
School Name: RANKIN ELEMENTARY

As a result of this mission Rankin's students will become:

• successful academic achievers

• responsible decision makers, and

• respectful citizens.

School’s Vision Statement:

Guilford County Schools

2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

Rankin Elementary School will meet children where they are and take them to where they need to go in union with the cooperative efforts of 

home, school, and community. 



Current AYP  Status: Current ABC Status: Expected Growth

(Synthesized Narrative from Self-Assessment Exercises)

Self Assessment 

Rankin Elementary is a large and diverse elementary school serving Pre‐Kindergarten through 5th grade students. Our population of students consists of children 

from the United States, Mexico, and the continents of Asia and Africa. Our ethnic subgroups are: 53%African American, 21% Hispanic, 12% Asian, 1% African, 6% 

White, and 7% Multi‐Racial.

Rankin Elementary met AYP and ABC goals in 2008/2009. The school remains in School Improvement as defined by the state of North Carolina in reading. 

However the school made double digit growth in most subgroups in 2008/2009. 

In keeping with our vision to meet students where they are and to take them where they need to go; Rankin will continue to insure academic achievement of 

students utilizing small group instruction, learning centers in both reading and mathematics, tutoring for all students, SRA for reading intervention, dedicated 

academic teaching blocks for literacy and mathematics instruction, in addition to data driven instructional decisions.

Quality professional development remains a commitment for the 2009/2010 school year. On‐site training will be given for Singapore Math, Accelerated Reader, 

and Comprehension Toolkit. We will continue the utilization of Learning Focused Planning, Thinking Maps, Problem Solvers, Write from the Beginning, 

Vocabulary Development, and Test Magic.  Additionally, the staff will meet weekly and throughout the year for collaboratively professional development as is 

required by Guilford County Schools.

Achieved



Students identified in the All subgroup for math will increase proficiency by 10% from 68.1% to 74.9% as measured by the 2009/2010 NC EOG test.

Rankin Elementary will increase math proficiency by 30% from 63% to 81% as measured by the NC EOG and the K

‐

2 Assessment by 2011.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide 

for accelerated learning for students at risk of not meeting standards or making AYP.)

Key Strategy:

Have teachers and students utilize calculators daily in math.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Goal Summary Page

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Goal 1



Overall  SMART Goal: 

Target SMART Goal/Measure:

Rankin Elementary will increase reading proficiency by 30% as measured by the NC EOG and Reading Predictive Assessments by

2011.

Goal 2

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:

(Your overall goal will reflect a two to three year long-range goal)

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide 

for accelerated learning for students at risk of not meeting standards or making AYP.)

Specific foucsed reading comprehension training (K-5).

Rankin Elementary will increase reading proficiency by 30 percentage points as measured by the NC EOG and Reading Predictive Assessments.



To develop positive character traits to enhance social and academic growth.

(Your overall goal will reflect a two to three year long-range goal)

Goal 3

Key Strategy:

The Champion in You character education program, Phenomenal Bus, Golden Lunch Box, The "S" conduct program, NFL (Never Found Late) and NBA 

(Never Been Absent) attendance program.

Supporting Data for SMART GOAL: See Goal 3 Data Tab

To decrease office referrals by 10% each quarter.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide 

for accelerated learning for students at risk of not meeting standards or making AYP.)

Overall  SMART Goal: 



GOAL 1

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Rankin Elementary will increase math proficiency by 30% from 63% to 81% as measured by the NC EOG and the K

‐

2 Assessment by 2011.

Students identified in the All subgroup for math will increase proficiency by 10% from 68.1% to 74.9% as measured by the 2009/2010 NC EOG test.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:



QUARTERLY ACTION PLAN - GOAL 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

Our students are making high 

growth in math with an overall 

increase of 5.1 points in the All 

subgroup.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

A group of children that are 

close to being a subgroup has 

not been identified.  These 

children are impacting the 

amount of growth we make in 

math.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

We were able to grow students 

in all subgroups and our SWD 

made double digit growth.  We 

have made AYP for two years 

in math and we are out of 

sancations for math.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

We need to figure out what we 

did with our SWD subgroup 

that made such a difference in 

their performance and apply 

that treatment to our other 

subgroups.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.



P
la

n

Identify Key 

Strategy 

(Approach)

Have teachers and students 

utilize calculators daily in math.

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

    Math impact teachers.                  

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

                 

P
la

n Resources Needed 

during the current 

quarter

 Singapore math materials, 

Hands on Equation, Geolegs, 

NC math kits, math tool kits, 

and math centers.   

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

    Singapore math (Grades 1-

5) and enVision math training 

(K-5). 

                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Math nights by grade level. 

Math club provided by 

community agency.

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A. Classroom Walkthroughs A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B. Grade level MGMs, 

agendas, observations.

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C. Benchmark data. C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion 

Date
#1 Administrative team and teachers EOG results, benchmark data Sept. 4, 09
#2 Teachers Benchmark data Ongoing
#3 Principal Benchmark data Aug. 21, 
#4 Principal Benchmark data Sept. 21, 09
#5 Scheduling Committee Master Schedule Aug. 21, 

#6 Staff Development for Educators

Professional Development 

Schedule

Aug. 21, 

2009

#7 Teachers

Formative 

assessments/observations
Ongoing

#8 Teachers and Administrative Team Benchmark data Oct. 30, 

S
tu

d
y

Develop an understanding of base ten throughout all grades

A
c

t/
P

la
n

Target Goal Met?

Hire two half-time math impact teachers.

Quarter 1 Deployment Plan

Administer and analyze 1st quarter benchmarks to determine 2nd quarter plans.

Singapore math training (Grades 1-5)

Tutors for all grades
Math in the rotation for specials.

Analyze 2008/2009 EOG and Benchmark data.
Team teaching of content area subjects.

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures
Completion 

Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures
Completion 

Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures
Completion 

Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 2 Deployment Plan

Quarter 3 Deployment Plan

Quarter 4 Deployment Plan



Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Q
u
a
rt

e
r 

1
  

 

Click here to paste charts/tables from

Group 
Goal: Rankin’s  AYP Math Results 

 

Group Goal 

07/08 

Achieved 

2007/2008 

Goal 

2008/2009 

Achieved 

2008/2009 

Goal 

2009/2010  

All  50.1% 63.0% 69.3 % 68.1% 74.9% 

African America 47.1% 58.7% 64.6 % 65.6% 72.1% 

Hispanic 42.1% 60.7% 66.8 % 66.7% 73.3% 

Free/Reduced 48.0% 61.3% 67.4 % 66.5% 73.0% 

Limited English 35.3% 51.8% 56.9 % 58.1% 63.9% 

Students with 

Disabilities 

33.0% 47.7% 52.5 % 65.4% 71.9% 

      

 



GOAL 2

Rankin Elementary will increase reading proficiency by 30 percentage points as measured by the NC EOG and Reading Predictive Assessments.

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Rankin Elementary will increase reading proficiency by 30% as measured by the NC EOG and Reading Predictive Assessments by

2011.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)



QUARTERLY ACTION PLAN - GOAL 2

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

We have made positive growth 

in all subgroups, but our LEP 

subgroup needs the most 

attention.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

It does not tell us how much of 

an impact the absence of 

NCCLAS testing will have on 

our AYP results.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

We have made positive growth 

in all subgroups with double 

digit growth for the majority of 

our subgroups.  We met AYP 

and ABC status for the 

2008/2009 year.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

To figure out what we did with 

our SWD subgroup that made 

such a difference and apply 

that treatment to our other 

subgroups.

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  



P
la

n

Identify Key 

Strategy 

(Approach)

Specific foucsed reading 

comprehension training (K-5).

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

    Consultants:  Bobby 

Robinson (Comprehension 

Toolkit)

                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

     Toolkit materials for K-5, 

Classroom libraries, SRA 

materials, Nonfiction Text 

materials

                 

P
la

n Resources Needed 

during the current 

quarter

     Toolkit materials for K-5, 

Classroom libraries, SRA 

materials, Nonfiction Text 

materials

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

     Toolkit training (K-5)                  

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Parent Conferences, Lunch to 

Learn, Literacy nights, 

Community reading volunteers 

through CIS.

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A. Classroom walkthroughs A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B. Grade level MGMs, 

agendas, observations.

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C. SRA data, DIBELS data, 

benchmarks.

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion 

Date
#1 Administrative Team and Teachers SRA and 3rd quarter benchmark Aug. 28, 
#2 Teachers, literacy team, consultants Benchmarks, SRA data Ongoing
#3 Principal Benchmarks, SRA data Aug. 21, 
#4 Principal Benchmarks, SRA data Ongoing

Target Goal Met?

Quarter 1 Deployment Plan

Develop notebooks for lesson

Monitor strategies

Trained teachers
Teacher directed instruction weekly

S
tu

d
y

A
c

t/
P

la
n

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Continue



Steps Person(s) Responsible Measures
Completion 

Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures
Completion 

Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures
Completion 

Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 3 Deployment Plan

Quarter 2 Deployment Plan

Quarter 4 Deployment Plan



Goal 2 Data Worksheet
Q

u
a

rt
e

r 
1

  
 

Supporting Data for SMART GOAL 2:
Click here to paste charts/tables from

 

Rankin’s  AYP Reading Results 

 

Group Goal 

07/08 

Achieved 

2007/2008 

Goal 

2008/2009 

Achieved 

2008/2009 

Goal 

2009/2010  

All  43.2 % 31.9 % 37.1 % 42.1% 46.3% 

African America 43.2 % 31.4  % 33.8 % 44.4% 48.8% 

Hispanic 43.2 % 26.8 % 32.5 % 40.7% 44.7% 

Free/Reduced 43.2 % 30.4 % 34.5 % 39.7% 43.6% 

Limited English 43.2 % 23.2% 26.4% 23.5% 25.8% 

Students with 

Disabilities 

43.2 % 18.2 % 20.6 % 40.4% 44.4% 

 



GOAL 3

Supporting Data for SMART GOAL: See Goal 3 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

To develop positive character traits to enhance social and academic growth.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

To decrease office referrals by 10% each quarter.



QUARTERLY ACTION PLAN - GOAL 3

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

Our students experience 

difficulty on the buses more 

than in their classrooms.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

The major factor that impacts 

misbehavior on the bus is not 

identified.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

Office referrals are fewer for 

the school day (instructional 

time).

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

The improvement of bus 

behavior.

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.



P
la

n

Identify Key 

Strategy 

(Approach)

The Champion in You 

character education program, 

Phenomenal Bus, Golden 

Lunch Box, The "S" conduct 

program, NFL (Never Found 

Late) and NBA (Never Been 

Absent) attendance program.

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

   Shauna Swann (Counselor), 

Roni Bryant (AP), St. James 

Men's group, Robin Jackson 

(Social Worker)  

                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

     Certificates and books, 

prizes for various clubs, funds 

for luncheons.

                 

P
la

n Resources Needed 

during the current 

quarter

     Certificates and books, 

prizes for various clubs, funds 

for luncheons.

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

     The Champion in You (K-5) 

training.

                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Lunch to Learns mtgs., Parent 

conferences, 

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A. Observations A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B. Observations, display of 

certificates

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C. Number of office referrals C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 Sporty Jeralds Certificates, office referrals Aug. 20, 
#2 Roni Bryant, St. James Men's Group Certificates, office referrals Ongoing
#3 Robin Jackson, Shauna Swann Certificates, office referrals Ongoing

S
tu

d
y

Train staff on the Champion in You character development program.

A
c

t/
P

la
n

Quarter 1 Deployment Plan

Target Goal Met?

Establish Phenomenal Bus program, Golden Lunch Box, and "S" conduct programs.
Continue NFL and NBA program.

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 2 Deployment Plan

Quarter 3 Deployment Plan

Quarter 4 Deployment Plan



Goal 3 Data Worksheet
Q

u
a

rt
e

r 
1

  
 

Supporting Data for SMART GOAL 3:
Click here to paste charts/tables from

Quarterly Bus Referrals 

2008/2009 

 

Q1 Q2 Q3 Q4 

15 28 32 40 

 



Name Position or Role Signature Date

Geraldine Russ Cox Principal On File Sept. 9, 2009

Veronica Bryant Assistant Principal On File Sept. 9, 2009

Christine Carter Certified Staff On File Sept. 9, 2009

Julie Turner Certified Staff On File Sept. 9, 2009

Cortney Quimby Certified Staff On File Sept. 9, 2009

Margaret Millar Certified Staff On File Sept. 9, 2009

Jennifer Haithcock Certified Staff On File Sept. 9, 2009

Olga Todman Certified Staff On File Sept. 9, 2009

Marian Kanipes Certified Staff On File Sept. 9, 2009

Cecilia Antahades Certified Staff On File Sept. 9, 2009

Kadis Hull Certified Staff On File Sept. 9, 2009

Belva Hamer Certified Staff On File Sept. 9, 2009

Peggy Matier Certified Staff On File Sept. 9, 2009

Sharon Garrison Classified Staff On File Sept. 9, 2009

Donna Williams Parent On File Sept. 9, 2009

School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be 

included):

