
School Name: PLEASANT GARDEN ELEMENTARY

The commitment to excellence in teaching provides quality learning opportunities for all students.  All stakeholders, including parents, staff 

members, and community members, will work together to maintain a positive and supportive learning environment, in which students will develop 

to their highest level of academic achievement, while consistently improving student outcomes.

 Through collaboration and team work we will provide our students with challenging and enriching educational opportunities. We will foster 

positive development of student attitudes, behaviors, health, and general well being, supporting the academic performance of each child. 

School’s Vision Statement:

Guilford County Schools

2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

The Pleasant Garden Staff is committed to excellence in teaching by providing a supportive learning environment that challenges all students to 

reach their highest level of academic achievement.  We will foster positive development of students’ attitudes, behaviors, and health to prepare 

them to become independent, responsible citizens in the global community.

 

Pleasant Garden Elementary is a caring learning community in which the education of each child is valued

while respect for all individuals is taught.  



Current AYP  Status: Current ABC Status: High Growth

(Synthesized Narrative from Self-Assessment Exercises)

Self Assessment 

Located approximately 10 miles southeast of downtown Greensboro, Pleasant Garden Elementary (PGE) enjoys a prominent place in the town of Pleasant 

Garden.  Celebrating its 100th year in the Guilford County School system in 2005, our school has evolved from a rural high school that served a large portion of 

southeast Guilford County to its current identity as an elementary school.  In a historical context, PG School was the first to serve breakfast to students and it 

housed the first kindergarten in the state of North Carolina.  Many of the current teachers attended PG School and a large number of our students’ parents and 

grandparents are PG alumni.  With its rich history and tradition, PGE is a well-loved and valued center of the community.

PGE serves students in preschool through fifth grade with a current enrollment of 571 children. Our school serves approximately 85 students from three schools 

in the area for which PGE serves as an opt-out school. A self-contained autistic class and a self-contained regional BED class are a part of our school serving 

children in grades 3-5. This past year our school has undergone construction to build an addition to house 6 additional classrooms and a new cafeteria.  

Renovations are currently underway to add a new art room, two science labs, and a mini- computer lab.    

The Pleasant Garden staff is committed to excellence in teaching while providing quality learning opportunities for all students.  We will maintain a positive and 

supportive learning environment, which allows us to educate all students to their highest level of academic achievement while consistently improving student 

outcomes.  We will foster positive development of student attitudes, behaviors, health and general well being in order to support the academic performance of 

each child.

Strengths:

• PGE has a supportive learning environment supported by collaboration between all stakeholders involved in the vision of commitment to excellence in teaching 

that challenges all students to reach their highest level of achievement. The staff fosters the positive development of students’ attitudes, behaviors, and health 

to prepare them to become independent, responsible citizens in the global community.

• The percentage of students reading at the Extending Level at the end of 4th quarter in the second grade increased from 78% in 2007 to 85% in 2008.  Students 

reading at the Early Level at the end of 4th quarter decreased from 3% in 2007 to 1% in 2008. Students reading at the Transitional Level at the end of the 4th 

quarter in the second grade decreased from 19% in 2007 to 14% in 2008.

• Data from SFA assessments at the end of 4th quarter indicate the percentage of students reading on grade level at the 3rd grade was 69%, the percentage of 

students reading on grade level at the 4th grade was 75%, and the percentage of students reading on grade level at 5th grade was 74%.

• EOG data results indicate that the percentage of all students in grades 3-5 proficient in math increased from 76.7% in 2007 to 77.5% in 2008.

• The percentage of all students in the 3rd grade proficient in math was 79.6 in 2008 (73.4% in 2007) and the fifth grade percentage of students proficient in 

Achieved



Key Strategy:

Dibels Assessment K-2, Study Island for Reading 2-5,Book Print & Awareness, William and Mary program(AL program), Southeast Interns, More Focus on Non-

fiction(content area reading),MGMs, PEPs, Success For All

Goal Summary Page

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Goal 1

By June 2010, the percentage of students in grades 3-5 scoring at or above grade level in reading will increase from 59 % to 65 % as measured by the 3-5 

GCS 3rd quarter reading benchmark results and increase EOG scores from 72.9% to 75.9%; the percentage of students in K-2 will increase from 91% to 95% 

as measured by the 4th quarter K-2 DRA.

• Level I and Level II will decrease from 27% to  24% as measured by 3-5 EOG reading data

• K-2 students will increase proficiency from 91% to 95%  as measured by the 4th quarter K-2 DRA 

 

By 2011, 77.9 of the students in grades 3-5 will be at or above grade level in reading as measured by third quarter 3-5 GCS reading benchmarks increasing 

from 59% to 70% and EOG scores increasing from 72.9% to 77.9% and 98% of students in grades K-2 will be at or above grade level in reading as measured 

by the K-2 fourth quarter Developmental Reading Assessments (DRAs) increasing from 91% to 98%.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Supporting Data for SMART GOAL: See Goal 1 Data Tab



By 2011, 93.8 % of the students in grades 3-5 will be at or  above grade level in math as measured by the 3-5 EOG data and K-2 students will increase from 

84% to 88% as measured by the K-2 summative math assessments

Goal 2

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:

(Your overall goal will reflect a two to three year long-range goal)

Overall  SMART Goal: 

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

I & E to provide direct instruction in addition to math block , Computer assisted programs- Captain Jax and Study Island, Math Stations (GCSMath Init.)

By June 2010 the percentage of students in grades 3-5 scoring at or above grade level in math will increase by 3% from 88.8 % to 91.8 % as measured by 

EOG math data and the percentage of students K-2 scoring at or above grade level in math will increase by 2% from 84% to 86% as measured by K-2 math 

summative assessments. 

• Level I and Level II students  in grades 3-5 will decrease from 11.2 % to 8.2 %



Key Strategy:

By 2011, all Pleasant Garden Elementary employees will be responsive and respectful at all times while providing outstanding services to co-workers, students, 

parents, and community members as measured by surveys ,teacher working conditions and School Support Services feedback with 85% positive responses.

(Your overall goal will reflect a two to three year long-range goal)

Use surveys, parent concern box, TWC, and staff parking lot to measure respective and responsive services and increase parent and community involvement.

Supporting Data for SMART GOAL: See Goal 3 Data Tab

By 2010, Pleasant Garden Elementary  employees will increase by 5 % of established baseline for respectful and responsive services while providing 

outstanding services to co-workers, students, parents, and community members as measured by surveys and interviews with all stakeholders. 

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Overall  SMART Goal: 

Goal 3



GOAL 1

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By 2011, 77.9 of the students in grades 3-5 will be at or above grade level in reading as measured by third quarter 3-5 GCS reading benchmarks increasing 

from 59% to 70% and EOG scores increasing from 72.9% to 77.9% and 98% of students in grades K-2 will be at or above grade level in reading as measured 

by the K-2 fourth quarter Developmental Reading Assessments (DRAs) increasing from 91% to 98%.

By June 2010, the percentage of students in grades 3-5 scoring at or above grade level in reading will increase from 59 % to 65 % as measured by the 3-5 

GCS 3rd quarter reading benchmark results and increase EOG scores from 72.9% to 75.9%; the percentage of students in K-2 will increase from 91% to 95% 

as measured by the 4th quarter K-2 DRA.

• Level I and Level II will decrease from 27% to  24% as measured by 3-5 EOG reading data

• K-2 students will increase proficiency from 91% to 95%  as measured by the 4th quarter K-2 DRA 

 

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:



QUARTERLY ACTION PLAN - GOAL 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

AA 36.5% to 49%(12.5%inc.   

SWD 15.3%to36.7%(21.4% 

increase) from 2007-08 to 

2008-09,  All in reading from 

57.2 % to 72.9%. Set 

strategies to increase reading 

proficiency.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

Students in both subgroups not 

proficient.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

Made target goal for 2008-

2009 plan to increase to 75.9 

for target  goal and 77.9 for 

smart goal -While continuing to 

close gaps will increase 

proficiency goals for all 

students

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

more exposure to non-fiction 

text  opportunities to provide 

reading strategies addressing 

goal summary report

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.



P
la

n

Identify Key 

Strategy 

(Approach)

Dibels Assessment K-2, Study 

Island for Reading 2-5,Book 

Print & Awareness, William 

and Mary program(AL 

program), Southeast Interns, 

More Focus on Non-

fiction(content area 

reading),MGMs, PEPs, 

Success For All

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

Teachers                  

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

     Dibels, Informal and Formal 

Assessments, Study Island, AL 

curriculum, Interns as tutors, 

Content area reading, PEPs 

                 

P
la

n Resources Needed 

during the current 

quarter

Same as above                  

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

Study Island information 

shared with parents, Dibels 

training update, PEPs update

                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

SFA reading 

response/homwork, Study 

Island computer time, non-

fiction reading, SFA night

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

Reports: Dibels, Study Island , 

Formal and Informal 

Assessments, I & E groups

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

Same as above B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

Benchmarks, formal and 

informal assessments, Dibels

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 K-2 Teachers Dibels Data and reports June 10,2010

#2 Teachers Study Island Rosters and Reports June 10,2010

#3 Harris, Cooke Study Island Rosters and Reports June 10,2009

#4 Curriculum Facilitator Teacher use and documentation Oct. 2009

#5 Watson Student progress reports June 10, 2010

#6 Interns and Teachers Student progress reports Dec. 2009

#7 Teachers Schedule times and rosters June 10, 2010

#8 Teachers Minutes of MGMs , Attend. Roster June 10, 2010

#9 Teachers PEPs and quarterly reviews June 10,2010

Open 2 computer labs from 7:20-7:45 (58 students) to work on Study Island

Quarter 1 Deployment Plan

Provide Book Print Awareness Materials for teachers

Focus on AL students with appropriate curriculum

Assess students K-2 with Dibels assessment three times a year

Implement Study Island for grades 2-5 for reading

S
tu

d
y

Focus on non-fiction reading in SSR and reading in content area

A
c
t/

P
la

n

Target Goal Met?

Dialogue-MGMs; Est. attendance strategy to monitor attendence and tardies

PEPs for Level 1 and Level II students addressing strategies

Student Interns assigned to 4 classrooms to work with small groups in reading

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 2 Deployment Plan

Quarter 3 Deployment Plan

Quarter 4 Deployment Plan



Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Q
u
a
rt

e
r 

1
  

 

Click here to paste charts/tables from

Pleasant Garden Elementary 
SBLT August 13 

 
 Composite Score (M, R, Sc)       Gain          Reading                   Gain         Math                         Gain 
   2007-08        2008-09                                   2007-08    2008-09                    2007-08   2008-09  
       
       67.0          79.2 (77.4)          12.2  (10.4)     57.2        71.1           13.9          76.7          87.3           10.6   
 
AYP Met – Y              ABC – High Growth  
 
Subgroup   # Tested      # Prof 2009      %Prof       #Prof w/growth    %Prof w/growth   
Reading 
All                   277                202                 72.9             223                     80.5 
AA                  43                    23                  53.5             26                       60.5 
White              206                 163                79.1            176                       85.4    
FRL                105                 64                   61.0            77                        73.3 
SWD               57                   21                   36.8            26                        45.6 
 
Math 
All                  277                  246                   88.8          258                       93.1 
AA                  43                    34                     79.1          36                         83.7 
White             206                  188                   91.3          196                        95.1 
FRL               105                   89                     84.8           98                         93.3 
SWD               57                    39                     68.4           47                         82.5 
 
    **Data   Before Retest 1  

2007-2008 2008-09  Gain 

Reading -All   

  57% 72.9% 15.9  

3 grade   

57% 67% 10 

4 grade   

55% 70% 15 

5 grade   

58.3% 57% -1.3 

   

Math- All   

76% 88.8% 12.8 

3 grade   

78.4% 77% -1.4 

4 grade   

72.6% 88% 15.4 

5 grade   

79.6% 89% 9.4 

   

   
 

Reading    3 grade cohort to 4
th

 – 13 point gain             Math   3 grade cohort to 4
th

- 9.6 gain 

                  4 grade cohort to 5
th

 –2 point gain                             4 grade cohort to5th- 16.4 gain 

 



GOAL 2

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By 2011, 93.8 % of the students in grades 3-5 will be at or  above grade level in math as measured by the 3-5 EOG data and K-2 students will increase from 

84% to 88% as measured by the K-2 summative math assessments

By June 2010 the percentage of students in grades 3-5 scoring at or above grade level in math will increase by 3% from 88.8 % to 91.8 % as measured by EOG 

math data and the percentage of students K-2 scoring at or above grade level in math will increase by 2% from 84% to 86% as measured by K-2 math 

summative assessments. 

• Level I and Level II students  in grades 3-5 will decrease from 11.2 % to 8.2 %

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)



QUARTERLY ACTION PLAN - GOAL 2

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

PGE made AYP with high 

growth. Math EOG for All in 

2009 increased by 10.6 

points(76.7% to 

87.3%).Increase in proficiency 

for subgroups AA and SWD.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

Identified students in both 

subgroups that are not 

proficient. Identify specific skills 

or goal that are deficient.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

All subgroups increased in 

proficiency in math. PGE made 

high growth in math.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Level I and II students in grade 

3-5 not proficient in math will 

receive 40 minutes of additional 

direct instruction 2 days per 

week in math beyond their 

math block. Students in grade 

2 will receive 35 minutes of 

additional direct instruction 3 

days per week in math beyond 

their normal math instruction. 

The instruction will be focused 

on deficient areas.

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  



P
la

n

Identify Key 

Strategy 

(Approach)

I & E to provide direct 

instruction in addition to math 

block , Computer assisted 

programs- Captain Jax and 

Study Island, Math Stations 

(GCSMath Init.)

           

P
la

n

Person(s) 

Responsible for 

ensuring the strategy 

is deployed during 

the current quarter

Teachers                  

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

     EOG Data, Informal and 

formal assessments, I&E 

schedules and rosters, Study 

Island(Math), GCS Math 

Initiative and Lesson Plans, 

GEMs

                 

P
la

n Resources Needed 

during the current 

quarter

Same as above.                  

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

Technology Training, Marzano 

Training, C&I Train the Trainer 

Workshop Representatives

                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Parent Support for Study Island 

and Captain Jax with 

homework, 

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will you 

use to determine if 

the strategy was 

deployed? 

Shedules,  Observations, GMs, 

Goal Team Mtgs., faculty mtgs. 

, Benchmarks, Reports: Study 

Island, Captain Jax, I &E

A. A. A.

 B. What data will you 

use to determine if 

the strategy was 

deployed with 

fidelity? 

Same as above. B. B. B.

 C. What data will you 

use to determine if 

the strategy 

impacted the overall 

goal or target goal?

Same as above. C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and identify 

new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 Teachers K-2 math assessments, EOG Oct. 2009

#2 Teachers K-2 math assessments, EOG Oct. 2009

#3 Teachers CF , teachers June 10,2010
#4 Teachers Strategies June 10,2010

#5 Teachers Assessment Results June 10,2010

#6 Teachers Study Island Reports, Capt. Jax June 10,2010

#7 Teachers Reports, Assessment Reports June 10,2010

Integrated curriculum Developed for I/E

Infuse technology with the use of Capt Jax Math Facts and Study Island Math

AL and EC teachers provide support to Math groups

Envisions Math Training and Implementation of text and materials

Use of pre and post assessments to determine student growth aligned with pacing 

guides and curriculm maps

S
tu

d
y

Organize and implement dirct instructional groups for I/E block

Identify at each grade level students who are not proficient in math.

Quarter 1 Deployment Plan

A
c
t/

P
la

n

Target Goal Met?

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Continue



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 3 Deployment Plan

Quarter 4 Deployment Plan

Quarter 2 Deployment Plan



Goal 2 Data Worksheet
  
  
  
  
  
  
  
  
  
  
Q

u
a
rt

e
r 

1
  
 

Supporting Data for SMART GOAL 2:
Click here to paste charts/tables from

Pleasant Garden Elementary 

SBLT August 13 

 

 Composite Score (M, R, Sc)       Gain          Reading                   Gain         Math                         Gain  

   2007-08        2008-09                                   2007-08    2008-09                    2007-08   2008-09 

       

       67.0          79.2 (77.4)          12.2  (10.4)     57.2        71.1           13.9          76.7          87.3           10.6   

 

AYP Met – Y              ABC – High Growth  

 

Subgroup   # Tested      # Prof 2009      %Prof       #Prof w/growth    %Prof w/growth   

Reading 

All                   277                202                 72.9             223                     80.5 

AA                  43                    23                  53.5             26                       60.5 

White              206                 163                79.1            176                       85.4    

FRL                105                 64                   61.0            77                        73.3 

SWD               57                   21                   36.8            26                        45.6  

 

Math 

All                  277                  246                   88.8          258                       93.1 

AA                  43                    34                     79.1          36                         83.7  

White             206                  188                   91.3          196                        95.1 

FRL               105                   89                     84.8           98                         93.3 

SWD               57                    39                     68.4           47                         82.5  

 

    **Data   Before Retest 1  

2007-2008 2008-09  Gain 

Reading -All   

  57% 72.9% 15.9  

3 grade   

57% 67% 10 

4 grade   

55% 70% 15 

5 grade   

58.3% 57% -1.3 

   

Math- All   

76% 88.8% 12.8 

3 grade   

78.4% 77% -1.4 

4 grade   

72.6% 88% 15.4 

5 grade   

79.6% 89% 9.4 
 

Reading    3 grade cohort to 4th – 13 point gain             Math   3 grade cohort to 4th- 9.6 gain 

                  4 grade cohort to 5th –2 point gain                             4 grade cohort to5th- 16.4 gain 

 



  
  
  
  
  
  
  
  
  
  
Q

u
a
rt

e
r 

1
  
 

Pleasant Garden Elementary 

SBLT August 13 

 

 Composite Score (M, R, Sc)       Gain          Reading                   Gain         Math                         Gain  

   2007-08        2008-09                                   2007-08    2008-09                    2007-08   2008-09 

       

       67.0          79.2 (77.4)          12.2  (10.4)     57.2        71.1           13.9          76.7          87.3           10.6   

 

AYP Met – Y              ABC – High Growth  

 

Subgroup   # Tested      # Prof 2009      %Prof       #Prof w/growth    %Prof w/growth   

Reading 

All                   277                202                 72.9             223                     80.5 

AA                  43                    23                  53.5             26                       60.5 

White              206                 163                79.1            176                       85.4    

FRL                105                 64                   61.0            77                        73.3 

SWD               57                   21                   36.8            26                        45.6  

 

Math 

All                  277                  246                   88.8          258                       93.1 

AA                  43                    34                     79.1          36                         83.7  

White             206                  188                   91.3          196                        95.1 

FRL               105                   89                     84.8           98                         93.3 

SWD               57                    39                     68.4           47                         82.5  

 

    **Data   Before Retest 1  

2007-2008 2008-09  Gain 

Reading -All   

  57% 72.9% 15.9  

3 grade   

57% 67% 10 

4 grade   

55% 70% 15 

5 grade   

58.3% 57% -1.3 

   

Math- All   

76% 88.8% 12.8 

3 grade   

78.4% 77% -1.4 

4 grade   

72.6% 88% 15.4 

5 grade   

79.6% 89% 9.4 
 

Reading    3 grade cohort to 4th – 13 point gain             Math   3 grade cohort to 4th- 9.6 gain 

                  4 grade cohort to 5th –2 point gain                             4 grade cohort to5th- 16.4 gain 

 



GOAL 3

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, Pleasant Garden Elementary  employees will increase by 5 % of established baseline for respectful and responsive services while providing 

outstanding services to co-workers, students, parents, and community members as measured by surveys and interviews with all stakeholders. 

Supporting Data for SMART GOAL: See Goal 3 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By 2011, all Pleasant Garden Elementary employees will be responsive and respectful at all times while providing outstanding services to co-workers, students, 

parents, and community members as measured by surveys ,teacher working conditions and School Support Services feedback with 85% positive responses.



