
School Name: REEDY FORK ELEMENTARY

      

  Our school community is a top performing school which embraces diversity where students are globally competitive, responsible citizens who 

work to their highest ability daily in a healthy and safe environment.

School’s Vision Statement:

Guilford County Schools

2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

    

  Reedy Fork Rangers are environmental ambassadors who enjoy and value learning and will perform at their highest ability daily.



Current AYP  Status: Current ABC Status: High Growth

(Synthesized Narrative from Self-Assessment Exercises)

Self Assessment 

      Reedy Fork Elementary School is situated in northeast Guilford County off Highway 29N and serves approximately 440 students of varying ethnic and 

socioeconomic backgrounds (AI-.8%; Asian-1%; HISP-26.5%; BLK-33.7%; WHT-31.5%; MR-6.4%).  It is a great environment for both working and learning.

In order to better meet the diverse needs of all our learners we continue to place an emphasis on balanced literacy with an increased focus on guided reading.  

Our teachers utilize data from the DRA, QRI, Benchmarks, DIBELs, EOGs and other K-2 assessments to guide their instruction.  Daytime tutors support reading 

and math instruction in grades three through five.

Reedy Fork faces some additional challenges during the 2009-2010 school year and in future years.  There is an ongoing need for more daytime tutors to better 

serve the diverse needs of our learners in all grades, not just third through fifth.  We are also working to develop a comprehensive and linear writing program for 

our K-5 students that will allow them to achieve a higher level of growth in writing.

 

In order to achieve improvement in the coming years we plan to better utilize curriculum maps and mini assessments in K-5 to allow our staff to better use 

formative data throughout the school year.  We will continue to focus on increasing student math and reading  performance and foster community, parent and 

family relationships in order to supplement volunteer and tutoring efforts. 

Achieved



Goal Summary Page

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Goal 1

By 2011, 85% of the students in grades K-5 will be at or above grade level in math as determined by summative K-2 assessments and EOG data.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Key Strategy:

ESOL and EC students not proficient in math will receive one hour of additional direct instruction per week in math beyond their normal math instruction.  The 

instruction will be focused in math vocabulary development. The data collected during the first quarter should show a high rate of proficiency in vocabulary 

development and should be reflected in both K-2 math assessments and 3-5 benchmark scores. This information will indicate to our staff that the increased 

focus on vocabulary development has benefited our students—not just in improved test scores but in a better understanding of math concepts taught.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

By June, 2010, the ESOL students in grades K-5 proficient in math will increase by 20%, from 50% to 70%, as measured by summative K-5 assessments and 

EOG data.      2010—70%, 2011-85%

By June, 2009, the EC students in grades K-5 proficient in math will increase by 25%, from 43% to 68%, as measured by summative K-5 assessments and 

EOG data.     2010—68%,  2011--85%



By June, 2010, the ESOL students at Reedy Fork in grades K-5 proficient in reading will increase by 34.4%, from 16.6% to 51%, as measured by summative K-

2 assessments and EOG data.  2010-51%  2011-85%

By June, 2010, the EC students at Reedy Fork in grades K-5 proficient in reading will increase by 31%, from 23.1% to 54.1%, as measured by summative  K-2 

assessments and EOG data.    2010-54.1%   2011-85%

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Key Strategy:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

ESOL students and EC students not proficient in reading will receive one hour of additional direct instruction per week in reading beyond their normal reading 

instruction.  The instruction will be focused, explicit teaching of academic vocabulary to further build background knowledge and increase reading 

comprehension

Target SMART Goal/Measure:

By 2011, 85% of the Reedy Fork students in grades K-5 will be at or above grade level in reading as determined by summative K-2 assessments and EOG 

data.

 2010--61.0 to73%   2011--73 to 85%

(Your overall goal will reflect a two to three year long-range goal)

Goal 2
Overall  SMART Goal: 



Key Strategy:

Inform and engage parents and families of opportunities for involvement in their child’s education.

     

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Overall  SMART Goal: 

Goal 3

By 2011, 80% of parents and families at Reedy Fork will be involved in their children’s education as evidenced by attendance at parent conferences, responses 

to school communications, and staff and PTA requests for assistance in school activities.

     2010-65%      2011-80%

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Target SMART Goal/Measure:

By June, 2010, 65% of parents and families at Reedy Fork will be involved in their children’s education as evidenced by attendance at parent conferences, 

responses to school surveys, and staff and PTA requests for assistance in school activities.

        2010--65%           2011--80%

(Your overall goal will reflect a two to three year long-range goal)



GOAL 1

Supporting Data for SMART GOAL: See Goal 1 Data Tab

By 2011, 85% of the students in grades K-5 will be at or above grade level in math as determined by summative K-2 assessments and EOG data.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 
(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By June, 2010, the ESOL students in grades K-5 proficient in math will increase by 20%, from 50% to 70%, as measured by summative K-5 assessments and 

EOG data.      2010—70%, 2011-85%

By June, 2009, the EC students in grades K-5 proficient in math will increase by 25%, from 43% to 68%, as measured by summative K-5 assessments and 

EOG data.     2010—68%,  2011--85%



QUARTERLY ACTION PLAN - GOAL 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

HISP and SWD student scores 

remain  areas of weakness but 

have shown improvements in 

some areas. The large group 

of SWD in fifth grade has now 

moved on to middle school.  

This year's largest group is in 

fourth grade.  We also have a 

large group of SWD in thrid 

grader.  Both groups will 

receive extra attention.  

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

Data does not reflect mobility 

of students.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

White, AA, and FRL subgroup 

performances were  strengths.        

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

HISP and SWD need focused 

interventions.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.



P
la

n

Identify Key 

Strategy 

(Approach)

ESOL and EC students not 

proficient in math will receive 

one hour of additional direct 

instruction per week in math 

beyond their normal math 

instruction.  The instruction will 

be focused in math vocabulary 

development. The data 

collected during the first 

quarter should show a high 

rate of proficiency in 

vocabulary development and 

should be reflected in both K-2 

math assessments and 3-5 

benchmark scores. This 

information will indicate to our 

staff that the increased focus 

on vocabulary development 

has benefited our 

students—not just in improved 

test scores but in a better 

understanding of math 

concepts taught.

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

 Principal, CF, and EC, ESOL, 

classroom teachers, and DATA 

Team

                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

 GEMS, Calculators, Study 

Island, Interns from NEHS and 

area colleges and universities, 

Parent volunteers, Working on 

the Work,  

                 

P
la

n Resources Needed 

during the current 

quarter

Increased time for tutors in 

classrooms

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

 *CF will lead mini sessions at 

least once a month (during 

MGM) with all staff to ensure 

fidelity of implementation. 

*Math Team will meet monthly 

(more as needed) to analyze 

data and develop strategies for 

                 



P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

*Tutor and volunteer 

opportunities

*Workshop with ESOL parents 

on how to help your child in 

school (by ESOL teacher)

*Review 1st quarter data at 

Leadership meetings

*Review the SIP at Open 

House PTA

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A. Benchmarks  and   K-2 

Assessments for 1st quarter 

and observations of tutorials 

during I/E times.

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.  Check lists developed by 

Grade Level Teams and 

Benchmarks and K-2 

Assessments     

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C.  1st quarter K-2 

Assessments and 1st quarter 

Benchmark assessments

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and identify 

new strategy

                            current strategy and 

identify new strategy

S
tu

d
y

A
c

t/
P

la
n

Target Goal Met?

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1 Principal, CF Feedback from staff 09/22/09

#2 Grade levels

Lists, schedules, assessments and 

plan for sharing

10/01/09

#3 Grade level teams List of students 9/25/2009

#3 Principal, CF Open House Agenda 10/09/09

#4 Grade level teams, Principal, CF Vocabulary Check Off Lists

Throughout 1st 

quarter

#5 Leadership Team

Teachscape, Observations, and 

analysis of data from check off lists

Throughout 1st 

quarter

#6 Leadership Team Data End of 1st 

quarter#7 Leadership Team Changes End of 1st 
#9

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 3 Deployment Plan

Quarter 4 Deployment Plan

Share plan with parents

Share plan with staff.

Meet as grade levels and update vocabulary lists , schedule for introduction of words, 

method of assessment and sharing of vocabulary with specialists .

Quarter 2 Deployment Plan

Report data and use information to analyze results

Identify target group of students

Quarter 1 Deployment Plan

Evaluate and make necessary changes.

Monitor for fidelity of implementation.

Monitor for student mastery of math targeted vocabulary twice monthly.



Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Q
u

a
rt

e
r 

1
  
 

08 K-2 Math Summative Assessment Scores:  ALL—92.4%

                                        Grade K-94.3%  Grade 1—90.5%   Grade 2—92.4%

Click here to paste charts/tables from
Math 

Group Year Grade 3 Grade 4 Grade 5 All 3-5 

All Students 2009 
2008 

80.9   
75.0 

82.4  
71.6 

76.8   
70.3 

72.7  
80.0 

Black 2009 
2008 

76.9    
75.0 

78.3    
81.8 

78.6    
81.3 

 

Hispanic 2009 
2008 

82.4   
58.3 

63.6  
46.2 

54.5   
44.4 

 

Multi-Racial 2009 
2008 

            
83.3 

  

White 2009 
2008 

90.5    
84.6 

>95.0    
76.0 

84.0   
88.9 

 

Economically 
Disadvantaged 

2009 
2008 

79.4    
71.4 

79.2    
60.0 

69.2    
71.4 

 

Limited English 
Proficient 

2009 
2008 

50.0   
50.0 

62.5     
28.6 

37.5  

Students with 
Disabilities 

2009 
2008 

33.3 42.9   
60.0 

53.8  

 



Q
u

a
rt

e
r 

2
  
 



Q
u

a
rt

e
r 

3



Q
u

a
rt

e
r 

4



GOAL 2

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By 2011, 85% of the Reedy Fork students in grades K-5 will be at or above grade level in reading as determined by summative K-2 assessments and EOG data.

 2010--61.0 to73%   2011--73 to 85%

By June, 2010, the ESOL students at Reedy Fork in grades K-5 proficient in reading will increase by 34.4%, from 16.6% to 51%, as measured by summative K-2 

assessments and EOG data.  2010-51%  2011-85%

By June, 2010, the EC students at Reedy Fork in grades K-5 proficient in reading will increase by 31%, from 23.1% to 54.1%, as measured by summative  K-2 

assessments and EOG data.    2010-54.1%   2011-85%

Supporting Data for SMART GOAL: See Goal 2 Data Tab



QUARTERLY ACTION PLAN - GOAL 2

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

While both ESOL and SWD 

made progress, both groups 

still need targeted interventions 

to assure that this progress 

continues.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

The data does not account for 

new students whose scores 

were not available for last 

year's data.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

There was significant growth in 

ESOL students!

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  
There needs to be better 

communication between 

classroom and specialists 

about targeted vocabulary to 

assure integration of 

vocabluary into all aspects of 

the curriculum.

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.



P
la

n

Identify Key 

Strategy 

(Approach)

ESOL students and EC 

students not proficient in 

reading will receive one hour of 

additional direct instruction per 

week in reading beyond their 

normal reading instruction.  The 

instruction will be focused, 

explicit teaching of academic 

vocabulary to further build 

background knowledge and 

increase reading 

comprehension

           

P
la

n

Person(s) 

Responsible for 

ensuring the strategy 

is deployed during 

the current quarter

 Principal, CF, and staff                  

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

 Literacy Framework Notebook, 

GEMS, Reading A-Z, 

Vocabulary A-Z, Scholastic 

Guided Reading Library, 

Reading Counts, Study Island, 

                 

P
la

n Resources Needed 

during the current 

quarter

 More tutoring hours during 

daytime hours

Classrooms leveled reading 

libriaries for each classroom

                 

P
la

n Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

DIBELs Refresher and practice 

session for K-2 staff

Attendance by staff members 

at ELA Teaching and Learning 

Sessions (GCS)  and sharing 

of the info gained with other 

staff members

                 



P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Review data at leadership team 

meeting with parent 

representatives, 

Review plan and data with 

parents at Open House PTA 

Meeting

Meet with ESL parents at 

Oakwood Homes before school 

starts to share school info.

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will you 

use to determine if 

the strategy was 

deployed? 

A. Check off lists for vocabulary 

mastery, Teachscape 

walkthrough data, K-2 

Assessment data, Benchmark 

data

A. A. A.

 B. What data will you 

use to determine if 

the strategy was 

deployed with 

fidelity? 

B. Same B. B. B.

 C. What data will you 

use to determine if 

the strategy 

impacted the overall 

goal or target goal?

C.  Same C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and identify 

new strategy

                            current strategy and 

identify new strategy

A
c
t/

P
la

n

Target Goal Met?

S
tu

d
y

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Continue



Steps Person(s) Responsible Measures Completion Date

#1 Leadership Team Number of Contacts Made
08/22/09

#2 Principal, CF, Teachers Vocabulary List documentation
09/22/09

#3 Grade level teams List of students 09/25/09

#4 Teachers Common Assessments

Throughout 1st 

quarter

#5 Leadership Team Observations

Throughout 1st 

quarter
#6 Leadership Team K-2 Assessments, Benchmarks, End of 1st 
#7 Leadership Team End of 1st 

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

Quarter 1 Deployment Plan

Monitor for student mastery of vocabulary words through school-developed check-off 

list .  Examine data  monthly at Grade Level Meetings.     

Monitor for fidelity of I/E implementation through observations.     

Quarter 2 Deployment Plan

Visit Oakwood Homes before school starts to share school info. with ESL families.

Report data and use data to analyze results

Update Reedy Fork targeted vocabulary lists (from those words identified by GCS  for 

each grade level) with vocabulary words for each week of the quarter.

Identify target group of students

Evaluate and make necessary changes.

Quarter 3 Deployment Plan

Quarter 4 Deployment Plan



#5

#6

#7

#8

#9

#10



Goal 2 Data Worksheet

Q
u

a
rt

e
r 

1
  
 

Supporting Data for SMART GOAL 2:

Click here to paste charts/tables from
Reading 

Group Year Grade 3 Grade 4 Grade 5 All 3-5 

All Students 2009 
2008 

67.6           
41.2 

63.2    
43.3 

52.2   
48.6 

61.0  
43.4 

Black 2009 
2008 

61.5    
42.9 

52.2    
45.5 

50.0    
50.0 

 

Hispanic 2009 
2008 

76.5   
8.3 

27.3  
23.1 

27.3   
22.2 

 

Multi-Racial 2009 
2008 

            
83.3 

  

White 2009 
2008 

76.2    
53.8 

86.7    
44.0 

64.0   
66.7 

 

Economically 
Disadvantaged 

2009 
2008 

64.7    
39.3 

41.7    
42.9 

46.2    
47.6 

 

Limited English 
Proficient 

2009 
2008 

33.3   
<5.0 

12.5     
<5.0 

<5.0  

Students with 
Disabilities 

2009 
2008 

16.7 14.3   
20.0 

38.5  

 



Q
u

a
rt

e
r 

2
  
 



Q
u

a
rt

e
r 

3



Q
u

a
rt

e
r 

4



GOAL 3

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By 2011, 80% of parents and families at Reedy Fork will be involved in their children’s education as evidenced by attendance at parent conferences, responses 

to school communications, and staff and PTA requests for assistance in school activities.

     2010-65%      2011-80%

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Target SMART Goal/Measure:

By June, 2010, 65% of parents and families at Reedy Fork will be involved in their children’s education as evidenced by attendance at parent conferences, 

responses to school surveys, and staff and PTA requests for assistance in school activities.

        2010--65%           2011--80%

Supporting Data for SMART GOAL: See Goal 3 Data Tab



QUARTERLY ACTION PLAN - GOAL 3

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

The available data indicates 

that participation in most 

activities is at about 50%.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

The data does not tell us how 

many families do not 

participate in any of the 

activities. 

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

A  percentage of families have 

a very high rate of participation.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

We feel that we need to 

continue to make the school 

welcoming to all families and 

are looking for more 

opportunities to provide 

experiences that do this.

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.



P
la

n

Identify Key 

Strategy 

(Approach)

Inform and engage parents and 

families of opportunities for 

involvement in their child’s 

education.

