
School Name: PEELER OPEN ELEMENTARY

All students at Peeler Open School for the performing Arts will:

• Achieve at or above grade level throughout the curriculum.

• Learn and explore at their own pace, taking responsibility for their own learning and thereby developing into life-long learners.

• Enrich and expand their learning through the integration of the performing arts into the curriculum.

• Create, explore and perform in a variety of arts.

• Discover their own gifts and voices, while learning to respect and value the gifts and voices of others in their community.

School’s Vision Statement:

Guilford County Schools

2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

Believing that the arts play a central role in how children learn, Peeler Open School for the Performing Arts will provide a sound academic 

curriculum in an open school environment, enriched and enhanced by the performing arts.  By honoring each child’s individual learning style and 

pace, we will encourage children to take responsibility for their own success in school and in life.  Together with families and the community, we 

will provide all students the opportunity to reach their maximum potential in a safe and positive atmosphere.   In everything we do at Peeler Open 

School for the Performing Arts, we will seek to nurture a community of diversity, respect, and citizenship.



Current AYP  Status: Current ABC Status: No Growth

(Synthesized Narrative from Self-Assessment Exercises)

Self Assessment 

The Peeler Leaderhsip Team and the school faculty examined achievement data in reading and in math during the summer and on the first days back to school in 

August.  The faculty also reviewed two key documents that the school shares with current and potential families with an eye toward identifying areas of strength 

and need as it relates to gaps between what the school says about itself and how well the school actually delivers on those promises.  As the school examined, 

discussed, and organized this data, several key points and trends emerged among the groups:

1.  While the school reading achievement gap between white and non-white students remained the same among k-2 and 3-5 students, both white and non-white 

students scoring proficient grew by 13 percentage points;

2.  With the change in restesting policies, the mathematics achievement gap between white and non-white students closed from 36 to 26 percentage points;

3.  The format and content of the reported k-2 data was common across classroom teachers;

4.  Key perceptual data related to common vision and feelings of administrative support were not collected;

5.  Teachers identify improving communication within the school and with families as a priority; and

6.  Teachers identify further work in higher order thinking skills and the development of a student portfolio as a high priority.

These areas point out that while the school is making good progress in many areas, there remains an encouraging sense of urgency among the staff to address 

areas of lagging academic achievement, particularly among poor students of color; to improve the communications between the school and home; and to 

address the differences between what we say about our students' learning and support and what they actually experience in school.

Achieved



Goal Summary Page

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Goal 1

Peeler Open School for the Performing Arts will reduce the achievement gap between white students and students of color in mathematics as measured by the 

North Carolina End-of-Grade Tests from 36 percentage points to at least 12 percentage points by 2011.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Key Strategy:

Align the student support services of IST, intervention based tutoring, and extended learning program 

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Peeler Open School for the Performing Arts will reduce the achievement gap between white students and students of color in mathematics as measured by the 

North Carolina End-of-Grade Tests from 26 percentage points to at least 18 percentage points; and from 18 percentage points to at least 12 percentage points 

on 4th qtr k-2 math assessments by 2010.



(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Align the student support services of IST, intervention based tutoring, and extended learning program 

Peeler Open School for the Performing Arts will reduce the achievement gap between white students and students of color in reading as measured by the North 

Carolina End-of-Grade Tests from 46 percentage points to at least 30 percentage points and from 13 percentage points to at least 6 percentage points on 4th 

qtr k-2 reading assessments by 2010.

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:

Target SMART Goal/Measure:

Peeler Open School for the Performing Arts will reduce the achievement gap between white students and students of color in reading as measured by the North 

Carolina End-of-Grade Tests from 45 percentage points to at least 25 percentage points by 2011.

(Your overall goal will reflect a two to three year long-range goal)

Goal 2
Overall  SMART Goal: 



Goal 3

 

By 2011, Peeler Open School for the Performing Arts will improve the community climate for learning as measured by:

• A decrease in office referrals from 72 to 25

• An increase in the level of teacher agreement that expectations are consistently enforced reflected in teacher survey data from 50% agreement to 85% 

agreement; and

• An increase in the level of teacher agreement that the faculty and staff have a shared vision reflected in teacher survey data from 29% agreement to 85% 

agreement. 

(Your overall goal will reflect a two to three year long-range goal)

Key Strategy:

Develop survey and conduct training audit and needs analysis

Supporting Data for SMART GOAL: See Goal 3 Data Tab

By 2010, Peeler Open School for the Performing Arts will improve the community climate for learning as measured by:

• A decrease in office referrals from 54 to 40

• An increase in the level of teacher agreement that expectations are consistently enforced reflected in teacher survey data from 50% agreement to 65% 

agreement; and

• An increase in the level of teacher agreement that the faculty and staff have a shared vision reflected in teacher survey data from 29% agreement to 55% 

agreement.  

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Overall  SMART Goal: 



Overall  SMART Goal: 

Goal 4

Create survey to track changes in teacher perception; create guidelines and timelines for 2009-2010 portfolio submissions

By 2010, Peeler Open School for the Performing Arts will increase the quality of authentic work that improves the higher order thinking skills as measured by:

• Establish school wide k-5 portfolios demonstrating the quality of authentic student work requiring higher order thinking skills from 3 pieces to 6 pieces; and

• An increase in the level of teacher agreement that the faculty and staff have a shared vision reflected in teacher survey data from 29% agreement to 55% 

agreement.  

(Your overall goal will reflect a two to three year long-range goal)

Supporting Data for SMART GOAL: See Goal 4 Data Tab

By 2011, Peeler Open School for the Performing Arts will increase the quality of authentic student work that improves the higher order thinking skills as 

measured by:

• Collections of student work in school wide k-5 portfolios demonstrating the quality of authentic student work requiring higher order thinking skills from 0 pieces 

to 9 pieces; and

• An increase in the level of teacher agreement that the faculty and staff have a shared vision reflected in teacher survey data from 29% agreement to 85% 

agreement.  

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Target SMART Goal/Measure:

Key Strategy:



GOAL 1

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Peeler Open School for the Performing Arts will reduce the achievement gap between white students and students of color in mathematics as measured by the 

North Carolina End-of-Grade Tests from 36 percentage points to at least 12 percentage points by 2011.

Peeler Open School for the Performing Arts will reduce the achievement gap between white students and students of color in mathematics as measured by the 

North Carolina End-of-Grade Tests from 26 percentage points to at least 18 percentage points; and from 18 percentage points to at least 12 percentage points 

on 4th qtr k-2 math assessments by 2010.

Supporting Data for SMART GOAL: See Goal 1 Data Tab



QUARTERLY ACTION PLAN - GOAL 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

The gap between white and 

non-white students in grades 3-

5 fell from 36 to 26 points, 

while the gap between white 

and non-white students in 

grades k-2 grew from 11 to 18 

points. 

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

The gap between white and 

non-white students in grades k-

2 could have grown for a 

number of reasons, including 

the fact that this gap is 

measured using a common 

assessment measure.  

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

Teachers developed and used 

a common assessment and 

reporting system for k-2;  math 

target goal for grades 3-5 was 

met.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

While the school experienced 

double digit gains in 

mathematics for the second 

year in a row, the school relied 

on approximately 12% of the 3-

5 student population passing 

the retest.

While the percent of proficient 

non-white students grew by 

more than 10 points for the 

second year in a row, the 

passing rate for these students 

who are also economically 

disadvantaged grew very little.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  



4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

P
la

n Identify Key 

Strategy 

(Approach)

Align the student support 

services of IST, intervention 

based tutoring, and extended 

learning program 

           

P
la

n

Person(s) 

Responsible for 

ensuring the strategy 

is deployed during 

the current quarter

 Lemon, Diehl, Taylor, Seawell, 

Gunning, Matson, Sampson 

                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Local budget allotted for 

tutoring for 09-10 ($5,000);

Local staff development funds 

for training, planning time, and 

subs ($4500)

                 

P
la

n Resources Needed 

during the current 

quarter

Substitutes for IST training and 

release time for program 

alignment and tutoring support 

($300)

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

CBM measures in mathematics 

for all k-5 teachers.  

Using data to make decisions 

for staff on this goal team

                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

None this quarter

While the school experienced 

double digit gains in 

mathematics for the second 

year in a row, the school relied 

on approximately 12% of the 3-

5 student population passing 

the retest.

While the percent of proficient 

non-white students grew by 

more than 10 points for the 

second year in a row, the 

passing rate for these students 

who are also economically 

disadvantaged grew very little.

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  



D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A.  We will examine the overall 

support plan including IST, 

extended learning, 

interventions, and focused 

tutoring

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B. We will monitor the 

development of student 

supports and monitor the 

implementation of classroom 

and pull out interventions.

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C. First quarter K-2 math 

assessment data, CBM for 

grades k-5 math (and progress 

monitoring data for grades 3-5); 

first quarter 3-5 benchmark 

data

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

A
c

t/
P

la
n

Target Goal Met?

S
tu

d
y

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1 Lemon Student lists
Oct. 1, 2009

#2 Diehl, Taylor CBM results Oct. 2, 2009

#3 Lemon Training agendas Oct. 12, 2009

#4 Lemon MGM agendas and minutes
Oct. 30, 2009

#5 GCS, new IST members Participation Sept. 21, 2009

#6 Matson, Lemon, Sampson IST document

Oct. 23, 2009

#7 Lemon, Seawell Intervention plans
Oct. 5, 2009

#8 Lemon, Gunning Extended Learning Plan
Sept. 30, 2009

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Update training for new IST members

Train available tutors on CBM results and research-based interventions

Identify supports to help classroom teachers implement research-based interventions 

for struggling students

Collect and analyze k-5 mathematics data; identify groups of students needing different 

levels of support

Develop a revised role for IST that includes responsibility for academic supports for 

struggling students (interventions, extended learning, tutoring, etc.)

Quarter 2 Deployment Plan

Help teachers adminitster grade level appropriate CBM for mathematics

Quarter 1 Deployment Plan

Begin providing moderate and intensive interventions for identified students

Develop extended learning plan 



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 4 Deployment Plan

Quarter 3 Deployment Plan



Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Q
u
a
rt

e
r 

1
  

 

Click here to paste charts/tables from

 

2008 2009 2010 2011 

Achievement gap on 
NCEOG math test: 36%  

Goal: 26%  
Actual: 26% 

Goal: 18%  
Actual: 

Goal: 12%  
Actual: 

Achievement gap on K-2 
assessments: 11% 

Goal: 8% 
Actual: 18% 

Goal: 12%  
Actual: 

Goal: 8%  
Actual: 





GOAL 2

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Peeler Open School for the Performing Arts will reduce the achievement gap between white students and students of color in reading as measured by the 

North Carolina End-of-Grade Tests from 45 percentage points to at least 25 percentage points by 2011.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Peeler Open School for the Performing Arts will reduce the achievement gap between white students and students of color in reading as measured by the 

North Carolina End-of-Grade Tests from 46 percentage points to at least 30 percentage points and from 13 percentage points to at least 6 percentage points 

on 4th qtr k-2 reading assessments by 2010.

Supporting Data for SMART GOAL: See Goal 2 Data Tab



QUARTERLY ACTION PLAN - GOAL 2

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

The gap between students in k-

2 and 3-5 remained reletively 

the same.  White and non-

white students grew at similar 

rates.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

In k-2, measures of proficiency 

relate to fluency while 3-5 

measures of proficiency relate 

to comprehension.  We do not 

know the extent to which one is 

impacting the other in grades 3-

5

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

While the gap at grades 3-5 

remained unchanged, the 

school saw double digit gains 

proficiency rates for nearly all 

subgroups.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

P
la

n

Identify Key 

Strategy 

(Approach)

Align the student support 

services of IST, intervention 

based tutoring, and extended 

learning program 

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

 Lemon, Diehl, Taylor, Seawell, 

Gunning, Matson, Sampson 

                 

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Economically disadvantaged 

students grew less than any 

other subgroup.

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  



P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Local budget allotted for 

tutoring for 09-10 ($5,000);

Local staff development funds 

for training, planning time, and 

subs ($4500)

                 

P
la

n Resources Needed 

during the current 

quarter

Substitutes for IST training and 

release time for program 

alignment and tutoring support 

($300)

                 

P
la

n Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

DIBELS progress monitoring 

trainng for all k-2 teachers; 

CBM measures in reading for 

all 3-5 teachers.  

Using data to make decisions 

for staff on this goal team

                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

None this quarter

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A. We will examine the overall 

support plan including IST, 

extended learning, 

interventions, and focused 

tutoring

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.  We will monitor the 

development of student 

supports and monitor the 

implementation of classroom 

and pull out interventions.

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C.  First quarter K-2 DIBELS 

and DRA data, First quarter 3-

5 benchmark data.

C. C. C.

S
tu

d
y

YES YES YES



                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 Lemon Student lists
Oct. 1, 2009

#2 Diehl, Taylor CBM results
Oct. 2, 2009

#3 Lemon Training agendas Oct. 12, 2009

#4 Lemon MGM agendas and minutes
Oct. 30, 2009

#5 GCS, new IST members Participation Sept. 21, 2009

#6 Matson, Lemon, Sampson IST document
Oct. 23, 2009

#7 Lemon, Seawell Intervention plans Oct. 5, 2009

#8 Lemon, Gunning Extended Learning Plan
Sept. 30, 2009

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Collect and analyze DIBELS and CBM reading data; identify groups of students needing 

different levels of support

A
c

t/
P

la
n

Target Goal Met?

Quarter 1 Deployment Plan

Quarter 2 Deployment Plan

Begin providing moderate and intensive interventions for identified students

Help teachers administer grade level appropriate CBM for reading 3-5

Train available tutors on CBM results and research-based interventions

Develop a revised role for IST that includes responsibility for academic supports for 

struggling students (interventions, extended learning, tutoring, etc.)

Identify supports to help classroom teachers implement research-based interventions 

for struggling students

Update training for new IST members

Develop extended learning plan 

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Continue



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 4 Deployment Plan

Quarter 3 Deployment Plan



Goal 2 Data Worksheet
Q

u
a

rt
e

r 
1

  
 

Supporting Data for SMART GOAL 2:
Click here to paste charts/tables from

 

2008 2009 2010 2011 

Achievement gap on 
NCEOG reading test: 45%  

Goal: 36%  
Actual: 46% 

Goal: 30%  
Actual: 

Goal: 25%  
Actual: 

Achievement gap on K-2 
reading assessments: 12% 

Goal: 8% 
Actual: 13% 

Goal: 6%  
Actual: 

Goal: 4%  
Actual: 



GOAL 3

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

 

By 2011, Peeler Open School for the Performing Arts will improve the community climate for learning as measured by:

• A decrease in office referrals from 72 to 25

• An increase in the level of teacher agreement that expectations are consistently enforced reflected in teacher survey data from 50% agreement to 85% 

agreement; and

• An increase in the level of teacher agreement that the faculty and staff have a shared vision reflected in teacher survey data from 29% agreement to 85% 

agreement. 

Supporting Data for SMART GOAL: See Goal 3 Data Tab

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, Peeler Open School for the Performing Arts will improve the community climate for learning as measured by:

• A decrease in office referrals from 54 to 40

• An increase in the level of teacher agreement that expectations are consistently enforced reflected in teacher survey data from 50% agreement to 65% 

agreement; and

• An increase in the level of teacher agreement that the faculty and staff have a shared vision reflected in teacher survey data from 29% agreement to 55% 

agreement.  



QUARTERLY ACTION PLAN - GOAL 3

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

Student referrals to the office 

dropped from 72 to 54.  Five 

different students accounted 

for more than 30% of total 

referrals

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

Because a survey instrument 

was not developed, the exent 

to which staff perceptions of 

support and common vision 

have changed from a year ago.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

Most common areas have 

procedures that have been 

agreed upon by consensus.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

The goal team for this area can 

conduct an audit to determine 

training needs for implementing 

a social-emotional learning for 

students.  Because perceptual 

data was not collected, 

developing a survey to monitor 

teacher attitudes and 

perceptions is important.

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.



P
la

n

Identify Key 

Strategy 

(Approach)

Develop survey and conduct 

training audit and needs 

analysis

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

Martinek-Jenne, Lowell                  

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

local funds to provide early 

release time to develop survey 

and training audit and needs 

analysis ($200)

                 

P
la

n Resources Needed 

during the current 

quarter

local funds to provide early 

release time to develop survey 

and training audit and needs 

analysis ($200)

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

None                  

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

None

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A. Artifacts related to survey 

and leadership team report.

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B. Leadership team report B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C. Identification of training 

needs related to social-

emotional learning

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and identify 

new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 Lowell Survey
Oct. 22, 2009

#2 Martinek-Jenne Audit tool(s) developed Oct. 22, 2009

#3 Lowell, Martinek-Jenne Leadership Team report
Nov. 17, 2009

Analyze, organize, and present audit information and recommendations for training to 

Peeler Leadership Team.

Conduct audit of existing strategies to promote social-emotional learning.

Develop survey tool to measure staff perceptual data related to support with students 

and common vision

A
c
t/

P
la

n

Target Goal Met?

Quarter 1 Deployment Plan

S
tu

d
y

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 3 Deployment Plan

Quarter 4 Deployment Plan

Quarter 2 Deployment Plan



Goal 3 Data Worksheet
Q

u
a

rt
e

r 
1

  
 

Supporting Data for SMART GOAL 3:
Click here to paste charts/tables from

 2008 2009 2010 2011 

Office referral data: 72  Goal: 50  

Actual: 54 

Goal: 35  

Actual: 

Goal: 25  

Actual: 

Teacher perception data, 
expectations are 
consistently enforced: 50% 

Goal: 65% 
Actual: Data not collected 

Goal: 65% 
Actual: 

Goal: 85% 
Actual: 

Teacher perception data, 
the faculty and staff have a 

shared vision: 29% 

Goal: 55% 
Actual: Data not collected 

Goal: 55% 
Actual: 

Goal: 85% 
Actual: 



GOAL 4

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By 2011, Peeler Open School for the Performing Arts will increase the quality of authentic student work that improves the higher order thinking skills as 

measured by:

• Collections of student work in school wide k-5 portfolios demonstrating the quality of authentic student work requiring higher order thinking skills from 0 pieces 

to 9 pieces; and

• An increase in the level of teacher agreement that the faculty and staff have a shared vision reflected in teacher survey data from 29% agreement to 85% 

agreement.  

Supporting Data for SMART GOAL: See Goal 4Data Tab

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, Peeler Open School for the Performing Arts will increase the quality of authentic work that improves the higher order thinking skills as measured by:

• Establish school wide k-5 portfolios demonstrating the quality of authentic student work requiring higher order thinking skills from 3 pieces to 6 pieces; and

• An increase in the level of teacher agreement that the faculty and staff have a shared vision reflected in teacher survey data from 29% agreement to 55% 

agreement.  



QUARTERLY ACTION PLAN - GOAL 4

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

Based on survey and open-

ended data collection, the area 

of authentic work and portfolio 

collections continues to be a 

priority for the majority of 

teachers.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

Because an instrument to 

measure perceptual data was 

not developed, changes in 

perception of a common vision 

were not made.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

Support for the development of 

a school-wide portfolio is 

strong and teachers have 

begun collecting student work.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Developing an instrument to 

measure the degree to which 

teachers have a common 

vision as it relates to the kinds 

of higher order work teachers 

design for students can help 

track progress.

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.



P
la

n

Identify Key 

Strategy 

(Approach)

Create survey to track changes 

in teacher perception; create 

guidelines and timelines for 

2009-2010 portfolio 

submissions

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

Christoffel, Mannino                  

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Local funds to support early 

release time for survey and 

portfolio development ($200)

                 

P
la

n Resources Needed 

during the current 

quarter

Local funds to support early 

release time for survey and 

portfolio development ($200)

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

None                  

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

None

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A. Artifacts related to survey 

and portfolio work

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B. Portfolio guidelines reflect 

key student outcomes and 

components of higher order 

thinking

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C. Improved clarity of portfolio 

contents and intended uses.

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and identify 

new strategy

                            current strategy and 

identify new strategy

S
tu

d
y

A
c
t/

P
la

n

Target Goal Met?

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Continue

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1 Mannino Survey
Oct. 22, 2009

#2 Christoffel Leadership team report
Oct. 20, 2009

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 4 Deployment Plan

Quarter 3 Deployment Plan

Quarter 2 Deployment Plan

Draft and present to leadership team guidelines and timelines for portfolio submissions

Quarter 1 Deployment Plan

Develop survey to measure staff commom vision as it relates to HOTS



Goal 4 Data Worksheet
Q

u
a

rt
e

r 
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Supporting Data for SMART GOAL 4:
Click here to paste charts/tables from

 2008 2009 2010 2011 

Portfolio baseline Goal: 3 artifacts 

Actual: 3 artifacts 

Goal: 6 artifacts  

Actual: 

Goal: 9 artifacts  

Actual: 

Teacher perception data, 
the faculty and staff have a 
shared vision: 29% 

Goal: 55% 
Actual: Measure not taken 

Goal: 70% 
Actual: 

Goal: 85% 
Actual: 



Name Position or Role Signature Date

Marshall Matson Classroom Principal On file 09/30/08

John Robinson      Classroom Teacher On file 09/30/08

Leia Wright      Classroom Teacher On file 09/30/08

Kris DeBell Classroom Teacher On file 09/30/08

Peter Martinek-Jenne Classroom Teacher On file 09/30/08

Diane Hollingsworth Support Teacher On file 09/30/08

Tony Steen Arts Teacher On file 09/30/08

Teresa Lowell Arts Teacher On file 09/30/08

Leisa Slensby Classified Staff On file 09/30/08

Maximillian Norwood Parent (voting) On file 09/30/08

Jo Ann Strack Parent (voting) On file 09/30/08

Betsy Zook Parent (voting) On file 09/30/08

Todd Moore Parent (voting) On file 09/30/08

Jane Davis PTA Co-President (non-voting) On file 09/30/08

Robin Mykytyn PTA Co-President (non-voting) On file 09/30/08

School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be 

included):

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)



Date of Approval by Staff: 9/25/2009 Results (% Approval): 100%

Principal’s Signature: Marshall Matson - On file Date: 09/25/09

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: Dr. Phyllis Martin - On File Date: 09/25/09

Approved by GCS Board of Education: Date:

Approved by Staff:     

Approvals



Name Position or Role Signature Date

Marshall Matson Principal On File 09/11/09

Stephanie Lemon Curriculum Facilitator On File 09/11/09

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)

Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:



LEA: Guilford County Schools School:      Peeler Open Elem

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

Not Yet Addressed In Progress Need Assistance NA

Strategy (What is your plan?) (Please describe.) (Please describe.) (Provide explanation.)

Ensure all students have recess 

and / or physical activity during the 

school day and that it is not taken 

away as punishment.  Indicate if 

this is in progress or not yet 

addressed.

      Peeler students all have PE, 

Dance, or recess five times per 

week for an average of 45 minutes 

per day.

           

Strategy Yes No Time over 180 days

Provide physical education for 

every student taught by a physical 

education teacher.  Check the 

appropriate “yes” or “no” box and 

list the exact number of minutes in 

PE over the 180-day school year.

x       1620 minutes

Provide physical activity and/or 

recess for every student.  List the 

exact number of minutes provided 

for recess and/or physical activity 

over the 180-day school year.

x       4500 minutes

Action Plan for Healthy Students in Safe, Orderly and Caring Schools  



Strategy Not Yet Addressed In Progress
Need Assistance (Please 

describe.)

Implement a coordinated school 

health program.  Indicate if this is 

in progress or not yet addressed by 

the school.

     The school’s student 

intervention team (IST) consists of 

members who address diverse 

needs of students on a weekly 

basis.

The School Leadership Team and 

the Academic Improvement Team 

will implement a plan to provide 

teachers with resources to teach 

the physical education curriculum 

in their 30 minute daily recess class 
     

At Our School In Our LEA Unsure
Need Assistance (Please 

describe.)

We have a School Health Advisory 

Council.  Check all that apply.

     The school’s student 

intervention team (IST) consists of 

members who address diverse 

needs of students on a weekly 

basis.

The School Leadership Team and 

the Academic Improvement Team 

will implement a plan to provide 

teachers with resources to teach 

the physical education curriculum 

in their 30 minute daily recess 

class period.  

     

Need Assistance (Please 

describe.)

     What other areas of Coordinated 

School Health Programs are you 

working on implementing in your 

school?  Please explain.



 Student code of conduct and designated consequences for violating the code

 Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

 Measurable objectives for improving school safety and order

 Professional development clearly matched to the objectives for improving school safety and order

 Plans to work with local law enforcement and court officials to ensure safety

 Methods of providing a safe physical environment

 Parent involvement in planning for school improvement, safety, and alternative education placements

 School has programs, strategies and/or activities that promote good behavior/citizenship

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan.  The following 

are components of that plan:

Safe Schools Plan





School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of 

school safety and climate


Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or 

disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them 

from the classroom when necessary



What will be done?
Who will be in 

charge?
When will it be done?

What are the needed 

resources (including 

staff development)?

What are the costs
What are success 

indicators?

Each student will receive a 

copy of the GCS Code of 

Conduct and it will be 

reviewed annually with 

each class.

Principal, assistant 

principal, teachers

Opening of school Code will be reviewed at an 

early staff meeting.

District printing costs Reduction in the number 

of office referrals

Teachers, principal, 

assistant 

Principal

Teachers, principal, 

assistant 

Principal

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing 

services for students assigned to alternative programs.

Reduction in the number 

of office referrals.  

IST and the Behavior 

Management Team will 

take referrals for all 

students who appear at risk 

for behavioral issues

The IST meets each Monday 

and the Behavior 

Management Team meets 

each Monday at the 

conclusion of IST.

IST attends training each 

school year provided by GCS.

None Teacher reports back to IST 

if strategies are proved 

effective or ineffective.  

The team records minutes 

of all meetings and reviews 

teacher successes and 

additional needs.

School-wide discipline 

policy, Responsive 

Classroom, will be 

continued.

Initial training for the 2008-

2009 school year will be 

done at the beginning of the 

year.  Implementation is on-

going through the school 

year.

All school-wide policies will 

be reviewed at the 1st staff 

meeting.   

None



LEA:  Guilford County

3.                 State how the waiver will be used.

4.                 State how the waiver will promote achievement of performance goals.

2.                 Identify the law, regulation or policy from which an exemption is requested.

Requests for Waiver

1.                 Describe the waiver you are requesting.

Waiver Requests

School-Based Management and Accountability Program

School-Based Waiver Request for 2008-2011

LEA Code:  410

Peeler Open ElemSchool Code/School Name:


