
School Name: SOUTHERN GUILFORD ELEMENTARY

Southern Elementary strives to develop responsible students who are given the opportunity to achieve success in academic, personal, and social 

development in a safe and nurturing environment where caring and learning go hand in hand. By teaming the staff, students, families, and 

community, we bring out the highest potential in everyone.

School’s Vision Statement:

Guilford County Schools

2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

The vision of Southern Elementary is to become a school of excellence, where students will prosper as life-long learners.



Current AYP  Status: Current ABC Status: High Growth

(Synthesized Narrative from Self-Assessment Exercises)

Self Assessment 

Achieved

Southern Elementary School is located in a rural section of southern Guilford County just south of the 

Greensboro City limits.  It is home to 263 Pre-K – 5th grade students from single family homes, two family 

houses, apartment complexes, and GCS administrative placements.  Southern also serves as an opt out choice 

for both Union Hill, Oak Hill, and Northwood  Elementary Schools.   

            

           The staff at Southern Elementary School serves a population comprised of 66% White, 18.6% Hispanic, 

and 8% African American.  Of these students, 12% are served by the ESOL department and another 40% are 

identified as free and reduced lunch students.  

 

            Southern Elementary has met all 10 of the Adequate Yearly Progress targets each of the past three years.  

In addition, Southern has achieved high growth status in the 06 – 07, 07 – 08, and 08 - 09 school years.  

Southern was also recognized as one of Guilford Counties “15 Most Improved Schools” for the 06 – 07 year.   

 

            Our End of Grade test results in math showed 3rd graders made high growth status with a c-score ratio 

of 2.727.  The 4th graders showed high growth at a c-ratio of 4.714 and 5th grade showed high growth with a c-

ratio of 5.571.   The free and reduced subgroup met and exceeded the target AYP goal in math with 83% being 

proficient.  Our free and reduced subgroup will continue to receive extra tutoring and assistance wherever 

possible.   Our End of Grade test results in reading showed expected growth met in both 3rd and 5th grade, with 

high growth met in 4th.  3rd graders showed an expected growth status of 1.158 and 5th grade showed an 

expected growth status of 1.190.  4th grade showed a high growth status of 1.800 for the 2008 - 2009 school 

year. 



Goal Summary Page

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Goal 1

        By 2011, Southern Elementary will increase 3rd thru 5th math proficiency levels from 90% to 95% as measured by the EOG and from 81.2%  to 90%  as 

measured by K-2 math assessments.    

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Key Strategy:

Implement daily intervention for students needing additional support as measured by the formative assessments. 

Supporting Data for SMART GOAL: See Goal 1 Data Tab

     By 2010, Southern Elementary will increase math proficiency levels for 3rd thru 5th from 90% to 92.5% and K thru 2nd math proficiency levels will increase 

from 81.7% to 84.1%.



(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Implement Daily Intervention Time for students needing additional support as measured by the Formative Assessments

By 2010, Southern Elementary will increase Reading proficiency levels for 3rd thru 5th from 68.1% to 71.55% and K thru 2nd Reading proficiency levels will 

increase from 79.2% to 84%.

Goal 2

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:

Overall  SMART Goal: 

Target SMART Goal/Measure:

By 2011, Southern Elementary will increase 3rd thuh 5th Reading proficiency levels from 71.55% to 75% as measured by the EOG and from 79.2%  to 90%  as 

measured by K-2 Reading assessments.

(Your overall goal will reflect a two to three year long-range goal)



Key Strategy:

Increase science instruction from 20 days per quarter to 36 days per quarter.  Move the teaching of Science Fair Projects to 4th Grade.

Supporting Data for SMART GOAL: See Goal 3Data Tab

By 2010, Southern Elementary will increase 5th Grade Science proficiency level from 41.6% to 55.8%. 

Goal 3

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Overall  SMART Goal: 

By 2011, Southern Elementary will increase 5th Grade Science proficiency level from 41.6% to 70% as measured by the EOG.

(Your overall goal will reflect a two to three year long-range goal)



GOAL 1

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

        By 2011, Southern Elementary will increase 3rd thru 5th math proficiency levels from 90% to 95% as measured by the EOG and from 81.2%  to 90%  as 

measured by K-2 math assessments.    

     By 2010, Southern Elementary will increase math proficiency levels for 3rd thru 5th from 90% to 92.5% and K thru 2nd math proficiency levels will increase 

from 81.7% to 84.1%.

Supporting Data for SMART GOAL: See Goal 1 Data Tab



QUARTERLY ACTION PLAN - GOAL 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

 2008-2009 EOG Math Results:  

3rd -5th Grade Made High 

Growth Status.  

Math results for K-2 was 81.73. 

K-2 Did not meet expected 

goal. 

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

K-2 Data did not discriminate 

between subgroups.  

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

Our End of Grade test results 

in math showed 3rd graders 

made high growth status w/ 

2.727.The 4th graders w/ 4.714 

and 5th w/ 5.571. 

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

K-2 Math 



P
la

n

Identify Key 

Strategy 

(Approach)

Implement daily intervention for 

students needing additional 

support as measured by the 

formative assessments. 

Implement daily intervention 

for students needing additional 

support as measured by the 

formative assessments. 

Implement daily intervention for 

students needing additional 

support as measured by the 

formative assessments. 

Implement daily intervention for 

students needing additional 

support as measured by the 

formative assessments. 

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

John Lawrence                       

Kelli Briggs

John Lawrence                       

Kelli Briggs

John Lawrence                       

Kelli Briggs

John Lawrence                       

Kelli Briggs

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

30 minute block of time for 

intervention technology 

program Study Island, Monies 

allocated for tutors from the 

budget codes 069, 072, & local 

instructional. 

30 minute block of time for 

intervention technology 

program Study Island, Monies 

allocated for tutors from the 

budget codes 069, 072, & local 

instructional. 

30 minute block of time for 

intervention technology program 

Study Island, Monies allocated 

for tutors from the budget codes 

069, 072, & local instructional.

30 minute block of time for 

intervention technology program 

Study Island, Monies allocated 

for tutors from the budget codes 

069, 072, & local instructional. 

P
la

n Resources Needed 

during the current 

quarter

Additional Funds for Tutors Additional Funds for Tutors Additional Funds for Tutors Additional Funds for Tutors

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

Marano's Classroom Strategies 

that Work           K-2 Math 

Toolbox                  3-5 Math 

Initiative 

Marano's Classroom 

Strategies that Work           K-2 

Math Toolbox                  3-5 

Math Initiative 

Marano's Classroom Strategies 

that Work             K-2 Math 

Toolbox                  3-5 Math 

Initiative 

Marano's Classroom Strategies 

that Work           K-2 Math 

Toolbox                  3-5 Math 

Initiative 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Parent Volunteers                

PTA Funds for Study Island 

PTA Funds for K Tutoring

Parent Volunteers                

PTA Funds for Study Island 

PTA Funds for K Tutoring

Parent Volunteers                PTA 

Funds for Study Island  PTA 

Funds for K Tutoring

Parent Volunteers                

PTA Funds for Study Island 

PTA Funds for K Tutoring

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A.Benchmark Formative 

Assessments & Math Pre and 

Post Assessments, Study 

Island Data, K-2 Assessment 

Data

A.Benchmark Formative 

Assessments & Math Pre and 

Post Assessments, Study 

Island Data, K-2 Assessment 

Data

A.Benchmark Formative 

Assessments & Math Pre and 

Post Assessments, Study Island 

Data, K-2 Assessment Data

A. EOG, K-2 Summatives, 

Study Island Data

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.Benchmark Formative 

Assessments & Math Pre and 

Post Assessments, Study 

Island Data, K-2 Assessment 

Data

B.Benchmark Formative 

Assessments & Math Pre and 

Post Assessments, Study 

Island Data, K-2 Assessment 

Data

B.Benchmark Formative 

Assessments & Math Pre and 

Post Assessments, Study Island 

Data, K-2 Assessment Data

B. EOG, K-2 Summatives, 

Study Island Data

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C.Benchmark Formative 

Assessments & Math Pre and 

Post Assessments, Study 

Island Data, K-2 Assessment 

Data

C.Benchmark Formative 

Assessments & Math Pre and 

Post Assessments, Study 

Island Data, K-2 Assessment 

Data

C.Benchmark Formative 

Assessments & Math Pre and 

Post Assessments, Study Island 

Data, K-2 Assessment Data

C. EOG, K-2 Summatives, 

Study Island Data

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and identify 

new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 John Lawrence Report of Levels 1 & 2's/PEPs Aug. 28th 
#2 John Lawrence Tutor remediation Schedule    Sept. 4th 
#3 Kelli Briggs Stu. remediation plan and Sche    Oct. 26th 
#4 Kelli Briggs Assessment Reports Oct. 30th 
#5 Kelli Briggs, & April Gardin FA & Comp. Tutor Reports Sept. 8th 

Use formative assessment data to evaluate tutorial grouping by obj. 
Begin computer tutorial and assessment. 

Use math in. and teacher made assess. to Identify areas for remediation

Quarter 1 Deployment Plan

Identify level 1 & 2's for a "watch list" from previous data & write PEPs
Planning for teacher/grade level schedule time for intervention

A
c
t/

P
la

n

Target Goal Met?

S
tu

d
y

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 3 Deployment Plan

Quarter 4 Deployment Plan

Quarter 2 Deployment Plan



Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Q
u
a
rt

e
r 

1
  

 

####################################################################################################################

Click here to paste charts/tables from

2007-2008 EOG Math Results:  3rd grade 73.3%, 4th grade 86.54%, 5th grade 75%. 3rd and 4th grade 

made growth in both proficiency level and scale score, while 5th grade grew in scale score only.  3rd 

grade made growth when comparing the pre-test to the EOG (from 61.36% to 73.3% proficient) 4th 

grade made growth when comparing 2006-2007 EOG Math Results  to 2007-2008 (from 61% to 86.54% 

proficient) 2007 – 2008 EOY Math Results: Kindergarten 100%, 1st grade 62%, and 2nd grade 81.8%      

      2008-2009 EOG Math Results:  3rd grade 87.8%, 4th grade 92.8%, 5th grade 89.5%.  High growth 

status was made in 3rd, 4th and 5th grade.   

Math results for kindergarten are 90% proficient, 1st grade 78.5% proficient and 2nd grade 76.7% 

proficient.   

Goals for Math Proficiency Levels 

School Year  2009         2010          2011 

K – 2nd          84.13%    87.06%      90% 

3rd – 5th         81.36%    92.5%      95% 



GOAL 2

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By 2011, Southern Elementary will increase 3rd thuh 5th Reading proficiency levels from 71.55% to 75% as measured by the EOG and from 79.2%  to 90%  as 

measured by K-2 Reading assessments.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, Southern Elementary will increase Reading proficiency levels for 3rd thru 5th from 68.1% to 71.55% and K thru 2nd Reading proficiency levels will 

increase from 79.2% to 84%.

Supporting Data for SMART GOAL: See Goal 2 Data Tab



QUARTERLY ACTION PLAN - GOAL 2

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

Data shows that we  met and 

exceeded our reading goals 

and that continuation of our 

Reading Action Plan is 

appropriate. 

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

How the benchmark data 

compares to EOG data in 

reading proficiency.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

Increased reading proficiency 

in both 3-5 and K-2. 

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

P
la

n

Identify Key 

Strategy 

(Approach)

Implement Daily Intervention 

Time for students needing 

additional support as measured 

by the Formative Assessments

Implement Daily Intervention 

Time for students needing 

additional support as 

measured by the Formative 

Assessments

Implement Daily Intervention 

Time for students needing 

additional support as measured 

by the Formative Assessments

Implement Daily Intervention 

Time for students needing 

additional support as measured 

by the Formative Assessments

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Continued training of guided 

reading teachers and DRA 

assessors.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.



P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

John Lawrence                     

Kelli Briggs

John Lawrence                     

Kelli Briggs

John Lawrence                     Kelli 

Briggs

John Lawrence                     

Kelli Briggs

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

30 minute block of time for 

intervention technology 

program Study Island monies 

for tutors from the budget 

codes 069, 072, & local 

instructional.

30 minute block of time for 

intervention technology 

program Study Island monies 

for tutors from the budget 

codes 069, 072, & local 

instructional.

30 minute block of time for 

intervention technology program 

Study Island monies for tutors 

from the budget codes 069, 072, 

& local instructional.

30 minute block of time for 

intervention technology program 

Study Island monies for tutors 

from the budget codes 069, 

072, & local instructional.

P
la

n Resources Needed 

during the current 

quarter

Additional Funds for Tutors Additional Funds for Tutors Additional Funds for Tutors Additional Funds for Tutors

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

Marzano’s Classroom 

Strategies that Work

DRA Assessments

3-5 Reading & Writing 

Connection

Guided Reading

Marzano’s Classroom 

Strategies that Work

DRA Assessments

3-5 Reading & Writing 

Connection

Guided Reading

Marzano’s Classroom Strategies 

that Work

DRA Assessments

3-5 Reading & Writing 

Connection

Guided Reading

Marzano’s Classroom 

Strategies that Work

DRA Assessments

3-5 Reading & Writing 

Connection

Guided Reading

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

High School Students for 

tutoring (Teacher Cadets) 

Partnership volunteers for 

reading buddies 

High School Students for 

tutoring (Teacher Cadets) 

Partnership volunteers for 

reading buddies 

High School Students for tutoring 

(Teacher Cadets) 

Partnership volunteers for 

reading buddies 

High School Students for 

tutoring (Teacher Cadets) 

Partnership volunteers for 

reading buddies 

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A.Benchmark Formative 

Assessments

DRA

Reading Pre and Post 

Assessments

A.Benchmark Formative 

Assessments

DRA

Reading Pre and Post 

Assessments

A.Benchmark Formative 

Assessments

DRA

Reading Pre and Post 

Assessments

A. EOG

DRA

Reading Pre and Post 

Assessments

Data Report Forms

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.Benchmark Formative 

Assessments

DRA

Reading Pre and Post 

Assessments

Data Report Forms

B.Benchmark Formative 

Assessments

DRA

Reading Pre and Post 

Assessments

B.Benchmark Formative 

Assessments

DRA

Reading Pre and Post 

Assessments

B.EOG

DRA

Reading Pre and Post 

Assessments

Data Report Forms

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C.Benchmark Formative 

Assessments

DRA

Reading Pre and Post 

Assessments

C.Benchmark Formative 

Assessments

DRA

Reading Pre and Post 

Assessments

C.Benchmark Formative 

Assessments

DRA

Reading Pre and Post 

Assessments

C.EOG

DRA

Reading Pre and Post 

Assessments

Data Report Forms

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 John Lawrence Reports by gr. Level/Signed PEP Aug. 28th
#2 Kelli Briggs Comp. Tutorial Reports Sept. 8th 
#3 John Lawrence Schedule Sept. 4th 
#4 Kelli Briggs GR/Remediation Groups On-Going
#5 Kelli Briggs GR Groups and Schedule Oct. 5th 
#6 Kelli Briggs DRA Assessments Oct. 5th 
#7 Kelli Briggs Tutor Groups and Data Nov. 1st 

S
tu

d
y

A
c
t/

P
la

n

Target Goal Met?

Use DRA and teacher made assessments to identify areas for remediation 
Use all Teachers, Specialists, and Assistants to instruct GR groups. 

Begin Computer Tutorial Intervention
Planning for teacher/Gr. Levels schedule time for intervention 

Quarter 1 Deployment Plan

Train new teachers on how to complete a DRA

 Identify level 1 & 2’s “watch list” for Reading from previous year data. PEPs

Use Formative Assessment dat to re-evaluate tutorial groupings

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Continue



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 2 Deployment Plan

Quarter 3 Deployment Plan



Goal 2 Data Worksheet
Q

u
a

rt
e

r 
1

  
 

Supporting Data for SMART GOAL 2:
Click here to paste charts/tables from

Supporting Data for SMART GOAL:  EOG data shows reading proficiency for 3rd 

grade 75.6%, 4th grade 83.7%, 5th grade 47.9%. 3rd - 5th grade met their expected 

growth and 4
th
 grade made high growth.  School-wide EOG reading proficiency 

stands at 68.1% which exceeds AYP goal of 43.2% and the GCS goal of 61.5%.  K-

2 reading data show that we have 79.2% of our students at or above the required 

DRA reading level. K-2 met their expected reading proficiency increase for 2009                                                                                                

Reading EOG Data       

Goals for Reading Proficiency Levels  

School Year  2009     2010     2011                                                                                                                     

K – 2nd           78%     84%     90% 

3rd – 5th         63%      67%     75% 



GOAL 3

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By 2011, Southern Elementary will increase 5th Grade Science proficiency level from 41.6% to 70% as measured by the EOG.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, Southern Elementary will increase 5th Grade Science proficiency level from 41.6% to 55.8%. 

Supporting Data for SMART GOAL: See Goal 3 Data Tab



QUARTERLY ACTION PLAN - GOAL 3

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

Our area of weakness is Goal 

4, Forces and Motion and we 

decreased in our level of 

proficiency from 2008 at 48% 

to 2009 with 41.6%. 

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

Our area of strength is Goal 1, 

Plants and Animals. 

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.



P
la

n

Identify Key 

Strategy 

(Approach)

Increase science instruction 

from 20 days per quarter to 36 

days per quarter.  Move the 

teaching of Science Fair 

Projects to 4th Grade.

Increase science instruction 

from 20 days per quarter to 36 

days per quarter.  Move the 

teaching of Science Fair 

Projects to 4th Grade.

Increase science instruction from 

20 days per quarter to 36 days 

per quarter.  Move the teaching 

of Science Fair Projects to 4th 

Grade.

Increase science instruction 

from 20 days per quarter to 36 

days per quarter.  Move the 

teaching of Science Fair 

Projects to 4th Grade.

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

John Lawrence and Kelli 

Briggs

John Lawrence and Kelli 

Briggs

John Lawrence and Kelli Briggs John Lawrence and Kelli Briggs

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

$835.00 State Instructional    

Brain Pop/Triumph 

Learning/Study Island

$835.00 State Instructional    

Brain Pop/Triumph 

Learning/Study Island

$835.00 State Instructional    

Brain Pop/Triumph 

Learning/Study Island

$835.00 State Instructional    

Brain Pop/Triumph 

Learning/Study Island

P
la

n Resources Needed 

during the current 

quarter

None at this time None at this time None at this time None at this time

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

Teaching and Learning 

Sessions at Washington Street 

Annex 3:30 - 5:30 

Teaching and Learning 

Sessions at Washington Street 

Annex 3:30 - 5:30 

Teaching and Learning Sessions 

at Washington Street Annex 3:30 

- 5:30 

Teaching and Learning 

Sessions at Washington Street 

Annex 3:30 - 5:30 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

None at this time None at this time None at this time None at this time

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A.Benchmark Testing/Teacher 

made Assessments/Study 

Island Reports

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.Benchmark Testing/Teacher 

made Assessments/Study 

Island Reports

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C.Benchmark Testing/Teacher 

made Assessments/Study 

Island Reports

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and identify 

new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 5th Grade Teachers Planning and Assessments On-Going
#2 5th & 4th Grade Teachers Planning and Assessments On-Going
#3 5th Grade Teachers Planning and Assessments On-Going
#4 5th Grade Teachers Planning and Assessments On-Going

Weekly use of interactive website "Brain Pop" to review and assess students' 
Quarterly use of Science Coach Books to review and assess students' learning.

Science fair project will be required in 4th grade

S
tu

d
y

Science will be taught by homeroom teacher for 45 minutes 5 days per week. This is an 

A
c
t/

P
la

n

Quarter 1 Deployment Plan

Target Goal Met?

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 2 Deployment Plan

Quarter 3 Deployment Plan

Quarter 4 Deployment Plan



Goal 3 Data Worksheet
Q

u
a

rt
e

r 
1

  
 

Supporting Data for SMART GOAL 3:
Click here to paste charts/tables from



Name Position or Role Signature Date

Brooke Aukes Certified Staff On File 09/21/09

Kelli Briggs Certified Staff On File 09/21/09

Sarah Chrisman Certified Staff On File 09/21/09

Jeanette Cook Classified Staff On File 09/21/09

Aimee Dabs Parent On File 09/21/09

Kristen Harrison Parent On File 09/21/09

John Lawrence Principal On File 09/21/09

Kelly Phillips Certified Staff On File 09/21/09

Sheri Rayle Parent On File 09/21/09

Kim Seagraves Certified Staff On File 09/21/09

LaShanda Smith Certified Staff On File 09/21/09

Danielle Tickerhoff Certified Staff On File 09/21/09

School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be 

included):

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)



Date of Approval by Staff: 9/22/2009 Results (% Approval): 100%

Principal’s Signature: John Lawrence - On File Date: 09/22/09

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: Dr. Phyllis Martin - On File Date: 09/25/09

Approved by GCS Board of Education: Date:

Approved by Staff:     

Approvals



Name Position or Role Signature Date

John Lawrence Principal

Kelli Briggs Curriculum Facilitator

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)

Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:



LEA: Guilford County Schools School:      Southern Elem

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

Not Yet Addressed In Progress Need Assistance NA

Strategy (What is your plan?) (Please describe.) (Please describe.) (Provide explanation.)

Ensure all students have recess 

and / or physical activity during the 

school day and that it is not taken 

away as punishment.  Indicate if 

this is in progress or not yet 

addressed.

           Administration created a recess 

schedule/Resource classes are not 

scheduled during recess times/The 

established expectation is that 

recess is a protected time

           

Strategy Yes No Time over 180 days

Provide physical education for 

every student taught by a physical 

education teacher.  Check the 

appropriate “yes” or “no” box and 

list the exact number of minutes in 

PE over the 180-day school year.

                         Yes       A physical education teacher 

teaches physical education to 

every student two times per week 

for 40 minutes.  This total for 180 

days or 36 weeks is 2880 

minutes. 

Provide physical activity and/or 

recess for every student.  List the 

exact number of minutes provided 

for recess and/or physical activity 

over the 180-day school year.

                        Yes       Physical activity and or recess 

are provided for every student for 

at least 30 minutes per day.  The 

total for 180 days is 3240 

minutes. 

Action Plan for Healthy Students in Safe, Orderly and Caring Schools  



Strategy Not Yet Addressed In Progress
Need Assistance (Please 

describe.)

Implement a coordinated school 

health program.  Indicate if this is 

in progress or not yet addressed by 

the school.

                 In Progress

     

At Our School In Our LEA Unsure
Need Assistance (Please 

describe.)

We have a School Health Advisory 

Council.  Check all that apply.

                       In Our LEA      

Need Assistance (Please 

describe.)

     We are working with our staff to create opportunities for healthy activities for all staff members.  We are 

reinstating our Walking Club on the track after-school.  This will address the Wellness Component (4) of 

the comprehensive plan. 

What other areas of Coordinated 

School Health Programs are you 

working on implementing in your 

school?  Please explain.



¸ Student code of conduct and designated consequences for violating the code

¸ Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

¸ Measurable objectives for improving school safety and order

¸ Professional development clearly matched to the objectives for improving school safety and order

¸ Plans to work with local law enforcement and court officials to ensure safety

¸ Methods of providing a safe physical environment

¸ Parent involvement in planning for school improvement, safety, and alternative education placements

¸ School has programs, strategies and/or activities that promote good behavior/citizenship

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan.  The following 

are components of that plan:

Safe Schools Plan

¸

¸

School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of 

school safety and climate
¸

Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or 

disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them 

from the classroom when necessary



What will be done?
Who will be in 

charge?
When will it be done?

What are the needed 

resources (including 

staff development)?

What are the costs
What are success 

indicators?

Teachers will utilize 

character education and 

The Responsible Discipline 

Process in lessons and 

classroom guidance

Teachers

Guidance Counselor

Principal

Ongoing Character Education 

Materials

RDP lesson plans and 

resources

None A greater degree of 

respect and caring 

throughout the school 

community

Fewer discipline referrals 

and suspensions
Implement and discuss the 

Southern Elementary 

Family Handbook along 

with the GCS Code of 

Conduct

Principal

Staff

First week of each school 

year and upon enrollment 

Handbooks and annual in-

service to staff

Cost of printing: approx. 

$250

Student due process as 

well as a safe and orderly 

school environment

Gather and use input from 

students, parents, and staff 

relative to school safety

Principal

Central Office

May of each school year Surveys None Improved perception of a 

safe climate 

Use IST to identify, serve, 

and monitor the progress 

of at-risk students

IST Team

Guidance Counselor

Principal

Ongoing IST training for untrained 

team members

None Improved achievement and 

fewer discipline referrals

Use the GCS Crisis Plan and 

implement strategies for 

proper evacuations, drills, 

and lockdowns

Principal 

Leadership Team

Ongoing/

Monthly drills

GCS Crisis Plan Notebook None Prepared staff members 

for an actual crisis

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing 

services for students assigned to alternative programs.



LEA:  Guilford County

3.                 State how the waiver will be used.

4.                 State how the waiver will promote achievement of performance goals.

2.                 Identify the law, regulation or policy from which an exemption is requested.

Requests for Waiver

1.                 Describe the waiver you are requesting.

Waiver Requests

School-Based Management and Accountability Program

School-Based Waiver Request for 2008-2011

LEA Code:  410

Southern ElemSchool Code/School Name:


