
School Name: JONES ELEMENTARY

We, the staff, parents, and students of David D. Jones Elementary Spansih Immersion Magnet School, seek to provide an international 

education; one which prepares students to utilize 21st century skills, become creative and critical thinkers, promote strength of character, and 

the desire to be continual learners.

School’s Vision Statement:

Guilford County Schools

2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

Our mission is to provide all students a safe, nurturing, and inclusive school environment where excellence will be achieved through programs of 

rigor which motivate students to seek continual learning opportunities in an ever-changing 21st century global society.



Current AYP  Status: Current ABC Status: High Growth

(Synthesized Narrative from Self-Assessment Exercises)

Self Assessment 

Achieved

     Jones Elementary is a Magnet School, serving its neighborhood and the greater Guilford County Schools through both traditional English and the Spanish Immersion Magnet 

program.  Jones is a thriving, diverse, enriching, and caring school home.  We place a strong emphasis on literacy with the foundation being our Jones Reading Model.  Our JRM 

is currently being used by several NC School Systems with our Literacy Rotations being the anchor to this program.  Jones also piloted the DIBELS assessment program for GCS 

and will continue using this tool to better guide instruction.  Along with DIBELS we continue to use DRA, and EDL (Spanish version of DRA).  Immersion teachers in grades 2-5 

are providing hour long /year long tutoring to our traditional population as part of our intervention strategy to raise the academic success of our at-risk population.  A 

ƳƛƴƛƳǳƳ ƻŦ мнл ƳƛƴǳǘŜǎ ƻŦ ƭƛǘŜǊŀŎȅ ŎƻƴǘƛƴǳŜ ǘƻ ōŜ ƴƻƴπƴŜƎƻǘƛŀōƭŜΦ  D/{Ω aŀǘƘ LƴƛǘƛŀǘƛǾŜ ƛǎ ŀƭƛǾŜ ŀƴŘ ƪƛŎƪƛƴƎΣ ǿƛǘƘ ƴŜǿ ǘŜŀŎƘŜǊǎ ƘŀǾƛƴƎ ǊŜŎŜƛǾŜŘ ƛƴπǎŜǊǾƛŎŜ ƻƴ ǘƘŜ ƘƻǿπǘƻΩǎ ŀƴŘ 

program expectations.  Learning Stations are in place and are a strong component of what we do in math daily.  As always math is scheduled for 90 minutes every day in 

grades K-5 with K and 1st using an equal amount of direct teaching, guided practice, and center play/reinforcement.     

     Weekly grade level meetings (MGM) with the Curriculum Facilitator and the Principal continue.  Curriculum, Best Practices, and Data Analysis are the focus at each meeting.  

Vertical Articulation is planned four times a year and Staff Development is planned on the fourth Tuesday of every month as well as on designated teacher workdays.  Minutes 

ŀǊŜ ƪŜǇǘΤ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ƛǎ ƪŜȅΦ  ¢ŜŀŎƘŜǊ ǿŜōǎƛǘŜǎ ŀǊŜ ǳǇŘŀǘŜŘ ǿŜŜƪƭȅ ŀǎ ƛǎ ǘƘŜ tǊƛƴŎƛǇŀƭΩǎ ǿƛǘƘ άaƻƴŘŀȅ aǳǎƛƴƎǎέ ŀƴŘ ǘƘŜ !ŘƳƛƴƛǎǘǊŀǘƛǾŜ ǇŀƎŜΦ  ! ƭƻǘ ƛǎ ƎƻƛƴƎ ǘƻ ōŜ ŘŜƳŀƴŘŜŘ 

of our K-2 teachers and their students as a strong foundation must be in place for our children to continue to succeed. Jones staff understands the need to strengthen the K-2 

connection and is at the fore front in seeking research based interventions to assure success for all.  Fundations is used with our K-1 traditional students as a precursor to 

Wilson which is used by our EC department. Wilson is used not just for EC students but those who do not qualify for reading services through EC. If we see that any child may 

benefit from Wilson they are pulled in to get the help needed.  Our EC teachers are committed to serving as many students as is possible without sacrificing time demanded by 

ǘƘŜƛǊ 9/ ǎǘǳŘŜƴǘǎΦ  DǊŀƳƳŀǊ ŎƻƴǘƛƴǳŜǎ ǘƻ ōŜ ŀ ǎǘǊƻƴƎ ŦƻŎǳǎ ŦƻǊ ŀƭƭ ƻǳǊ ŎƘƛƭŘǊŜƴ ƛƴ ǘƘŀǘ ǿŜ ŀǊŜ ƎƻƛƴƎ ōŜȅƻƴŘ ά5ŀƛƭȅ hǊŀƭ [ŀƴƎǳŀƎŜέ ƳƛƴŘǎŜǘ ŀƴŘ ǘǊǳƭȅ ǘŜŀŎƘƛƴƎ ǘƘƻǎŜ ŎǊƛǘƛŎŀƭ ŀƴŘ 

specific content objectives to help children use the English language.  Vocabulary Development is reinforced and cognitively planned for with an additional etymology focus for 

our 4-5 students. Teachers have consistently used the curriculum tools provided by the school system which can be found in GEMS.  Empowering Writing will continue to be 

ǳǎŜŘ ǘƻ ŘŜǾŜƭƻǇ ƻǳǊ ȅƻǳƴƎ ǿǊƛǘŜǊǎ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ²ǊƛǘŜǊǎΩ ²ƻǊƪǎƘƻǇΦ

     The vitality and dedication of our IST continues to address the needs of our at-risk children.  Meeting monthly, their out of the box strategies have yielded many successes 

and better yet less need for full blown evaluations of students.  Working closely with all staff members, our team is depended upon and trusted by staff and parents alike.  We 

have been selected as an RTI school for the 09-10 school year.  Our traditional students are 100% FRL yet Jones is not a Title One school.  Our Immersion population lowers the 

percentage to (around) 49%. In our traditional classrooms, children from our neighborhoods are thriving and meeting their End of Grade (EOG) goals but there are still gaps 

that must be closed.  With our focus on reading and our commitment to assessment data, use of research based programs, in-house remediation strategies, and personalized 

instruction we are yielding significant results.  Our cultural arts personnel, PTA, community volunteers, and Immersion teachers all ban together to provide tutoring for our 

traditional students during the school day. We hold all students to the same high expectations: every child at Jones must master the North Carolina Standard Course of Studies 

grade level objectives.



     Students in the Spanish Immersion program, approximately 67% of our student population, are expected to master conversational and academic Spanish. In the areas of 

math and reading, our students are at the 98%.  All instruction is conducted in Spanish, except for cultural arts and English Language Arts (grades 2-5 for :45 to :55 daily). The 

goals for our students are to become bi-literate, bilingual, and bicultural citizens. Jones Elementary has an international faculty representing 14 countries among the 52 

licensed professionals teaching our students. We also have respected local educators, some of whom attended Jones themselves, who keep our school grounded in the 

community. Students and teachers have made Jones an international model, as can be seen by the press coverage our school receives from the Greensboro News and Record 

to the Times of London Educational Supplement. Educators from all over the state and nation come to Jones to learn from our immersion methodology in the Spanish 

Immersion program and from our literacy program in both the traditional and immersion classrooms. Visitors find our students knowledgeable about local and state history 

and familiar with the cultures and customs of other countries. We have been invited to present at conferences, including FLANC, NCASCD, World View Seminars, and the 

National Magnet School Conference.  In 2007 NCASCD honored Jones as a Lighthouse School.

     WƻƴŜǎΩ ƎǳƛŘŀƴŎŜ ǇǊƻƎǊŀƳ ƎŜƴŜǊŀǘŜǎ ŎƻƳƳǳƴƛǘȅ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŀƴŘ ƭŜŀŘŜǊǎ ǿƘƻ ǎƘŀǊŜ ǘƘŜ ƭƛƳƛǘƭŜǎǎ ǇƻǎǎƛōƛƭƛǘƛŜǎ ǘƘŀǘ ǘƘŜƛǊ ŜŘǳŎŀǘƛƻƴ ǿƛƭƭ ŀŦŦƻǊŘ ǘƘŜƳΦ ¢ƻ ƳŀƪŜ ǘƘŜǎŜ 

possibilities a reality for all our students, we offer tutoring (through both volunteers and paid staff), social and psychological services, and behavioral and academic 

ƛƴǘŜǊǾŜƴǘƛƻƴǎ ǘƻ ŀŘŘǊŜǎǎ ŜŀŎƘ ŎƘƛƭŘΩǎ ƴŜŜŘǎΦ ²Ŝ ŀǊŜ ŀ ƭŜŀǊƴƛƴƎ ŎƻƳƳǳƴƛǘȅ ŎƻƳƳƛǘǘŜŘ ǘƻ ƳƻōƛƭƛȊƛƴƎ ŀƭƭ ƻǳǊ ǊŜǎƻǳǊŎŜǎ ǘƻ ƛƴǎǳǊŜ ǘƘŜ ǎǳŎŎŜǎǎ ƻŦ ƻǳǊ ǎǘǳŘŜƴǘǎΦ  WƻƴŜǎ ƛǎ ŀ 

professional development site for three universities: The University of North Carolina at Greensboro, North Carolina Agricultural and Technical University, Elon University, 

Guilford College, and Greensboro College. These institutions place interns and student teachers at Jones Elementary and provide staff development for our staff. One of our of 

our former Teacher Assistants earned his degree last year and is now teaching at Jones and one more is in a degree program leading to certification. Five teachers are enrolled 

in post-graduate degree programs.  Currently there are two teachers in the Principal Fellows Program.  The result of these collaborations is higher student achievement.  We 

also have nine National Board Certified teachers on staff with three more who are working on their certification during the 2009-2010 school year.

     From our International week, to our grade-level assemblies, and technology rich programs, Jones is committed to celebrating the diversity of our community and developing 

future ready global citizens. We value the rich heritage that our students and staff bring to our school and celebrate and share our talents through organized events 

throughout the year. Students can also be part of afterschool programs sponsored by our PTA. At Jones, we believe in educating the whole child.  Jones will continue to 

emphasize academic excellence during the 2008-2011 triennium encompassed by this School Improvement Plan. Faculty and staff will continue to grow and learn as a learning 

community-- to share best practices for the sake of our students. Students will continue to meet high expectations for growth in all areas of the curriculum. Jones is poised, 

with the help of our community, to fulfill its mission: to provide a well-rounded education whereby students will value knowledge, become independent learners, and develop 

critical thinking skills in order to become productive Future Ready citizens of the world.



Supporting Data for SMART GOAL: See Goal 1 Data Tab

Key Strategy:

Fundations. Literacy Rotations.  Guided Reading for 3-5. AR expectations. Use of Student's Data Notebooks.  Marzano thinking skills. !Si!

Goal Summary Page

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Goal 1

By June 2010, students in grades K-2 who score proficient in reading will increase by 4% and students in grades 3-5 who score proficient in reading will 

increase by 5%, as measured by teacher assessments, predictive assessments (DRA, EDL, and DIBELS), benchmark data, and EOG test scores.  

By 2011, students in grades K-2 will be at grade level proficiency and students in grades 3-5 traditional classes will increase reading proficiency from 47.9% to 

53.1% and students in grades  3-5 immersion classes will increase in reading proficiency from 96% to 100%, as measured by teacher assessments, predictive 

assessments (DRA, EDL, and DIBELS), benchmark data, and EOG test scores.  

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)



By 2010 the percent of traditonal students in grades 3-5 who score proficient in math will increase from 62% to 68% and immersion students will remain steady 

at 100% as measured by teacher assessments benchmarks, and EOG test scores.

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Marzano's Thinking strategies, modeling, and small group instruction.  Cultural Arts teachers tutoring during the day.

Overall  SMART Goal: 

By 2011, 90% of students in grades 3-5   will score proficient in math as measured by the EOG test data.

Goal 2



Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Goal 3

Inquiry-based learning.  Weekly hands-on experiments. Use of scientific method. Connect at least one field trip to content.  Use of literacy. 

Supporting Data for SMART GOAL: See Goal 3 Data Tab

By June 2010, the percentage of students in grade 5 who score proficient in science will increase by 10% points (2008-2009 percentage points are for 

Immersion=87.9% and  Traditional= 30.6% for a total composite of 66%) as measured by teacher assessments, benchmark data, and EOG test scores.  

Key Strategy:

By 2011, students in 5th grade will increase in science proficiency by 10% as measured by teacher assessments, benchmark data, and EOG test scores.

(Your overall goal will reflect a two to three year long-range goal)

Overall  SMART Goal: 



Supporting Data for SMART GOAL: See Goal 1 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By 2011, students in grades K-2 will be at grade level proficiency and students in grades 3-5 traditional classes will increase reading proficiency from 47.9% to 

53.1% and students in grades  3-5 immersion classes will increase in reading proficiency from 96% to 100%, as measured by teacher assessments, predictive 

assessments (DRA, EDL, and DIBELS), benchmark data, and EOG test scores.  

By June 2010, students in grades K-2 who score proficient in reading will increase by 4% and students in grades 3-5 who score proficient in reading will increase 

by 5%, as measured by teacher assessments, predictive assessments (DRA, EDL, and DIBELS), benchmark data, and EOG test scores.  



QUARTERLY ACTION PLAN -  Goal 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?              

K-2 instruction is vital to students' literacy 

growth.  Traditional students are at 45.4% 

while Immersion are >96%.  Focused 

intervention is a must for current 4/5 st's.                                   

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

2. Not tell us?                                                  

Literacy Rotations K-2, including 

Fundations for  traditional students. Use of  

voc. development, grammar, applying, 

synthesizing & evaluating info (Marzano)

1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

3. Celebration(s)?                                      

Strong showing for Immersion students.  

Implementing Fundations in grade 2 this 

school year. Retest growth for traditionals.

2. Not tell us?     2. Not tell us?     2. Not tell us?     

4. OFIs?  OFIs:                                           

Opportunities For Improvement   Optimal 

use of teacher leaders. MGMs reflections, 

wkshps, & sharing. Continuing the use of 

DIBELS to create lessons and small 

groups for acceleration and intervention.

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

P
la

n

Identify Key 

Strategy 

(Approach)

Fundations. Literacy Rotations.  

Guided Reading for 3-5. AR 

expectations. Use of Student's Data 

Notebooks.  Marzano thinking skills. 

!Si!

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

Classroom teachers, CF, Principal.                  

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  



P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Leveled books, text, added novels, 

comprehension games, Study Island, 

Reading A-Z & Voc. A-Z, Fundation 

items for 2nd. RTI notebooks. Lead 

teachers.

                 

P
la

n Resources Needed 

during the current 

quarter

All of the above. NCSCOS. Index 

cards for voc. review. Student Data 

Notebooks. Word and Content Wall. 

Novels.  Reference materials.

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

Marzano wkshp. MGM mini sessions.  

RTI pilot program. Study Island, AR, 

and Reading and Voc. A-Z review 

and updates.

                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

PTA High Five tutors.  UNCG,  A&T, 

Bennett, GSO College interns, 

volunteers. Community volunteers. 

Teague Foundation.

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A.STAR, DRA, EDL, DIBELS, Study 

Island, Benchmark assessment data.  

Classroom observations

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.All the above. Lesson plans. Staff 

development log. Benchmarks data.  

IST minutes. Anecdotal notes.

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C. Report Cards. Student data 

notebooks. Teacher/Student/ Parent 

input and reflections. Benchmarks

C. C. C.

S
tu

d
y

YES YES YES



                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 Classrm.& lead teacher, CF,Prin. DIBELS, DRA, EDL, BenchmarksOct.22, 2009

#2 K-2 tea./lead tea.,CF,Principal DIBELS, DRA, student work Oct.22, 2009

#3 Certified teachers/principal Lesson Plans, assessments Oct.22, 2009

#4 K-2teachers/Tea.Assis/Prin. DIBELS, DRA, EDL, BenchmarksOct.22, 2009

#5 3-5 teachers/CF/Principal DRA, EDL, Benchmarks Oct.22, 2009

#6 3-5 Imm. Teachers/Principal DIBELS, DRA, EDL, BenchmarksOct.22, 2009

#7 3-5 classroom teachers/Prin. Notebook check & signatures Oct.22, 2009

#8 K-5 certified staff Writing and Oral pres. Oct.22, 2009

#9 English Teachers/Principal/Cl. T Benchmarks/teacher reports Oct.22, 2009

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

120 minutes of Literacy, daily

Fundations for K-2 traditional students

Vocabulary word development for K-5

!Si! Successful Intervention provided for 2-5 by English teachers

Introduction of Student Data Notebooks

Quarter 2 Deployment Plan

Immersion teachers tutoring traditional students (:50)

Daily Literacy Rotations; K-2

Daily Guided Reading for all 3-5 students

Quarter 1 Deployment Plan

Grammar emphasis for immersion and traditional students

A
c

t/
P

la
n

Target Goal Met?

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Abandon



#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 4 Deployment Plan

Quarter 3 Deployment Plan



Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Q
u

a
rt

e
r 

1
  

 



Q
u

a
rt

e
r 

1
  

 



Goal 2

By 2010 the percent of traditonal students in grades 3-5 who score proficient in math will increase from 62% to 68% and immersion students will remain steady 

at 100% as measured by teacher assessments benchmarks, and EOG test scores.

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By 2011, 90% of students in grades 3-5   will score proficient in math as measured by the EOG test data.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)



QUARTERLY ACTION PLAN - Goal 2

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

K-2 are vital in the preparation 

of students in the area of 

mathematics.  Grades 3&4 for 

trad. Needs to increase 

significantly.  School total 

needs to increase by 2.1%

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

While the Immersion students 

are at the 100 percentile, the 

concern is in raising rigor for 

all.  Data is fairly succinct in its 

information.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

Overall Jones was above the 

state mean.  

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Traditional students were below 

state level except for fifth grade 

(+2.4).  Math stations, 

modeling, and manipulatives 

will continue to be used and 

fine tuned.  Immersion students 

must be taken to higher level of 

instruction.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.



P
la

n

Identify Key 

Strategy 

(Approach)

Marzano's Thinking strategies, 

modeling, and small group 

instruction.  Cultural Arts 

teachers tutoring during the 

day.

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

Certified teachers, Principal                  

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

New textbooks for traditional st. 

only.  Math kits for all staff.  

First in Math.  Study Island.  

GEMS 2. CF.Number World. 

Item Bank asses. RTI 

notebooks.

                 

P
la

n Resources Needed 

during the current 

quarter

Math kits, Marzano skills, 

centers, tutors, math journals 

and index cards for vocabulary 

understanding. NCSCOS. 

Literacy connection.

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

Marzano's Thinking Strategies.   

Study Island review for new 

teachers.  RTI pilot program.

                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Parent tutors/UNCG tutors

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A.Class visits during scheduled 

math.  NCSCOS connections 

per grade level.  Principal and 

assistant principal observations

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.Obs.notes. Schedule 

alignments. Lesson plans. 

Benchmarks. Star&Study Island 

assessments. Center updates.

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C.Student data 

notebooks/interviews/reflection

s. Benchmark data. St. 

journals.

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Target Goal Met?

S
tu

d
y

A
c

t/
P

la
n

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Continue



Steps Person(s) Responsible Measures Completion Date

#1 Classroom teachers/Principal schedules, LP, scores collected Oct.22, 2009

#2 Classroom teachers/Principal Teacher oservations Oct.22, 2009

#3 Classroom teachers/Principal Schedule follow through Oct.22, 2009

#4 CF and principal MGM & grade lv. Minutes Oct.22, 2009

#5 Classroom teachers/Principal Classroom visits Oct.22, 2009

#6 Cls & CA teachers/Principal Benchmarks/assessments Oct.22, 2009

#7 Classroom teachers/Principal 2nd quarter deploment Oct.22, 2009

#8 EC teachers/IST team data collected/student success Oct.22, 2009

#9 3-5 classroom teachers/Prin.

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

MGM mini sessions, including bring and share sessions

Quarter 2 Deployment Plan

Math vocabulary explored daily

90-120 minutes of math instruction daily.

Quarter 1 Deployment Plan

Use of benchmarks for planning and creating small groups

Centers updated every two weeks

Immersion teachers tutoring time for Traditional classes (50 minutes daily)

Small group math lesson ("guided math")in classroom & w/ Cul. Arts teachers

Number World assessment/m.placement for EC & IST students (number sense)

Introduction of students' Data Notebooks



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 4 Deployment Plan

Quarter 3 Deployment Plan



Goal 2 Data Worksheet

See Data under Goal 1

Q
u

a
rt

e
r 

1
  

 

Supporting Data for SMART GOAL 2:



Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By 2011, students in 5th grade will increase in science proficiency by 10% as measured by teacher assessments, benchmark data, and EOG test scores.

Supporting Data for SMART GOAL: See Goal 3 Data Tab

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2010, the percentage of students in grade 5 who score proficient in science will increase by 10% points (2008-2009 percentage points are for 

Immersion=87.9% and  Traditional= 30.6% for a total composite of 66%) as measured by teacher assessments, benchmark data, and EOG test scores.  



QUARTERLY ACTION PLAN - Goal 3

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                         

Imm. St. are 16.2 points to the good for 

this coming year, Trad. St. need to grow 

by 41.1 percentage pts to close gap. Total 

we need to grow by 5 percentage pts.                               

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

2. Not tell us?                                              

We continue to use all data provided to 

stengthen weaknesses in lesson 

implementation.

1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

3. Celebration(s)?                                      

As a Total school we are slightly above 

the state average.  

2. Not tell us?     2. Not tell us?     2. Not tell us?     

4. OFIs?  OFIs:                                            

Opportunities For Improvement  Science a 

minimum of 3 days a week is non-

negotible.  Integration is planned across 

the curriculum. Inquiry-based approach is 

the foundation of our science program.  

Implementing Marzano's thinking skills  

will continue.

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

P
la

n

Identify Key 

Strategy 

(Approach)

Inquiry-based learning.  Weekly 

hands-on experiments. Use of 

scientific method. Connect at least 

one field trip to content.  Use of 

literacy. 

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

Principal. Curriculum facilitator. C&I 

team.  Certified teachers.
                 

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  



P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Study Island.  Teacher assessments.  

Benchmarks. After school program. 

Teacher resources.  PTA science kit 

materials. Natural Sci. Center, NC 

Zoo

                 

P
la

n Resources Needed 

during the current 

quarter

Science Kits provided by GCS.                   

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

Marzano Workshop for certified staff                  

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

PTA Board.  Parent Lead team 

members

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A. Classroom visits during scheduled 

science.  NCSCOS connection per 

grade level.  Use of principal and 

assistant principal.

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B. Science assessments. EOG Goal 

Summary report.  Lesson plans.  

Students oral responses and 

validation.

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C. GCS quarterly benchmarks. 

Student projects.  Study Island 

reports. Students' Data Notebooks.

C. C. C.

S
tu

d
y

YES YES YES



                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 Classroom teachers, principal Benchmarks. T. assess. Oct. 22, 2009

#2 Classroom teachers, principal Benchmarks. T. assess. Oct. 22, 2009

#3 Classroom teachers, principal Teacher Assessments Oct. 22, 2009

#4 Imm. Teachers T. assess. Journal Check Oct. 22, 2009

#5 All certified teachers Administration visits Oct. 22, 2009

#6 Marzano Team. Principal Wkshp. Evaluations Oct. 22, 2009

#7 PTA/Parents Student Evaluation Oct. 22, 2009

#8 5th grade teachers Student Journals. Benchmarks Oct. 22, 2009

#9 K-5 teachers Parent log sheet Sept. 29, 2009

Use of Science journals for grades 1-5

Dual language content word walls for Immersion Students

Content Word Wall

Marzano's Dimensions of Thinking

Quarter 1 Deployment Plan

Explanation to parents about Science expectations, per grade level

Quarterly use of science kits for grade 5

Mad Science after school program/NC Zoo in class visits

Modeling Scientific Method and providing practice weekly

Target Goal Met?

Weekly hands-on Science lessons.

A
c

t/
P

la
n

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 3 Deployment Plan

Quarter 4 Deployment Plan

Quarter 2 Deployment Plan



Goal 3 Data Worksheet

See Data under Goal 1

Q
u

a
rt

e
r 

1
  

 

Supporting Data for SMART GOAL 3:



Name Position or Role Signature Date

Bea Jones Principal Sept.8, 2009

Matthew C. Wells Assistant Principal On File Sept.8, 2009

Lisa Pore Certified Staff On File Sept.8, 2009

Crystal Cox Certified Staff On File Sept.8, 2009

Luz Ospina Certified Staff On File Sept.8, 2009

Lise Webb Certified Staff On File Sept.8, 2009

Patsy Bohlen Certified Staff On File Sept.8, 2009

Sandra Perez Certified Staff On File Sept.8, 2009

Betsy Roman Certified Staff On File Sept.8, 2009

Nicolas Serrano Certified Staff On File Sept.8, 2009

Kimberly Russell Certified Staff On File Sept.8, 2009

Meredith Holmes Certified Staff On File Sept.8, 2009

Lou Anne Gaffney Certified Staff On File Sept.8, 2009

Julie Dimock Certified Staff On File Sept.8, 2009

                            Christina Gavin Classified Staff On File Sept.8, 2009

Michele Alvarino Parent On File Sept.8, 2009

Chris Coughlin Parent On File Sept.8, 2009

Lenae Harris Parent On File Sept.8, 2009

Barbie Kremer Parent On File Sept.8, 2009

School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be 

included):

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)



Date of Approval by Staff: 9/8/2009 Results (% Approval): 100%

tǊƛƴŎƛǇŀƭΩǎ {ƛƎƴŀǘǳǊŜΥ Date: 09/08/09

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: On File Date: 09/23/09

Approved by GCS Board of Education: Date:

Approved by Staff:     

Approvals



Name Position or Role Signature Date

Beatriz M. Jones Principal

Matthew C. Wells Assistant Principal

Dr. Terry Worrell Regional Superintendent

Dr. Tony Watlington Regional Executive Director

Lisa Pore Curriculum Facilitator

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)

Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:



LEA: Guilford County Schools School:      Jones Elem

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

Not Yet Addressed In Progress Need Assistance NA

Strategy (What is your plan?) (Please describe.) (Please describe.) (Provide explanation.)

Ensure all students have recess 

and / or physical activity during the 

school day and that it is not taken 

away as punishment.  Indicate if 

this is in progress or not yet 

addressed.

N/A      NC State Board Policy HSP-

S000 is shared at the beginning of 

the year with all faculty.   Staff will 

turn in daily schedules that reflect 

a recess period or fitness training 

time of at least 30 minutes each 

day. Recess is protected and not 

held as part of disciplinary 

measure.

N/A N/A

Strategy Yes No Time over 180 days

Provide physical education for 

every student taught by a physical 

education teacher.  Check the 

appropriate ñyesò or ñnoò box and 

list the exact number of minutes in 

PE over the 180-day school year.

YES       NC State Board Policy HSP-

S000 is shared at the beginning 

of the year with all faculty.   Staff 

will turn in daily schedules that 

reflect a recess period or fitness 

training time of at least 30 

minutes each day. Recess is 

protected and not held as part of 

disciplinary measure.

Action Plan for Healthy Students in Safe, Orderly and Caring Schools  



Provide physical activity and/or 

recess for every student.  List the 

exact number of minutes provided 

for recess and/or physical activity 

over the 180-day school year.

YES       One 45 minute period of ñProject 

Fit Americaò weekly as recess of 

at least 30 minutes.  7344 

minutes.

Strategy Not Yet Addressed In Progress
Need Assistance (Please 

describe.)

Implement a coordinated school 

health program.  Indicate if this is 

in progress or not yet addressed 

by the school.

YES

     

At Our School In Our LEA Unsure
Need Assistance (Please 

describe.)

We have a School Health Advisory 

Council.  Check all that apply.

YES YES      

Need Assistance (Please 

describe.)

     What other areas of Coordinated 

School Health Programs are you 

working on implementing in your 

school?  Please explain.

We participate in several community endeavors such as Jump Rope for Heart and Relay for Life.  We have in our Family 
Handbook that snacks are to be healthy and suggestions are given.  Classroom parties are monitored for ñjunkò food.  

Teachers are supporting this stance through weekly newsletter reminders and websites.  PTA is coordinating workshops 
and sessions for students and parents promoting a healthy life style. 
 

Screenings: We have a school nurse who screens children for vision and our speech pathologist screens for hearing 
problems and make necessary referrals.  
Eyeglasses project: We have teamed with Samôs club to provide optometristôs appointments for children who are 

identified. Glasses are provided for free to children at Jones who are enrolled in the program. 
 
Many of our teachers and assistants are trained in Project Fit America and take their classes out at least once a week. 

This program, combined with the Presidentôs Council on Physical Fitness provides measurable goals for our students to 
work towards. Benchmarks are taken in October and students are put through the courses and runs in May for a 
comparison. The students are encouraged to work towards appropriate goals, with outstanding performances in all grade 

levels posted in the hallways. 
 
Our school counselor and school social worker work with families to help provide needed physical and mental health 

services. 



¸ Student code of conduct and designated consequences for violating the code

¸ Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

¸ Measurable objectives for improving school safety and order

¸ Professional development clearly matched to the objectives for improving school safety and order

¸ Plans to work with local law enforcement and court officials to ensure safety

¸ Methods of providing a safe physical environment

¸ Parent involvement in planning for school improvement, safety, and alternative education placements

¸ School has programs, strategies and/or activities that promote good behavior/citizenship

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan.  The following 

are components of that plan:

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing 

services for students assigned to alternative programs.

Safe Schools Plan

¸

¸

School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of 

school safety and climate
¸

Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or 

disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them 

from the classroom when necessary



What will be done?
Who will be in 

charge?
When will it be done?

What are the needed 

resources (including 

staff development)?

What are the costs
What are success 

indicators?

Continue to use 

components of RDP with 

Character Education as the 

foundation

Character Education 

Committee, Guidance 

Counselor, 

2009-2010 school year Continue to expand literacy 

collection.  Project Wisdom 

daily.

$1,500 Observable positive 

behaviors in both students 

and staff.  Reduction in 

referrals. Visitor and 

parent observations.

Provide a graduated 

program of alternative 

placement and intervention

IST, Principal and Assistant 

Principal

2009-2010 school year Administration, Counselor, 

Social Worker

N/A Reduce number of 

referrals and suspensions

Hallway procedures and 

badges reviewed and 

monitored

Jones Staff, Character 

Education Committee, 

Safety Patrols

On-going Badges made for each 

classroom.  Student 

handbook.  Morning 

announcements.

N/A Quiet and orderly 

hallways, student 

leadership 

Coordinate work with the 

district and school based 

Crisis Team

Crisis Team, Principal Oct-09Staff development to review 

plan and procedures.  Social 

Worker, Nurse, Guidance 

Counselor

N/A Completed Kit..  Crisis Drill 

and success observed.

IST refresher training IST Chairs, 27-Oct-09Handbook created by team.  

PowerPoint.

N/A Referrals are handled with 

fidelity and an 

understanding of when to 

refer and how to follow 

through.  Observations and 

reports.

RTI Pilot School IST Chairs, Curriculum 

Facilitator, Principal, 

October 2009-June 2010 IST reps prepared notebook 

during their stay at NCCAT to 

provide each staff member 

necessary documents, 

assessments, & forms.

$200.00 Observation. Feedback 

from staff.  Student 

success/improvement with 

academics and/or 

behavior.

Provide respectful and 

responsive service to all 

community, parents, 

students and employees

Adminsitration and total 

staff

August 25, 2009-June15, 

2011

Training and leadership 

provided by adminsitration 

and  selected team leaders.

N/A Survey school & 

community stakeholders; 

is Jones a "preferred 

place" to work & 

ƭŜŀǊƴΧōŀǎŜƭƛƴŜ ŜǎǘŀōƭƛǎƘŜŘ



LEA:  Guilford County

                                                                                                                                                                                                                                     

(a) Transfer Textbook Funds to  Instructional Fund (411) 

(b) Transfer Instructional Funds (411) to Textbook Fund

(c)  Transfer of funds from non-instructional support personnel to hire teachers as well as adding 3% of these funds to Staff Development funding.

(d) Class size (state waiver) class size and daily teacher load limitations in grades 4-12. 

(e) Staff Development Funds (State Waiver).  Funds for staff development can be transferred for any purpose. LEAs must

allot 75% (if state funds) to schools. 

(f) Allow access to funds when our school has a teacher vacancy to be transferred to instructional or textbook fund. g.Transfer classroom teacher 

positions to instructional supply dollars.

G.S. 115C-105.25, Budget Flexibility, provides for maximum flexibility in the use of funds.  When a school improvement plan is accepted under G.S. 

115C-105.22, the local board of education may transfer and approve transfers of funds between funding allotment categories.  For Class size waiver, 

(G.S. 115C-301).   Policy Code for transferring of Staff Development funds 3430 (G.S.

115C-105.27)

2.                 Identify the law, regulation or policy from which an exemption is requested.

Requests for Waiver

1.                 Describe the waiver you are requesting.

Waiver Requests

School-Based Management and Accountability Program

School-Based Waiver Request for 2008-2011

LEA Code:  410

Jones ElemSchool Code/School Name:



a. Will allow additional certified personnel to be hired (lower class sizes).

b. They will allow the purchase instructional supplies needed to enhance curriculum.

c. Will allow purchase of textbooks required of program initiated by SIP and provide sufficient textbooks for students to complete all 

assignments;classroom and homework assignments can be completed independently

e. Waivers will assist in efforts to close performance gaps among students.  

f. Enhance remediation and acceleration efforts.                                                                                                                          

g.Reduce performance  gap among targeted student population.                                                                                                        

h.Will allow stuednts who are at a strong level III and IV to grow academically                                                                                     

i.Will provide additional technological equipment to support 21st century, future ready goals.

3.                 State how the waiver will be used.

4.                 State how the waiver will promote achievement of performance goals.

a. Provide appropriate materials and equipment that meet diverse student needs.  Assist in efforts to close performance gaps among students.  Enhance 

remediation and acceleration efforts.

b. Students will not be denied access to a sufficient number of textbooks to complete assignments at school and home.

c. Provide all students a challenging and rigorous curriculum.

d. Focus on Best Practices, including Math Initiative, Literacy Rotations, Fundations, Empowering Writers Sessions, Marzano, RTI, and selected 

Educational Conferences

e. Students will be given access to classes they specifically need to meet their academic needs.  It will also help in reducing class size and to assign 

students to classrooms based upon needs

f. Provide more focused interventions to at-risk students.  Meet the needs of students  Reduce performance gaps among targeted student populations.

g. Targeted population of students will be provided focused intervention and assistance in selected areas.

h. Hire additional personnel to provide focused instruction based upon diverse student needs and/or additional materials and equipment needed for 

instructing students.

i. Provide additional personnel for focused intervention for targeted population and acceleration to above average and AL students.



Narrative 

Additional Information

Belief Statement:We commit our resources to assure these core mandates occur.  Our students will:                                                                                                                                                                          

1.Respect cultural diversity, recognizing the value of individual worth and uniqueness.

2.Become complex thinkers who reason, make decisions, think critically, solve problems, and take risk.

3.Participate in cooperative learning opportunities while respecting the worth and rights of others.

4.Exhibit/model the character traits below as prescribed by the state which will be reinforced and celebrated daily

   o trustworthiness              

   o respect 

   o responsibility   

   o fairness 

   o caring

   o kindness 

   o integrity 

   o courage 

   o good judgment 

   o self discipline 

   o perseverance

   o citizenship

5.Develop enthusiasm and appreciation for enriched learning including visual and performing arts, physical education, and foreign language.                                                                                                                                                                  

6.Use technology, preparing for the ever-changing world with skills that will enable them to locate and effectively use information from a variety sources and make global connections.                                                                                                                                                                                                                                           

7.Have an understanding of the various cultures of the Spanish-speaking world. 

8.Immersion students will achieve proficiency in the Spanish language. 

9.Value knowledge with the desire of becoming life long learners                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

10.Be part of a community that values high ethical and academic standards.


