
School Name: GILLESPIE PARK ELEMENTARY

The Vision of Gillespie Park Elementary School is to provide a safe environment which promotes lifelong learning and caring citizenship.

School’s Vision Statement:

Guilford County Schools

2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

Mission:

Our mission is to equip students with the tools to continue their educational journey.



Current AYP  Status: Current ABC Status: No Growth

(Synthesized Narrative from Self-Assessment Exercises)

Self Assessment 

Although Gillespie Park Elementary School made AYP (adequate yearly progress) under the federal No Child Left Behind Act, the school received a Low 

Performing designatin under the North Carlina ABC's accountability program.  The most pressing 2009/10 concern is negative growth in 3rd and 4th grade 

reading and 5th grade reading and math.  In addition to this plan, the school is following the steps outlined in its Low Performing School Improvement Plan.      

      

Gillespie Park Elementary School opened in August 2003 as neighborhood school, as requested by the community.  The school had previously been closed and 

used for a variety of things, but was fully renovated with a bond referendum.  It is a gorgeous facility with up-to-date technology, a full court gym, science lab, an 

art room and choral room.

Gillespie Park Elementary is fortunate to have highly qualified teachers and resource teachers; 12 with advanced degrees and 3 National Board Certified 

teachers. Working collaboratively as a team (after a large staff turnover  in 2007), the staff continues to grow as a professional learning community utilizing a 

wide variety of instructional materials from the guided reading library, math and science lab to facilitate inquiry based student learning. Staff turn-over rate has 

been stabilized this year; only one certified staff member has not returned (due to retirement) to Gillespie. As a result of the close team relationships, the faculty 

has a positive outlook that allows for a supportive teaching environment.

As a Professional Development School with UNC-G, the staff and interns plan lesson studies in math under the direction of university personnel. This enables the 

staff to be cognizant of the current research-based best practices. Each year the UNCG interns work with small groups in the classroom to help differentiate 

learning in reading and math.  UNCG interns will target 4th Grade students during 2nd semester for a 1:1 reading tutorial.  We have used daytime tutors each 

year to help with small group math instruction and recently last year), we added Corrective Reading as an intervention for reading.  

For the past three years, Gillespie Park Elementary has practiced a balance literacy approach to the language arts curriculum. On-going staff development is 

occurring in the areas of phonemic awareness, phonics, guided reading and writing to support the staff in increasing student achievement. Grade level planning 

in collaboration with the administration, curriculum facilitator and media specialist occurs monthly to ensure integration of strategies across the curriculum. An 

important goal of the staff is to provide small group differentiated instruction to ensure that all students’ needs are met. As a result, the class size ratio in 

kindergarten through third grade is targeted for 15 to 1, but present is at 17:1. Scheduling is done to allow small group instruction daily in all grade levels by 

utilizing EC teachers, speech therapist, teacher assistants and UNCG interns. Gillespie Park Elementary staff and students were recognized as a Celebration of 

Excellence School for 2004 – 2005, due to the academic growth that occurred.

Achieved



By 2010 the percentage of 3-5 students proficient in math will increase from: 3rd Grade will exceed 57.5%, 4th Grade will increase from 54.8% to 59.3%, and 

5th Grade will increase from 65.3% to 68.8% as monitored by quarterly assessments, benchmarks, summative assessments, and measured by EOG scores.

By 2011 the percentage of 3-5 students proficient in math will increase from: 3rd Grade will exceed 63.25%, 4th Grade will increase from 59.3% to 65.2%, and 

5th Grade will increase from 68.8% to 75.6% as monitored by quarterly assessments, benchmarks, summative assessments, and measured by EOG scores.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Key Strategy:

In weekly MGMS teachers will utilize NCSCOS, pacing guides, formative assessments, math indicators, Week-by-Week Essentials, and GEMS 2 

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Goal Summary Page

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Goal 1



Overall  SMART Goal: 

Target SMART Goal/Measure:

By 2011 the percentage of 3-5 students proficient in reading will increase from 43.6% to 47.9% as monitored by quarterly assessments, benchmarks, 

summative assessments, SRA assessments, and measured by EOG scores.

Goal 2

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:

(Your overall goal will reflect a two to three year long-range goal)

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Sacred time for 3-5 from 8-12, Utilize daytime tutors and interns for small group instruction, SES tutoring for reading I/E

By the end of the 2009-2010 school year students in grades 3-5 will increase proficiency in reading as follows: 3rd will meet or exceed 36.6%, 4th Grade will 

increase from 33.3% to 40.0%, and 5th Grade will increase from 42.9% to 48.6%.as monitored by quarterly assessments, benchmarks, SRA assessments, and 

measured by EOG scores. 