     

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

 Principal, CF, Parent 

Involvement Team and entire 

staff of Reedy Fork

                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Reedy Fork web page, 

Connect-Eds, PTA and 

classroom newsletters, and 

other communications from 

school 

                 

P
la

n Resources Needed 

during the current 

quarter

Paper and copy machine 

numbers for newsletters and 

other communications   

Money for incentive prizes for 

attendance at school events

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

     Our Iceberg is Melting read 

and discussed by staff

                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

 Stakeholders will be invited to 

participate in a variety of 

activities

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A. Log/sign-in sheet for 1st 

quarter parent activities

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B. Same as above B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C. Same as above C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1

Counselor, ESOL and EC 

Departments Agenda 8/22/09

#2 CF Calendar 8/25/09

#3 Principal ongoing

#4 Principal, Staff Plan 9/15/09

#5 CF Web page ongoing

#6 Staff Newsletter ongoing

#7

Media Specialist, CF, ESOL Specialist, 

and Principal Survey 10/23/09

#8 Staff

Sign report card / Parent Contact 

Lot

End of 1st 

quarter

Quarter 1 Deployment Plan

S
tu

d
y

A
c

t/
P

la
n

Target Goal Met?

Continue to post opportunities for involvement on Reedy Fork web page

Teachers will continue to send home regular newsletters to parents and families     

Schedule at least two parents conferences per year (end of 1st and 3rd quarters) and 

additional conferences as needed     

Schedule a parent meeting at Oakwood Homes to share school info. with families there.

Initiate a Respectful and Responsive Services initiative throughout our building.

Investigate/ survey interest for opening Reedy Fork media center and computer lab one 

night per week for family use.

Continue to post Activity calendar  where parents and families can see available 

opportunities for involvement

Continue to use school wide Connect-eds to communiciate opportunities for 

involvement with parents and families

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 4 Deployment Plan

Quarter 3 Deployment Plan

Quarter 2 Deployment Plan



Goal 3 Data Worksheet

Q
u

a
rt

e
r 

1
  
 

Supporting Data for SMART GOAL 3:

Click here to paste charts/tables from

During the 08-09 school year the following parent contacts were made:  
Connect-Ed calls--60+
--12 web site updates (not including calendar)
--activity calendar was posted at main entrance monthy
--teacher scheduled at least two conferences during the year
attendance was 90% in grades K-2, less in 3-5
--weekly/monthly newsletters were sent



Q
u

a
rt

e
r 

2
  
 



Q
u

a
rt

e
r 

3



Q
u

a
rt

e
r 

4



Name Position or Role Signature Date

Patricia O'Malley Certified Staff signature on file 09/28/09

Katrina Lutz Certified Staff signature on file 09/28/09

Denise Schroeder Principal signature on file 09/28/09

Janet Young Certified Staff signature on file 09/28/09

Mona Hales Certified Staff signature on file 09/28/09

Andrea Cox Certified Staff signature on file 09/28/09

Donna Walters Certified Staff signature on file 09/28/09

Karen Meier Certified Staff signature on file 09/28/09

Amy Harrison Certified Staff signature on file 09/28/09

Melanie Johnson Certified Staff signature on file 09/28/09

Paula Harrison Certified Staff signature on file 09/28/09

Renee Griffin Classified Staff signature on file 09/28/09

Nicole Shea Parent signature on file 09/28/09

Rhonda Allen Parent signature on file 09/28/09

Heather Jones Parent signature on file 09/28/09

Tracy Brown Parent signature on file 09/28/09

Darlene Freeman-Bailey Parent signature on file 09/28/09

Sam Myrick Parent signature on file 09/28/09

Loury Floyd Parent signature on file 09/28/09

School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be 

included):

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)



Date of Approval by Staff: 09/28/09 Results (% Approval): 100%

Principal’s Signature: on file Date: 09/28/09

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: John Modest (on file) Date: 10/02/09

Approved by GCS Board of Education: Date:

Approved by Staff:     

Approvals



Name Position or Role Signature Date

Denise Schroeder Principal signature on file 09/28/09

Paula Harrison Curriculum Facilitator signature on file 09/28/09

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)

Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:



LEA: Guilford County Schools School:      Drop Down Menu

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

Not Yet Addressed In Progress Need Assistance NA

Strategy (What is your plan?) (Please describe.) (Please describe.) (Provide explanation.)

Ensure all students have recess 

and / or physical activity during the 

school day and that it is not taken 

away as punishment.  Indicate if 

this is in progress or not yet 

addressed.

