School Name: MONTICELLO-BROWN SUMMIT ELEM
Guilford County Schools
2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

At Monticello-Brown Summit Elementary School, we honor children's needs, one another, and lifelong learning.

School’s Vision Statement:

At Monticello-Brown Summit Elementary School, we honor children's needs, one another, and lifelong learning.




Self Assessment

|Current AYP Status: |Achieved |Current ABC Status: |High Growth

(Synthesized Narrative from Self-Assessment Exercises)

Monticello-Brown Summit Elementary is a rural community school that enjoys a rich heritage spanning more than a century. With roots in both the Monticello
and Brown Summit areas, MBSE opened on its current site in January of 2000. Through the combined efforts of staff, families, students and business partners,
the school serves as a source of pride for the entire community.

MBSE serves students in preschool through fifth grade with a current enrollment of approximately 450 children. (In 2007-08 our school population decreased by
200+ students with the opening of two new GCS elementary schools.) A small hearing impaired population is mainstreamed across the grade levels. We follow
the regular GCS attendance calendar and teach the traditional NC elementary school curriculum.

Strengths
Outperformed state and district on scale score and percent proficient in all goal areas in reading and math.
Met 17 of 17 AYP targets for 2008-09.
Met initial math overall Smart Goal for 2009.
Surpassed initial reading overall Smart Goal for 2011 in first year of the plan.
Exceeded GCS and state results in all areas for teacher satisfaction on the Governor's Teacher Working Conditions Survey

Challenges
SWD subgroup will need continued support in reading and math.
Human and material resources are limited due to state and local budget constraints.
ED subgroup is increasing due to the economic recession.




Goal Summary Page

Goal 1

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011 90% of the students in K-5 will be proficient in reading as measured by K-2 fourth quarter DRA and reading EOG data.

Reading Goals
2008-09 Proficiency Goal 2009-10 Proficiency Goal 2010-11 Proficiency Goal
85% 88.0% 90.0%

Amended Overall SMART Goal (Due to Renorming)
By 2011 81% of students in K-5 will be proficient in reading as measured by K-2 fourth quarter DRA data and reading EOG data.

Amended Reading Goals
2008-09 Proficiency Goal 2009-10 Proficiency Goal 2010-11 Proficiency Goal
64% 78% 81%

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2010 the percentage of K-5 students scoring proficient in reading will increase 3.8 percentage points from 74.2% to 78% as measured by 4th quarter K-
2 DRA and May, 2010 Reading EOG results.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Key Strategy:

Implement with fidelity daily direct instruction reading for non-proficient readers in grades K-5 in addition to regular participation by all of these students in the
Balanced Literacy Model.




Goal 2

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011 90% of students in K-5 will be proficient in math as measured by K-2 summative math assessments and 3-5 EOG data.

Math Goals
2008-09 Proficiency Goal 2009-10 Proficiency Goal 2010-11 Proficiency Goal
87.5% 89.0% 90.0%

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2010 the percentage of K-5 students scoring proficient in math will increase 0.9 percentage points from 88.1% to 89.0% as measured by K-2 math
summative assessments and Math EOG data.

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:

Implement with fidelity a focus on Goal 1: Number and Operations to increase understanding of numbers and fluency with mathematics to solve problems
based on identified student needs.




Goals, Strategies, Monitoring and Budget

GOAL 1

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011 90% of the students in K-5 will be proficient in reading as measured by K-2 fourth quarter DRA and reading EOG data.

Reading Goals
2008-09 Proficiency Goal 2009-10 Proficiency Goal 2010-11 Proficiency Goal
85% 88.0% 90.0%

Amended Overall SMART Goal (Due to Renorming)
By 2011 81% of students in K-5 will be proficient in reading as measured by K-2 fourth quarter DRA data and reading EOG data.

Amended Reading Goals
2008-09 Proficiency Goal 2009-10 Proficiency Goal 2010-11 Proficiency Goal
64% 78% 81%

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2010 the percentage of K-5 students scoring proficient in reading will increase 3.8 percentage points from 74.2% to 78% as measured by 4th quarter K-
2 DRA and May, 2010 Reading EOG results.

Supporting Data for SMART GOAL: See Goal 1 Data Tab




QUARTERLY ACTION PLAN - GOAL 1

Study

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for
improvement,
Threats
At the end of each
quarter, report the

1. What does the data tell us?

A. 34.7% of Direct Instruction
(DI) students in grades 3-5
were proficient on the Reading
EOG.

B. 61.1% of DI students in
grades 3-5 showed over one
year's growth in reading.
C.Third grade had a higher %
proficiency in reading than 4th
and 5th grades.

D. Grades 3-5 all increased in
reading proficiency.

2. Not tell us?

A. Identity of ED students.

B. Which students have
participated in DI for two or
more years.

C. Impact of Tune in to
Reading on students also in DI.
D. Change in reading
proficiency levels in K-2.

E. Composition of SWD group
at all grade levels.

3. Celebration(s)?

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

1. What does the data tell us?

2. Not tell us?

1. What does the data tell us?

2. Not tell us?

1. What does the data tell us?

2. Not tell us?




data from the
current quarter
deployment plan
and use the data
questions to
analyze the
results.

A. Increased proficiency of
cohort groups moving from 3rd
to 4th and 4th to 5th.

B. Students in grades 3-5
surpassed county and state
results on all goals.

C. Growth in DI students.

D. Surpassed three year
reading goal.

E. 23.4% increase in reading
proficiency for 3rd graders.

F. All subgroups made AYP in
reading.

4. OFIs? OFls: Opportunities For
Improvement

A. Improvement in proficiency
of ED subgroup.

B. Increase achievement of
SWD subgroup.

C. Seek funding for additional
human resources.

D. Bring all grade levels to
combined 78% proficiency.

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

Plan

Identify Key
Strategy
(Approach)

Implement with fidelity daily
direct instruction reading for
non-proficient readers in
grades K-5 in addition to
regular participation by all of
these students in the Balanced
Literacy Model.

Plan

Person(s)
Responsible for
ensuring the
strategy is deployed
during the current
quarter

Amanda Cannon, Reading
Goal Team Chair and Reading
Goal Team




during the current

Reading Mastery materials,
Resources Available [SRA Corrective Reading

S ! Materials
© quarter (include $
o encumbered and
name of budget)
Additional student books and
workbooks for DI. To be
c Resources Needed |getermined once students are
© during the current d
o quarter assesse
Reading Mastery training for
Professional designated staff; DIBELS for K-
= Development during |2 and other designated staff
< the current quarter members
o (Indicate title,
content and
audience)
Grade level orientation
Parent and meetings, interim reports,
I Community parent PEP conferences, IEP
o (Stakeholder)  Iijeetings, website
Involvement during
the current quarter
Create the
o d Use the Quarter 1 deployment plan Use the Quarter 2 deployment plan Use the Quarter 3 deployment plan template Use the Quarter 4 deployment plan
a eployment plan For
template below template below below template below
the current quarter
Evaluation: A. DI formative assessments, |A. A.
A What datawill | gepadyles for instruction, lists
you use to determine
if the strategy was of groups served
deployed?
B What data will B. Imple-m-entatlon of §chedule, B. B.
~  |you use to determine §choo| visit by GCS direct
= if the strategy was  |instruction coach
ﬁ deployed with

fidelity?




C.whatdatawill |C. K-2 DIBELS, progress on C. C. C.
?’f"t‘r‘]é‘;er;‘t’e‘;?term'”e Literacy First assessments,
impacted the overall |DRA results, 3rd-5th grade
goal or target goal? |STAR Reader results, 3-5
benchmark assessments.
] YEs If yes, change target goal in [T ves If yes, change target goal in L1 ves If yes, change target goal in

order to further impact the overall goal

order to further impact the overall goal

order to further impact the overall goal

[ONo  1f no, check the appropriate [INO  If no, check the appropriate action |[]NO  If no, check the appropriate
action action
c
© [ continue current strategy and [] continue current strategy and update |[ ] Continue current strategy and
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr update deployment plan for next Qtr
(&)
< [ continue current strategy, but  |[_] Continue current strategy, but make |[] Continue current strategy, but
make improvements to deployment plan  [improvements to deployment plan make improvements to deployment plan
(] Abandon current strategy and [ Abandon current strategy and [ Abandon current strategy and
identify new strategy identify new strategy identify new strategy
Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
#1 Share with SBLT 2009 Reading EOG and K-2 DRA results for all students and for those Principal, CF, SBLT SBLT Minutes SIP August, 2009
enrolled in DI during 2008-09 school year and revise Reading SMART Target Goal based
on these results.
#2 Send additional teachers and assistants to Reading Mastery training and train K-2 SBLT, GCS Trainers, selected PD Transcripts, Training Agenda August, 2009
teachers and other selected staff in use of DIBELS to identify students in need of DI. teachers and assistants
#3 Create a master schedule that provides for Balanced Literacy as well as Direct Instruction |CF Master Schedule August, 2009
for at risk readers in K-5.
#4 Identify and organize groups of below level readers continuing in DI and screen new CF, Classroom teachers, EC Teachers |Table listing student groups, September,
candidates, as appropriate, to provide DI for additional students as our resources permit.|DI teachers screening results and rosters of DI |2009 and
reading students. ongoing
#5 Inventory materials on hand compared with materials needed by direct instruction CF DI material inventory, purchase September,
groups and order additional materials. orders 2009
#6 Implement DI groups in addition to Balanced Literacy instruction and assess students DI teachers Schedule, assessment results September,
using DI formative assessments. 2009 and
ongoing
#7 Continue to implement regular dialogue on student progress between Dl teachers and |DI teachers, Classroom teachers MGM Agendas Ongoing

classroom teachers.




#8

Select fourth grade students to participate in Tune in to Reading (7) and implement this
program.

CF, Classroom teachers, Cox

Student List, TIR Reports

October, 2009

#9

Report monthly to SBLT on progress towards reading goal and post reading target goal
and strategy on MBSE web site.

Reading Goal Team Chair, Cox

SBLT Minutes, Information on web
site

Monthly SBLT
meetings,
September,
2009

Steps

Quarter 2 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 3 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#HA

#5

#6

#7

#8

#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7




#8

#9

#10




Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

MBSE Reading Proficiency Results for 2008-09
Overall Reading

Grade Level # of # # % %
Students | Below | Proficient | Proficient Proficient
Tested Level 2008-09 2007-08
Kindergarten 69 9 60 87.0% 71.0%
First Grade 91 24 67 73.6% 74.5%
Second Grade 67 17 50 74.6% 90.5%
Third Grade 99 25 74 74.7% 51.32%
Fourth Grade 71 21 50 70.4% 67.68%
Fifth Grade 110 35 75 68.2% 60.92%
Totals 507 131 376 74.2% 59.97%
Reading—SWD
i Grade Level # of # # % %
Students | Below | Proficient | Proficient Proficient
b Tested Level 2008-09 2007-08
G) Kindergarten 6 0 6 100% 55.5%
) First Grade 8 4 4 50% 37.5%
— Second Grade 7 7 0 0% 63.6%
CG Third Grade 23 11 12 52.4% 25%
3 Fourth Grade 8 5 3 37.5% 58.8%
O Fifth Grade 19 13 6 32.6% 71.4%
Totals 71 40 31 43.7%

2008-09 EOG Reading Proficiency
e Overall: 71.5%
e EC: 41.7%
e ED: 57.4% (101 students)

Reading Direct Instruction for 3-5
e 34.7% passed EOG
e 61.1% showed over one year’s growth in reading
e Tune in to Reading--80.0 % showed over one year’s growth in reading

Note:
 Data collected from 4" quarter DRA (K-2) and Spring, 2009 EOG (3-5)
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Goals, Strategies, Monitoring and Budget

GOAL 2

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011 90% of students in K-5 will be proficient in math as measured by K-2 summative math assessments and 3-5 EOG data.

Math Goals
2008-09 Proficiency Goal 2009-10 Proficiency Goal 2010-11 Proficiency Goal
87.5% 89.0% 90.0%

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2010 the percentage of K-5 students scoring proficient in math will increase 0.9 percentage points from 88.1% to 89.0% as measured by K-2 math
summative assessments and Math EOG data.

Supporting Data for SMART GOAL: See Goal 2 Data Tab




QUARTERLY ACTION PLAN - GOAL 2

Study

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for
improvement,
Threats
At the end of each
quarter, report the
data from the
current quarter
deployment plan
and use the data
questions to
analyze the
results.

1. What does the data tell us?

A. All subgroups made AYP.
B. MBSE outperformed state
and county in all math goals.
C. Math Goal 1 is heavily
tested.

D. Significant improvement in
SWD subgroup proficiency in K-
5 (19.3%).

2. Not tell us?

A. EOG retest scores counted
this year.

B. Identity of ED students.

C. Proficiency of each
category of SWD subgroup
(LD, HI, speech, etc.).

3. Celebration(s)?

A. 90% proficiency in grades 3-
5.

B. MBSE surpassed math
target goal for 2009.

C. Achieved AYP for all
subgroups.

D. Improved proficiency of
SWD subgroup.

F. 4th and 5th grade cohorts
improved profiency about 10%
from previous year.

G. Met 2011 math goals for

GCS.
4. OFIs? OFls: Opportunities For
Improvement

A.. Proficiency level for second
graders.

B. Increase achievement for
SWD and ED students.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement




Implement with fidelity a focus
on Goal 1: Number and

- Identify Key |Operations to increase
g Strategy understanding of numbers and
(Approach) |fluency with mathematics to
solve problems based on
identified student needs.
Karen Peck, Math Goal Chair
Person(s)
Responsible for
S ensuring the
o strategy is deployed
during the current
quarter
enVisions math resources,
Resources Available [Math Toolbox, GEMS 2, Study
c during the current Jjjand, Orchard Math
© quarter (include $
o encumbered and
name of budget)
Math Night materials
c Resources Needed
© during the current
o quarter
CITW (whole staff), GCS Math
Professional training for K-2 and 3-5
= Development during
< the current quarter
o (Indicate title,
content and
audience)
Grade level Orientation
Meetings, interim reports,
- parent PEP conferences, IEP
I Parent and meetings, Math Nights,
o Community

(Stakeholder)
Involvement during
the current quarter

quarterly newsletter for parents,
information on focus objectives
on MBSE web site.




Create the

Use the Quarter 4 deployment plan

o Use the Quarter 1 deployment plan Use the Quarter 2 deployment plan Use the Quarter 3 deployment plan template
a deployment plan For
template below template below below template below
the current quarter
Evaluation: Classroom lesson plans, I/E  |A. A A.
A Whatdaawill  151ans Math Night plans, pre
you use to determine
if the strategy was and post assessments for
deployed? objectives, information on web
site
B What data will Classroom walkthroughs, . B. B. B.
- you use to determine|1€SS0N plans, MGM discussions
= if the strategy was  |and agendas
& deployed with
fidelity?
C.Whatdatawill |Pre and post math C. C. C.
you use to determine| 5ggessments, quarterly
if the strategy
impacted the overall |P€NChmark assessments, math
goal or target goal? |cards indicating proficieny on
objectives taught
[ IYES  If yes, change target goal in |l YES If yes, change target goal in LIYES If yes, change target goal in
order to further impact the overall goal order to further impact the overall goal order to further impact the overall goal
[Ono  If no, check the appropriate [ONo  1f no, check the appropriate action [Jno  Ifno, check the appropriate
action action
c
& [] continue current strategy and [ continue current strategy and update [ ] continue current strategy and
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr update deployment plan for next Qtr
<
[ continue current strategy, but [ continue current strategy, but make (1 continue current strategy, but
make improvements to deployment plan |improvements to deployment plan make improvements to deployment plan
] Abandon current strategy and [] Abandon current strategy and [ continue current strategy and
identify new strategy identify new strategy identify new strategy
Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date

Share 2009 Math 3-5 EOG and K-2 Summative Data and 2009 Math EOG goal summary

Handout with data

August, 2009

#1 data with SBLT. Principal, CF
Grade levels meet to choose focus within goal 1 for 1st quarter. . . September,
#2 Classroom Teachers, CF, Principal Meeting Notes 2009
Grade levels unpack focus math objective during MGM prior to implementation and September,
#3 create pre and post assessments for chosen objective. Classroom Teachers, CF, Principal MGM Agenda, assessments 2009




#4

Teachers track student progress on objective based on pre and post assessment.

Classroom Teachers

Assessment results

September-
October, 2009

#5

Create and distribute quarterly newsletter to parents on ways they can help students
with focus math objectives.

Grade Level Chair, Classroom
Teachers

Newsletters

September,
2009

#6

Post MBS Math target goal and the focus math objective for each grade level on the
MBSE web site.

Classroom Teachers, CF, Cox

Information on web site

September,
2009

#7

Teachers discuss progress towards student improvement and mastery of focus objective.

Classrom Teachers, Principal, CF

MGM Agendas

Ongoing

#8

Focus objectives included in math stations and during Math I/E time at each grade level.

Classroom Teacher

Lesson Plans

Ongoing

#9

Math Night activities will emphasize Goal 1 at each grade and how concepts in this key
goal are integrated into other math goals.

Classroom Teachers, CF

Math Night Agendas

October, 2009

Steps

Quarter 2 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#HA

#5

#6

#7

#8

#9

#10

Steps

Quarter 3 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#H4

#5

#6

#7

#8

#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5




#6

#7

#8

#9

#10




Goal 2 Data Worksheet

Supporting Data for SMART GOAL 2:

Click here to

Quarter 1

MBSE Math Proficiency Results for 2008-09

Overall Math
Grade Level # of # # % %
Students | Below Proficient Proficient Proficient
Tested Level 2008-09 2007-08
Kindergarten 69 1 68 98.5% 96.6%
First Grade 91 11 80 87.9% 88.0%
Second 67 20 47 70.1% 83.%
Grade
Third Grade 99 11 88 88.9% 80.8%
Fourth Grade 71 7 64 90.1% 80.7%
Fifth Grade 110 11 99 90.0% 85.5%
Totals 507 61 446 88% 85.5%
Math—SWD
Grade Level # of # # % %
Students | Below Proficient Proficient Proficient
Tested Level 2008-09 2007-08
Kindergarten 6 0 6 100% 88.9%
First Grade 8 4 4 50% 62.5%
Second Grade 7 7 0 0% 45.4%
Third Grade 23 3 20 86.7% 44%
Fourth Grade 8 1 7 87.5% 52.9%
Fifth Grade 19 4 15 78.9% 33%
Totals 71 19 52 73.2% 53.9%

Math EOG Results




Quarter 2

Note:

Overall: 90.0%
ED: 82.2% (101 students)
EC: 85.4%

Data collected from end of year math summative assessments (K-2) and
EOG results (3-5).
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School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be

included):

Name Position or Role Signature Date
Dr. Benita Lawrence Principal Signature on File 09/14/09
Susan Jones Certified Staff Signature on File 09/14/09
Jeanne Harrison Certified Staff Signature on File 09/14/09
Vicky Lunsford Certified Staff Signature on File 09/14/09
Karen Tatsapaugh Certified Staff Signature on File 09/14/09
Rita Hood Certified Staff Signature on File 09/14/09
Amanda Burnell Certified Staff Signature on File 09/14/09
Karen Peck Certified Staff Signature on File 09/14/09
Becky Nelson Certified Staff Signature on File 09/14/09
April Rakestraw Certified Staff Signature on File 09/14/09
Kathy Metzer Certified Staff Signature on File 09/14/09
Sharon Robertson Classified Staff Signature on File 09/14/09
Charlene Patrick Classified Staff Signature on File 09/14/09
Terry Dickerson Parent Signature on File 09/14/09
Lindley Ivey Parent Signature on File 09/14/09

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)




Approvals

Approved by Staff:

Date of Approval by Staff: 8/27/2009

Principal’s Signature: Signature on File

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: John Modest (on file)

Approved by GCS Board of Education:

Results (% Approval):

Date:

Date:

Date:

100%

08/27/09

10/02/09




Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:

Name Position or Role Signature Date
Dr. Benita Lawrence Principal Signature on File 09/17/09
Judy Robbins Principal Signature on File 09/17/09
Susan Jones Curriculum Facilitator Signature on File 09/17/09

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)




Action Plan for Healthy Students in Safe, Orderly and Caring Schools

LEA: Guilford County Schools School: Monticello-Brown Summit Elem

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools
(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.
Not Yet Addressed In Progress Need Assistance NA
Strategy (What is your plan?) (Please describe.) (Please describe.) (Provide explanation.)
Ensure all students have recess
and / or physical activity during the X
school day and that it is not taken
away as punishment. Indicate if
this is in progress or not yet
addressed.
Strategy Yes No Time over 180 days
Provide physical education for Physical education is taught to
every student taught by a physical X every student by a physical
education teacher. Check the education teacher an average of
appropriate “yes” or “no” box and one time per week for 180 days
list the exact number of minutes in for 36 weeks. Total minutes per
PE over the 180-day school year. year:
Gr. K-5 (40 minute classes=
1,440 minutes.




Provide physical activity and/or
recess for every student. List the
exact number of minutes provided
for recess and/or physical activity
over the 180-day school year.

30 minutes each day for 180
days=5,400 minutes

Strategy

Not Yet Addressed

In Progress

Need Assistance (Please
describe.)

Implement a coordinated school
health program. Indicate if this is
in progress or not yet addressed
by the school.

X




At Our School In Our LEA Unsure

Need Assistance (Please
describe.)

Council. Check all that apply.

We have a School Health Advisory

What other areas of Coordinated
School Health Programs are you
working on implementing in your
school? Please explain.

Students in all K-5 classrooms are participating in Eagle Tracks, a school developed walking/jogging
program. Mileage records are kept by classroom teachers and sent to the PE teacher who records

results on the Eagle Tracks bulletin board. The K-2 and 3-5 class with the most mileage each month is
given recognition.

Need Assistance (Please
describe.)




Safe Schools Plan

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan. The following
are components of that plan:

Student code of conduct and designated consequences for violating the code

Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or
disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them
from the classroom when necessary

Measurable objectives for improving school safety and order

Professional development clearly matched to the objectives for improving school safety and order
Plans to work with local law enforcement and court officials to ensure safety

Methods of providing a safe physical environment

Parent involvement in planning for school improvement, safety, and alternative education placements
School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of
school safety and climate

School has programs, strategies and/or activities that promote good behavior/citizenship



Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing
services for students assigned to alternative programs.

What are the needed

What will be done? Who will be in When will it be done? | resources (including What are the costs Wh.at ?re success
charge? indicators?
staff development)?
Continue to review school |Principal Ongoing Discipline handbooks from  |None Reduction in number of
rules and consequences. GCS discipline referrals
Reinforce the GCS Code of
Conduct.
Provide instruction in Principal, Guidance Ongoing Terrific Kids Program, GCS None Reduction in number of
Character Education Counselor Character Ed Curriculum discipline referrals
Conduct drills (lockdown, |Principal As scheduled--Fire--monthly]None None Timed Reports
fire, tornado) on a regular Tornado and Lockdown--
basis annually
Identify First Responders to |Principal Annually CPR, First Aid, Blood Borne [None Certification by Red Cross
aid in emergencies Pathogens Training
Inform staff about care for JCounselor Annually Handouts, video and staff None Attendance roster
students with diabetes development based on GCS
training

Coordinate student safety |Counselor Ongoing Badges, safety belts, $100]Fewer discipline referrals
patrol to assist in handbooks during morning drop off
monitoring school-wide
safety
Involve parents on SBLT, Principal, PTA Co- Annually None None Parent participation on

IEP Teams, and PTA
Committees to provide
input for school
improvement, safety and
alternative education
placements

Presidents, SBLT
Chairpersons

school committees




Waiver Requests

School-Based Management and Accountability Program
School-Based Waiver Request for 2008-2011

LEA: Guilford County LEA Code: 410

School Code/School Name: Monticello-Brown Summit Elem

Requests for Waiver

Describe the waiver you are requesting.

Textbooks (State Waiver) - Transfers to Classroom Materials/Instructional Supplies/Equipment are allowed. Policy Code 3430 (G.S. 115C-105.25

Identify the law, regulation or policy from which an exemption is requested.

Students may be denied appropriate classroom materials and equipment needed for instruction.

State how the waiver will be used.

To purchase classroom materials and equipment needed for instructing students.

State how the waiver will promote achievement of performance goals.

Provide appropriate materials and equipment that meet diverse student needs.
Assist in efforts to close performance gaps among students.

Enhance remediation and acceleration efforts.

Provide students a challenging curriculum.




