
School Name: SEDGEFIELD ELEMENTARY

Belief Statements:

• Children learn differently.

• Diversity is valued and all students contribute to the strength of our school.

• A positive, nurturing school climate will enhance all students’ emotional, physical and academic development.

• A home/school community partnership is essential in providing each student the support needed to be successful.

• Students should be actively engaged in relevant learning opportunities that continue to promote high achievement.

• The commitment of all staff to high quality standards, expectations, and performance will enhance student success.

• All educators and staff members must be continuous learners.

• Modeling honesty, respect and other positive character traits is best achieved through the collaborative effort of the home/school community.

School’s Vision Statement:

Guilford County Schools

2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

Sedgefield Elementary School is a part of a culturally diverse learning environment, where children can achieve their highest potential in a 

positive and nurturing atmosphere.  In collaboration with parents and community, we provide our students with opportunities to become 

responsible citizens and lifelong learners.



Current AYP  Status: Current ABC Status: No Growth

(Synthesized Narrative from Self-Assessment Exercises)

Self Assessment 

Not Achieved

Sedgefield Elementary is a diverse school with a variety of strengths.  We as a staff, possess a core belief that all 
students can and will achieve in a nurturing and safe environment.  We are a stable, unified group of professionals 
committed to supporting the overall growth and development of our students within their home community. 
 
The data gathered during the 2007-2008 academic year reflects a need for our school to continue to improve by raising 
reading and math achievement throughout the school as well as increasing parental involvement.  As illustrated below an 
analysis of the data available at this time, shows a consistent growth in math within each subgroup.  
 

Math Proficiency 
 

Subgroup 2006-2007 2007-2008 

All 65.2%  66.5% 

African American 45.7% 56.7% 

Asian 85% N/A 

Hispanic 67.9% 73.5% 

Free/Reduced Lunch 63.9% 64.5% 

Limited English Proficiency 54.8% 63.5% 
 

 



Goal Summary Page

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Goal 1

 

By 2011, the percentage of students scoring proficient or above in math will increase 15% from 66.5% to 75.5% as measured by EOG scores.

By June of 2010, 3-5 percentage of proficient will increase from 69.9% to 72.8% as indicated in the table below and measured by EOG tests and summative 

math assessment for K-2.

Key Strategy:

Departmentalizing in grades 3rd & 5th; 4th grade has guided math and  guided reading with 1st -5th  inclusion of  EC, ESL and Day time tutors. We have also 

put 30 mins. I/E Time for grades K-5 with a math focus.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

0Class 2007-2008 2008-2009 2009-2010 2010-2011 

Kindergarten 74% 75% 77% 80% 

First 68% 69% 72% 73% 

Second 69% 70% 72% 74% 

Third 73.1% 75.8% 78% 80.1% 

Fourth 63.8% 67.4% 70.6% 73.6% 

Fifth 63.3% 67% 70% 73.2% 

Total Composite (3-5) 66.5% 69.9% 72.8% 75.5% 
 



0

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)By 2010, K-5 percentage of proficiency in reading will increase, as measured 

by DRA, DIBELS, QRI, benchmarks and EOG tests.

Departmentalizing in grades 3rd & 5th with 4th grade having Guided Reading on the grade level and1st -5th  inclusion of  EC, ESL and Day time tutors.

Target SMART Goal/Measure:

By 2011, the percentage of students scoring proficient or above in reading will increase from __44%___ to __48%____ as measured by EOG scores.

(Your overall goal will reflect a two to three year long-range goal)

Goal 2
Overall  SMART Goal: 

Class 2007-2008 2008-2009 2009-2010 2010-2011 

Kindergarten 63% 65% 67% 69% 

First 67% 69% 71% 73% 

Second 65% 67% 70% 73% 

Third 36% 46%   

Fourth 52% 37%   

Fifth 46% 51%   

Total Composite (3-5) 44% 44%   
 



Key Strategy:

Offer parent training and community outreach programs that foster school and community relationships

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Overall  SMART Goal: 

Goal 3

By 2011, we will increase parent participation in quarterly parent/teacher conferences from 50% to 80% as measured by conference data sheets.

