Growth for ABC's.3)3rd
grade met high growth ABC. FES
continues to increase attendance.

4. OFIs? OFIs: Opportunities For
Improvement

1.)Students will be tutored during school
to avoid student and teacher burn out.
2.)Use grade level meetings to discuss
assessments, data analysis, Smart Goals,
and literacy assessments. 3.) Grades 4 &
5 will group students for success teaching
through departmentalization. 4.) Quartley
meeting with grade levels to discuss
results of benchmark.

Report the data from the previous quarter
deployment plan and use the data
guestions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFIs: Opportunities For
Improvement

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

Plan

Identify Key Strategy
(Approach)

AF male not proficient in math will
receive 1hr. of small group daily
instruction on math facts, vocabulary
by certified tutors with manipulatives.

Plan

Person(s) Responsible for
ensuring the strategy is
deployed during the current
quarter

Laverne Bass
Sheila Clemons
Teachers
Leadership Team

Plan

Resources Available during
the current quarter (include $
encumbered and name of
budget)

Title One Budget




1.) Tutor Funds to cover entire

% Resources Needed during the|School year October-June.2.) Fund
o current quarter for Software Math for K-2. 3.) Full
time Curriculum Facilitator.
1.)Patricia Gregory Writing and EOG
) Reading(Patricia Gregory
S Professional Development |consylting)2.) PTC effective teacher
o during the current quarter |y ining3 y Teaching and Learning
(Indicate title, content and Sessions
audience)
Great Leaps
= PTA Representative for School
© Parent and Community Improvement Team
o (Stakeholder) Involvement
during the current quarter
o Create the deployment plan Use the Quarter 1 deployment plan Use the Quarter 2 deployment plan Use the Quarter 3 deployment plan template Use the Quarter 4 deployment plan
@] For the current quarter template below template below below template below
Evaluation: A. A.Benchmark Data,K-2 Math A. A. A.
What data will you use to Assessment Data
determine if the strategy was
deployed?
B.Benchmark meetings, Weekly B. B. B.
N . Grade level meetings, Teachscape
= B. Wha_1t dgta will you use to observations
3 determine if the strategy was
(7p] deployed with fidelity?
C. What data will you use to |C.Amt. of students proficient in C. C. C.
determine if the strategy AAmerican Subgroup according to B
impacted the overall goal or  |M Data , K-2 Math Assessment, and
target goal? Teacher Made Test
YE If yes, change target goal in If yes, change target goal in If yes, change target goal in
order %o further impact the overall goal order to further impact the overall goal order to further impact the overall goal
CIno  of no, check the appropriate Cno i no, check the appropriate action LINo  Ifno, check the appropriate action
action
c
< ] continue current strategy and 7 continue current strategy and update [ continue current strategy and
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr update deployment plan for next Qtr
o
< |:| Continue D Continue

] continue current strategy, but
make improvements to deployment plan

] Abandon current strategy and
identify new strategy

current strategy, but make
improvements to deployment plan

] Abandon current strategy and
identify new strategy

current strategy, but
make improvements to deployment plan

] Abandon current strategy and
identify new strategy




Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
" Data Review of GM Data Wall Jun. 2010
#2 Schedule Clemons Schedule Posted Aug.09
Identify Learning requirements for math ) US(_E of Took=Kit ,Curriculum Pacing Oct.09
#3 Leadership Team Guide & Maps
Communicate to parents, students, subject requirements Letter, Parent-Teacher Grade Level Oct.09
#a Teachers, Clemons Meeting
s Grade Level collaborate weekly to plan during GM Teachers Grade Level Minutes Dec.09
#6 Daily 1 hr. Tutoring Certified Tutors, Clemons Schedule Dec.09
#7 Form Ability Level Group Teachers, Clemons Student List Aug.09
#8 Grades 4-5 will departmentalize. Clemons,Teachers Clemons,Bass, Teachers Aug.09
4 Daily practice with Study Island in grades 2-5 Teachers Clemons,Bass, Teachers Oct.09
Steps Quarter 2 Deployment Plan Person(s) Responsible Measures Completion Date
#1
#2
#3
#4
#5
#6
#7
#8
#9

#10




Steps

Quarter 3 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10




Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Quarter 1

2007 Reading Math 2008 Reading Math 2009 Reading Math
Grade 3 89% 71% Grade 3 54.9 70.6 Grade 3 56.1 73.2
Grade 4 84% 46% Grade 4 39.5 42.1 Grade 4 52.6 66.7
Grade 5 95% 50% Grade 5 29.7 37.8 Grade 5 60.6 51.5
Al Studentz 2003 E96 577 E1.2 TES 704 612 327
2004 538 387 A T35 552 456 A1
Amarican Indlan 2003 | M A ¥ M A WA
2008 A A & MA A MA A
Aslan 2009 857 ¥ =050 ¥ ¥
2108 BS.T7 % E3E 857 4 1.8 455
Black 2009 g5 526 E0.6 732 BT L B .3
2008 549 385 m\7T TG 421 KR 16.2
Hizpanic 2103 56 % E56 ZED X ZED 33
2004 EO.O 2000 X =350 T0.0 ¥ ¥
Multl-Raclal 2009 X ] X k) X E
2008 X ) X b X b
White 2009 N ] x A ] X ]
2008 &0u0 ¥ EO.0 X ¥
Economically Dlﬁm‘ﬂn’t&gﬂd 2003 565 554 = TE1 EL.3 649 324
2008 %] 366 G 72 5.1 468 17.0
Limitad English Proficlent 2003 571 X 857 ¥ X ¥
2108 X =51 ] % EG.7 G582 231
Studants with Dlsablitiss 2009 333 3 E5.7 323 B6.7 6E.7 B6.7
L gl gl ad 4 amn L N a4 4 [Nl [~ = =~ > n




Goals, Strategies, Monitoring and Budget

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011 60% of the Frazier Elementary School students in Pre-K-5 will be at or above grade level in reading as determined by EOG Data, Benchmark Assessment Data
and K-2 Summative Assessment Data.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for accelerated
learning for students at risk of not meeting standards or making AYP.)

By June 2010 the FES students proficient in reading in grades 3-5 will increase by 5% from 61.1 % to 66.6% as measured by Teacher Made Test, Benchmark
Assessment and State Quarterly Assessment Data

By June 2010 the FES students proficient in reading K-2 will increase by 8% from 73% to 81% as measured by Teacher Made Test, State Quarterly Assessments, READ
GCS Test and informal assessments.

Supporting Data for SMART GOAL: See Goal 2 Data Tab




QUARTERLY ACTION PLAN - Goal 2

Study

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis: (SWOT)
analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for
improvement, Threats
At the end of each quarter,
report the data from the
current quarter deployment
plan and use the data
guestions to analyze the
results.

1. What does the data tell us?
Data tells us that students all of the
students are improving in Reading

2. Not tell us?
The reason students are improving.

3. Celebration(s)?

Increase in Reading by 14.0% in 3-5 and
all K-2 student of all ethnicity reading on
or above grade level at end of year.

4. OFIs? OFls: Opportunities For
Improvement 1.)Students
identified by teacher and classroom
assessments will be tutored during the
day. 2.) Students will receive small group
instruction on their levels daily by teacher
and assistant. 3.) Students above grade
will read above grade level material to
promote learning.

Report the data from the previous
quarter deployment plan and use the
data questions below to analyze the
results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

Plan

Identify Key Strategy
(Approach)

1. AF male not proficient in reading
will receive 1hr. of small group daily
instruction on reading skills,
vocabulary by certified tutors with
manipulatives

Plan

Person(s) Responsible for
ensuring the strategy is
deployed during the current
quarter

Laverne Bass
Sheila Clemons
Teachers
Leadership Team

Plan

Resources Available during the
current quarter (include $
encumbered and name of

budget)

Title One Budget

Plan

Resources Needed during the
current quarter

1.) Tutor Funds to cover entire
school year October-June.2.) Fund
for Software Reading for K-2. 3.) Full
time Curriculum Facilitator.




1.)Patricia Gregory Writing and
EOG Reading(Patricia Gregory
Consulting)2.) PTC effective teacher

c - ) .
< Professional Development tralnlpgS.) Teaching and Learning
o during the current quarter Sessions
(Indicate title, content and
audience)
Great Leaps
PTA Representative for School
% Improvement Team
o Parent and Community
(Stakeholder) Involvement
during the current quarter
o Create the deployment plan For Use the Quarter 1 deployment plan Use the Quarter 2 deployment plan Use the Quarter 3 deployment plan template Use the Quarter 4 deployment plan
@) the current quarter template below template below below template below
Evaluation: A. What |A.Benchmark Data,K-2 Reading A. A. A.
data will you use to determine if [ Assessment Data
the strategy was deployed?
B.Benchmark meetings, Weekly B. B. B.
h 0 Grade level meetings, Teachscape
> B. WI (:llt dgta will you use to observations
'g determine if the strategy was
5 deployed with fidelity?
C. What data will you use to C.Amt. of students proficient in C. C. C.
determine if the strategy AAmerican Subgroup according to B
impacted the overall goal or M Data , K-2 Reading Assessment,
target goal? and Teacher Made Test
[IYES  Ifyes, change target goal in L I'YES If yes, change target goal in [_]Yes If yes, change target goal in
order to further impact the overall goal order to further impact the overall goal order to further impact the overall goal
[OJNo  Ifno, check the appropriate Ono i no, check the appropriate action | Jno  If no, check the appropriate
action action
c
< [ 1 continue current strategy and 1 continue current strategy and update [_] continue current strategy and
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr update deployment plan for next Qtr
o
<

] continue current strategy, but
make improvements to deployment plan

] Abandon current strategy and
identify new strategy

] continue current strategy, but make
improvements to deployment plan

1 Abandon current strategy and
identify new strategy

[ continue current strategy, but
make improvements to deployment plan

[ continue current strategy and
identify new strategy




Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date

Data Review of GM .

#1 Bass, Teacher, Clemons Data Wall Jun. 2010

#2 Schedule Clemons Schedule Posted Aug. 09
Communicate to parents, students, subject requirements Letter, Parent-Teacher Gr. Level Oct. 09

#3 Clemons, Teachers Meeting

" Use Diebels with students below level Bass, Teacher, Clemons Data Wall Jun. 2010
Diebels training . . Jun. 2010

#5 Bass,Teacher, Clemons, Trainers Diebels Data
Form Ability Level Grou . Aug.09

#6 y P Teachers, Clemons Student List g

Steps Quarter 2 Deployment Plan Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10




Steps

Quarter 3 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10




Goal 2 Data Worksheet

Supporting Data for SMART GOAL 2:

Click here to paste charts/tables fro

Supporting Data for SMART GOAL: EOG Data, Benchmark Assessments ,Pre-test For African American in Math
Data 2006-2007 2007-2008 2008-2009 2009-2010 2010-201:
EOG 64% 61.90% 66% 71% 76%
Benchmark 55% 47% 50% 55% 60%
—i Pre-test 50% 50% 38.5% 50% 70%
- Target Goal 60% 77.20% 82% 87% 92%
q) EOG Data, Benchmark Assessments ,Pre-test For African American in Reading
) Data 2006-2007 2007-2008 2008-2009 2009-2010 2010-201:
|- EOG 81% 43.4% 48.4% 55% 60%
CG Benchmark 65% 60% 70% 80% 90%
Pre-test 65% 70% 58% 63% 68%
3 Target Goal 80% 81% 86% 91% 96%




School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be

included):

Name Position or Role Signature Date
Laverne Bass Principal On File 09/18/09
Sheila Clemons Classified Staff On File 09/18/09
Stephanie Hackett Certified Staff On File 09/18/09
John DeGroot Certified Staff On File 09/18/09
Rebecca Hubbard Certified Staff On File 09/18/09
Ashley Nunalee Certified Staff On File 09/18/09
Rhonda Davis Certified Staff On File 09/18/09
Janet Glenn Certified Staff On File 09/18/09
Lisa Major Certified Staff On File 09/18/09
Connie Watson Certified Staff On File 09/18/09
Iris Penn Certified Staff On File 09/18/09

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)




Approved by Staff:
Date of Approval by Staff:

Principal’s Signature:

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature:

Approved by GCS Board of Education:

Approvals

9/18/2009

On File

On File

Results (% Approval):

Date:

Date:

Date:

100%

09/18/09

09/23/09




Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:

Name Position or Role Signature Date

Principal

Curriculum Facilitator

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)




Action Plan for Healthy Students in Safe, Orderly and Caring Schools

LEA: Guilford County Schools

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

School: Frazier Elem

Strateqy

Not Yet Addressed
(What is your plan?)

In Progress
(Please describe.)

Need Assistance
(Please describe.)

NA
(Provide explanation.)

Ensure all students have recess and /
or physical activity during the school
day and that it is not taken away as
punishment. Indicate if this is in
progress or not yet addressed.

Recess is a scheduled time for
each grade level on our master
and each classroom schedules.

Strategy

Yes

No

Time over 180 days

Provide physical education for every
student taught by a physical
education teacher. Check the
appropriate “yes” or “no” box and list
the exact number of minutes in PE
over the 180-day school year.

Provide physical activity and/or
recess for every student. List the
exact number of minutes provided for
recess and/or physical activity over
the 180-day school year.

Strategy

Not Yet Addressed

In Progress

Need Assistance (Please describe.)




Implement a coordinated school
health program. Indicate if this is in
progress or not yet addressed by the
school.

USDA Fresh Fruits and
Vegetables program is done daily.
Each student receives a nutritious
snack provided by the USDA.

At Our School

In Our LEA

Unsure

Need Assistance (Please
describe.)

We have a School Health Advisory
Council. Check all that apply.

What other areas of Coordinated
School Health Programs are you
working on implementing in your
school? Please explain.

Need Assistance (Please
describe.)




Safe Schools Plan

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan. The following
are components of that plan:

Student code of conduct and designated consequences for violating the code

Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or
disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them
from the classroom when necessary

Measurable objectives for improving school safety and order

Professional development clearly matched to the objectives for improving school safety and order
Plans to work with local law enforcement and court officials to ensure safety

Methods of providing a safe physical environment

Parent involvement in planning for school improvement, safety, and alternative education placements
School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of
school safety and climate

School has programs, strategies and/or activities that promote good behavior/citizenship

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing
services for students assigned to alternative programs.




What will be done?

Who will be in
charge?

When will it be done?

What are the needed
resources (including
staff development)?

What are the costs

What are success
indicators?

To update Safety/Crisis and
Emergency Plans including
fire/tornado drills,
lockdowns, call tracing, use
of Connect Ed as well as
continue to meet OSHA

Principal, Instructional Staff

Update by September, 2009

School-wide staff
development on crisis
emergency plans

None

Improved perception of
Safe Climate Staff, Student
and parent knowledge of
Crisis Emergency Plans

2. Continue to use GCS
Character Education
Program and Kids Voting
Continue Project Wisdom

Principal, Instructional
Staff, Parents
Principal, Instructional Staff

Throughout the school year
Daily over the PA system

Cornerstone of the month

Project Wisdom Notebooks

Fewer discipline referrals
and suspensions A
great degree of respect
and caring permeates the
building

3. Teachers will utilize
character cornerstones in
lessons and classroom
guidance

Instructional Staff and
Counselor

Throughout the school year

None

None

Fewer discipline referrals
Greater degree of
respect and caring in the
building.

4. To use IST to identify,
serve, and monitor the
progress of at-risk students
Frazier

Principal, IST including
parents

Throughout the school year

Staff Development for new
members and for updating
manual

None

Improved achievement
Fewer discipline problems




Waiver Requests

School-Based Management and Accountability Program
School-Based Waiver Request for 2008-2011

LEA: Guilford County LEA Code: 410

School Code/School Name:  Frazier Elem

Requests for Waiver

Describe the waiver you are requesting.

Identify the law, regulation or policy from which an exemption is requested.

State how the waiver will be used.

State how the waiver will promote achievement of performance goals.




