
School Name: LINDLEY ELEMENTARY

Lindley Elementary School will partner with family and community members to provide a safe and respectful environment in which students feel 

confident accepting creative challenges that promote academic achievement, social growth, and cultural diversity.

School’s Vision Statement:

Guilford County Schools

2008-2011 School Improvement Plan

Vision Statement



Current AYP  Status: Current ABC Status: High Growth

(Synthesized Narrative from Self-Assessment Exercises)

Self Assessment 

       Lindley Elementary is a Pre K-5 school with an enrollment of 430 students.  During the 2006-2007 school year, Lindley was a School of High Growth, and met 

16 of 17 targets towards Adequate Yearly Progress.  Preliminary data suggests that Lindley has met 13 of 13 targets thus far for the 2007-08 school year and has 

made high growth.   Lindley Elementary met 17 of 17 targets for 2007-2008.  For 2008-09 17 of 17 targets were met and the Current ABC Status, Lindley 

Elementary achieved High Growth.                                                                                                                                                                                                                                                                                                                                                                                                       

Lindley has developed partnerships with several agencies and businesses in the community.  We are part of the University of Nrth Carolina Greensboro's 

Professional Development School and accept interns and student teachers from UNCG, Greensboro College, and North Carolina A&T State University.  

Additionally, Lindley receives a great deal of support from our Parent Teacher Association (PTA).  Lindley also benefits from partnerships and sponsorships from 

the Kiwanis Club, Chick-Fil-A, Lindley Park Neighborhood Association, Cici's Pizza, Target, Harris Teeter, Skateland USA, the Greenboro Jaycees, Mimi's Cafe, and 

Agents of Grace.                                                                                                                                                                                                                                                                                                                                                                                                                                                              

Our staff members have completed Read GCS training, a research-based process for school wide literacy instruction.  Third, fourth and fifth grade teachers have 

participated in the GCS Math Initiative for the past 1.5 school years in order to enhance math instruction.  Staff development plans for the upcoming school year 

include expanding the GCS Math Initiative to include K-2 teachers.  Additionally, Lindley staff members will participate in CHAMPS Classroom Management 

Training in order to enhance the Positive Behavior Support program implemented at our school in 2007.                                                                                                                                         

Our greatest challenges at Lindley will be closing the achievement gap between African American students and White students, as well as increasing the 

proficiency of students receiving free/reduced lunch.  While we have diminished the gap in Reading over the past three school years, the gap in Math still 

remains wide.  With funding provided through Title I, we have hired tutors for Reading and Math to allow for focused small group instruction.  The gap between 

African American and White students as well as between males and females is also evident in our discipline data, with males and African American students 

overrepresented in discipline referrals.  We also allotted funds to make our Curriculum Facilitator full-time.  Our Curriculum Facilitator will help teachers 

disaggregate data in order to improve instruction and provide in-house staff development for staff memebers.  We would like to involve our parents to a greater 

extent in matters relating to the academic achievement of their children.  In order to increase parent and community involvement at Lindley we have provided 

funding to increase our social worker allotment.

Achieved



(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Key Strategy:

To provide structured collaboration among teachers resulting in differentiated authentic instruction.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

K-5 students at Lindley will increase math proficiency from 81.0% to 85.1% by the end of the 2008-09 school year as measured by   Summative K-2 Math 

Assessments and EOG scores.                                                                                                                                                                                                                                                                                      

African American students at Lindley will increase math proficiency from 59.3% to 65.7% by the end of the 2008-09 school year as measured by Summative K-

2 Math Assessments and EOG scores.                                                                                                                                                                                                                                                                                                                                                  

K-5 students at Lindley will increase math proficiency from 85.1% to 89.4 by the end of 2009-10 school year as measured by Summative K-2 Math 

Assessments and EOG scores. African American students at Lindley will increase math proficiency from 65.7% to 83.1% by the end of the 2009-10 school year 

as measured by Summative K-2 Math Assessments and EOG scores.                                                                                                                                                                                                                                                                                                                                                   

K-5 students at Lindley will in crease math proficiency from 89.2% to 90.1% by the end of  the 2010-11 school year as measured by Summative K-2 Math 

Assessments and EOG scores.                                                                                                                                                                                                                                                                                                             

K-5 African American students at Lindley will increase math proficiency from 83.1% to 84.1 by the end of the 2010-11 school year as measured by Summative 

K-2 Math Assessments and EOG scores.                                                                                                                              

Goal Summary Page

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Goal 1

By 2011, the percentage of K-5 students scoring proficient or above in math will increase from 81.0% to 90.1% as measured by 4th Quarter  K-2 Math 

Assessments and EOG scores.  African American students will increase proficiency from 59.3% to 84.1%.  



Target SMART Goal/Measure:

By 2011, the percentage of K-5 students scoring proficient or above in Reading  will increase from 55.6% to 80% as measured by DRA scores for K-2 and End-

of-Grade math test scores for 3-5.

(Your overall goal will reflect a two to three year long-range goal)

Goal 2
Overall  SMART Goal: 

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Lindley will form better connections between classroom reading and Guided Reading

K-5 students at Lindley will increase Reading proficiency from 55.6% to 71.9 % by the end of the 2008-09 school year as measured by DRA scores for K-2 and 

End-of-Grade math test scores for grades 3-5.                                                                                                                                                                                                                                                                                                                                                                                            

K-5 African American students at Lindley will increase Reading proficiency from 33.6% to 53.3% by the end of the 2008-09 school year as measured by DRA 

scores for K-2 End-of-Grade math test scores for grades 3-5.

 K-5 students at Lindley will increase math proficiency from 71.9% to 75.0%  by the end of the 2009-10 school year as measured by  DRA scores for K-2 and 

End-of-Grade math test scores for grades 3-5.

K-5 African American students at Lindley will increase math proficiency from53.3% to 63.0% by the end of the 2009-10 school year as measured by DRA 

scores for K-2 End-of-Grade math test scores for grades 3-5.

K-5 students at Lindley will increase math proficiency from 75.0% to 80% by the end of the 2010-11 school year as measured by DRA scores for K-2 and End-

of-Grade math test scores for grades 3-5.

K-5 African American students at Lindley will increase math proficiency from 63.0% to 73.0%% by the end of the 2010-11 school year as measured by DRA 

scores for K-2 and  End-of-Grade math test scores for grades 3-5.

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:



Supporting Data for SMART GOAL: See Goal 3 Data Tab

By 2009, we will reduce the number of male referrals for "severe" behaviors from 115 to 96. We reduced the number to 41 for total referrals. The number of 

male referrals was 40, females 1. 

By 2010, we will maintain the number of male referrals for “severe” behaviors at 40.

By 2011, we will reduce the number of male referrals for “severe” behaviors from 40 to 35.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Overall  SMART Goal: 

Goal 3

By 2011, we will reduce the number of referrals for males demonstrating "severe" behaviors by 50% from 115 to 35.  Severe behaviors are defined by our 

Positive Behavior Support plan as intentionally hurting another person, serious threats, explosive non-compliant behavior, leaving the instructional area without 

permission, possession of weapons, or moderate behaviors that have not been corrected after two interventions.

(Your overall goal will reflect a two to three year long-range goal)

Key Strategy:

Reteach all PBS and CHAMPs Expectations to students and staff and reinforce these expectations



Target SMART Goal/Measure:

Key Strategy:

Lindley will provide parent and community partnerships using academic enrichment activities for students and parents

The rate of parents participating in achievement focused activities in the 2009-10 will be 55%.

(Your overall goal will reflect a two to three year long-range goal)

Supporting Data for SMART GOAL: See Goal 4 Data Tab

By 2011, the rate of parents participating in achievement focused activities will be 65%

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Overall  SMART Goal: 

Goal 4



Goal 1

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

K-5 students at Lindley will increase math proficiency from 81.0% to 85.1% by the end of the 2008-09 school year as measured by   Summative K-2 Math 

Assessments and EOG scores.                                                                                                                                                                                                                                                                                      

African American students at Lindley will increase math proficiency from 59.3% to 65.7% by the end of the 2008-09 school year as measured by Summative K-2 

Math Assessments and EOG scores.                                                                                                                                                                                                                                                                                                                                                  

K-5 students at Lindley will increase math proficiency from 85.1% to 89.4 by the end of 2009-10 school year as measured by Summative K-2 Math Assessments 

and EOG scores. African American students at Lindley will increase math proficiency from 65.7% to 83.1% by the end of the 2009-10 school year as measured 

by Summative K-2 Math Assessments and EOG scores.                                                                                                                                                                                                                                                                                                                                                   

K-5 students at Lindley will in crease math proficiency from 89.2% to 90.1% by the end of  the 2010-11 school year as measured by Summative K-2 Math 

Assessments and EOG scores.                                                                                                                                                                                                                                                                                                             

K-5 African American students at Lindley will increase math proficiency from 83.1% to 84.1 by the end of the 2010-11 school year as measured by Summative K-

2 Math Assessments and EOG scores.                                                                                                                              

Supporting Data for SMART GOAL: See Goal 1 Data Tab

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By 2011, the percentage of K-5 students scoring proficient or above in math will increase from 81.0% to 90.1% as measured by 4th Quarter  K-2 Math 

Assessments and EOG scores.  African American students will increase proficiency from 59.3% to 84.1%.  



QUARTERLY ACTION PLAN - Goal 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                 

Growth is evident                         

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

2. Not tell us?                                                  

Strategies effective in classroom 

instruction

1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

3. Celebration(s)?                                     

Students have shown growth

2. Not tell us?     2. Not tell us?     2. Not tell us?     

4. OFIs?  OFIs: Opportunities For 

Improvement                                            

Achievement gap in grades 3-5 and 

Increased growth in grades K-2

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

P
la

n

Identify Key 

Strategy 

(Approach)

To provide structured collaboration 

among teachers resulting in 

differentiated authentic instruction.

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

Curriculum Facilitator             

Classroom teachers               
                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Pathmatics Training                  

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  



P
la

n Resources Needed 

during the current 

quarter

Pathmatics Training              

Manipulatives
                 

P
la

n Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

Pathmatics Training                  

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Spice Grant for Pathmatics

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A. Lesson Plan/Nine Weeks and 

Weekly                                           

Meeting agendas                                

Student groupings

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.Lesson Plans                          

Classroom assessment
B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C.Benchmarks (3-5) and K-2 

quarterly assessments
C. C. C.

S
tu

d
y

YES YES YES



                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 Curriculum Facilitator Schedule Sept. 8, 2009

#2 Classroom Teachers Small groups in lesson plans Sept. 8, 2009

#3 Classroom Teachers Lesson plans/ Assessments Aug. 28, 2009

#4 Classroom Teachers Classroom instruction Sept. 11, 2009

#5 Classroom Teachers Grade Level Meeting Agenda Oct. 26, 2009

#6 SIT/Goal Team Benchmark Data Nov. 9, 2009

#7 SIT/Goal Team Plan is written using data Nov. 9, 2009

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 1 Deployment Plan

A
c

t/
P

la
n

Target Goal Met?

Coordinate meeting with teachers for collaboration

Analyze data from previous year to create flexible groupings

Write Second Quarter Deployment Plan

Quarter 2 Deployment Plan

Create plans for flexible groups using manipulatives

Evaluate deployment plan for first quarter

Implement plans for flexible groups

Periodically evaluate student progress and regroup as necessary

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 3 Deployment Plan

Quarter 4 Deployment Plan



Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Q
u
a
rt

e
r 

1
  

 

Subgroup 07-08 Proficiency 08-09 Target Goal 08-09 Proficiency 09-10 Target Goal 

All 81.0% 85.1% 84.9% 89.4% 
African American 75.9% 82.3% 81.3% 83.1% 

White 97.7% 99% 97.8% 98% 
Free-Reduced Lunch NA NA NA NA 
 



Goal 2

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By 2011, the percentage of K-5 students scoring proficient or above in Reading  will increase from 55.6% to 80% as measured by DRA scores for K-2 and End-

of-Grade math test scores for 3-5.

K-5 students at Lindley will increase Reading proficiency from 55.6% to 71.9 % by the end of the 2008-09 school year as measured by DRA scores for K-2 and 

End-of-Grade math test scores for grades 3-5.                                                                                                                                                                                                                                                                                                                                                                                            

K-5 African American students at Lindley will increase Reading proficiency from 33.6% to 53.3% by the end of the 2008-09 school year as measured by DRA 

scores for K-2 End-of-Grade math test scores for grades 3-5.

 K-5 students at Lindley will increase math proficiency from 71.9% to 75.0%  by the end of the 2009-10 school year as measured by  DRA scores for K-2 and 

End-of-Grade math test scores for grades 3-5.

K-5 African American students at Lindley will increase math proficiency from53.3% to 63.0% by the end of the 2009-10 school year as measured by DRA scores 

for K-2 End-of-Grade math test scores for grades 3-5.

K-5 students at Lindley will increase math proficiency from 75.0% to 80% by the end of the 2010-11 school year as measured by DRA scores for K-2 and End-of-

Grade math test scores for grades 3-5.

K-5 African American students at Lindley will increase math proficiency from 63.0% to 73.0%% by the end of the 2010-11 school year as measured by DRA 

scores for K-2 and  End-of-Grade math test scores for grades 3-5.

Supporting Data for SMART GOAL: See Goal 2 Data Tab



QUARTERLY ACTION PLAN - Goal 2

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?            

Growth is evident in grades K-5                          

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

2. Not tell us?                                                 

Strategies effective in the classroom

1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

3. Celebration(s)?                                         

Overall growth, especially 

2. Not tell us?     2. Not tell us?     2. Not tell us?     

4. OFIs?  OFIs: Opportunities For 

Improvement                                           

Continue working on the gap between 

White and African American groups

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

P
la

n

Identify Key 

Strategy 

(Approach)

Lindley will form better connections 

between classroom reading and 

Guided Reading

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

Curriculum Facilitator, Classroom 

Teachers, Guided Reading Tutors, 

other support staff     

                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Guided Reading Tutors and guided 

reading books.           Tutors are paid 

through the Title I budget

                 

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  



P
la

n Resources Needed 

during the current 

quarter

Guided Reading Tutors                     

P
la

n Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

When a Child Struggles to Read                                       

Focusing on strategies for Response 

to Intervention

                 

P
la

n Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

NA

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A Data from Reading Benchmarks, 

DRA, and DIBELS
A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.Obervation by Principal and 

Curriculum Facilitator
B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C. Reading Benchmark, DRA, 

DIBELS data and student 

assessments given to teachers from 

Guided Reading Teachers

C. C. C.

S
tu

d
y

YES YES YES



                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 Teachers Plans given to CF Aug. 28, 2009

#2 Teachers Plans forwarded by CF Aug. 28, 2009

#3 Grade Level Representative Observation by CF Aug. 28, 2009

#4 Principal/CF List Sept. 28, 2009

#5 Teachers/CF Progress Report Sept. 30, 2009

#6 Curriculum Facilitator Schedule/Minutes Oct. 1, 2009

#7 Guided Reading Teachers Progress Report Oct. 22, 2009

#8 Classroom Teacher Parent Conferencees Oct. 29, 2009

#9 SIT/Goal Team Plan is written using data Nov. 9, 2009

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Review data , re-evaluate and create Deployment Plan

Quarter 2 Deployment Plan

Create Nine Week Plans

Parents are informed of grading procedure in writing

Forward 9 week plans to GR tutors, specialists and assistants

Grade level representative schedules meeting with tutors, assistants, and support staff 

to discuss instructional expectations

Provide Guided Reading training to non-certified staff

Tutors are assigned to grade levels

Progress Report created

Before Interims and Report Cards regular GR progress reports given 

Quarter 1 Deployment Plan

A
c

t/
P

la
n

Target Goal Met?

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Continue



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 3 Deployment Plan

Quarter 4 Deployment Plan



Goal 2 Data Worksheet
Q

u
a

rt
e

r 
1

  
 

Supporting Data for SMART GOAL 2:

Reading 
Subgroup Data 
(3-5) 
 

Percent 
Proficient 
07-08 

Percent 
Proficient 
08-09 

Target Goal 
2009-2010 
 

Target Goal 
2010-2011 

 
All 

 
55.6% 

 
71.9% 

 
75% 

 
80% 

African 
American 

 
33.3% 

 

53.3% 
 

63.0% 
 

73.0% 

 
White 

 
75.9% 

 

88.0% 
 

NA 
 

NA 

 
FRL 

 
39.3% 

 

53.0% 
 

NA 
 

NA 

 



Goal 3

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By 2009, we will reduce the number of male referrals for "severe" behaviors from 115 to 96. We reduced the number to 41 for total referrals. The number of male 

referrals was 40, females 1. 

By 2010, we will maintain the number of male referrals for “severe” behaviors at 40.

By 2011, we will reduce the number of male referrals for “severe” behaviors from 40 to 35.

Supporting Data for SMART GOAL: See Goal 3 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By 2011, we will reduce the number of referrals for males demonstrating "severe" behaviors by 50% from 115 to 35.  Severe behaviors are defined by our 

Positive Behavior Support plan as intentionally hurting another person, serious threats, explosive non-compliant behavior, leaving the instructional area without 

permission, possession of weapons, or moderate behaviors that have not been corrected after two interventions.



QUARTERLY ACTION PLAN - Goal 3

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                             

That our strategies from 2008-09 were 

effective in decreasing the number of 

severe behaviors                                

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

2. Not tell us?                                                

The impact that Behavior Support position 

had on referrals.  

1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

3. Celebration(s)?                                          

Significant decrease in referrals for severe 

behavior

2. Not tell us?     2. Not tell us?     2. Not tell us?     

4. OFIs?  OFIs: Opportunities For 

Improvement                                                

Maintaining our decreased number of 

referrals in light of the fact that the 

Behavior Support position has been cut.

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

P
la

n

Identify Key 

Strategy 

(Approach)

Reteach all PBS and CHAMPs 

Expectations to students and staff 

and reinforce these expectations

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

PBS Team                  

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

NA                  

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  



P
la

n Resources Needed 

during the current 

quarter

NA                  

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

Review of expectations with staff at 

opening staff meeting
                 

P
la

n Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C. C. C.

S
tu

d
y

YES YES YES



                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 PBS Team, Principal Meeting minutes Aug. 19, 2009

#2 PBS Team, Principal Agenda Aug. 20, 2009

#3 Classroom Teachers, Specialists Completed plans
Sept. 4, 2009

#4

Principal, Classroom Teachers, all 

staff

Observation of appropriate 

behavior
Aug. 28, 2009

#5

Principal, Classroom Teachers, all 

staff

Observation of appropriate 

behavior
Sept. 4, 2009

#6

Principal, Classroom Teachers, all 

staff

Observation of appropriate 

behavior
Sept. 11, 2009

#7

Principal, Classroom Teachers, all 

staff

Observation of appropriate 

behavior
Sept. 25, 2009

#8

Principal, Classroom Teachers, 

Media Specialist Observations
Oct. 2, 2009

#9 Character Goal Team Deployment Plan
Nov. 10, 2009

Meet with PBS Team to determine how to reteach expectations to staff

A
c

t/
P

la
n

Quarter 1 Deployment Plan

Target Goal Met?

Reteach common area expectations at opening staff meeting

Teach STAND Pledge

Teach and Reinforce Playground Expectations

Create CHAMPs classroom management plans, share with parents, and teach to 

students

Teach and reinforce Hallway Expectations

Teach and reinforce Cafeteria Expectations

Teach and reinforce Restroom Expectations

Review data and create Quarter 2 Deployment Plan

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 2 Deployment Plan

Quarter 4 Deployment Plan

Quarter 3 Deployment Plan



Goal 3 Data Worksheet
Q

u
a

rt
e

r 
1

  
 

Supporting Data for SMART GOAL 3:

Referrals for "Severe" Behaviors recorded in SWIS:
Total Referrals           133
Male Referrals           115, 2008-9,the number was 40
Female Referrals        18, 2008-9, the number was 1



Goal 4

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

The rate of parents participating in achievement focused activities in the 2009-10 will be 55%.

Supporting Data for SMART GOAL: See Goal 4 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By 2011, the rate of parents participating in achievement focused activities will be 65%



QUARTERLY ACTION PLAN - Goal 4

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                 

44% is the baseline from 2008-2009                              

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

2. Not tell us?                                                

If the data is accurate

1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

3. Celebration(s)?                                               

44% of our parents attended academic 

acitivites provided by the school

2. Not tell us?     2. Not tell us?     2. Not tell us?     

4. OFIs?  OFIs: Opportunities For 

Improvement                                                                 

Offer student/parent academic enrichment 

activities

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

P
la

n

Identify Key 

Strategy 

(Approach)

Lindley will provide parent and 

community partnerships using 

academic enrichment activities for 

students and parents

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

Curriculum Facititator, parents, staff, 

Community Goal Team
                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Na                  

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  



P
la

n Resources Needed 

during the current 

quarter

Parent and community volunteers                  

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

     NA                  

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Parent and community involvement 

with enrichment activities

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A. record of parental and staff 

involvement
A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B. Observation by Principal and CF B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C. Participation by parents recorded 

on sign in sheets
C. C. C.

S
tu

d
y

YES YES YES



                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 CF, Staff, Community Goal Team Number of surveys returned Sept. 30, 2009

#2 CF, Community Goal Team Compilation of surveys Oct. 9, 2009

#3 CF, Community Goal Team Surveys
Oct. 16, 2009

#4 CF, Community Goal Team Compilation of surveys
Oct. 26, 2009

#5 CF, Community Goal Team Schedule
Oct. 26, 2009

#6 CF, Community Goal Team Guidelines Oct. 26, 2009

#7 CF, Community Goal Team Deployment Plan Nov. 10, 2009

Create a parent and a staff survey for enrichment activities

A
c

t/
P

la
n

Quarter 1 Deployment Plan

Target Goal Met?

Compile surveys to determine which clubs to offer

Create 2nd Quarter Deployment Plan

Create a student survey

Compile student surveys to determine club assignments

Create a schedule of club meeting dates

Determine specific guidelines for clubs and communicate these with parents and staff

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Continue

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 2 Deployment Plan

Quarter 4 Deployment Plan

Quarter 3 Deployment Plan



Goal 4 Data Worksheet
Q

u
a

rt
e

r 
1

  
 

Supporting Data for SMART GOAL 4:

PTA Open House/Sept. 16, 2008 58%
PTA BOOK FAIR/READ IN THE CLASSROOM  44%
November 18, 2008 
L.E.A.P. Night/January 27, 2009 37%
SNEAK PEEK NIGHT: 44%



Name Position or Role Signature Date

Merrie Conaway Principal On File 08/10/09

Helen M. Bredenberg Certified Staff On File 08/10/09

Leslie Althoff Certified Staff On File 08/10/09

Barbara Person Certified Staff On File 08/10/09

Meg Sisk Certified Staff On File 08/10/09

Lori Attias Certified Staff On File 08/10/09

Gail Donaldson Certified Staff On File 08/10/09

Kary Gray Certified Staff On File 08/10/09

Jane Billings Certified Staff On File 08/10/09

Ginger Gutierrez Classified Staff On File 08/10/09

Kathleen Jordan Parent On File 08/10/09

Stephanie Weaver Parent On File 08/10/09

Kristen Lancaster Parent On File 08/10/09

Peggy Culkin Certified Staff On File 08/10/09

Cindy Peters Certified Staff On File 08/10/09

School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be 

included):

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)



Date of Approval by Staff: 8/10/2009 Results (% Approval): 100%

Principal’s Signature: On file Date: 08/10/09

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: On file Date: 09/24/09

Approved by GCS Board of Education: Date:

Approved by Staff:     

Approvals



Name Position or Role Signature Date

Drop Down Menu

Curriculum Officer

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)

Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:



LEA: Guilford County Schools School:      Drop Down Menu

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

Not Yet Addressed In Progress Need Assistance NA

Strategy (What is your plan?) (Please describe.) (Please describe.) (Provide explanation.)

Ensure all students have recess 

and / or physical activity during the 

school day and that it is not taken 

away as punishment.  Indicate if 

this is in progress or not yet 

addressed.

      Our staff handbook clearly states 

that each student must receive 30 

minutes of physical education each 

day and that it may not be taken 

away as punishment.  Each 

teacher submits a class schedule 

to show that recess is a part of the 

daily schedule.

           

Strategy Yes No Time over 180 days

Provide physical education for 

every student taught by a physical 

education teacher.  Check the 

appropriate “yes” or “no” box and 

list the exact number of minutes in 

PE over the 180-day school year.

X       Physical education is taught to 

every student by a physical 

education teacher two days  per 

week for 45 minutes over a 

period of 36 weeks.  K-5 students 

receive a total of 3240 minutes 

per year.

Action Plan for Healthy Students in Safe, Orderly and Caring Schools  



Provide physical activity and/or 

recess for every student.  List the 

exact number of minutes provided 

for recess and/or physical activity 

over the 180-day school year.

            Physical activity and / or recess 

is provided for every student for 

at least 30 m inutes per day.  The 

total for 180 days is 5400 

minutes in addition to the 3240 

minutes listed above.

Strategy Not Yet Addressed In Progress
Need Assistance (Please 

describe.)

Implement a coordinated school 

health program.  Indicate if this is 

in progress or not yet addressed 

by the school.

X

     

At Our School In Our LEA Unsure
Need Assistance (Please 

describe.)

We have a School Health Advisory 

Council.  Check all that apply.

      X      

Need Assistance (Please 

describe.)

     What other areas of Coordinated 

School Health Programs are you 

working on implementing in your 

school?  Please explain.



 Student code of conduct and designated consequences for violating the code

 Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

 Measurable objectives for improving school safety and order

 Professional development clearly matched to the objectives for improving school safety and order

 Plans to work with local law enforcement and court officials to ensure safety

 Methods of providing a safe physical environment

 Parent involvement in planning for school improvement, safety, and alternative education placements

 School has programs, strategies and/or activities that promote good behavior/citizenship

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan.  The following 

are components of that plan:

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing 

services for students assigned to alternative programs.

Safe Schools Plan





School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of 

school safety and climate


Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or 

disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them 

from the classroom when necessary



What will be done?
Who will be in 

charge?
When will it be done?

What are the needed 

resources (including 

staff development)?

What are the costs
What are success 

indicators?

Using Intervention Support 

Team model, identify, 

serve, and monitor the 

progress of at-risk students

IST Team, Classroom 

teachers

On-going IST Training for team 

members

NA All referrals will be 

processed within 8 weeks.

Teach Positive Behavior 

Support Expectations for 

common areas and the 

Lindley School Pledge, 

providing appropriate 

examples to enhance 

All staff members, PBS 

Team

First 6 weeks of school, 

followed by periodic 

reminders

Discussion of schoolwide 

discipline plan at faculty 

meeting

NA Reduced number of office 

referrals and suspensions

Implement "Pride Passport" 

check in / check out system 

for targeted students

PBS Targeted Team 

members

2nd, 3rd, and 4th quarters PBS Booster Training NA Reduced number of office 

referrals and suspensions

Use positive reinforcement 

to encourage appropriate 

conduct and academic 

behaviors of students 

through school wide 

incentive program

PBS Team, Character Goal 

Team

On-going NA NA Students will dexhibit 

pride in their conduct and 

academics

Fire Drills, Tornado Drills, 

and Lockdowns will be 

conducted as prescribed by 

the district

Principal, All staff members On-going NA NA Students and staff 

members will be 

knowledgeable about 

procedures in the event of 

an emergency



LEA:  Guilford County

Requests for Waiver

1.                 Describe the waiver you are requesting.

Waiver Requests

School-Based Management and Accountability Program

School-Based Waiver Request for 2008-2011

LEA Code:  410

Lindley ElemSchool Code/School Name:

3.                 State how the waiver will be used.

4.                 State how the waiver will promote achievement of performance goals.

2.                 Identify the law, regulation or policy from which an exemption is requested.