Supporting Data for SMART GOAL: See Goal 3 Data Tab

0

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure: 
By June of 2009, Parent conferences will increase by 10% and our parents will have attended at least 2 quarterly parent/teacher 
conferences with a desired goal of quarterly attendance. 
 

Class 2007-2008 2008-2009 2009-2010 2010-2011 

Kindergarten 45% 50% 64% 76% 

First 47% 52% 66% 78% 

Second 48% 54% 68% 79% 

Third 48% 54% 66% 80% 

Fourth 53% 59% 69% 83% 

Fifth 58% 65% 73% 85% 

Total Composite (K-5) 50% 55% 68% 80% 
 



Goal 1

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By 2011, the percentage of students scoring proficient or above in math will increase 15% from 66.5% to 75.5% as measured by EOG scores.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

By June of 2010, 3-5 percentage of proficient will increase from 69.9% to 72.8% as indicated in the table below and measured by 
EOG tests and summative math assessment for K-2. 

Class 2007-2008 2008-2009 2009-2010 2010-2011 

Kindergarten 74% 75% 77% 80% 

First 68% 69% 72% 73% 

Second 69% 70% 72% 74% 

Third 73.1% 75.8% 78% 80.1% 

Fourth 63.8% 67.4% 70.6% 73.6% 

Fifth 63.3% 67% 70% 73.2% 

Total Composite (3-5) 66.5% 69.9% 72.8% 75.5% 
 



QUARTERLY ACTION PLAN - Goal 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

Our lowest subgroups are the 

ones making the most 

improvements

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

Which students are Free and 

reduced

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

Our diversity is celebrated with 

the improvement in our LEP 

and AA subgroups

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

Continue to move our LEP and 

AA subgroups to become more 

proficient

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.



P
la

n

Identify Key 

Strategy 

(Approach)

Departmentalizing in grades 

3rd & 5th; 4th grade has guided 

math and  guided reading with 

1st -5th  inclusion of  EC, ESL 

and Day time tutors. We have 

also put 30 mins. I/E Time for 

grades K-5 with a math focus.

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

     Jane Woodcock:

Title I math teacher

                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

  Using the Title I budget we will 

hire 5 during the day tutors to 

work with small groups   

                 

P
la

n Resources Needed 

during the current 

quarter

     Math initiative supplies                  

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

• 2nd-5th grade math initiative 

training

• K-1 in house staff 

development with curriculum 

facilitator

• K-5 training with Singapore 

Math and NCCTM conference.

                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Open House for parents Pre-k 

through 5 where math 

expectations will be addressed

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A.. GCS Benchmarks, quarterly 

K-2 math assessments and 

math report cards with specific 

areas designated for 

improvement

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.Grade level minutes with 

reflective feedback and graphs 

of student performance on 

quarterly assessments

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C.Benchmark and quarterly 

assessment results     

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

A
c

t/
P

la
n

Target Goal Met?

S
tu

d
y

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1 Janice Whitted Interview Log Sept. 28,2009
#2 Jane Woodcock Master Schedule Aug. 25, 2009
#3 Michele Meley registration log Oct. 29th and 
#4 Classroom teachers Graphs Oct.23, 2009
#5 Jane Woodcock Disaggregated data Oct. 23, 2009
#6 Whitted, Woodcock, Meley Minutes from MGMs Oct. 26, 2009

#7 Whitted, Woodcock, Meley Reflection Log Oct. 26, 2009
#8

#9

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 2 Deployment Plan

Send K-5 teachers to professional Development Tranings

Quarter 1 Deployment Plan

Grade level reflective dialogue sessions

Graph Individual math assessment data
Collect and review math assessment data

Secure Daytime Tutors
Schedule small flexible math groups during I/E time using EC, ESL, Classroom Teachers, 

Analyze results and determine next steps



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 4 Deployment Plan

Quarter 3 Deployment Plan



Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Q
u
a
rt

e
r 

1
  

 

 

Subgroup 2006-2007 2007-2008 2008-2009 2009-2010 

All 65.2%  66.5% 62.7 68.3% 

African American 45.7% 56.7% 58.8 65.0% 

Asian 85% N/A 63.6 69.1% 

Hispanic 67.9% 73.5% 63.6 69.1% 

Free/Reduced Lunch 63.9% 64.5% 61.4 67.2% 

Limited English Proficiency 54.8% 63.5% 60.0 66.0% 



Goal 2

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

  

By 2011, the percentage of students scoring proficient or above in reading will increase from __44%___ to __48%____ as measured by EOG scores.

Supporting Data for SMART GOAL: See Goal 2 Data Tab

 
Target SMART Goal/Measure: 
By 2010, K-5 percentage of proficiency in reading will increase, as measured by DRA, DIBELS, QRI, benchmarks and EOG 
tests. 

Class 2007-2008 2008-2009 2009-2010 2010-2011 

Kindergarten 63% 65% 67% 69% 

First 67% 69% 71% 73% 

Second 65% 67% 70% 73% 

Third 36% 46% 48% 50% 

Fourth 52% 37% 40% 44% 

Fifth 46% 51% 53% 55% 

Total Composite (3-5) 44% 44% 46% 49% 
 

 



QUARTERLY ACTION PLAN - Goal 2

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

We made AYP in reading but 

need to make more progress 

with our ESL students.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

Specific reading skills not 

mastered in grades 3-5 due to 

benchmarks being a 

comprehension test

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

K-2 will be administering 

DIBELS and using Study Island

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Continue to provide 

opportunities for small flexible 

guided reading groups and 

review subgroup data. 

S
tu

d
y



P
la

n

Identify Key 

Strategy 

(Approach)

Departmentalizing in grades 

3rd & 5th with 4th grade having 

Guided Reading on the grade 

level and1st -5th  inclusion of  

EC, ESL and Day time tutors.

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

     Janice Whitted

Curriculum Facilitator

                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Using the Title I budget we will 

hire 5 during the day tutors to 

work with small groups

                 

P
la

n Resources Needed 

during the current 

quarter

Additional guided reading 

books

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

• K-2 DIBELS

• 3-5 Reading and writing 

workshop along with Literacy 

Framework training

                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Open House for parents Pre-k 

through 5 where reading 

expectations will be addressed

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A.GCS Benchmarks, quarterly 

K-2 DIBELS assessments and 

QRI data

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.Grade level minutes with 

reflective feedback and graphs 

of student performance on 

quarterly assessments

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C.Benchmark and quarterly 

assessment results     

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

S
tu

d
y

A
c

t/
P

la
n

Target Goal Met?

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Continue



Steps Person(s) Responsible Measures Completion Date

#1 Janice Whitted Interview Log Aug. 20, 2009
#2 Janice Whitted Master Schedule Aug. 20, 2009
#3 Classroom teachers Quarterly Data Sept. 30, 2009
#4 Classroom teachers Data Reports Oct. 23, 2009
#5 Janice Whitted Grade level Minutes Oct. 26, 2009
#6 Meley, Consultant Portfolios Oct. 23, 2009

#7 Marzano Team Grade level Minutes Oct. 23, 2009
#8 2nd-5th Grade Teachers Study Island reports Oct. 23, 2009
#9 Meley, Whitted Reflection Log Oct. 23, 2009

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Collect and review reading assessment data

Quarter 1 Deployment Plan

Quarter 2 Deployment Plan

Secure daytime guided reading tutors

Implementation of Study Island

Implementation of Marzano Strategies

Schedule small flexible guided reading groups with inclusion from EC, ESL, Teacher 
K-2 Implementation of DIBELS and Progress Monitoring

Training and Implementing of Thinking Maps

Monitor individual reading assessment data

Analyze and determine next steps



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 4 Deployment Plan

Quarter 3 Deployment Plan



Goal 2 Data Worksheet
Q

u
a

rt
e

r 
1

  
 

Supporting Data for SMART GOAL 2:

Supporting Data for SMART GOAL: Reading data 

Reading Historical  Subgroup Data 
 

Subgroup 2005-2006 2006-2007 2007-2008 2008-2009 

All 78% 83.3% 44.6% 39.4% 

African American 69.3% 78.6% 36.6% 44.2% 

Asian N/A 82.5% 50.0% 31.8% 

Hispanic 78.7% 84.9% 42.6% 31.8% 

Free/Reduced Lunch 74.2% 81.1% 41.8% 39.1% 

Limited English Proficiency 55% 67.4% 16.7% 23.6% 
 

 



Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

  

By 2011, we will increase parent participation in quarterly parent/teacher conferences from 50% to 80% as measured by conference data sheets.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Supporting Data for SMART GOAL: See Goal 3 Data Tab

 
Target SMART Goal/Measure: 
By June of 2009, Parent conferences will increase by 10% and our parents will have attended at least 2 quarterly 
parent/teacher conferences with a desired goal of quarterly attendance. 
 

Class 2007-2008 2008-2009 2009-2010 2010-2011 

Kindergarten 45% 50% 64% 76% 

First 47% 52% 66% 78% 

Second 48% 54% 68% 79% 

Third 48% 54% 66% 80% 

Fourth 53% 59% 69% 83% 

Fifth 58% 65% 73% 85% 

Total Composite (K-5) 50% 55% 68% 80% 
 

 



QUARTERLY ACTION PLAN - Goal 3

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

Many parents are not attending 

parent/teacher conferences

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

Why these parents are not 

attending conferences?

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

Big turn outs for family reading 

and math nights!

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Increase the number of parents 

attending conferences by 

offering a variety of services

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.



P
la

n

Identify Key 

Strategy 

(Approach)

Offer parent training and 

community outreach programs 

that foster school and 

community relationships

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

     Bobbie Bingham (Guidance) 

and Carla Farrington (Social 

Worker)

                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

     Using the Title I budget we 

will host a variety of parent 

workshops

                 

P
la

n Resources Needed 

during the current 

quarter

     Funding for food to have 

available for parent trainings

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

     • Open House- discuss 

curriculum and student 

expectations: audience- 

parents

• Effective Parent/Teacher 

conferences: audience - 

parents

                 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Attend Open House and 

Effective Parent/teacher 

conferences

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A.. Attendance logs for Open 

House and Parent/Teacher 

conference logs

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.Parent surveys will be used 

to get feedback on fidelity

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C.Parent/teacher conference 

logs

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

S
tu

d
y

A
c

t/
P

la
n

Target Goal Met?

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1 Meley Attendance logs Sept. 16, 2009
#2 Bingham/Farrington Attendance logs Oct. 13, 2009
#3 Farrington Survey data Oct. 14, 2009
#4 Grade Level chairs # of applications Oct. 16, 2009
#5 Classroom teachers Conference log Oct. 23, 2009
#6 Bingham Conference log Oct. 23, 2009

#7 Meley Staff Agenda Oct. 23, 2009
#8

#9

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Host a Parent Lunch and Learn for Effective Parent/Teacher Conferences

Hold a staff reflective dialogue session on conferencing

Quarter 2 Deployment Plan

Host Open House for Pre-K-5

Survey parents for feedback
Recruit parent volunteers for classrooms
Conduct Parent/teacher conferences
Collect parent/teacher conference logs

Quarter 1 Deployment Plan



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 4 Deployment Plan

Quarter 3 Deployment Plan



Goal 3 Data Worksheet
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Supporting Data for SMART GOAL 3:

Supporting Data for SMART GOAL: 
 
 
 

Class 2007-2008 2008-2009 

Kindergarten 45% 50% 

First 47% 52% 

Second 48% 54% 

Third 48% 54% 

Fourth 53% 59% 

Fifth 58% 65% 

Total Composite (K-5) 50% 55% 

 



Name Position or Role Signature Date

Michele Meley Principal On file 09/21/09

Janice Whitted Certified Staff On file 09/21/09

Jane Woodcock Certified Staff On file 09/21/09

Bobbie Bingham Certified Staff On file 09/21/09

Karen Kirkland Certified Staff On file 09/21/09

Peg Caines Certified Staff On file 09/21/09

Teresa Rothrock Certified Staff On file 09/21/09

Kathy Lebby Certified Staff On file 09/21/09

Laura Collie Certified Staff On file 09/21/09

Leslie Jenkins Certified Staff On file 09/21/09

Trevia Sutton Certified Staff On file 09/21/09

Janice Butler Classified Staff On file 09/21/09

Ann Campbell Classified Staff On file 09/21/09

Analia Wells Certified Staff On file 09/21/09

Mindy Hathaway Certified Staff On file 09/21/09

Kristie Barrow Parent On file 09/21/09

School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be 

included):

