School Name: JEFFERSON ELEMENTARY
Guilford County Schools
2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

Our mission at Jefferson Elementary School, in partnership with our home, our community and our environment, is to encourage our children to
achieve academic excellence, to accept responsibility, to respect diversity in safe and caring ways, and to care for our natural environment.

School’s Vision Statement:

We believe the responsibility of the school is to provide a safe environment in which each student is able to successfully grow physically,
mentally and emotionally. Success should be experienced daily by each student to nurture a sense of self-worth. All students will be taught
according to their capabilities for the development of their full potential. The students will be stimulated to enhance their creative ability and
productive reasoning. We believe that the success of our school depends upon professional attitudes and the continuation of staff development.
We believe the staff must communicate and cooperate for the benefit of each student. The utilization of the strengths and talents of each staff
member is imperative for effective and affective teaching. We believe the curriculum enables each student to acquire academic skills,
understandings, and the knowledge necessary for intellectual growth. The curriculum will strengthen the development of skills for making value
judgments, problem solving, creative thinking and aesthetic awareness. The curriculum provides for the flexible use of varied approaches and
multi-media materials, as major components of our program. We believe the school shares responsibility with the parents and the community in
helping students develop respect toward themselves, society, and the environment. Through self-discovery and self-discipline students should
be able to make positive contributions within a changing society.




Self Assessment

|Current AYP Status: |Achieved |Current ABC Status: |High Growth

(Synthesized Narrative from Self-Assessment Exercises)

Currently in its tenth year of existence, Jefferson Elementary School has a population of 715 students with 45% of the students on free and or reduced lunch. It is
a neighborhood school that is also an opt-out school for Wiley Elementary, Hampton Academy, and Washington Elementary School under the NCLB federal
legislation.

During the 2008-2009 school year Jefferson Elementary School was recognized as a School of Progress with High Growth performance and a proficiency
composite of 77.5% on the North Carolina ABC’s accountability model. Jefferson met all the goals for AYP for the federal legislation of NCLB. Though the student
population has steadily increased in the percent of free and reduced lunch and opt-out students, achievement scores have remained high. Such success can be
attributed to the quality of the staff combined with the implementation of the best teaching practices.

Last year Jefferson experienced tremendous growth of 11.7% in the proficiency composite for reading and math achievement scores. Reading scores went from
58.5% to 72% proficient an increase of 13.5% and math scores went from 77.8% to 87.6% proficient an increase of 9.9%. Gains were also made in the ABC’s
model for growth of 1.854 which was .354 over the measure for high growth. The two subgroups of students which the School Improvement Plan targeted in
2008-2009 increased achievement scores for African American students in reading from 44.4% to 58.9% and in math from 62.3% to 78.2%; for Economically
Disadvantaged students in reading from 43% to 55% and in math from 61.7% to 78%. The faculty and staff recognized how well students performed when targets
were clearly outlined and a focus on developing a professional learning community was a priority for all. Grade levels closely monitored student progress and
worked to provide additional help for students who needed assistance. The school leadership team targeted resources to focus on the School Improvement Plan
and refined topics in meetings to impact student achievement. A Reading and Math Goal Team were established to dialog and review teaching strategies for
consistency at all grade levels. The administrative team worked closely together to align academic goals to the vision and direction of school. The dedicated
faculty and staff are committed to developing each student to their fullest potential. The 2009 achievement data reaffirmed the Jefferson Elementary School’s
success with academic growth.




Goal Summary Page

Goal 1

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)
1. By 2011, the percent of students in grades three to five scoring proficient or above in math will increase 6% from 84% to 90% as measured by the EOG.

2. By 2011, the percent of students in grades K to second scoring proficient or above in math will increase 5% from 83.9% to 87% as measured by the North
Carolina Math Assessments.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

1. By 2009, increase fifth grade math proficiency from 75% to 80% as measured by the EOG.

By 2010, increase fifth grade math proficiency from 83% to 86% as measured by the EOG.

By 2011, increase fifth grade math proficiency from 86% to 89% as measured by the EOG.

2. By 2009, increase third grade math proficiency from 78% to 81% as measured by the EOG.

By 2010, increase third grade math proficiency from 75% to 78% as measured by the EOG.

By 2011, increase third grade math proficiency from 78% to 84% as measured by the EOG.

3. By 2010, decrease the achievement gap from in math for subgroups AA by increasing proficiency from 73% to 76.1%.
By 2010, decrease the achievement gap from in math for subgroups FRL by increasing proficiency from 77% to 79%.
By 2010, decrease the achievement gap from in math for subgroups SWD by increasing proficiency from 74% to 80%.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Key Strategy:

* |dentify students who have strong needs and provide additional tutoring and reinforcement of skills.
Use data to target instruction to achieve student growth




Goal 2

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

1. By 2011, the percent of students in grades three to five scoring proficient or above in reading will increase from 72% to 82% as measured by the EOG.

2. By 2011, the percent of students in grades K to second scoring proficient or above in reading will increase from 70% to 80% as measured by the North
Carolina Reading Assessments (DRA).

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

1. By 2009, increase fourth grade reading proficiency from 38.7% (pre test EOG ’08) to 50% as measured by the EOG.
By 2010, increase fourth grade reading proficiency from 68 to 78% as measured by the EOG.
By 2011, increase fourth grade reading proficiency from 78% to 80% as measured by the EOG.
By 2012, increase fourth grade reading proficiency from 88% to 92% as measured by the EOG.

2. Increase second grade reading proficiency to 65% as measured by the Developmental Reading Assessment (DRA).
By 2010 increase second grade reading proficiency from 63% to 65% as measured by the Developmental Reading Assessment (DRA).
By 2011 increase second grade reading proficiency from 65% to 70% as measured by the Developmental Reading Assessment (DRA).
By 2012 increase second grade reading proficiency from 70% to 75% as measured by the Developmental Reading Assessment (DRA).

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:




Goals, Strategies, Monitoring and Budget

Goal 1

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)
1. By 2011, the percent of students in grades three to five scoring proficient or above in math will increase 6% from 84% to 90% as measured by the EOG.

2. By 2011, the percent of students in grades K to second scoring proficient or above in math will increase 5% from 83.9% to 87% as measured by the North
Carolina Math Assessments.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

1. By 2009, increase fifth grade math proficiency from 75% to 80% as measured by the EOG.

By 2010, increase fifth grade math proficiency from 83% to 86% as measured by the EOG.

By 2011, increase fifth grade math proficiency from 86% to 89% as measured by the EOG.

2. By 2009, increase third grade math proficiency from 78% to 81% as measured by the EOG.

By 2010, increase third grade math proficiency from 75% to 78% as measured by the EOG.

By 2011, increase third grade math proficiency from 78% to 84% as measured by the EOG.

3. By 2010, decrease the achievement gap from in math for subgroups AA by increasing proficiency from 73% to 76.1%.
By 2010, decrease the achievement gap from in math for subgroups FRL by increasing proficiency from 77% to 79%.
By 2010, decrease the achievement gap from in math for subgroups SWD by increasing proficiency from 74% to 80%.

Supporting Data for SMART GOAL: See Goal 1 Data Tab




QUARTERLY ACTION PLAN - Goal 1

Study

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for
improvement,
Threats
At the end of each
quarter, report the
data from the
current quarter
deployment plan
and use the data
questions to
analyze the
results.

1. What does the data tell us?

Jefferson made high growth
and increased proficiency by
11.7%. All goals met for AYP
and all subgroups increased
achievement and made growth.

2. Not tell us?

The data does not indicate
which startegies were more
effective ("Root Cause
Analysis,"quarterly deployment
plans, targeting students for
tutoring,...)

3. Celebration(s)?

Jefferson will be celebrating 10
years of success with
celebrations for learning all
year.

4. OFIs? OFls: Opportunities For
Improvement

* Narrow the achievment gap
for subgroups AA, FRL, and
SWD.

* Increse fifth grade math
achievement.

* Increase second grade math
achievement

* Increase fourth grade reading
achievement

* Increase second grade
reading achievement.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement




* |dentify students who have
strong needs and provide

c Identify Key additional tutoring and
o Strategy : :
o A h reinforcement of skills.
(Approach) Use data to target instruction to
achieve student growth
o © SIT members
erson(s . . .
Responsible for CF, ErlnC|paI, Assistant
S ensuring the  |Principal, Grade level teachers
o strategy is deployed land Specialists
during the current
quarter
Tutoring 3-5 $8,700
Resources Available |JReading teacher employed
c during the current | g for first and second grades
© quarter (include $
o encumbered and
name of budget)
Staff for tutoring, facility for
tutoting small groups
c Resources Needed ||nstryctional plans for targeted
@ during the current f students K-5
o quarter groups of students K-
September 22- early Reelease
Professional Day - all staff
= DEVG'OPmem during |Review of SIP, Session on
—_— the current quarter . .
o (Indicate title, Instrqcnonal Time and. .
content and practices, GEMS 2 training
audience)
First quarter paretn
Parent and conferences on PEP for level 1
g Community and 2 students
o (Stakeholder)
Involvement during
the current quarter
Create the
o d Use the Quarter 1 deployment plan Use the Quarter 2 deployment plan Use the Quarter 3 deployment plan template Use the Quarter 4 deployment plan
a eployment plan For t
emplate below template below below template below

the current quarter




Evaluation: The first quarter benchmarks  |A. A A
A Whatdatawill 14 3.5 and the first quarter
you use to determine .
if the strategy was | €@ding and math assessments
deployed? for K-2 students
B What data will The first quartr penchmanrks B. B. B.
~  |you use to determine|fOr 3'-5 and the first quarter
E if the strategy was  |reading and math assessments
& deployed with for K-2 students - DIBELS
fidelity?
C.Whatdatawill | The first quarter benchmarks  |C. C. C.
you use to determine| 4 3.5 an the first quarter
if the strategy .
impacted the overall |f€ading and math assessments
goal or target goal? |for K-2 students
] YES If yes, change target goal in [T ves If yes, change target goal in L1 ves If yes, change target goal in
order to further impact the overall goal order to further impact the overall goal order to further impact the overall goal
[ONo  1f no, check the appropriate [INO  If no, check the appropriate action |[1NO  If no, check the appropriate
action action
(=
< [ continue current strategy and [ continue current strategy and update [ continue current strategy and
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr update deployment plan for next Qtr
o
< ] continue current strategy, but [ continue current strategy, but make |[C] continue current strategy, but
make improvements to deployment plan  [improvements to deployment plan make improvements to deployment plan
(] Abandon current strategy and [] Abandon current strategy and (] Abandon current strategy and
identify new strategy identify new strategy identify new strategy
Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
#1 Increase teacher skills/competencies- Staff inservice 10/23 or Feb.; make/take Scott CF, Grade level chairs Staff survey, review of math 10/23/2009 or
#2 Monitor benchmark assessments for students: target instruction to meet their inidivual [Principal, CF, teachers K-5 List of individual students in target {10/23/2009 or
#3 Teachers K-5 include weekly cooperative learning activities and a plan for differentiation [Principal, CF, teachers K-5 Review of lesson plans and 10/23/2009 or
#a Teach students to recognize the need for assistance in themselves or others by using Teachers K-5 Feedback from students on 10/23/2009 or
#5 Incorporate classroom math activities into Fall Field Day/Jefferson's 10th birthday Teachers K-5 Review of lesson plans for students{10/23/2009 or
L 10/23/2009 or
GEMS 2 training for all teachers o /23/
#6 Teachers K-5, specialists Attendance February
#7
#8

#9




Steps

Quarter 2 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 3 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#H4

#5

#6

#7

#8

#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#HA

#5

#6

#7

#8

#9

#10




Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:
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Goals, Strategies, Monitoring and Budget

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

1. By 2011, the percent of students in grades three to five scoring proficient or above in reading will increase from 72% to 82% as measured by the EOG.

2. By 2011, the percent of students in grades K to second scoring proficient or above in reading will increase from 70% to 80% as measured by the North
Carolina Reading Assessments (DRA).

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

1. By 2009, increase fourth grade reading proficiency from 38.7% (pre test EOG ’08) to 50% as measured by the EOG.
By 2010, increase fourth grade reading proficiency from 68 to 78% as measured by the EOG.
By 2011, increase fourth grade reading proficiency from 78% to 80% as measured by the EOG.
By 2012, increase fourth grade reading proficiency from 88% to 92% as measured by the EOG.

2. Increase second grade reading proficiency to 65% as measured by the Developmental Reading Assessment (DRA).
By 2010 increase second grade reading proficiency from 63% to 65% as measured by the Developmental Reading Assessment (DRA).
By 2011 increase second grade reading proficiency from 65% to 70% as measured by the Developmental Reading Assessment (DRA).
By 2012 increase second grade reading proficiency from 70% to 75% as measured by the Developmental Reading Assessment (DRA).

Supporting Data for SMART GOAL: See Goal 2 Data Tab




QUARTERLY ACTION PLAN - Goal 2

Study

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for
improvement,
Threats
At the end of each
quarter, report the
data from the
current quarter
deployment plan
and use the data
questions to
analyze the
results.

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

Report the data from the previous quarter

deployment plan and use the data

questions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement




Plan

Identify Key
Strategy
(Approach)

Plan

strategy is deployed

Person(s)
Responsible for
ensuring the

during the current
quarter

Plan

Resources Available

during the current
quarter (include $
encumbered and
name of budget)

Plan

Resources Needed
during the current
quarter

Plan

Professional
Development during
the current quarter
(Indicate title,
content and

audience)

Plan

Parent and
Community
(Stakeholder)
Involvement during
the current quarter

Do

Create the
deployment plan For
the current quarter

Use the Quarter 1 deployment plan
template below

Use the Quarter 2 deployment plan
template below

Use the Quarter 3 deployment plan template
below

Use the Quarter 4 deployment plan
template below




Evaluation: A. A. A. A.
A. What data will
you use to determine
if the strategy was
deployed?
B. What data will B. B. B. B.
> you use to determine
'g if the strategy was
& erlpyed with
fidelity?
C. What data will C. C. C. C.
you use to determine
if the strategy
impacted the overall
goal or target goal?
[ YES If yes, change target goal in [ ]yEs If yes, change target goal in 1YEs If yes, change target goal in
order to further impact the overall goal order to further impact the overall goal order to further impact the overall goal
[ONo  If no, check the appropriate [CIJNO  If no, check the appropriate action [IJno  Ifno, check the appropriate
action action
(=
< [ continue current strategy and [ continue current strategy and update [ ] continue current strategy and
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr update deployment plan for next Qtr
o
<5 ] continue current strategy, but ] continue current strategy, but make (] Continue current strategy, but
make improvements to deployment plan  [improvements to deployment plan make improvements to deployment plan
I:‘ Abandon current strategy and I:‘ Abandon current Strategy and I:‘ Continue current Strategy and
identify new strategy identify new strategy identify new strategy
Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
#1 School-wide implementation of Balanced Literacy using established monitoring system |PreK-5 Teachers, Reading Goal Assessment Analysis, Data Analysis |October '09
#2 Amend based on test scores. ldentify target groups of students in AA and SWD Principal, Grade levels, Reading Goal |List of individual student in target |October '09
#3 Teachers K-5 include weekly cooperative learning activities as a part of the plan for Principal, Assistant Principal, Lesson Plans, assignments/project |October '09
#a Differentiated learning K-5 within flexible grouping. Use DIBELS for grouping? K-2 will |Teachers PreK-5, Resource Teachers [Student Assessment and Data October '09
#5 Increase literacy resources and understanding of curriculum. Increase professional Curriculum Facilitator, K-5 teachers |GEMS, vocabulary list from Literacy|October '09
Use "Root Cause Analysis" for reading instruction: A. Parent/Teacher Collaboration - October '09
#6 Improve Orientation. B. Developmental Skills - DIBELS. C. Site-Based Reading Goal Team, Grade Levels Curriculum Facilitator
. . . Implementation by classroom
Adopt Dr. Canady's elementary master schedule for instructional blocks of time to P ¥ ,
. . o . . All classroom teachers and teachers as observed from October '09
enhance instruction with increased and organized time blocks e .
#7 specialists schedules and classroom visits
#8

#9




Steps

Quarter 2 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 3 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#HA

#5

#6

#7

#8

#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#H4

#5

#6

#7

#8

#9

#10




Goal 2 Data Worksheet

Supporting Data for SMART GOAL 2:

Perormance Composite: 77.5

2008-09 ABCs
School Report

Jefferson Elementary

ABCs Status: High Growth, School of Progress

i ABCs Growth
. Number Expected High
Students in Percent of Average Growth Growth
q) Subject |Membership Tested |Scores' Growth®  Status c-ratio® Status
S _
¢ EOG Reading
cU Grade 3 125 100.0 104 0.054 Met 1.370 Mothet
3 Grade 4 113 100.0 84 1 Met 1.781 Met
Grade 5 127 100.0 102 -0.047 MothMet 0.729 Mothet
O TOTAL
READING 365 100.0 300 0.056 Met 1.190 NotMet
EQG Math
Grade 3 125 100.0 110 0.386 Met 2929 Met
Grade 4 113 100.0 o1 0.281 Met 2138 Met
Grade 5 127 100.0 107 0.316 Met 4632 Met
TOTAL
MATH 365 100.0 308 0.331 Met 3.053 Met




School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be
included):

Name Position or Role Signature Date
Drop Down Menu

Tanya Feagins Principal On File 08/18/09
Donna Harper Assistant Principal On File 08/18/09
Deanna Cunningham Certified Staff On File 08/18/09
Lynn Graham Certified Staff On File 08/18/09
Rita Hamm Classified Staff On File 08/18/09
Jan Hoag-Armstrong Certified Staff On File 08/18/09
Cassandra Hultgren Ott Certified Staff On File 08/18/09
Sharon Lamberth Certified Staff On File 08/18/09
Jeanne Luther Certified Staff On File 08/18/09
Stacey Papier Certified Staff On File 08/18/09
Alexander Peabody Certified Staff On File 08/18/09
Michelle Warnock Certified Staff On File 08/18/09
Aimee Sharp Parent On File 08/18/09
Astrid Ruiz Parent On File 08/18/09
Jennifer Kersey Parent On File 08/18/09
Karen Jo Shapiro Parent On File 08/18/09
Lynnie Short Parent On File 08/18/09

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)




Approved by Staff:
Date of Approval by Staff:

Approvals

22-Sep-09 Results (% Approval):

Principal’s Signature: On file

Date:

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature:

Date:

Approved by GCS Board of Education:

Date:

88%

09/22/09




Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:

Name Position or Role Signature Date

Drop Down Menu

Curriculum Officer

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)




Action Plan for Healthy Students in Safe, Orderly and Caring Schools

LEA: Guilford County Schools School: Jefferson Elem

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action ste

PDS.

Strategy

Not Yet Addressed
(What is your plan?)

In Progress
(Please describe.)

Need Assistance
(Please describe.)

NA
(Provide explanation.)

Ensure all students have recess
and / or physical activity during the
school day and that it is not taken
away as punishment. Indicate if
this is in progress or not yet
addressed.

Classroom teachers include 30
minutes of scheduled physical
activity three days a week and 40
minutes of physical education with
a specialist two days a week

Strategy

Yes

No

Time over 180 days

Provide physical education for
every student taught by a physical
education teacher. Check the
appropriate “yes” or “no” box and
list the exact number of minutes in
PE over the 180-day school year.

Yes, 2,880 minutes over 180-
days

Provide physical activity and/or
recess for every student. List the
exact number of minutes provided
for recess and/or physical activity
over the 180-day school year.

Yes, 3,240 minutes over 180-
days




Strategy

Not Yet Addressed

In Progress

Need Assistance (Please
describe.)

Implement a coordinated school
health program. Indicate if this is
in progress or not yet addressed
by the school.

Teachers are implementing
lessons on health and fitness in PE
classes and during classroom
lessons. The school is focused on
a movement “Get Healthy
Jefferson” with parent night
seminars and activities.

At Our School

In Our LEA

Unsure

Need Assistance (Please
describe.)

We have a School Health Advisory
Council. Check all that apply.

Yes at Jefferson

Yes in GCS

What other areas of Coordinated
School Health Programs are you
working on implementing in your
school? Please explain.

“Get Healthy Jefferson” is focused on a fitness program for students and school community members
to help reach their fitness goals. Parent Night Family seminars and activities are planned. Fitness

activities for teachers and staff and a weight/healthy eating program for the staff will be implemented “The
Jefferson also provides uniques physical activity opportunities after school for students

Biggest Losers.

to engage in such as the Fit Squad, Go Out For A Run (GOFAR), the Turkey Trot, and the Jefferson

Jumping Eagles.

Need Assistance (Please
describe.)




Safe Schools Plan

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan. The following
are components of that plan:

Student code of conduct and designated consequences for violating the code

Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or
disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them
from the classroom when necessary

Measurable objectives for improving school safety and order

Professional development clearly matched to the objectives for improving school safety and order
Plans to work with local law enforcement and court officials to ensure safety

Methods of providing a safe physical environment

Parent involvement in planning for school improvement, safety, and alternative education placements
School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of
school safety and climate

School has programs, strategies and/or activities that promote good behavior/citizenship

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing
services for students assigned to alternative programs.




What will be done?

Who will be in
charge?

When will it be done?

What are the needed
resources (including
staff development)?

What are the costs

What are success
indicators?

Jefferson Elementary
School will provide a school
handbook to all students.
Information concerning
expectations for citizenship
and character traits will be
provided for parents.

Principal

25-Aug-09

Planners for students in
grades 3-5 and special
handbooks for k-2 will be
printed. The school
handbook will be placed on
the school web-site.

$1,800

Parents and students will
use the book as a
reference. Information will
be reviewed with parents
during conferences, POP
Night and during
assemblies/class meetings.

Staff handbooks and an
electronic file will be
provided for all teachers,
teacher assistants, and
office personnel.

Principal, Assistant
Principal

20-Aug-09

Printed revised sections

N/A

Staff will review in staff
meeting and maintain
responsibilities for safe
and orderly learning.
Written reminders to staff
will be limited to no more
than 2 violations.

Behavior Support Team will
take a leadership role in
assisting teachers with
identifying, and developing
strategies for success for at
risk students in behavior

Assistant Principal

9/1/2009

Faculty Meetings for training
and team meetings for
implementation.

N/A

Successful implementation
of Behavior Plans with the
input and signature of
parents — decrease in
student suspensions by
10%

Implement a strong
Character Education
Program

Character Education
Committee — Teacher and
Parent led with PTA
support, Principal,
Assistant Principal

Sep-09

Parent Orientation Night
September 15. Share
information in Faculty
meetings. Purchase items for
individual teachers for
student buttons, balls, and

$400

Number of students
recognized for positive
character traits. Decrease
in suspensions by 10%.
Teacher feedback that
rates Jefferson as a

School-wide Behavior Plan
will be developed and
implemented. Plan focuses
on five character traits-
copperation, respect,
responsibility, honesty, and
trust.

Principal, Assistant
Principal, Teachers, Staff

Aug-09

Information session at 1st
staff meeting with follow-up
sessions at staff meetings
throughout the year.
Discipline forms developed
and copied for each teacher.

N/A

Successful consistent
follow through of
discipline
consequences/plan.
Decrease in discipline
offenses at classroom and
office levels.




Cafeteria floor plan and Principal, Assistant 8/1/2009]Presentation and simulation $100.00]Students will move in and
procedures will be Principal, Staff at 1st staff meeting. Follow out of the cafeteriain a
developed and up training for lunch quiet, orderly and safe
implemented to better monitors. Table signs, clips manner.

facilitate movement of and posters.

students in an orderly and

safe manner.

Grade level playground and |Classroom teachers, staff, Aug-09]Informational session for N/A Students actively engaged

activity schedules will be
esablished to provide a
lower teacher/ student
ratio, increased
supervision, and variety of
physical activity
opportunities for students.
Dismissal route and
procedures will be revised
to increase safety and
uniformly dismiss students
on a staffered schedule.
***Dismissal route and
procedures will be revised
to increase safety and
uniformly dismiss students
on a staggered schedule.
***Implementation of
school-wide D.E.A.R. Time
before dismissal to
facilitate a quiet and
orderly environ.
throughout the bldg.

PE Teachers. Hkx
Principal and Assistant
Principal ***Classroom
Teachers

staff at 1st staff meeting. PE
Teachers will review and
demonstrate safety
procedures for playground
equipment and Project Fit
America. PE Teachers will
provide a notebook for staff
containing a variety of
indoor and outdoor games
and activities.
***Informational session
and demonstration for staff
at the 1st staff meeting.
***Books for students

in a variety of physical
activities weekly.

Decrease in conflicts and
accidents during recess
time. ***Timely and
safe movement of
students through building
to vehicles (cars, buses,
vans).

***Quiet and calm
environment in classrooms
throughout the school
before dismissal. Students
reading daily for pleasure.




Waiver Requests

School-Based Management and Accountability Program
School-Based Waiver Request for 2008-2011

LEA: Guilford County LEA Code: 410

School Code/School Name: Jefferson Elem

Requests for Waiver

Describe the waiver you are requesting.

Request a waiver for textbook adoptions for 2008-2011

Identify the law, regulation or policy from which an exemption is requested.

School will use the state adopted textbook purchased by the LEA

State how the waiver will be used.

The school will select alternate materials and books for each textbook adoption year with the funds.

State how the waiver will promote achievement of performance goals.

The school will be able to determine more appropriate materials to enhance learning and meet the needs of individual students in the school population.




Ihe upcoming school year will be a very special time tor the Jefterson tagles. ZUUY marks the ten year
anniversary of the educational community. In August of 1999 the school opened to welcome the very
first group of students and in January of 2000, Jefferson ushered in the turn of the 20th century. The
school was the very first institutional landmark in the Jefferson community and has been the center of
the neighborhood. The Kathleen Clay Branch Library in Price Park was constructed next to enhance
learning and to extend public services. Many shops and businesses have been added to the
neighborhood. Jefferson has stood for ten years as a leader in providing an excellent education for
children. Partnerships have been formed with the local businesses, Guilford College, library and the
community. The Jefferson Family is planning to celebrate ten years of success during the school year.
Birthday festivities will be arranged throughout the year to promote learning and achievement. Our
motto for this year is “An Era of Excellence in Eagle Education.”

Jefferson prides itself on holding an International Week with festivities for celebrating diversity and
global cultures which often mirror the many nationalities of the student population. Grade levels study
a continent with classes selecting a different country on the continent. Displays, speakers, dancers,
food vendors, storytellers, and artifacts are found throughout the school to help children with sharing

Jefferson prides itself on holding an International Week with festivities for celebrating diversity and
global cultures which often mirror the many nationalities of the student population. Grade levels study
a continent with classes selecting a different country on the continent. Displays, speakers, dancers,
food vendors, storytellers, and artifacts are found throughout the school to help children with sharing
and learning. It truly is an electrifying experience for everyone.

This year will serve as a benchmark for pride and recognition of how important student learning has
been to the Eagles who have attended Jefferson. The school community began the year with
enthusiasm in the accomplishments of the students and teachers. Reaching the High Growth standard
on the North Carolina ABC’s accountability model with a composite score of 77.5% proficient and
achieving all the goals for AYP under the NCLB federal legislation provided another reason to celebrate.
“An Era of Excellence in Education” and having eagles soar with precision flying on wings of character
have built a community of responsible citizens who can contribute to the common good and to the
needs of our society. At Jefferson Elementary School, Eagles Expect to Earn their wings and use their
Eagle Power wisely.