QUARTERLY ACTION PLAN  - GOAL 3

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

Data from TWC and surveys 

will be used to align with county 

strategic goal for respective 

and responsive services. 

Baseline to be established.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

NA

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

Baseline to be established.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Opportunity to look at 

respectful and responsive 

services to all stakeholders to 

meet goal of meeting needs of 

stakeholders timely and 

efficiently.



P
la

n

Identify Key 

Strategy 

(Approach)

Use surveys, parent concern 

box, TWC, and staff parking lot 

to measure respective and 

responsive services and 

increase parent and community 

involvement.

           

P
la

n

Person(s) 

Responsible for 

ensuring the strategy 

is deployed during 

the current quarter

All faculty and staff.                  

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Notes, newsletters, website, 

student support reports, PTA, 

email, parent night, parking lot, 

LifeSaver Board for community 

and staff recognition

                 

P
la

n Resources Needed 

during the current 

quarter

Notes, contact logs, fall festival 

and community/school events, 

parking lot for employees.

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

     GMs, Faculty meetings, 

goal team meetings

                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

SFA/PTA night, Fall festival, 

CogAt parent night, 

Newsletters, websites, 

volunteers

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will you 

use to determine if 

the strategy was 

deployed? 

Survey for parents, employees 

in Oct. and May

A. A. A.

 B. What data will you 

use to determine if 

the strategy was 

deployed with 

fidelity? 

same as above B. B. B.

 C. What data will you 

use to determine if 

the strategy 

impacted the overall 

goal or target goal?

same as above C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and identify 

new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 Respective/Responsive Goal Team Survey Results Oct. 2009/ May 
#2 Respective/Responsive Goal Team Prior Surveys and current Surveys Oct. 2009/ May 
#3 PTA Submitted concerns Oct. 2009/ May 
#4 Principal Submitted concerns Oct. 2009/ May 
#5 Communication, Newsletters, flyers, Attendance Rosters Oct .2009

#6 Faculty Fall Festival, Parent Programs
Oct. 2009/ May 

2010
#7 Teachers Contact Logs, Phone logs June 10,2010

Quarter 1 Deployment Plan

Target Goal Met?

Provide parent concern/suggestion box for front area
Parking lot box for staff concerns and suggestions
Increase PTA involvement

Increase Community involvement

S
tu

d
y

Develop survey for parents to get input of services provided by school staff

A
c
t/

P
la

n

Develop baseline of respective /responsive services 

Parent Contacts

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 2 Deployment Plan

Quarter 4 Deployment Plan

Quarter 3 Deployment Plan



Goal 3 Data Worksheet
Q

u
a

rt
e

r 
1

  
 

Supporting Data for SMART GOAL 3:
Click here to paste charts/tables from

Data from prior year TWC, parent survey, staff survey to be used for developing baseline of respectful and responsive services. 
The teacher working conditions survey for Pleasant Garden Elementary for 2007 resulted in the following data:  trust and
mutual respect within the school -66%, leadership supports efforts to maintain discipline-76%, leadership consistently 
supports teachers-68%,SIT provides effective leadership-46%,teachers receive feedback to improve teaching- 75%, and
overall the leadership in school is effective-52%. Staff Assessment of Principal's Performance: Out of 42 items 7 items
were 90%-100%; 16 items were 80% -90%; 11items were 70%-80%; and 6 items were 67%-69%.    Parent concerns resulting
in a telephone call to Student Support Services for August -September is 5 calls.        



Name Position or Role Signature Date

Sarah Matthews Principal on file 09/15/09

Alyssa Harris Certified Staff on file 09/15/09

Susan Rierson Certified Staff on file 09/15/09

Crystal Cole Certified Staff on file 09/15/09

Sherry Austin Certified Staff on file 09/15/09

Lynn Gardner Certified Staff on file 09/15/09

Patricia Moore Certified Staff on file 09/15/09

Rasheda Holeman Certified Staff on file 09/15/09

Jodi Bass Certified Staff on file 09/15/09

Judith West Certified Staff on file 09/15/09

Marian Watson Certified Staff on file 09/15/09

Tanya Hall Classified Staff on file 09/15/09

Sandy Marsh Classified Staff on file 09/15/09

Tommy Cole Community Member on file 09/15/09

Barbara Haithcock Parent on file 09/15/09

Iara Janovik Parent on file 09/15/09

School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be 

included):

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)



Date of Approval by Staff: 9/15/09 Results (% Approval): 100%

Principal’s Signature: Sarah Matthews - On File Date: 09/15/09

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: Dr. Phyllis Martin - On File Date: 09/25/09

Approved by GCS Board of Education: Date:

Approved by Staff:     

Approvals



Name Position or Role Signature Date

Drop Down Menu

Curriculum Officer

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)

Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:



LEA: Guilford County Schools School:      Pleasant Garden Elem

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

Not Yet Addressed In Progress Need Assistance NA

Strategy (What is your plan?) (Please describe.) (Please describe.) (Provide explanation.)

Ensure all students have recess 

and / or physical activity during the 

school day and that it is not taken 

away as punishment.  Indicate if 

this is in progress or not yet 

addressed.

           Ensure all students have 45 

minutes of PE each week 

(Kindergarten have 30 minutes) 

and 25 minutes of recess with 

physical activity every day. 

Implement schedule to allow all 

provisions of our healthy, active 

children components.

           

Strategy Yes No Time over 180 days

Provide physical education for 

every student taught by a physical 

education teacher.  Check the 

appropriate “yes” or “no” box and 

list the exact number of minutes in 

PE over the 180-day school year.

     Yes. All students have 45 

minutes of PE once a week.  

Kindergarten have 30 minutes of 

PE once a week.

           8100 minutes of PE taught by 

a Physical Education teacher  

over 180 days.

Provide physical activity and/or 

recess for every student.  List the 

exact number of minutes provided 

for recess and/or physical activity 

over the 180-day school year.

     Yes. All stucents have 25 

minutes of physical activity at 

recess every day.

           4500 minutes of Physical 

activity at recess over 180 days.

Action Plan for Healthy Students in Safe, Orderly and Caring Schools  



Strategy Not Yet Addressed In Progress
Need Assistance (Please 

describe.)

Implement a coordinated school 

health program.  Indicate if this is 

in progress or not yet addressed by 

the school.

     School Safety Committee on 

PTA Board .  Promote Bike Safety 

Week and Fire Prevention Week, 

Bus Safety. 

Follow GCS Nutrition Policy for 

Healthy Children

School Nurse provides health 

information, programs, eye exams, 

dental checks

Social Worker available one day a 

week and collaborates with 

Counselor and School Nurse      

At Our School In Our LEA Unsure
Need Assistance (Please 

describe.)

We have a School Health Advisory 

Council.  Check all that apply.

     School Health Advisory 

Committee on PTA Board     

     

     

     

Yes      

Need Assistance (Please 

describe.)

Provide activities that support the full development of students and faculty; i.e. Project Fit America, Fun 

Day, Fun Run, Heritage/Multi-Cultural Day, Staff Walking Club and Weight Watchers Program available at 

School.

Counselor provides regular guidance sessions on self control, respect, and other concepts that support 

social growth.

Communicate with parents regarding major incidents related to safety, while maintaining confidentiality,

What other areas of Coordinated 

School Health Programs are you 

working on implementing in your 

school?  Please explain.



¸ Student code of conduct and designated consequences for violating the code

¸ Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

¸ Measurable objectives for improving school safety and order

¸ Professional development clearly matched to the objectives for improving school safety and order

¸ Plans to work with local law enforcement and court officials to ensure safety

¸ Methods of providing a safe physical environment

¸ Parent involvement in planning for school improvement, safety, and alternative education placements

¸ School has programs, strategies and/or activities that promote good behavior/citizenship

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan.  The following 

are components of that plan:

Safe Schools Plan

¸

¸

School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine                        

their perceptions of school safety and climate
¸

Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in                         

disorderly or disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and                        

removing them from the classroom when necessary



What will be done?
Who will be in 

charge?
When will it be done?

What are the needed 

resources (including 

staff development)?

What are the costs
What are success 

indicators?

Implement attendance 

incentive  program for 

students- Students receive 

healthy snack each 9 wks 

period for perfect 

attendance /instructional 

IAttendance  Goal Team, 

Counselor, Social Worker, 

Sims, CF, and Principal

Every 9 weeks Incentives

Sims Reports

Snacks

Recognition Certificates

Cost of snacks for incentives Attendance percentage 

will increase for students

Reduce  tardies and early 

student pick-ups

Encourage staff  perfect 

attendance

Matthews

Ongoing Recognition of staff / 

donations     

NA Increased staff attendance 

percentage rate

Utilize programs and 

activities ( Student council, 

Safety Patrol, Character 

Education,  Good Behavior 

in Cafeteria, Bully-Proofing) 

that promote character 

Teachers

Staff

Counselor

Principal

Teachers

Principal

2008-2010 Ongoing General funds NA Improved student and staff 

cohesiveness; decreased 

office referrals and 

incidents of conflict

Implement Crisis 

Intervention Plan

Principal

Teachers

Staff

2008-2010 Staff Development: 

Video, monthly fire drills, 

egress routes in each 

classroom, Tornado Drills, 

Lockdown drills

NA      Increased awareness of 

safety procedures by 

students and staff

Utilize PGA team to assess 

needs and provide 

intervention strategies for 

students at risk of 

academic failure.

Teachers

EC Resource Personnel

Counselor

2008-2010 

Weekly meetings for K-2 

and 3-5 grades alternating 

weeks

Staff development on PGA 

procedures

NA Increased awareness of 

perceptions; use of data 

results for areas needing 

addressing     

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing 

services for students assigned to alternative programs.



Implementing Getting 

Along curriculum and 

strategies including 

Chill-Out-Zones, Think 

it Through Sheets, 

Teachers

Counselor

Principal

General Funds

     Staff Development

On Getting Along

NA Reduced office referrals 

and student conflict; 

increased student problem 

solving

Continue to implement 

Behavior Support Team 

(BST) for chronic student 

behavior issues

Utilize Positive Recognition 

Strategy 

Principal

Teachers

(SFA contract)

NA NA Increased student 

recognition for positive 

behavior; reduced 

incidents of student 

disruptions



LEA:  Guilford County

Requests for Waiver

1.                 Describe the waiver you are requesting.

 State how the waiver will be used.

 To purchase classroom materials and equipment needed for instructing students

Waiver Requests

School-Based Management and Accountability Program

School-Based Waiver Request for 2008-2011

LEA Code:  410

Pleasant Garden ElemSchool Code/School Name:

Provide appropriate materials and equipment that meet diverse student needs. Assist in efforts to close performance gaps among students. Enhance 

remediation and acceleration efforts. Provide students a challenging curriculum. 

3.                 State how the waiver will be used.

4.                 State how the waiver will promote achievement of performance goals.

Requests for Waiver

. Describe the waiver you are requesting.

     Textbooks (State Waiver)- Transfers to Classroom Materials/Instructional Supplies/Equipment are allowed. 

           Policy Code 3430(G.S. 115C-105.25

 Identify the law, regulation or policy from which an exemption is requested.

Students may be denied appropriate classroom materials and equipment needed for instruction.

2.                 Identify the law, regulation or policy from which an exemption is requested.



LEA:  Guilford County

To assign students to classrooms based upon needs. Provide more focused interventions to at-risk students. Reduce performance gaps among 

targeted student populations.

4.                 State how the waiver will promote achievement of performance goals.
Provide more focused interventions to at-risk students. Meet the needs of students. Reduce performance gaps among targeted student populations.

Requests for Waiver

1.                 Describe the waiver you are requesting.

Class size ( state waiver)- class size and daily teacher load limitations in grades K-3. (G.S. 115C-301)

2.                 Identify the law, regulation or policy from which an exemption is requested.

Students will be denied being assigned classes that specifically meet their needs. For Class size waiver, (G.S.115C-301)Request to ex- ceed K-3 state 

guidelines for class size.

3.                 State how the waiver will be used.

School Code/School Name: Pleasant Garden Elem

Waiver Requests

School-Based Management and Accountability Program

School-Based Waiver Request for 2008-2011

LEA Code:  410