By 2011, the percentage of 5th Grade students proficient in science will increase from 35.1% to 38.6% as monitored by Interim Assessments, classroom 

assessments, and as measured by Science EOG scores.

(Your overall goal will reflect a two to three year long-range goal)

Goal 3

Key Strategy:

Plan science lessons and units with Beth Chappell, the media specialist, CF, and principal

Supporting Data for SMART GOAL: See Goal 3 Data Tab

By 2010, the percentage of 5th Grade students proficient in science will increase from 27.9% to 35.1% as monitored by Interim Assessments, classroom 

assessments, and as measured by Science EOG scores.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Overall  SMART Goal: 



Goal 1

By 2010 the percentage of 3-5 students proficient in math will increase from: 3rd Grade will exceed 57.5%, 4th Grade will increase from 54.8% to 59.3%, and 5th 

Grade will increase from 65.3% to 68.8% as monitored by quarterly assessments, benchmarks, summative assessments, and measured by EOG scores.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By 2011 the percentage of 3-5 students proficient in math will increase from: 3rd Grade will exceed 63.25%, 4th Grade will increase from 59.3% to 65.2%, and 

5th Grade will increase from 68.8% to 75.6% as monitored by quarterly assessments, benchmarks, summative assessments, and measured by EOG scores.



QUARTERLY ACTION PLAN - Goal 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?      Did 

meet AYP in 3 subgroups: All, African 

American, Free and Reduced Lunch                                   

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

2. Not tell us?                                            

Which teachers are using math indicators.   

Teacher value added data

What strategies are or are not working

Transience of students

1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

3. Celebration(s)?                               

We made AYP!  Third and Fourth made 

growth in math!

2. Not tell us?     2. Not tell us?     2. Not tell us?     

4. OFIs?  OFIs:                                                

Opportunities For Improvement  Continue 

to increase math proficiency.  Plan 

focused MGMs, have coaches model 

lessons and give feedback immediately, 

Learning walks

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

P
la

n

Identify Key 

Strategy 

(Approach)

In weekly MGMS teachers will utilize 

NCSCOS, pacing guides, formative 

assessments, math indicators, Week-

by-Week Essentials, and GEMS 2 

           

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  



P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

     Principal, CF, Math and Literacy 

Coaches
                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

 At-Risk Dollars

Title I Tutorial $
                 

P
la

n Resources Needed 

during the current 

quarter

Tutors for small group instruction

MGMs
                 

P
la

n Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

     Utilize tutors/interns for math I/E 

during the school day
                 

P
la

n Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Family Learning Night with academic 

focus of math

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A. MGMs, lesson plans A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.  Learning walks B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C.Interim Assessments, classroom 

assessments
C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

S
tu

d
y

A
c

t/
P

la
n

Target Goal Met?

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1 Principal, Coaches, CF Schedules and agendas
June 15, 2009

#2 Principal, CF Long range plans June 15, 2009

#3 Principal, CF Aligned lesson plans June 15, 2009

#4 Principal, CF Walkthrough Notebooks June 15, 2009

#5 Principal, CF SES Documentation Notebook June 15, 2009

#6 Principal Title I Notebook June 15, 2009

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Review and approve grade level plans for essential curriculum planning

Quarter 2 Deployment Plan

Review Lesson Plans for all certified staff

Quarter 1 Deployment Plan

Continue with daytime math tutors for I/E.

Weekly Walkthroughs with Feedback

SES Tutoring 

Weekly MGMs 3 times a week with principal, math coach and CF



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 3 Deployment Plan

Quarter 4 Deployment Plan



Goal 2

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By the end of the 2009-2010 school year students in grades 3-5 will increase proficiency in reading as follows: 3rd will meet or exceed 36.6%, 4th Grade will 

increase from 33.3% to 40.0%, and 5th Grade will increase from 42.9% to 48.6%.as monitored by quarterly assessments, benchmarks, SRA assessments, and 

measured by EOG scores. 

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By 2011 the percentage of 3-5 students proficient in reading will increase from 43.6% to 47.9% as monitored by quarterly assessments, benchmarks, summative 

assessments, SRA assessments, and measured by EOG scores.



QUARTERLY ACTION PLAN - Goal 2

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                             

All three grade levels dropped in reading                        

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

2. Not tell us?                                                

Teacher value added data

What classroom strategies are or are not 

working

Transience of student population 

1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

3. Celebration(s)?                                      

We made AYP!

2. Not tell us?     2. Not tell us?     2. Not tell us?     

4. OFIs?  OFIs: Opportunities For 

Improvement                        Increase 

reading proficiency in 3-5 through focused 

planning

Use afterschool tutoring to remediate in 

reading 

Utilize SRA from the beginning of year.

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

P
la

n

Identify Key 

Strategy 

(Approach)

Sacred time for 3-5 from 8-12, Utilize 

daytime tutors and interns for small 

group instruction, SES tutoring for 

reading I/E

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

     Principal, CF                  

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  



P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

 At-Risk $, Title I $, and SES                  

P
la

n Resources Needed 

during the current 

quarter

UNCG Interns and Daytime Tutors                    

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

 SRA training for new staff                      

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Quarterly Family Learning Nights and 

Face-to-Face Conferences

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A.  Learning walks, observations, 

coaches' documentation
A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.  Learning  walks, observations, 

feedback from coaches
B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C.  Interim Assessments, classroom 

assessments, and SRA 

documentation

C. C. C.

S
tu

d
y

YES YES YES



                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

A
c

t/
P

la
n

Target Goal Met?

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Continue



Steps Person(s) Responsible Measures Completion Date

#1 Principal, Coaches, CF Schedules and agendas June 15, 2009

#2 Principal, CF Long range plans June 15, 2009

#3 Principal, CF Aligned lesson plans June 15, 2009

#4 Principal, CF Walkthrough Notebooks June 15, 2009

#5 Principal, CF SES Documentation Notebook June 15, 2009

#6 Principal Title I Notebook June 15, 2009

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Review and approve grade level plans for essential curriculum planning

Review Lesson Plans for all certified staff

Continue with daytime tutors for I/E.

Weekly Walkthroughs with Feedback

SES Tutoring 

Quarter 2 Deployment Plan

Weekly MGMs 3 times a week with principal, literacy coach and CF

Quarter 1 Deployment Plan



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 3 Deployment Plan

Quarter 4 Deployment Plan



Goal 3

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, the percentage of 5th Grade students proficient in science will increase from 27.9% to 35.1% as monitored by Interim Assessments, classroom 

assessments, and as measured by Science EOG scores.

Supporting Data for SMART GOAL: See Goal 3 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By 2011, the percentage of 5th Grade students proficient in science will increase from 35.1% to 38.6% as monitored by Interim Assessments, classroom 

assessments, and as measured by Science EOG scores.



QUARTERLY ACTION PLAN - Goal 3

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?         

Fifth Grade students had very little growth 

in science.                                   

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

2. Not tell us?                                                

What strategies are or are not working

Transience of students

1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

3. Celebration(s)?                                    

A few students passed in the EOG 

Science Retest

2. Not tell us?     2. Not tell us?     2. Not tell us?     

4. OFIs?  OFIs:                                             

Opportunities For Improvement    Both 

teachers will be responsible for science 

instruction this year, teachers will 

complete long range science plans with 

Beth Chappell.

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

P
la

n

Identify Key 

Strategy 

(Approach)

Plan science lessons and units with 

Beth Chappell, the media specialist, 

CF, and principal

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

     Principal, CF                  

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

S
tu

d
y



P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

GEMS 2, Staff Development $                  

P
la

n Resources Needed 

during the current 

quarter

GEMS 2, Science curriculum 

specialist
                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

Training for Science Kits                  

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Family Learning Night

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A.  Long range and lesson plans A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.  Learning walks and observations B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C.  Interim Assessments, classroom 

assessments, EOG science scores
C. C. C.

S
tu

d
y

YES YES YES



                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

A
c

t/
P

la
n

Target Goal Met?

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1 Principal, Coaches, CF Schedules and agendas
June 15, 2009

#2 Principal, CF Long range plans
June 15, 2009

#3 Principal, CF Aligned lesson plans 
June 15, 2009

#4 Principal, CF Walkthrough Notebooks
June 15, 2009

#5 Principal, CF SES Documentation Notebook
June 15, 2009

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 2 Deployment Plan

Review Science Lesson Plans for 5th Grade certified staff

Monthly planning with principal, science specialist, media and CF

Quarter 1 Deployment Plan

Review and approve science grade level plans for essential curriculum planning

Weekly Walkthroughs with Feedback

SES Tutoring 



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 4 Deployment Plan

Quarter 3 Deployment Plan



Name Position or Role Signature Date

Gail Brady Principal (on file) 09/11/09

Nedine Stump Certified Staff (on file) 09/11/09

Sue Kimmel Certified Staff (on file) 09/11/09

Jordan Beedoe Certified Staff (on file) 09/11/09

Lana McCallum Certified Staff (on file) 09/11/09

Ann Straughan Certified Staff (on file) 09/11/09

Jessica Bridges Certified Staff (on file) 09/11/09

Ashley Murchison Certified Staff (on file) 09/11/09

Audrey Young Certified Staff (on file) 09/11/09

Emily Lapinski Certified Staff (on file) 09/11/09

Melinda DeVaughn Certified Staff (on file) 09/11/09

Susan Duff Certified Staff (on file) 09/11/09

Melissa Weikert Classified Staff (on file) 09/11/09

School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be 

included):

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)



Date of Approval by Staff: 9/11/2009 Results (% Approval): 100%

Principal’s Signature: (on file) Date:  9-11-2009

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: On File Date: 09/23/09

Approved by GCS Board of Education: Date:

Approved by Staff:     

Approvals



Name Position or Role Signature Date

Gail Brady Principal on file 09/01/09

Nedine Stump Curriculum Facilitator on file 09/11/09

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)

Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:



LEA: Guilford County Schools School:      Gillespie Elem

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

Not Yet Addressed In Progress Need Assistance NA

Strategy (What is your plan?) (Please describe.) (Please describe.) (Provide explanation.)

Ensure all students have recess 

and / or physical activity during the 

school day and that it is not taken 

away as punishment.  Indicate if 

this is in progress or not yet 

addressed.

           All students receive 30 minutes 

of recess each day.  Students do 

not have recess on days they have 

PE with the PE specialist.  

Students have two sessions of PE 

with the PE teacher each week.

           

Strategy Yes No Time over 180 days

Provide physical education for 

every student taught by a physical 

education teacher.  Check the 

appropriate “yes” or “no” box and 

list the exact number of minutes in 

PE over the 180-day school year.

     X            14,400

Provide physical activity and/or 

recess for every student.  List the 

exact number of minutes provided 

for recess and/or physical activity 

over the 180-day school year.

     X            5,400

Action Plan for Healthy Students in Safe, Orderly and Caring Schools  



Strategy Not Yet Addressed In Progress
Need Assistance (Please 

describe.)

Implement a coordinated school 

health program.  Indicate if this is 

in progress or not yet addressed 

by the school.

     Staff is making a concerted 

effort to eat healthy and exercise 

daily.  Some have joined yoga 

classes, weight Watchers, the 

gym, and some walk together 

before and after school.

     

At Our School In Our LEA Unsure
Need Assistance (Please 

describe.)

We have a School Health Advisory 

Council.  Check all that apply.

          X

Counselor, teachers, principal

     

Need Assistance (Please 

describe.)

     Get Healthy GuilfordWhat other areas of Coordinated 

School Health Programs are you 

working on implementing in your 

school?  Please explain.



 Student code of conduct and designated consequences for violating the code

 Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

 Measurable objectives for improving school safety and order

 Professional development clearly matched to the objectives for improving school safety and order

 Plans to work with local law enforcement and court officials to ensure safety

 Methods of providing a safe physical environment

 Parent involvement in planning for school improvement, safety, and alternative education placements

 School has programs, strategies and/or activities that promote good behavior/citizenship

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan.  The following 

are components of that plan:

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing 

services for students assigned to alternative programs.

Safe Schools Plan





School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of 

school safety and climate


Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or 

disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them 

from the classroom when necessary



What will be done?
Who will be in 

charge?
When will it be done?

What are the needed 

resources (including 

staff development)?

What are the costs
What are success 

indicators?

PBS School-wide PBS Team 2009-2010 School Year PBS Staff development PBS Staff development 

Yearly cost to participate is 

@$250

SET Evaluation, decrease in 

office referrals, in and out-

of-school suspensions

Good Gators and SPIRIT 

Cards

Entire Staff 2009-2010 School Year Laminated Gators and SPIRIT 

Cards

None # of classes getting gators 

in increments of 10 and 

celebrations that follow 

and # of cards collected 

each day



LEA:  Guilford County

Requests for Waiver

1.                 Describe the waiver you are requesting.

Waiver Requests

School-Based Management and Accountability Program

School-Based Waiver Request for 2008-2011

LEA Code:  410

Gillespie ElemSchool Code/School Name:

3.                 State how the waiver will be used.

4.                 State how the waiver will promote achievement of performance goals.

2.                 Identify the law, regulation or policy from which an exemption is requested.