           In progress--this is indicated in 

classroom daily schedules (see 

principal or CF for copies)

           

Strategy Yes No Time over 180 days

Provide physical education for 

every student taught by a physical 

education teacher.  Check the 

appropriate “yes” or “no” box and 

list the exact number of minutes in 

PE over the 180-day school year.

     Yes--taught by Lisa Pursley       1 class per week lasting 40 

minutes 

40 x 36=1440 minutes per year

Provide physical activity and/or 

recess for every student.  List the 

exact number of minutes provided 

for recess and/or physical activity 

over the 180-day school year.

     Yes--daily except on days when 

class has PE with physical 

education teacher.  May be outside 

on either playground, exercise 

track, walking track, or other area 

of campus or may be at various 

times throughout day using 

activities in Be Active publicaiton

           40 minutes of PE per week 

and 30 minutes of activity per day 

remaining 4 days per week=160 

per week x 36 weeks=5760 

minutes per year

Action Plan for Healthy Students in Safe, Orderly and Caring Schools  



Strategy Not Yet Addressed In Progress
Need Assistance (Please 

describe.)

Implement a coordinated school 

health program.  Indicate if this is 

in progress or not yet addressed by 

the school.

In progress

     

At Our School In Our LEA Unsure
Need Assistance (Please 

describe.)

We have a School Health Advisory 

Council.  Check all that apply.

     Yes--Part of our Parent 

Involvement Team

Yes      

Need Assistance (Please 

describe.)

     *Fitness Clubs for 4th and 5th graders

     *Fitness Day for K-5--Sept. 22--early release day

     *Staff Walking Club

     *Growth and Human Dev. For 4th and 5th graders

     *2nd grade classes have dental health presentations

     *All grades follow the NCSCOS for health, fitness, and PE.

What other areas of Coordinated 

School Health Programs are you 

working on implementing in your 

school?  Please explain.



 Student code of conduct and designated consequences for violating the code

 Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

 Measurable objectives for improving school safety and order

 Professional development clearly matched to the objectives for improving school safety and order

 Plans to work with local law enforcement and court officials to ensure safety

 Methods of providing a safe physical environment

 Parent involvement in planning for school improvement, safety, and alternative education placements

 School has programs, strategies and/or activities that promote good behavior/citizenship

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan.  The following 

are components of that plan:

Safe Schools Plan





School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of 

school safety and climate


Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or 

disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them 

from the classroom when necessary



What will be done?
Who will be in 

charge?
When will it be done?

What are the needed 

resources (including 

staff development)?

What are the costs
What are success 

indicators?

Make students and parents 

aware of the GCS Student 

Code of Conduct and 

designated consequences 

by sending home the GCS 

Student Handbook.

Principal Within the first 2 weeks of 

school

Copies of the GCS Student 

Handbook and student 

parent verification forms

GCS costs for printing, time 

to distribute handbooks, 

and collect signed forms

100% return rate of signed 

verification forms

Maintain safe and orderly 

learning environment

Principal Thrroughout the school 

year

PBS materials, staff 

development, Safe and 

Successful School, GCS Code 

of Conduct, posted 

classroom and school 

expectations

Cost of copying materials, 

time

Fewer office referrals and 

shot-term suspensions

Conduct forma 

assessments to identify 

students at risk of academic 

failure

Curriculum facilitator, 

Principal

Quarterly Qualative  Reading Inventory 

(QRI), DRA, DIBELs, GCS 

Benchmarks, EOG data

Cost of QRI and DRA, DIBELs 

materials and training, 

copying, and time.

Improved student 

performance

Identify and serve the 

needs of students engaging 

in disorderly behavior

Principal and staff Ongoing PBS training, IST training, PBS 

Team, IST team, counselor, 

Check In/Check Out training

Time, Training of teams Fewer office referrals and 

shot-term suspensions

Recognition programs to 

promote good behavior and 

citizenship

Principal and staff Ongoing Awards, digital camera for 

pictures

Cost of awards, camera, 

photo paper, and time

Fewer office referrals and 

shot-term suspensions

TO use IST to identify, 

serve, and monitor the 

progress of at-risk students

Principal, IST Co-

chairperson

Ongoing GCS training for IST members Improved achievement and 

fewer discipline referrals

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing 

services for students assigned to alternative programs.



To utilize Second Step, 

Lunch Buddies, and PBS

To utilize Safety/Crisis and 

Emergency Plans including 

fire/tornado drills and 

lockdowns, as well as to 

meet fire, safety, and OSHA 

codes and regulations

Principal, staff , parents and 

other volunteers

Principal, staff, parents, 

students

Ongoing

Ongoing

Materials

Development of school-wide 

crisis emergency plans

Fire Marshall

Teacher

Handbook

School Safety Officers

First Responders Training

Diabetes Training

Student Code of Conduct

Reduce discipline referrals 

and suspension rates

A safer building for 

everyone

Through federal, state and 

local funds, offer a 

continuum of services for 

students who are 

behaviorally and/or 

academically at risk, 

including tutoring at various 

times.  School services 

include conferences with 

principals and teachers, and 

individual counseling.  

When needed we offer 

referrals to outside 

agencies.

Principal, Teachers, 

Counselor

Ongoing Curriculum Facilitator  Tutors Accountability funds Improved achievement and 

fewer discipline referrals

To provide a safe and 

orderly learning 

environment through use 

of phones, walkie talkies, 

school-wide PBS, policy for 

school visitors, arrival and 

dismissal procedures, 

assigned duty stations for 

staff at opening, lunch and 

dismissal.  Use of safety 

patrols throughout the day.

Principal, Staff, Patrols Ongoing A safer building for all t 

enjoy



Enhance student to student 

interactions with an 

emphasis on zero tolerance 

for bullying

Principal, Staff, Counselor Ongoing Counselor, Staff, Principal 2nd Step materials, PBS 

materails

Improved school climate



LEA:  Guilford County

3.                 State how the waiver will be used.

(a) Transfer Textbook Funds to  Instructional Fund (411) 

(b) Transfer Instructional Funds (411) to Textbook Fund

(c)  Transfer of funds from non-instructional support personnel to hire teachers as well as adding 3% of these funds to Staff Development funding.. 

(d) Staff Development Funds (State Waiver).  Funds for staff development can be transferred for any purpose. LEAs must

allot 75% (if state funds) to schools. 

(e) Allow access to funds when our school has a teacher vacancy to be transferred to instructional or textbook fund.

(f) To waive Reedy Fork Elementary School’s Exceptional Children’s Department right to the same textbooks as the rest of the student population and, 

instead, be allowed to order textbooks or other materials that are more suited to the academic level of the children being served.”

G.S. 115C-105.25, Budget Flexibility, provides for maximum flexibility in the use of funds.  When a school improvement plan is accepted under G.S. 

115C-105.22, the local board of education may transfer and approve transfers of funds between funding allotment categories.  Policy Code for 

transferring of Staff Development funds 3430 (G.S.115C-105.27)

2.                 Identify the law, regulation or policy from which an exemption is requested.

Requests for Waiver

1.                 Describe the waiver you are requesting.

Waiver Requests

School-Based Management and Accountability Program

School-Based Waiver Request for 2008-2011

LEA Code:  410

Reedy Fork ElementarySchool Code/School Name:



a. They will add additional certified personnel (lower class sizes).

b. They will allow the purchase instructional supplies needed to enhance curriculum

c. Waiver will allow purchase of textbooks required of program initiated by SIP and provide sufficient textbooks for students to complete

d. With textbooks, classroom and homework assignments can be completed independently

e. Waivers will assist in efforts to close performance gaps among students.  

f. Enhance remediation and acceleration efforts.

4.                 State how the waiver will promote achievement of performance goals.

gaps among students.  Enhance remediation and acceleration efforts.

b. Students will not be denied access to a sufficient number of textbooks.

c. Provide students a challenging curriculum.

d. Focus on Best Practices, including Math Initiative, Literacy Framework, Write from the Beginning and Empowering Writers Sessions and selected 

Educational Conferences

e. Students will be denied being assigned classes that specifically meet their needs.  It will also help in reducing class size and to assign students to 

classrooms based upon needs

f. Provide more focused interventions to at-risk students.  Meet the needs of students  Reduce performance gaps among targeted student populations.

g. Students may be denied focused interventions and assistance in certain areas.

h. To hire additional personnel to provide focused instruction based upon diverse student needs and/or additional materials and equipment needed for 

instructing students.

i. Provide additional personnel for focused interventions


