School Name: JAMESTOWN ELEMENTARY
Guilford County Schools
2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

Students will achieve academic success and become life long learners while reaching their full potential.

School’s Vision Statement:

The vision of Jamestown Elementary School is to create a nurturing environment that enhances students' self esteem. The school provides a
strong academic program and maintains close contact with parents and community. The school environment is characterized by respect, caring
and celebration. The faculty, staff and PTA are committed to these goals.




Self Assessment

|Current AYP Status: |Achieved |Current ABC Status: |Expected Growth

(Synthesized Narrative from Self-Assessment Exercises)

Jamestown Elementary School is a family-oriented school with a strong heritage. Located in the community of Jamestown next to the historic old building that
served as its origin, the children currently attending JES are often second and third generations. We encourage strong partnerships between home, community
and school and have a very active PTA organization. Parents are always welcomed in our school and classrooms.

We have a culturally diverse student body with approximately six hundred students. Our caring staff of 43 certified and 16 classified employees strive to provide
a safe, orderly environment for children to learn and grow. We offer resource services for children with special needs and language differences, working to
ensure that each child’s needs are met. A well-established after-school care (ACES) program is available as well.

JES is blessed with strong support from our community and parents. Many community activities occur on our campus because of our central location in the heart
of Jamestown. Volunteers from community groups and our PTA regularly provide enrichment programs that deepen the educational experience of our students.
Book fairs, RIF distributions, author visits, visiting motivational speakers and art enrichment are just a few of the special events provided.

The JES family prides itself in celebrating successes throughout the year. We have a long history of meeting the North Carolina accountability standards for
growth. Children are recognized during the year through Terrific Tiger celebrations for exemplary behavior, quarterly celebrations with staff for performance on
benchmarks, and regularly scheduled reading incentive activities.

At Jamestown Elementary we are proud of our past successes, but we are never forgetting the challenge to maintain high growth for all students, as we work to
close the achievement gap. Striving to build relationships that make a difference in the lives of our children and families is our ultimate goal.




Goal Summary Page

Goal 1

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

MATH: By the end of the 2010-2011 school year, Jamestown Elementary will increase the percentage of students in grades 3-5 at or above proficiency in math
from 72.2% to 85% as measured by EOG's.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

MATH: By the end of the 2009-2010 school year, Jamestown Elementary will increase the percentage of African-American students at or above proficiency in
math from 70.9% to 75% as measured by EOG's.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Key Strategy:

MATH:Students in grades K-5 identified by formative assessments and 2009 Math EOG scores will receive 45 minutes of Intervention/Enrichment (I/E) math
instruction a minimum of two times per week in small groups for specific learning goals with instruction provided by classroom teachers.




Goal 2

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

READING: By the end of the 2010-2011 school year, Jamestown Elementary will increase the percentage of students in grades K-5 at or above proficiency in
reading from 58.9% to 65% as measured by EOG's and year end DRA summative reading assessments.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

READING: By the end of the 2009-2010 school year, Jamestown Elementary will increase the percentage of Students with Disabilities at or above proficiency
in reading from 37% to 45% as measured by EOG's.

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:

Targeted K-5 students with disabilities who are identified by formative assessments and 2009 Reading EOG scores will be served by a literacy teacher, either
directly or indirectly. Indirect services will include training/
consultation with regular teachers by a literacy teacher. Also, EC Teachers will provide SRA for targeted Students with Disabilities in grades 3-5. Students with




Goals, Strategies, Monitoring and Budget

Goal 1

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

MATH: By the end of the 2010-2011 school year, Jamestown Elementary will increase the percentage of students in grades 3-5 at or above proficiency in math
from 72.2% to 85% as measured by EOG's.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

MATH: By the end of the 2009-2010 school year, Jamestown Elementary will increase the percentage of African-American students at or above proficiency in
math from 70.9% to 75% as measured by EOG's.

Supporting Data for SMART GOAL: See Goal 1 Data Tab




QUARTERLY ACTION PLAN - Goal 1

Study

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for
improvement,
Threats
At the end of each
quarter, report the
data from the
current quarter
deployment plan
and use the data
questions to
analyze the
results.

1. What does the data tell us?

MATH: Our African American
students are performing
significantly below students in
other sub groups in the area of
math. Most students did make
significant progress in math
during the last school year and
we celebrated quarterly with
students who improved or were
proficient.

2. Not tell us?

The data does not tell us why
there is a gap in the math
proficiency of AA students
when compared to the
students’ achievement in the
other subgroup at our school.
The data does not tell us the
specific areas or strands that
need to be addressed to
eliminate the achievement gap

3. Celebration(s)?

The school has made overall
gains in mathematics as
indicated by students’
increased proficiency on the
EOG math tests.

4. OFIs? OFls: Opportunities For
Improvement

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?




We have the opportunity to
continue to raise students’ math
performance while reducing
and closing the AA
achievement gap.

4. OFIs? OFls: Opportunities For
Improvement

4. OFIs? OFls: Opportunities For
Improvement

4. OFIs? OFls: Opportunities For
Improvement

MATH:Students in grades K-5
identified by formative
assessments and 2009 Math
EOG scores will receive 45

- Identify Key [minutes of
g Strategy Intervention/Enrichment (I/E)
(Approach) |math instruction a minimum of
two times per week in small
groups for specific learning
goals with instruction provided
by classroom teachers.
MATH: Principal Fleming,
Person(s) Curriculum Facilitator
Responsible for |Matthews, and K-5 Classroom
% ensuring the teachers
o strategy is deployed
during the current
quarter
None at this time
Resources Available
c during the current
© quarter (include $
a encumbered and
name of budget)
Math manipulatives
c Resources Needed
< during the current
o

quarter




Teachers will begin to use
strategies from Classroom
Instruction that Works as it
relates to mathematics;
teachers will also meet weekly

E with the curriculum facilitator
o . . .
Professional FIurlng MGMs to |denf[|fy and
Development during Implement best practices
the current quarter |during I/E time as determined
(Indicate title,  py stident performance in the
content and |
audience) classroom.
Parents will help track student
progress as they receive and
= Parent and sign the students’ self-
o Community assessment and progress chart
(Stakeholder) —Ifqr @ach learning goal
Involvement during
the current quarter
Create the
o d Use the Quarter 1 deployment plan Use the Quarter 2 deployment plan Use the Quarter 3 deployment plan template Use the Quarter 4 deployment plan
a eployment plan For
template below template below below template below
the current quarter
Evaluation: A.Master schedule that A. A.
A Whatdatawill  {ineldes I/E time; teacher
you use to determine .
if the strategy was |1€5S0N plans and formation of
deployed? student groups
B What data will B.Ev!dence (_Jf student progress |B. B.
= |vouuse to determine|@s aligned with student
S if the strategy was | performance data on past and
3 deployed with present assessments; student
i ity?
fidelity? work
C. What data will C C. C.

you use to determine
if the strategy

impacted the overall
goal or target goal?

3rd- 5th grade Benchmark data
K-2 Math Formative
Assessment Data

LIYES




LIYES  If yes, change target goal in
order to further impact the overall goal

[CONo  If no, check the appropriate
action

LIYES If yes, change target goal in
order to further impact the overall goal

[CONo I no, check the appropriate action

LIYES If yes, change target goal in
order to further impact the overall goal

CINO  If no, check the appropriate
action

E [ continue current strategy and [] continue current strategy and update [ continue current strategy and
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr update deployment plan for next Qtr
(&)
< ] continue current strategy, but [ continue current strategy, but make |[C] Continue current strategy, but
make improvements to deployment plan |improvements to deployment plan make improvements to deployment plan
(] Abandon current strategy and [ Abandon current strategy and (] Abandon current strategy and
identify new strategy identify new strategy identify new strategy
Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
#1 MATH: Review student achievement data in the area of math from the end of last MATH: Fleming, Matthews MATH: Student achievement Sep.22,'09
#2 MATH: Follow master schedule with designated I/E time; align schedule for resource Fleming and SBLT members I/E schedule sep.22,'09
#3 MATH: Collaborative team will determine what instructional strategies will be used and |Matthews, Fleming, and K-5 I/E schedule and plan sep.22,'09
#4 MATH: Assign students to I/E teachers and times based on collaborative team's Matthews, Fleming, and K-5 I/E teacher and student sep.22,'09
#5 MATH: Evaluate student progress using math formative assessments and other teacher |Matthews and K-5 teachers Math benchmark data, K-2 Oct.23,'09
#6 MATH: Revise |/E assighments and teaching plan based on updated student Matthews and K-5 teachers Revised I/E plan Nov.1,'09
#7 Students will review their individual assessment data and receive assistance in writing K-5 teachers Student goal sheets Nov.1,'09
#8 Students will complete a self-assessment at the end of the I/E session to keep track of  |K-5 teachers Student goal sheets Nov.1,'09
#9 Re-assess and make adjustments /improvements to the strategy as data indicates Fleming, Matthews, K-5 teachers 2nd qtr deployment plan Nov.1,'09

Steps

Quarter 2 Deployment Plan

Person(s) Responsible

Measures

Completion Date




#1

#2

Steps

Quarter 3 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#H4

#5

#6

#7

#8

#9

#10




Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Quarter 1

Sub Group 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011
ALL 67.0 71.9 79.3
AA 55.2 63.5 70.9
W 85.4 84.1 85.7
*FRL 54.5 69.4 75.8
SWD 41.5 56.3 54.3




Goals, Strategies, Monitoring and Budget

Goal 2

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

READING: By the end of the 2010-2011 school year, Jamestown Elementary will increase the percentage of students in grades K-5 at or above proficiency in
reading from 58.9% to 65% as measured by EOG's and year end DRA summative reading assessments.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

READING: By the end of the 2009-2010 school year, Jamestown Elementary will increase the percentage of Students with Disabilities at or above proficiency in
reading from 37% to 45% as measured by EOG's.

Supporting Data for SMART GOAL: See Goal 2 Data Tab




QUARTERLY ACTION PLAN - Goal 2

Study

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for
improvement,
Threats
At the end of each
quarter, report the
data from the
current quarter
deployment plan
and use the data
questions to
analyze the
results.

1. What does the data tell us?

Our Students with Disabilities
are performing significantly
below other students in the
school as a whole in the area of
reading.

2. Not tell us?

The data does not tell us the
specific areas or strands that
need to be addressed to
eliminate the achievement gap.

3. Celebration(s)?

The school has made
incremental gains quarterly
based on reading benchmark
data as well as on the EOG
tests. Some growth has been
made K-2 on quarterly DRA

assessments.
4. OFIs? OFls: Opportunities For

Improvement

We have the opportunity to
continue to raise students’
reading performance while
reducing and closing the SWD
achievement gap

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement




Targeted K-5 students with
disabilities who are identified by
formative assessments and
2009 Reading EOG scores will
be served by a literacy teacher,
either directly or indirectly.
Indirect services will include
training/

consultation with regular
teachers by a literacy teacher.
Also, EC Teachers will provide
SRA for targeted Students with

c ldentify Key | pisapilities in grades 3-5.

& Strategy L .

o h Students with Disabilities will

(Approach) - |he served during their
Intervention/Enrichment (I/E)
time by a resource teacher -
Students will not miss core
reading instruction as a result
of pull out; they will receive on
grade level instruction by their
regular classroom teacher and
EC services from an EC
teacher.
Person(s) . -
Responsible for Morris, Ashworth, Phillips,
= ensuringthe  |Conte, Stephenson, Matthews
o strategy is deployed Jand Fleming
during the current
quarter
Initial training in Classroom
Resources Available |Instruction that Works
c during the current
g quarter (include $

encumbered and
name of budget)




Resources Needed

2 literacy teachers, SRA
program, 3 EC teachers

(=
© during the current
o quarter
Effective Reading Instruction
Based on Best Practices for
‘ regular classroom teachers,
= Professional  1continued SRA Training for EC
= Development during
a the current quarter |t€@chers and Classroom
(Indicate title, Instruction that Works for all K-
content and 5 teachers
audience)
Parents will help track student
progress as they receive and
c Parent and sign the students’ progress
g Community chart for their learning goals
(Stakeholder)
Involvement during
the current quarter
Create the
o Use the Quarter 1 deployment plan Use the Quarter 2 deployment plan Use the Quarter 3 deployment plan template Use the Quarter 4 deployment plan
deployment plan For
@] template below template below below template below
the current quarter
Evaluation: A. Literacy and EC teachers'  |A. A.
A Whatdatawill  |gepyice schedule as aligned
you use to determine| |
if the strategy was | With school I/E schedule and
deployed? lesson plans
B. What data will B. B. B.
> you use to determine Walkthru_ data and
S if the strategy was | Observations, teacher records
a dgplgyed with
fidelity?
C.What datawill  |C.Quarterly 3-5 Benchmark C. C.

you use to determine
if the strategy

impacted the overall
goal or target goal?

data and K-2 DRA
assessments

[ ves




[1vEs If yes, change target goal in
order to further impact the overall goal

[Tves If yes, change target goal in
order to further impact the overall goal

1 ves If yes, change target goal in
order to further impact the overall goal

[ONo  If no, check the appropriate [ONo  1f no, check the appropriate action [IJno  Ifno, check the appropriate
action action
c
© [] continue current strategy and ] Continue current strategy and update [ | continue current strategy and
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr update deployment plan for next Qtr
(&)
= [ continue current strategy, but [ continue current strategy, but make (1 continue current strategy, but
make improvements to deployment plan |improvements to deployment plan make improvements to deployment plan
] Abandon current strategy and [] Abandon current strategy and [ continue current strategy and
identify new strategy identify new strategy identify new strategy
Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
#1 Review student achievement data in the area of reading from the end of last school year |Fleming, Matthews, Morris, Student achievement database,  |Sep.22,'09
#2 Create literacy teachers' service schedule and EC teacher service schedule. Morris, Ashworth, Conte, Phillips, |Literacy teachers' schedule, EC sep.22,'09
#3 Literacy teachers will determine with regular education teachers which instructional Morris, Ashworth, Conte, Phillips, |Record of literacy teachers' plan  |sep.22,'09
#4 Implement use of student goals template and have students complete personal goals for [Morris, Ashworth, Conte, Phillips,  |Student Goal Sheets Oct.1,'09
#5 Implement literacy and EC programs. Morris, Ashworth, Conte, Phillips, Oct.1,'09
. . Morris, Ashworth, Conte, Phillips, Benchmark data, classroom
Evaluate student progress and have students complete their self assessment rubric. .
and Stephenson and classroom assessments Nov.1,'09
#6 teachers
o . . Morris, Ashworth, Conte, Phillips Revised literacy plan, revised IEP's
Revise literacy plan and/or revise IEP's based on student achievement data. ’ ’ PS, ypP .
and Stephenson and classroom when necessary Nov.1,'09
#7 teachers
#8 Students will complete a self assessment at the end of the reading support session to Morris, Ashworth, Conte, Phillips,  |Student progress towards Nov.1,'09
Fleming, Matthews, Morris,
Re-assess the strategies based on results and make needed changes. Ashworth, EC teachers Nov.1,'09
#9 2nd qtr Deployment plan




Steps

Quarter 2 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 3 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#H4

#5

#6

#7

#8

#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#HA

#5

#6

#7

#8

#9

#10




Goal 2 Data Worksheet

Supporting Data for SMART GOAL 2:

Click here to paste charts/tables fro

Quarter 1

Sub Group 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011
ALL 78.0 58.9 59.3
AA 71.0 37.2 49.7
W 90.2 65.1 80.1
*FRL 71.3 39.2 52.2
SWD 34.1 25.0 37.0




School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be

included):

Name Position or Role Signature Date
Kimberly T. Fleming Principal on file 09/21/09
Cathy Matthews Certified Staff on file 09/21/09
Virginia Siler Certified Staff on file 09/21/09
Courtney Craig Certified Staff on file 09/21/09
Ruth Canipe Certified Staff on file 09/21/09
Phillip Bledsoe Certified Staff on file 09/21/09
Natalie McKenna Certified Staff on file 09/21/09
Chris Shafer Certified Staff on file 09/21/09
Debbie Wells Certified Staff on file 09/21/09
Anne Morris Certified Staff on file 09/21/09
Gayle Wiley Certified Staff on file 09/21/09
Leah Callaway Certified Staff on file 09/21/09
Teresa Medlin Classified Staff on file 09/21/09
Lanette McKee Parent on file 09/21/09
Rick Stanco Parent on file 09/21/09

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)




Approvals

Approved by Staff:

Date of Approval by Staff: 21-Sep-09 Results (% Approval):

Principal’s Signature: Kimberly Fleming Date:

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: Date:

Approved by GCS Board of Education: Date:

100%

09/21/09




Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:

Name Position or Role Signature Date
Kimberly T. Fleming Principal
Cathy Matthews Certified Staff
Virginia Siler Certified Staff
Courtney Craig Certified Staff
Ruth Canipe Certified Staff
Phillip Bledsoe Certified Staff
Natalie McKenna Certified Staff
Chris Shafer Certified Staff
Debbie Wells Certified Staff
Anne Morris Certified Staff
Gayle Wiley Certified Staff
Leah Callaway Certified Staff
Teresa Medlin Classified Staff
Lanette McKee Parent
Rick Stanco Parent

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)




Action Plan for Healthy Students in Safe, Orderly and Caring Schools

LEA: Guilford County Schools School: Jamestown Elem

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action ste

PDS.

Strategy

Not Yet Addressed
(What is your plan?)

In Progress
(Please describe.)

Need Assistance
(Please describe.)

NA
(Provide explanation.)

Ensure all students have recess
and / or physical activity during the
school day and that it is not taken
away as punishment. Indicate if
this is in progress or not yet
addressed.

All students have a minimum of 30
minute of recess daily as indicated
by the master schedule. Recess is
not taken away as punishment.

Strategy

Yes

No

Time over 180 days

Provide physical education for
every student taught by a physical
education teacher. Check the
appropriate “yes” or “no” box and
list the exact number of minutes in
PE over the 180-day school year.

1,440 minutes

Provide physical activity and/or
recess for every student. List the
exact number of minutes provided
for recess and/or physical activity
over the 180-day school year.

5,400 minutes




Need Assistance (Please

Strategy Not Yet Addressed In Progress describe.)
Implement a coordinated school
health program. Indicate if this is
in progress or not yet addressed
by the school.
At Our School In Our LEA Unsure Need Assistance (Please

describe.)

We have a School Health Advisory

Council. Check all that apply.

What other areas of Coordinated
School Health Programs are you
working on implementing in your
school? Please explain.

Need Assistance (Please
describe.)




Safe Schools Plan

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan. The following
are components of that plan:

Student code of conduct and designated consequences for violating the code

Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or
disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them
from the classroom when necessary

Measurable objectives for improving school safety and order

Professional development clearly matched to the objectives for improving school safety and order
Plans to work with local law enforcement and court officials to ensure safety

Methods of providing a safe physical environment

Parent involvement in planning for school improvement, safety, and alternative education placements
School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of
school safety and climate

School has programs, strategies and/or activities that promote good behavior/citizenship

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing
services for students assigned to alternative programs.




What are the needed

What will be done? Who will be in When will it be done? | resources (including What are the costs Wh.at ?re success
charge? indicators?
staff development)?

GCS standard code of Principal throughout school year none at this time n/a Decrease in behavior

conduct will be followed referrals, accident reports,

with appropriate bus referrals, and out of

consequences as outlined school suspensions

in the GCS student

handbook.

All staff members will have JPrincipal throughout school year none at this time n/a Students will arrive/depart

morning and afternoon safely to

duties throughout the classes/transportation

building to help supervise without accident or

students as they arive and incident

depart daily.

IST IST members throughout school year new members will be trained|cost for 3 substitute Students responding to

teachers so members can  Jinterventions and
be trained Oct. 5 strategies that will be put

in place to help support
students both
academically and
behaviorally.

Quarterly Awards programs|Principal 4x year none at this time n/a Students who have

demonstrated academic or
behavioral challenges are
recognized for good
behavior, citizenship,
academic awards, etc.




School will be regularly
monitored for a safe
physical environment by
conducting monthly
drills/reports such as fire
drills, lock down drills,
sanitation, and playground
inspections. Custodians will
follow guidelines to help
keep school sanitized as
well as make necessary
maintenance requests

Principal and lead
custodian and Jamestown
staff

throughout school year

none at this time

n/a

Decrease in accident
reports particularly on
playground, clean facility,
efficient response to
maintenance needs




Waiver Requests

School-Based Management and Accountability Program
School-Based Waiver Request for 2008-2011

LEA: Guilford County LEA Code: 410

School Code/School Name: Jamestown Elem

Requests for Waiver

Describe the waiver you are requesting.

Identify the law, regulation or policy from which an exemption is requested.

State how the waiver will be used.

State how the waiver will promote achievement of performance goals.