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)



Date of Approval by Staff: 9/8/2009 Results (% Approval): 100%

Principal’s Signature: Michele Meley Date: 09/21/09

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: Date:

Approved by GCS Board of Education: Date:

Approved by Staff:     

Approvals



Name Position or Role Signature Date

Drop Down Menu

Curriculum Officer

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)

Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:



LEA: Guilford County Schools School:      Sedgefield Elem

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

Not Yet Addressed In Progress Need Assistance NA

Strategy (What is your plan?) (Please describe.) (Please describe.) (Provide explanation.)

Ensure all students have recess 

and / or physical activity during the 

school day and that it is not taken 

away as punishment.  Indicate if 

this is in progress or not yet 

addressed.

           Grade level daily schedule            

Strategy Yes No Time over 180 days

Provide physical education for 

every student taught by a physical 

education teacher.  Check the 

appropriate “yes” or “no” box and 

list the exact number of minutes in 

PE over the 180-day school year.

                        Yes           5 days a week

Provide physical activity and/or 

recess for every student.  List the 

exact number of minutes provided 

for recess and/or physical activity 

over the 180-day school year.

                        Yes            40 minutes daily

Action Plan for Healthy Students in Safe, Orderly and Caring Schools  



Strategy Not Yet Addressed In Progress
Need Assistance (Please 

describe.)

Implement a coordinated school 

health program.  Indicate if this is 

in progress or not yet addressed 

by the school.

LEA has a district plan that is 

implemented in the school

     

At Our School In Our LEA Unsure
Need Assistance (Please 

describe.)

We have a School Health Advisory 

Council.  Check all that apply.

           

Need Assistance (Please 

describe.)

     What other areas of Coordinated 

School Health Programs are you 

working on implementing in your 

school?  Please explain.



¸ Student code of conduct and designated consequences for violating the code

¸ Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

¸ Measurable objectives for improving school safety and order

¸ Professional development clearly matched to the objectives for improving school safety and order

¸ Plans to work with local law enforcement and court officials to ensure safety

¸ Methods of providing a safe physical environment

¸ Parent involvement in planning for school improvement, safety, and alternative education placements

¸ School has programs, strategies and/or activities that promote good behavior/citizenship

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan.  The following 

are components of that plan:

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing 

services for students assigned to alternative programs.

Safe Schools Plan

¸

¸

School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of 

school safety and climate
¸

Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or 

disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them 

from the classroom when necessary



What will be done?
Who will be in 

charge?
When will it be done?

What are the needed 

resources (including 

staff development)?

What are the costs
What are success 

indicators?

Fire Drills Principal, custodian and 

staff

Monthly Stop watches and 

procedures

None Monthly Reports

Lock Down Drill Principal, custodian and 

staff

Quarterly Procedures in crisis 

notebook

None Crisis Log Book

Fire Inspection Fire Marshall Yearly None None Inspection Report

Intruder Drill Principal, custodian and 

staff

Quarterly Procedures in crisis 

notebook

None Crisis Log Book

Tornado Drill Principal, custodian and 

staff

Quarterly Procedures in crisis 

notebook

None Monthly Reports

Playground Inspection Principal, custodian and 

staff

Monthly Staff Handbook None Monthly Reports

Bus Safety Principal, custodian and 

staff

Quarterly Student Handbook None Bus Safety log



LEA:  Guilford County

3.                 State how the waiver will be used.

4.                 State how the waiver will promote achievement of performance goals.

2.                 Identify the law, regulation or policy from which an exemption is requested.

Requests for Waiver

1.                 Describe the waiver you are requesting.

Waiver Requests

School-Based Management and Accountability Program

School-Based Waiver Request for 2008-2011

LEA Code:  410

Sedgefield ElemSchool Code/School Name:


