
School Name: NATHANAEL GREENE ELEMENTARY

Through the cooperative efforts of Nathanael Greene, the home and community, we are determined to create a safe environment, which fosters 

learning experiences to reach the whole child while embracing each child’s uniqueness as individuals.

School’s Vision Statement:

Guilford County Schools

2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

The mission of our school is to create an academic and social environment that will nurture and challenge each student to their full potential.



Current AYP  Status: Current ABC Status: High Growth

(Synthesized Narrative from Self-Assessment Exercises)

Self Assessment 

Nathanael Greene is a small school located in a rural community that values traditions and has generational family ties.  The dedicated staff recognizes those 

strong traditions and is considered to be a positive role that has permeated for years throughout this community.  A major strength of Nathanael Greene is 

retaining highly qualified teachers that has taught at Nathanael Greene for more than ten years. They continue to develop positive relationships with the 

students and parents, which have fostered a continuous improvement in the academic performance of the students.  The parents are very involved in the school 

and provide an enormous amount of support to the school.  The school climate is filled with approximately 370 students eager to learn in a safe environment 

that has established school-wide procedures for maintaining a safe and orderly environment.  The Teacher Working Conditions Survey was carefully analyzed and 

provided positive feedback regarding the school climate.  Thus, you will observe authentic student work displayed, teachers collaborating, and parents 

volunteering daily. It is very evident that the staff and community value the importance of providing the students with positive learning experiences by using 

various methods to meet the needs of all of the students.

The academic performance of our students has consistently resulted in high growth. Over the past 4 year, Nathanael Greene has been recognized as a "School of 

Distinction." During the 2008-2009 school year Nathanael Greene received the title of “An Honor School of Excellence.”   As research continues to provide 

valuable information regarding teaching and learning, the staff has established learning communities to provide knowledge and support.  

It is the mission of Nathanael Greene to create an atmosphere which fosters optimal learning experiences that reach the whole child while embracing each 

child’s uniqueness as individuals.  The school values the opportunity for student success, empowering and motivating students to make the best decisions, 

seeking opportunities for continuous parent involvement, while using data to drive instruction.

During the 2008-09 school year, the composite scores for reading was 89.4% and math was 94.8% .  Also, the average daily attendance rate for our students was 

95% and close to 6,000 volunteer hours. It is our goal for every student to be on grade level before entering the next grade.  Therefore, recognizing the 

achievement gap of our students receiving free or reduced lunch in reading and math is closely monitored.  

The Nathanael Greene staff will continue to explore strategies for teaching and learning through professional development, empowerment, visiting classrooms 

and collaboration and we are confident that the students will continue to experience academic success and we will continue to be recognized as an “Honor 

School of Excellence.” 

Achieved



 

Target Goal :

1.  By June 2010, 3rd - 5th grade Economically Disadvantaged students will improve their math proficiency from 95% to 97% as measured by the math end of 

grade test scores.  

                                                                             2009-2011 Math Goals

                                                                   

                                                                   

                                                                   3rd Grade:  2010 = 97%  and   2011 = 99%   

                                                                   4th Grade:  2010 = 97%  and   2011 = 99%  

                                                                   5th Grade:  2010 = 97%  and   2011 = 99%    

1. By 2011, Nathanael Greene will increase the math proficiency of our Economically Disadvantaged students in grades 3 - 5 from 95% to 99% as measured by 

the math end of grade scores.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Key Strategy:

Implement small group day tutoring emphasizing math Goal 1 and the vocabulary terms associated while using graphic organizers. Purchase Study Island's 

math software for 2nd and 5th grade.

Goal Summary Page

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Goal 1

Supporting Data for SMART GOAL: See Goal 1 Data Tab



(Your overall goal will reflect a two to three year long-range goal)

2. By 2011, Nathanael Greene will increase the reading proficiency of our Economically Disadvantaged students in grades 3 - 5 from 84.8% to 90% as 

measured by the reading end of grade scores.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Key Strategy:

2. By June 2010, 3rd - 5th grade Economically Disadvantaged students will improve their reading proficiency from 84.8% to 87.2% as measured by the reading 

end of grade test scores.  

                                                                             2009-2011 Reading Goals

                                                                   

                                                                   

                                                                   3rd Grade:  2010 = 85%  and   2011 = 88%   

                                                                   4th Grade:  2010 = 94%  and   2011 = 97%  

                                                                   5th Grade:  2010 = 88%  and   2011 = 91%    

Implement small group day tutoring emphasizing reading Goal 2 and the vocabulary terms associated. Purchase Study Island reading software, 

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Goal 2
Overall  SMART Goal: 



Key Strategy:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

(Your overall goal will reflect a two to three year long-range goal)

Overall  SMART Goal: 

Goal 3

Quarterly staff surveys 

Supporting Data for SMART GOAL: See Goal 3 Data Tab

By June 2010, the staff morale at Nathanael Greene will increase by 5% by demonstrating being respectful and responsive service to each other, students, 

parents and community members as measured by surveys, grade level meetings and leadership meetings. 

Target SMART Goal/Measure:

By June 2011, Nathanael Greene's staff will be respectful and responsive to each other at all times while providing sevrices to students, parents and the 

community members as measured by the Teacher Working Conditions survey and school generated surveys.



GOAL 1

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

1. By 2011, Nathanael Greene will increase the math proficiency of our Economically Disadvantaged students in grades 3 - 5 from 95% to 99% as measured by 

the math end of grade scores.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

 

Target Goal :

1.  By June 2010, 3rd - 5th grade Economically Disadvantaged students will improve their math proficiency from 95% to 97% as measured by the math end of 

grade test scores.  

                                                                             2009-2011 Math Goals

                                                                   

                                                                   

                                                                   3rd Grade:  2010 = 97%  and   2011 = 99%   

                                                                   4th Grade:  2010 = 97%  and   2011 = 99%  

                                                                   5th Grade:  2010 = 97%  and   2011 = 99%    

Supporting Data for SMART GOAL: See Goal 1 Data Tab



QUARTERLY ACTION PLAN - GOAL 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

The data tells us that our 3-5 

economically disdavantaged 

students grew overall 44.8 

points. That we experienced 

high growth and to continue to 

use best practices when 

teaching math. 

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

The data does not tells us who 

the economically disadvantage 

students are or their specific 

deficiencies.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

Our school made high growth 

during the 2008-09 school 

year.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

We will purchase math Study 

Island for the 2nd and 5th 

grade. Teachers will continue 

to participate in math 

professional development and 

share the information during 

department, vertical teams, 

and/or staff meetings.



P
la

n

Identify Key 

Strategy 

(Approach)

Implement small group day 

tutoring emphasizing math 

Goal 1 and the vocabulary 

terms associated while using 

graphic organizers. Purchase 

Study Island's math software 

for 2nd and 5th grade.

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

Principal, CF, teachers and SE 

High student interns.     

                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Math vocabulary terms from 

GEMs, SCOS and graphic 

organizers.

                 

P
la

n Resources Needed 

during the current 

quarter

None                       

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

The media specialist will train 

the 2nd and 5th grade teachers 

on using the computer 

software.     

                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Teachers, volunteers, and PTA 

Executive Board

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A. Lesson plans, GMs, tutor 

schedule, weekly tutors and 

interns feedback sheet.

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B. Walk throughs, GMs, tutor 

schedule, weekly tutors and 

interns feedback sheet.

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C. Math benchmarks, Study 

Island reports, teacher made 

and mini-assessments for 

math.

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and identify 

new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 PTA President and treasure Study Island reports and Invoice Aug. 10, 2009

#2 Principal SIP template Sept. 8, 2009

#3 Principal Goal Summary report 9/21-29/09

#4 3rd grade teachers Assessment test 9/15-16/09

#5

CF, student interns and specialist 

tutors

graphic organizers and math 

vocabulary terms
9/21-24/09

#6 Principal, CF, teachers and tutors Schedule and lesson plans Sept. 28, 2009
#7 Principal, CF, teachers Study Island reports Oct. 2, 2009
#8 Teachers Study Island reports 10/20-23/09
#9 Principal, CF and teachers Benchmark Test 10/26-30/09

Administer 1st math benchmarks 
Analyze math benchmark results

Tutoring begins for targeted students

Meet with teachers to anaylze 3-5 Math goal Summary report 

Train student interns and specialist tutors using specific graphic organizers and 

vocabulary terms

Purchase Study math software for 2nd and 5th grade and train teachers

A
c
t/

P
la

n

Target Goal Met?

S
tu

d
y

Share new SIP with Leadership team

Quarter 1 Deployment Plan

Administer 3rd grade preassessment test

Study Island math reports anaylzed

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 2 Deployment Plan

Quarter 3 Deployment Plan

Quarter 4 Deployment Plan



Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Q
u
a
rt

e
r 

1
  

 

Click here to paste charts/tables from
 

 

 
 
 
 
 
 
Our subgroup EOG math proficiency for 3rd – 5th grade Economically Disadvantage students.  
 

  

GRADE LEVEL 2007-2008 2008-2009 

3rd Grade 83.3% 95% 

4th Grade 64.3% 95% 

5th Grade 92.6% 95% 

 
 
 
 
 
 
 
 
 
 
 

Overall, our math proficiency level for 3rd – 5th grade was 95%. 
 
      

GRADE LEVEL 2007-2008 2008-2009 

3rd Grade 86.8% 94.4% 

4th Grade 78.0% 95% 

5th Grade 95% 95% 



GOAL 2

2. By June 2010, 3rd - 5th grade Economically Disadvantaged students will improve their reading proficiency from 84.8% to 87.2% as measured by the reading 

end of grade test scores.  

                                                                             2009-2011 Reading Goals

                                                                   

                                                                   

                                                                   3rd Grade:  2010 = 85%  and   2011 = 88%   

                                                                   4th Grade:  2010 = 94%  and   2011 = 97%  

                                                                   5th Grade:  2010 = 88%  and   2011 = 91%    

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

2. By 2011, Nathanael Greene will increase the reading proficiency of our Economically Disadvantaged students in grades 3 - 5 from 84.8% to 90% as 

measured by the reading end of grade scores.



QUARTERLY ACTION PLAN - GOAL 2

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

The reading data tells us that 

our 3rd - 5th grade 

economically disadvantaged 

students had a 78 point overall 

point increase from the 

previous year. We experienced 

high growth in reading.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

The reading data does not tells 

us who the economically 

disadvantaged students are or 

their specific reading 

deficiencies.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

Our school made high growth.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

P
la

n

Identify Key 

Strategy 

(Approach)

Implement small group day 

tutoring emphasizing reading 

Goal 2 and the vocabulary 

terms associated. Purchase 

Study Island reading software, 

           

Informational Reading and 

Goal 2 had less percentage 

correct on our reading Goal 

Summary Report. We will 

purchase Study Island for our 

2nd and 5th grade students.

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.



P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

Principal, CF, teachers, 

specialist and student interns

                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Reading vocabulary terms from 

GEMS, SCOS and graphic 

organizers     

                 

P
la

n Resources Needed 

during the current 

quarter

None                       

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

Media Specialist will train 2nd 

and 5th grade teachers on how 

to use Study Island     

                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Parents, teachers and PTA 

President and treasure

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A. Lesson plans, GMs, tutor 

schedule, weekly tutors and 

interns feedback sheet.

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B. Walk throughs, GMs, tutor 

schedule, weekly tutors and 

interns feedback sheet.

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C. Reading benchmarks, Study 

Island reports, teacher made 

and mini-assessments for 

reading.

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 PTA President and treasure Study Island reports and Invoice Aug. 20, 2009

#2 Principal SIP template Sept. 8, 2009
#3 Principal Goal Summary report 9/21-29/09
#4 3rd grade teachers Assessment test 9/15-16/09

#5

CF, student interns and specialist 

tutors

Graphic organizers and reading 

terms
9/21-24/09

#6 Principal, CF, teachers and tutors Schedule and lesson plans Sept. 28, 2009
#7 Principal, CF, teachers Study Island reports Oct. 2, 2009
#8 Teachers Study Island reports 10/20-30/09
#9 Principal, CF and teachers Benchmark Test 10/26-30/09Analyze reading benchmark results

Purchase Study reading software for 2nd and 5th grade and train teachers

Administer 1st reading benchmarks 

Share new SIP with Leadership team
Meet with teachers to anaylze 3-5 Reading Goal Summary report 

Tutoring begins for targeted students

Administer 3rd grade reading preassessment test

Study Island reading reports anaylzed

Quarter 1 Deployment Plan

A
c
t/

P
la

n

Target Goal Met?

S
tu

d
y

Train student interns and tutors using specific graphic organizers and vocabulary terms

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Continue



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 4 Deployment Plan

Quarter 2 Deployment Plan

Quarter 3 Deployment Plan



Goal 2 Data Worksheet
Q

u
a

rt
e

r 
1

  
 

Supporting Data for SMART GOAL 2:
Click here to paste charts/tables from

 

 

 
 
 
 
 
 
Our subgroup EOG reading proficiency for 3rd – 5th grade Economically Disadvantage students.  
 

  

GRADE LEVEL 2007-2008 2008-2009 

3rd Grade 66.75 80.0% 

4th Grade 42.9% 90.0% 

5th Grade 66.7% 84.6% 

 
 
 
 
 
 
 
 
 
 
 

Overall, our reading proficiency level for 3rd – 5th grade was 95%. 
 
      

GRADE LEVEL 2007-2008 2008-2009 

3rd Grade 69.9% 90.3% 

4th Grade 71.2% 83.3% 

5th Grade 75.0% 94.7% 



GOAL 3

By June 2010, the staff morale at Nathanael Greene will increase by 5% by demonstrating being respectful and responsive service to each other, students, 

parents and community members as measured by surveys, grade level meetings and leadership meetings. 

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By June 2011, Nathanael Greene's staff will be respectful and responsive to each other at all times while providing sevrices to students, parents and the 

community members as measured by the Teacher Working Conditions survey and school generated surveys.

Supporting Data for SMART GOAL: See Goal 3 Data Tab

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)



QUARTERLY ACTION PLAN - GOAL 3

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

The data tells us how the 

percentage of staff moarle is 

viewed. 

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

The data does not tell us 

specific staff names of how the 

staff views the morale. 

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

Previous TWC survey data 

showed parents and students 

view the school as a safe and 

positive place. Baseline data 

not yet established.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Opportunities to celebrate staff 

accomplishments as we meet 

the needs of the students.



P
la

n

Identify Key 

Strategy 

(Approach)

Quarterly staff surveys            

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

Entire staff                  

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Certificates, notes, memos, 

emails

                 

P
la

n Resources Needed 

during the current 

quarter

Certificates, notes, memos, 

emails and treats

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

None                  

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

GMs, leadership meetings and 

staff meetings

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A. staff surveys completed 

quarterly 

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B. staff surveys completed 

quarterly 

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C. staff surveys completed 

quarterly 

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and identify 

new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 Principal and leadership team Survey Oct. 12, 2009
#2 Principal Leadership Team meeting Agenda Oct. 13, 2009
#3 Principal Survey Oct. 14, 2009
#4 Leadership Team Survey results Oct. 19, 2009
#5 Principal Staff Agenda and Survey Results Oct. 27, 2009

Train leadership team in completeing the survey

S
tu

d
y

Generate a staff survey

A
c
t/

P
la

n

Anaylyze survey
Discuss results with staff

Quarter 1 Deployment Plan

Administer the survey to staff 

Target Goal Met?

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 4 Deployment Plan

Quarter 2 Deployment Plan

Quarter 3 Deployment Plan



Goal 3 Data Worksheet

Baseline data to be determined.

Q
u

a
rt

e
r 

1
  

 

Supporting Data for SMART GOAL 3:
Click here to paste charts/tables from



Name Position or Role Signature Date

Angella Hauser Principal On File 09/18/09

Marilyn Brooks Certified Staff On File 09/18/09

Sheryl Bogue Certified Staff On File 09/18/09

Kristin MacDonald Certified Staff On File 09/18/09

Pam Darcy Certified Staff On File 09/18/09

Christine McElvey Certified Staff On File 09/18/09

Cheri Crum Certified Staff On File 09/18/09

Jennifer Caligan Certified Staff On File 09/18/09

Anita Johnson Certified Staff On File 09/18/09

Faye Shaffer Certified Staff On File 09/18/09

Brenda Martell Certified Staff On File 09/18/09

Pam Staley Classified Staff On File 09/18/09

Heather Baldwin Parent On File 09/18/09

Stephanie Strouth Parent On File 09/18/09

School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be 

included):

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)



Date of Approval by Staff: 9/18/2009 Results (% Approval): 100%

Principal’s Signature: Angella Hauser - On File Date: 09/18/09

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: Dr. Phyllis Martin - On File Date: 09/25/09

Approved by GCS Board of Education: Date:

Approved by Staff:     

Approvals



Name Position or Role Signature Date

Angella Hauser Principal

Marilyn Brooks Certified Staff

Sheryl Bogue Certified Staff

Kristin MacDonald Certified Staff

Pam Darcy Certified Staff

Christine McElvey Certified Staff

Cheri Crum Certified Staff

Jennifer Caligan Certified Staff

Anita Johnson Certified Staff

Faye Shaffer Certified Staff

Brenda Martell Certified Staff

Pam Staley Classified Staff

Heather Baldwin Parent 

Stephanie Strouth Parent 

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)

Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:



LEA: Guilford County Schools School:      Nathanael Greene Elem

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

Not Yet Addressed In Progress Need Assistance NA

Strategy (What is your plan?) (Please describe.) (Please describe.) (Provide explanation.)

Ensure all students have recess 

and / or physical activity during the 

school day and that it is not taken 

away as punishment.  Indicate if 

this is in progress or not yet 

addressed.

      The established expectation is 

that PE and recess time is a 

protected time.  The policy is 

documented in the staff 

handbook.

           

Strategy Yes No Time over 180 days

Provide physical education for 

every student taught by a physical 

education teacher.  Check the 

appropriate “yes” or “no” box and 

list the exact number of minutes in 

PE over the 180-day school year.

          

                             X

           

Provide physical activity and/or 

recess for every student.  List the 

exact number of minutes provided 

for recess and/or physical activity 

over the 180-day school year.

                  40 minutes        The certified Physical Education 

teacher provides P.E. to every 

student 2 days per week for 40 

minutes.  The regular classroom 

teacher provides recess for every 

student three days a week.      

Action Plan for Healthy Students in Safe, Orderly and Caring Schools  



Strategy Not Yet Addressed In Progress
Need Assistance (Please 

describe.)

Implement a coordinated school 

health program.  Indicate if this is 

in progress or not yet addressed by 

the school.

                               X

     

At Our School In Our LEA Unsure
Need Assistance (Please 

describe.)

We have a School Health Advisory 

Council.  Check all that apply.

                                     X      

Need Assistance (Please 

describe.)

Teachers and cafeteria staff work together to raise awareness in students regarding healthy lunch choices 

and healthy snack choices.  Bulletin boards, morning announcements, flyers, and  menus are used to 

provide students with opportunities to learn about healthy choices.  Teachers and assistants help monitor 

snacks to ensure that students eat their meal before their snacks.  Teachers also post and/or inform their 

class what is on the menu each morning to make sure students are aware of what is available.  This 

addresses Nutrition Component (7) of the comprehensive plan.  Several teachers have attended diabetes 

training to assist students and staff with diabetes if needed.  The school nurse is available to answer 

questions from the students, staff and/or parents if needed.     

What other areas of Coordinated 

School Health Programs are you 

working on implementing in your 

school?  Please explain.



¸ Student code of conduct and designated consequences for violating the code

¸ Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

¸ Measurable objectives for improving school safety and order

¸ Professional development clearly matched to the objectives for improving school safety and order

¸ Plans to work with local law enforcement and court officials to ensure safety

¸ Methods of providing a safe physical environment

¸ Parent involvement in planning for school improvement, safety, and alternative education placements

¸ School has programs, strategies and/or activities that promote good behavior/citizenship

Safe Schools Plan

¸

¸

School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of 

school safety and climate
¸

Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or 

disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them 

from the classroom when necessary

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan.  The following 

are components of that plan:



What will be done?
Who will be in 

charge?
When will it be done?

What are the needed 

resources (including 

staff development)?

What are the costs
What are success 

indicators?

Enforce Guilford 

County School Code 

of Conduct and 

provide all students 

and parents with a Administration Daily

Guilford County 

Schools Handbook NA

Discipline Records 

indicating a 

decrease in rule 

violations from last 

year.

Monitor studentsô 

arrival to school 

Principal, Staff, 

Safety Patrol Daily Ongoing Basis Safety Patrol Belts NA

Patrol Rosters; Daily 

arrival of students 

without bus referrals 

     
No bus referrals 

from kindergarten 

students.

Assign staff monitors 

to the parking lot in 

the a.m. and p.m. 

during arrival and 

dismissal from 

Nathanael Greene 

Faculty and 

Administration Daily Staff Schedule NA
An established 

ñChain of Commandò 

for crisis issues if 

administrator is out 

of the building. 

Chair of the Chain 

Committee As needed List of committee NA

Facilitate office, 

administration, and 

custodial communication 

on school campus  

Staff Survey

Principal, secretaries, 

custodians, ACES staff 

Daily Ongoing Basis Walkie-Talkies NA Staff and parent feedback

Gus the Bus Safety 

Program to visit and 

discuss bus safety 

for Kindergarten 

students. Principal October Gus the Bus & Staff NA

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing 

services for students assigned to alternative programs.



LEA:  Guilford County

Requests for Waiver

1.                 Describe the waiver you are requesting.

I would keep three regular 3rd grade classes and not implement a combination class.

Waiver Requests

School-Based Management and Accountability Program

School-Based Waiver Request for 2008-2011

LEA Code:  410

Nathanael Greene ElemSchool Code/School Name:

Research shows that teacher's are able to meet the needs of their students at a higher percentage when all of the students are in the same grade level 

than a combination class. Also, creating a combination class due having only 2 students over the state allotment would create much larger classes in 

my 2nd or 4th grade classrooms. 

3.                 State how the waiver will be used.

4.                 State how the waiver will promote achievement of performance goals.

On the 3rd grade, we have 3 classrooms. In two of those classrooms, we have 1 student above the state alotted class size. I am requesting that we are 

allowed to have two 3rd grade classes with 25 students in two of the three classes to prevent a combination classroom.         (Teacher A: 24 students)    

(Teacher B: 25 students)     (Teacher C: 25 students)

Class size (state wavier) and daily teacher-student ratio in grades k - 3 

2.                 Identify the law, regulation or policy from which an exemption is requested.


