School Name: IRVING PARK ELEMENTARY
Guilford County Schools
2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

The Irving Park School faculty and staff are committed to provide all students a supportive learning environment of quality instruction and high
expectations that lead to high levels of achievement and self esteem which will prepare them to be successful members of the 21st century.

School’s Vision Statement:

The vision of the Irving Park Elementary School educational community is to provide a positive and productive learning environment that allows
each student to reach his or her full potential, academically and socially, in a safe, caring, and nurturing environment.




Self Assessment

|Current AYP Status: |Not Achieved |Current ABC Status: |Expected Growth

(Synthesized Narrative from Self-Assessment Exercises)

Irving Park Elementary School is situated in the heart of Greensboro, NC and serves approximately 700 students of varying ethnic and socioeconomic
backgrounds. It is a great place to both work and learn.

At Irving Park, there is an emphasis on balanced literacy with an increased focus on guided reading in order to better meet the diverse needs of all of our
learners. Teachers are able to utilize data from the DRA and DIBELS assessments in order to guide their instruction. Daytime tutors support reading and math
instruction in grades three and five throughout the school year and in grade four during the last few months of the school year.

Irving Park also faces some challenges for the upcoming academic cycle; there is an ongoing need for more daytime tutors to better address the diverse needs of
our learners in all grades, not just third and fifth. We need to continue to work on writing instruction across the school and finding time to create and administer
common formative assessments. We have made a great deal of progress in reading and interpreting data for student learning in the past years.

Our most significant opportunities for improvement in the coming years are implementing a school wide writing program and use of mini assessments K-5 to
better use formative data to assess students in an ongoing manner throughout the school year, focus on increasing student math performance at the 4th grade
level, and continue to foster community relationships to support and supplement volunteer and tutoring efforts.




Goal Summary Page

Goal 1

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, students in grades K-5 will move from 76.2% proficient in math to 82% proficient as determined by the NC End of Grade test in Grades 3-5.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2010, the African American student subgroup proficiency will increase by 11.6% to 70.4% on the EOG test as monitored by quarterly benchmarks. By
June 2011, the African American student subgroup proficiency will increase by 11.6% to 82.0% on the EOG test as monitored by quarterly benchmarks.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Key Strategy:

Data Analysis at each grade level through weekly grade level meetings in order to better implement strategies in place.




Goal 2

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, 80% of students in grades K-5 will be proficient in reading as determined by DIBELS data and the NC End of Grade test in grades 3-5.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2010, the composite reading score for all students will increase by 10.05% from 59.9% to 69.95% on the EOG test as monitored by quarterly
benchmarks. By June 2011, the composite reading score for all students will increase by 10.05% to 80% on the EOG test as monitored by quarterly
benchmark assessments. By June 2010, the percent of students with limited English proficiency will increase from 19.5% to 25.0%.

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:

Data analysis at weekly grade level meetings in order to better implement strategies in place




Goal 3

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, there will be an increase in community involvement in all areas of the school community as measured by the increased number of school-wide
opportunities for inclusion.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, a communication plan will be created for effective communication with all constitutents. By 2011, two school wide academic nights will be scheduled
and hosted by the school staff.

Supporting Data for SMART GOAL: See Goal 3 Data Tab

Key Strategy:

Plan and implement at least one family night for this quarter.




Goals, Strategies, Monitoring and Budget

GOAL 1

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, students in grades K-5 will move from 76.2% proficient in math to 82% proficient as determined by the NC End of Grade test in Grades 3-5.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2010, the African American student subgroup proficiency will increase by 11.6% to 70.4% on the EOG test as monitored by quarterly benchmarks. By
June 2011, the African American student subgroup proficiency will increase by 11.6% to 82.0% on the EOG test as monitored by quarterly benchmarks.

Supporting Data for SMART GOAL: See Goal 1 Data Tab




QUARTERLY ACTION PLAN - GOAL 1

Study

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for
improvement,
Threats
At the end of each
quarter, report the
data from the
current quarter
deployment plan
and use the data
questions to
analyze the
results.

1. What does the data tell us?

All student subgroups made
growth from 2007-2008
composite scores to 2008-2009
composite scores. However,
white students are still
achieving over twice as
proficient as AA students.

2. Not tell us?

The data does not account for
student mobility. Nor does it
state that this was the first year
for an LEP subgroup.

3. Celebration(s)?

All subgroups made growth
during the 2008-2009 school
year.

4. OFIs? OFls: Opportunities For
Improvement

Continue to work to close the
achievement gap between
white students and all other
subgroups.  Analyze the
decrease in proficiency from
3rd to 5th grade.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement




Data Analysis at each grade
level through weekly grade

= Idg:\tlfty Key level meetings in order to better
o rategy implement strategies in place.
(Approach)
o © Melissa Nixon; Camilla
erson(s K
Responsible for Brothers; Jan Armstrong
S ensuring the
o strategy is deployed
during the current
quarter
GEMS, EVAAS data, NC Public
Resources Available |Schools disaggregated data
c during the current
© quarter (include $
o encumbered and
name of budget)
time
- Resources Needed
@ during the current
o quarter
Web Page design; all
Professional classroom teachers;
= DEVG'OPmem during linformation from Teaching and
Y the current quarter . .
o (Indicate title, Learning sessions from 8-21-09
content and shared at GL meetings
audience)
discussion of growth and AYP
Parent and status at opening PTA meeting;
g Community discuss goals at SBLT
o (Stakeholder)
Involvement during
the current quarter
Create the
o d Use the Quarter 1 deployment plan Use the Quarter 2 deployment plan Use the Quarter 3 deployment plan template Use the Quarter 4 deployment plan
a eployment plan For t
emplate below template below below template below

the current quarter




Evaluation: A. Walkthrough data; grade A. A. A.
A What daawill  1ayel minutes (IP Ticket); K-2
you use to determine .
if the strategy was | @SSessment data; 3-5
deployed? benchmark data
B What datawill  |S&Me as above B. B. B.
> you use to determine
'g if the strategy was
& erlpyed with
fidelity?
C.whatdatawill  |same as above C. C. C.
you use to determine
if the strategy
impacted the overall
goal or target goal?
] YES If yes, change target goal in [T ves If yes, change target goal in L1 ves If yes, change target goal in
order to further impact the overall goal order to further impact the overall goal order to further impact the overall goal
[ONo  1f no, check the appropriate [INO  If no, check the appropriate action |[1NO  If no, check the appropriate
action action
c
< [ continue current strategy and [ continue current strategy and update [ continue current strategy and
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr update deployment plan for next Qtr
3]
<