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)



Date of Approval by Staff: 9/9/2009 Results (% Approval): 100%

Principal’s Signature: Gerri Cox - On File Date: 09/09/09

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: Dr. Phyllis Martin - On File Date: 09/25/09

Approved by GCS Board of Education: Date:

Approved by Staff:     

Approvals



Name Position or Role Signature Date

Drop Down Menu

Curriculum Officer

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)

Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:



LEA: Guilford County Schools School:      Rankin Elem

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

Not Yet Addressed In Progress Need Assistance NA

Strategy (What is your plan?) (Please describe.) (Please describe.) (Provide explanation.)

Ensure all students have recess 

and / or physical activity during the 

school day and that it is not taken 

away as punishment.  Indicate if 

this is in progress or not yet 

addressed.

       Students have daily recess and 

Physical Education with P.E. 

specialists weekly.    

           

Action Plan for Healthy Students in Safe, Orderly and Caring Schools  



Strategy Yes No Time over 180 days

Provide physical education for 

every student taught by a physical 

education teacher.  Check the 

appropriate “yes” or “no” box and 

list the exact number of minutes in 

PE over the 180-day school year.

     X       2880 minutes

Provide physical activity and/or 

recess for every student.  List the 

exact number of minutes provided 

for recess and/or physical activity 

over the 180-day school year.

               2770 minutes  

Strategy Not Yet Addressed In Progress
Need Assistance (Please 

describe.)

Implement a coordinated school 

health program.  Indicate if this is 

in progress or not yet addressed 

by the school.

     The Physical Education 

teachers are following the district 

wide SPARK program.

     



At Our School In Our LEA Unsure
Need Assistance (Please 

describe.)

We have a School Health Advisory 

Council.  Check all that apply.

      X      

Need Assistance (Please 

describe.)

    The Jump Rope for Heart, Fitness America, Presidential Fitness Program,

Jump Rope Club, Soccer Club, and Community in Schools Fitness and

Nutritional programs coordinated by Physical Education Teacher and

Community in Schools Coordinator. 

What other areas of Coordinated 

School Health Programs are you 

working on implementing in your 

school?  Please explain.



¸ Student code of conduct and designated consequences for violating the code

¸ Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

¸ Measurable objectives for improving school safety and order

¸ Professional development clearly matched to the objectives for improving school safety and order

¸ Plans to work with local law enforcement and court officials to ensure safety

¸ Methods of providing a safe physical environment

¸ Parent involvement in planning for school improvement, safety, and alternative education placements

¸ School has programs, strategies and/or activities that promote good behavior/citizenship

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan.  The following 

are components of that plan:

Safe Schools Plan

¸

¸

School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of 

school safety and climate
¸

Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or 

disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them 

from the classroom when necessary



What will be done?
Who will be in 

charge?
When will it be done?

What are the needed 

resources (including 

staff development)?

What are the costs
What are success 

indicators?

We will maintain a

safe and orderly

environment. The

GCS code of

conduct along with

local

ALL Rankin

Elementary faculty

members are in

charge of

establishing a safe

and orderly

Daily N/A N/A Success will be

measured by the

amount of

discipline referrals

that are submitted

to administration
Teachers will track

the progress of all

students and

recommend any

student that is at

risk of not reaching

Guidance

counselor, IST team

members,

administration, and

classroom teachers

Teachers will track the

progress of students

daily through

observation. The IST

team will meet at least

once per month.

Continue

training new

members of

the IST team.

N/A Student report

cards and teacher

observations.

Provide services for

students assigned

to alternative

programs.

AL (Advanced

Learner),EC

(Exceptional

Children), and ESL

(English as a Second

Language) teachers

Students will be served

according to their

individual needs that are

stated on the

individualized education

plans.

Teachers will

continue to be

trained in Best

Practices for

EC, AL, and ESL

students.

N/A Student report

cards and teacher

observations.

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing 

services for students assigned to alternative programs.



LEA:  Guilford County

Requests for Waiver

1.                 Describe the waiver you are requesting.

Waiver Requests

School-Based Management and Accountability Program

School-Based Waiver Request for 2008-2011

LEA Code:  410

Rankin ElemSchool Code/School Name:

3.                 State how the waiver will be used.

4.                 State how the waiver will promote achievement of performance goals.

2.                 Identify the law, regulation or policy from which an exemption is requested.