] continue current strategy, but
make improvements to deployment plan

] Abandon current strategy and
identify new strategy

[ continue current strategy, but make
improvements to deployment plan

] Abandon current strategy and
identify new strategy

[ continue current strategy, but
make improvements to deployment plan

] Abandon current strategy and
identify new strategy




Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
#1 Presentation of data and draft SIP to staff for revision Melissa Nixon; staff Completed SIP; agenda 09/01/09
#2 Approval of revised SIP by staff whole staff Completed SIP; agenda 09/15/09
Weekly grade level planning sessions focused on collaborative planning, data analysis,  [Grade level chairs, CF, classroom Agenda, minutes, schedule to ongoing
43 and informed decision making to address the needs of AA students teachers, students support common planning
Teachers write lesson plans with focus on four areas: use of manipulatives, calculators,
small group instruction, and mini assessments with focus on needs of struggling Melissa Nixon; Camilla Brothers; Jan ongoing
#4 subgroups and moving level 3 and 4 students Armstrong; classroom teachers lesson plans; walkthrough data
Evaluation of mini assessments; incorporation of results into lesson plans for small group .
#5 instruction and Study Island Classroom teachers Lesson plans ongomng
. . walkthrough data; agenda; .
v Ongoing observation and feedback All staff minutes ongoing
EC students will receive direct instruction in math using the SRA Connecting Math .
#7 Concepts program. EC staff SRA assessments ongomng
Focus I/E time on differentiated instruction, problem solving/different ways to solve
problems, and develop and implement several multiplication strategies for struggling Classroom teachers, CF, Math goal |benchmark/assessments, lesson ongoing
#8 students team plans, strategies
Administer 1st quarter benchmark 10/20-
#9 3-5 teachers benchmark results 10/30/09
Steps Quarter 2 Deployment Plan Person(s) Responsible Measures Completion Date
#1
#2
#3
#4
#5
#6
#7
#8
#9
#10
Steps Quarter 3 Deployment Plan Person(s) Responsible Measures Completion Date
#1
#2
#3
#4
#5
#6
#7

#8




#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10




Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

All Students: 75.7% proficient

African American Students: 58.7% proficient

Hispanic Students: 76.9% proficient

Multi Racial Students: 73.7% proficient

White Students: 91.7% proficient

LEP students: 67.4% proficient

Economically Disadvantaged Students: 65.0% proficient

Students With Disabilities: 55.7% proficient

Grade 3 AA students: 66.7% proficient

Quarter 1

Grade 4 AA students: 59.5% proficient

Grade 5 AA students: 48.7% proficient

Click here to past
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Goals, Strategies, Monitoring and Budget

GOAL 2

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, 80% of students in grades K-5 will be proficient in reading as determined by DIBELS data and the NC End of Grade test in grades 3-5.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2010, the composite reading score for all students will increase by 10.05% from 59.9% to 69.95% on the EOG test as monitored by quarterly
benchmarks. By June 2011, the composite reading score for all students will increase by 10.05% to 80% on the EOG test as monitored by quarterly benchmark
assessments. By June 2010, the percent of students with limited English proficiency will increase from 19.5% to 25.0%.

Supporting Data for SMART GOAL: See Goal 2 Data Tab




QUARTERLY ACTION PLAN - GOAL 2

Study

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for
improvement,
Threats
At the end of each
quarter, report the
data from the
current quarter
deployment plan
and use the data
questions to
analyze the
results.

1. What does the data tell us?

The data tells us that all student
subgroups made progress from
2007-2008 to 2008-2009 school
year. It also shows that there is
still a large gap between AA
students and white students
and ESL students and white
students.

2. Not tell us?

It does not tell you that this was
the first year for the school to
have a subgroup of the LEP
students.

3. Celebration(s)?

All subgroups made growth
during the 208-2009 school
year.

4. OFIs? OFls: Opportunities For
Improvement

Continue to differentiate
instruction to close the
achievement gap. Continue to
work to meet the needs of the
level 3 and 4 learners.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement




Data analysis at weekly grade
level meetings in order to better

= Identify Key implement strategies in place
& Strategy
o
(Approach)
o © Melissa Nixon; Camilla
erson(s .
Responsible for Brothers; Jan Armstrong
S ensuring the
o strategy is deployed
during the current
quarter
2008-2009 test data; DIBELS
Resources Available |data; EVAAS data; GEMS
c during the current
© quarter (include $
o encumbered and
name of budget)
time
- Resources Needed
© during the current
o quarter
Web Page design; all
Professional classroom teachers;
= DEVG'OPmem during linformation from Teaching and
Y the current quarter . .
o (Indicate title, Learning sessions from 8-21-09
content and shared at GL meetings
audience)
discussion of growth and AYP
Parent and status at opening PTA meeting;
g Community discuss goals at SBLT
o (Stakeholder)
Involvement during
the current quarter
Create the
o d Use the Quarter 1 deployment plan Use the Quarter 2 deployment plan Use the Quarter 3 deployment plan template Use the Quarter 4 deployment plan
a eployment plan For t
emplate below template below below template below

the current quarter




Evaluation: A. Walkthrough data; grade A. A. A.
?(')uvmztt‘(’)a;it";’:'rime level minutes (IP Ticket); K-2
if the strategy was DIBELS data; 3-5 benchmark
deployed? data
B What data will B. Same as above B. B. B.
> you use to determine
'g if the strategy was
& erlpyed with
fidelity?
C.whatdatawill |C. Same as above C. C. C.
you use to determine
if the strategy
impacted the overall
goal or target goal?
[ YES If yes, change target goal in [ ]yEs If yes, change target goal in 1YEs If yes, change target goal in
order to further impact the overall goal order to further impact the overall goal order to further impact the overall goal
[ONo  If no, check the appropriate [CINO  If no, check the appropriate action |[Jno  If no, check the appropriate
action action
c
< [ continue current strategy and [ continue current strategy and update [ ] continue current strategy and
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr update deployment plan for next Qtr
3]
<

] continue current strategy, but
make improvements to deployment plan

] Abandon current strategy and
identify new strategy

] continue current strategy, but make
improvements to deployment plan

] Abandon current strategy and
identify new strategy

[ continue current strategy, but
make improvements to deployment plan

[ continue current strategy and
identify new strategy




Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
#1 Presentation of data and draft SIP to staff for revision Melissa Nixon; staff Completed SIP; agenda 09/01/09
#2 Approval of revised SIP by staff whole staff Completed SIP; agenda 09/15/09
Weekly grade level planning sessions focused on collaborative planning, data analysis, . . .
and informed decision making to address the needs of AA students Grade level chairs, CF, classroom Agenda, minutes, schedule to ongong
#3 teachers, students support common planning
teachers write lesson plans with focus on differentiated reading instruction to focus on
word analysis, copmprehension and making connections through the use of balanced ongoing
literacy to better meet the needs of all students
#4 All staff and students lesson plans; walkthrough data
Evaluation of mini assessments; incorporation of results into lesson plans for small group .
#5 instruction (I/E) and Study Island Classroom teachers lesson plans ongoing
. . Walkthrough data, IP ticket, .
” Ongoing observation and feedback All staff agendas ongoing
Implement Kinder and 5th grade reading buddies, implement use of CF as part time . .
. . . list of buddies, lesson plans, .
reading teacher, implement classroom strategies shared by ESL teachers to better meet . ongoing
. . . S . minutes, agendas, percentage of
needs of ESL population, and implement school wide reading incentive program . ]
#7 All staff students meeting reading goal
#8 Use of tutors in grades 3-5 3-5 teachers; CF, AP assessment data; lesson plans ongoing
Administer 1st quarter benchmark 10/20 -
#9 3-5 teachers benchmark results 10/30/09
Steps Quarter 2 Deployment Plan Person(s) Responsible Measures Completion Date
#1
#2
#3
#4
#5
#6
#7
#8
#9
#10
Steps Quarter 3 Deployment Plan Person(s) Responsible Measures Completion Date
#1
#2
#3
#4
#5

#6




#7

#8

#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10




Goal 2 Data Worksheet

Supporting Data for SMART GOAL 2:

Click here to paste charts/tables fro

All Students: 59.9% proficient

African American Students: 41.3% proficient

Hispanic Students: 53.8% proficient

Multi Racial Students: 63.2% proficient

\White Students: 84.7% proficient

Economically Disadvantaged Students: 43.5% proficient
Limited English Proficient Students: 19.0% proficient

Students with Disabilities: 50.8% proficient

Quarter 1
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Goals, Strategies, Monitoring and Budget

GOAL 3

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, there will be an increase in community involvement in all areas of the school community as measured by the increased number of school-wide
opportunities for inclusion.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, a communication plan will be created for effective communication with all constitutents. By 2011, two school wide academic nights will be scheduled
and hosted by the school staff.

Supporting Data for SMART GOAL: See Goal 3 Data Tab




QUARTERLY ACTION PLAN - GOAL 3

Study

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for
improvement,
Threats
At the end of each
quarter, report the
data from the
current quarter
deployment plan
and use the data
questions to
analyze the
results.

1. What does the data tell us?

We have a lot of volunteers
during the day based on
monthly reports

2. Not tell us?

It does not tell us how many
parents attended last night's
Math Night.

3. Celebration(s)?

Parents are very supportive!

4. OFIs? OFls: Opportunities For
Improvement

Host more information sessions
for parents; keep attendance
data for events

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement




Plan and implement at least
one family night for this quarter.

- Identify Key
& Strategy
o
(Approach)
All staff
Person(s)
Responsible for
S ensuring the
o strategy is deployed
during the current
quarter
Possibly Spice Grant funds;
Resources Available |possible use of PTA funds
c during the current
© quarter (include $
o encumbered and
name of budget)
Money to offer refreshments at
events; interpreters for Spanish
- Resources Needed |5nd Viethamese
@ during the current
o quarter
N/A

Plan

Professional
Development during
the current quarter
(Indicate title,
content and

audience)

Plan

Parent and
Community
(Stakeholder)
Involvement during
the current quarter

Assist in planning event;
attendance at events

Do

Create the
deployment plan For
the current quarter

Use the Quarter 1 deployment plan

template below

Use the Quarter 2 deployment plan
template below

Use the Quarter 3 deployment plan template
below

Use the Quarter 4 deployment plan
template below




Evaluation: A. Completed plan and A. A. A.
A Whatdatawill | ayendance records for events
you use to determine
if the strategy was
deployed?
B What data will B. Same as above B. B. B.
> you use to determine
'g if the strategy was
& erlpyed with
fidelity?
C. What data will C. Same as above C. C. C.
you use to determine
if the strategy
impacted the overall
goal or target goal?
[1ves If yes, change target goal in [1vEes If yes, change target goal in 1 ves If yes, change target goal in
order to further impact the overall goal order to further impact the overall goal order to further impact the overall goal
[ONo  If no, check the appropriate [INo  If no, check the appropriate action CIno If no, check the appropriate
action action
c
] [ continue current strategy and [ continue current strategy and update |[_] continue current strategy and
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr update deployment plan for next Qtr
o
i ] continue current strategy, but ] continue current strategy, but make | [] Continue current strategy, but
make improvements to deployment plan  [improvements to deployment plan make improvements to deployment plan
] Abandon current strategy and ] Abandon current strategy and ] Abandon current strategy and
identify new strategy identify new strategy identify new strategy
Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
#1 Presentation of draft SIP to staff for revision. All staff Completed plan 09/01/09
#2 Set date for Math Night SBLT date added to master calendar 10/15/09
#3 Prepare letter with information about Math Night Principal completed letter 10/16/09
rior to event
Implement use of survey to assess event and request feedback about new events . P
#4 Curriculum Contacts by GL completed survey date
#5
#6
#7
#8

#9




Steps

Quarter 2 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 3 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#H4

#5

#6

#7

#8

#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#HA

#5

#6

#7

#8

#9

#10




Goal 3 Data Worksheet

Supporting Data for SMART GOAL 3:

Click here to paste charts/tables froi

Quarter 1

Volunteer Hours by
Month

AUG

SEP

OCT

NOV

FEB

MAR

APR

MAY

Irving Park Elementary

3

175

409

303

281

310

337

419

180

TOTAL
2883
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School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be

included):

Name Position or Role Signature Date
Camilla Brothers Assistant Principal on file 09/26/09
Jan Armstrong Certified Staff on file 09/26/09
Melissa Nixon Principal on file 09/26/09
Karen Hopkins Certified Staff on file 09/26/09
Debra Goulder Certified Staff on file 09/26/09
Janet Bassford Certified Staff on file 09/26/09
Sylvia Leftwich Certified Staff on file 09/26/09
Krista Ruonavaara Certified Staff on file 09/26/09
Glenda Joyce Certified Staff on file 09/26/09
Lenora Tonkin Classified Staff on file 09/26/09
Mary Overbey Certified Staff on file 09/26/09
Charles Simpson Certified Staff on file 09/26/09
Laura London Parent on file 09/26/09
Lisa Bobbitt Parent on file 09/26/09
Tara Jernejcic Parent on file 09/26/09

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)




Approvals

Approved by Staff:

Date of Approval by Staff: 17-Sep-09

Principal’s Signature: on file

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: John Modest (on file)

Approved by GCS Board of Education:

Results (% Approval):

Date:

Date:

Date:

100%

09/17/09

10/02/09




Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:

Name Position or Role Signature Date
Darcy Kemp Regional Executive Director on file 09/24/09
Jan Armstrong Curriculum Facilitator on file 09/24/09
Camilla Brothers Assistant Principal on file 09/24/09
Melissa Nixon Principal on file 09/24/09

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)




Action Plan for Healthy Students in Safe, Orderly and Caring Schools

Schoa Irving Park Elem

LEA: Guilford County Schools
Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action ste

DS.

Strategy

Not Yet Addressed
(What is your plan?)

In Progress
(Please describe.)

Need Assistance
(Please describe.)

NA
(Provide explanation.)

Ensure all students have recess
and / or physical activity during the
school day and that it is not taken
away as punishment. Indicate if
this is in progress or not yet
addressed.

Master schedule supports 30
minutes of structured recess daily
and Physcial Education class twice
a week.

Strategy

Yes

No

Time over 180 days

Provide physical education for
every student taught by a physical
education teacher. Check the
appropriate “yes” or “no” box and
list the exact number of minutes in
PE over the 180-day school year.

3120 minutes

Provide physical activity and/or
recess for every student. List the
exact number of minutes provided
for recess and/or physical activity
over the 180-day school year.

5400




Need Assistance (Please

Strategy Not Yet Addressed In Progress describe.)
Implement a coordinated school
health program. Indicate if this is
in progress or not yet addressed by
the school.
At Our School In Our LEA Unsure Need Assistance (Please

describe.)

We have a School Health Advisory
Council. Check all that apply.

What other areas of Coordinated
School Health Programs are you
working on implementing in your
school? Please explain.

Direct instruction in health and fitness through a 3rd PE teacher on a rotational basis.

Need Assistance (Please
describe.)




Safe Schools Plan

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan. The following
are components of that plan:

Student code of conduct and designated consequences for violating the code

Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or
disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them
from the classroom when necessary

Measurable objectives for improving school safety and order

Professional development clearly matched to the objectives for improving school safety and order
Plans to work with local law enforcement and court officials to ensure safety

Methods of providing a safe physical environment

Parent involvement in planning for school improvement, safety, and alternative education placements
School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of
school safety and climate

School has programs, strategies and/or activities that promote good behavior/citizenship



Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing
services for students assigned to alternative programs.

What are the needed

What will be done? Who will be in When will it be done? | resources (including What are the costs Wh.at ?re success
charge? indicators?
staff development)?
Continued focus on positive|All staff Ongoing Pirate Buck Statues Pirate |Cost for statues, pencils, Improved student
behavior through the use Buck Pencils Pirate Bucks and to reproduce pirate behavior, decreased
of the pirate buck system bucks student office referrals
Implement buddy system ]Student Spirit team Ongoing NA NA Improved student
across grade levels connectivity throughout
school

Weekly lessons on Counselor Ongoing Lesson plans NA Improved student behavior
character education and and evidences of caring
guidance to grades 3-5 and
monthly to grades K-2
Weekly monitoring of Assistant principal; Social JOngoing NCWISE NA Improved student

student tardiness and
absenteeism

Worker

attendance




