School Name: SUMMERFIELD ELEMENTARY
Guilford County Schools
2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

Guilford County students will graduate as responsible citizens prepared to succeed in higher education, or in the career of their choice.

School’s Vision Statement:

Summerfield Elementary, including staff, parents, and community members will strive to maintain a safe, positive, nurturing, yet academically
challenging environment where each child will thrive and develop a true love for learning. Through teamwork and positive communication we
will develop enriching educational opportunities that will draw on students unique talents and strengthen areas of individuals needs.




Self Assessment

|Current AYP Status: |Achieved |Current ABC Status: |High Growth

(Synthesized Narrative from Self-Assessment Exercises)

Summerfield Elementary is located in northwestern Guilford County in the town of Summerfield. Our current enrollment is 693 for students in grades K-5.
Currently our kindergarten and first grade students are housed at our Annex at Laughlin School. Summerfield Elementary has achieved the distinction of School
of Excellence for the past ten years in a row, with overall math and reading proficiency above 90%.

We attribute our success to our professional staff, involved parents and our hard working students. Collectively these stakeholders strive to maintain
Summerfield Elementary as a School of Excellence. Our learning community believes that teamwork, communication, and cooperation are the key components
of our success.

The diverse staff at Summerfield Elementary includes 9 National Board Certified Teachers and 29 teachers with advanced degrees. Our staff includes 2 full time
EC teachers, 2 full time AL teachers, 2 speech pathologists, a half-time ESL teacher, and several other specialty teachers.

This past year, Summerfield Elementary attained high growth status in math, expected growth status in reading and met all AYP targets. AYP targets include
whole school and white. Previous year’s subgroups included students with disabilities and economically disadvantaged students. Although we don’t currently
have these two subgroups, numbers indicate the possibility of such groups this year. We will continue to strive and improve math scores within our EC
population as last year scores averaged 85% among the EC population.

Overall, Summerfield Elementary is a positive place for our students to learn and grow. Our school community is committed to meeting the needs of all of our
students.




Goal Summary Page

Goal 1

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

Summerfield Elementary School will increase the percent of students making growth targets in math from 67.5% to 82.5% by the end of 2011.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

Summerfield Elementary will increase in 2009-2010 the number of students making five points or more growth in Math scale scores by 10% from 61% to 71%
based upon the Math EOG scale scores.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Key Strategy:

K-5 teachers will add thirty-minutes twice a week of additional math instruction for tutoring students to their schedules. This time will be scheduled in addition to
the ninety-minute math block




Goal 2

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

The percentage of Summerfield Elementary students scoring proficient (or above) in math will increase by 1.5% from 91.6 to 98% by the year 2011 as
measured by EOG scale scores.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

The percentage of Summerfield Elementary students scoring proficient (or above) in math will increase by .5% from 96.4 to 97% by the year 2010 as measured
by the K-2 Math Assessments and EOG proficiency level scores.

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:

K-5 teachers will add thirty-minutes twice a week of additional math instruction for tutoring students to their schedules. This time will be scheduled in addition to
the ninety-minute math block




Goal 3

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

The percentage of Summerfield Elementary students scoring proficient (or above) in reading will increase from 88.8% to 91.8% by the year 2011 as measured
by EOG proficiency levels.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

The percent of Summerfield Elementary students scoring proficient (or above) in reading will increase from 88.8% to 90.3% by the end of the 2009 - 2010
school year as measured by the EOG proficiency levels.

Supporting Data for SMART GOAL: See Goal 3 Data Tab

Key Strategy:
Teacher training in DIBELS (K-2) and QRI (3-5) to assess students reading skills.




Goals, Strategies, Monitoring and Budget

GOAL 1

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

Summerfield Elementary School will increase the percent of students making growth targets in math from 67.5% to 82.5% by the end of 2011.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

Summerfield Elementary will increase in 2009-2010 the number of students making five points or more growth in Math scale scores by 10% from 61% to 71%
based upon the Math EOG scale scores.

Supporting Data for SMART GOAL: See Goal 1 Data Tab




QUARTERLY ACTION PLAN - GOAL 1

Study

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for
improvement,
Threats
At the end of each
quarter, report the
data from the
current quarter
deployment plan
and use the data
questions to
analyze the
results.

1. What does the data tell us?

The data tells us that less than
half of our students are making
eight points or more growth in
math.

2. Not tell us?

The data is not official. The
calculation was based upon
data received after EOGs and
take into account students that
would not count for our school.

3. Celebration(s)?

Looking at individual scores
from 299 students all but twelve
students made positive growth.

4. OFIs? OFls: Opportunities For
Improvement

Our opportunity for
improvement is to have at least
eight points growth for each
student in math which will
increase math proficiency.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement




K-5 teachers will add thirty-
minutes twice a week of
additional math instruction for

- Identify Key - :
g Strategy tutoring studen_ts to thel_r
(Approach) schedules.. This Flme will be
scheduled in addition to the
ninety-minute math block
Classroom teachers
Person(s) Principal
Responsible for . P L.
= ensuring the  JAssistant Principal
o strategy is deployed | Curriculum Facilitator
during the current
quarter
None needed at this time
Resources Available
c during the current
© quarter (include $
o encumbered and
name of budget)
None needed at this time
c Resources Needed
© during the current
o quarter
Student achievement will be
discussed during grade level
meetings. Instruction and
= Professional curriculum best practices will
a Development during |he shared by the curriculum
the current quarter f |t t . . | d
(Indicate title, aCI.I ator, p_rm(_:lpa' an
content and assistant principal
audience)
Parent volunteers will be
Parent and involved with helping students
g Community within their regular classroom
o (Stakeholder)

Involvement during
the current quarter

setting.




Create the

Use the Quarter 2 deployment plan

Use the Quarter 3 deployment plan template

Use the Quarter 4 deployment plan

o Use the Quarter 1 deployment plan
@] deployment plan For template below template below below template below
the current quarter
Evaluation: A. We will use the teacher's |A. A. A.
A Whatdatawill — |schedyle, lesson plans, and
you use to determine .
if the strategy was observations.
deployed?
B What data will B. Observations gnd . B. B. B.
- you use to determine yvalkthrgughs during tutoring
'g if the strategy was  |INnstruction.
& erlpyed with
fidelity?
C.Whatdatawill —|C. We will use benchmark C. C. C.
you use to determine| jata and teacher made
if the strategy . .
impacted the overall assessments to determine if
goal or target goal? |the strategy impacted the
overall goal.
] YEs If yes, change target goal in [T ves If yes, change target goal in L1 ves If yes, change target goal in
order to further impact the overall goal order to further impact the overall goal order to further impact the overall goal
[ONo  If no, check the appropriate [INo I no, check the appropriate action |[]NO  If no, check the appropriate
action action
c
< [] continue current strategy and [ continue current strategy and update [ continue current strategy and
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr update deployment plan for next Qtr
3]
< [ continue

] continue current strategy, but
make improvements to deployment plan

] Abandon current strategy and
identify new strategy

current strategy, but make
improvements to deployment plan

] Abandon current strategy and
identify new strategy

[ continue current strategy, but
make improvements to deployment plan

] Abandon current strategy and
identify new strategy




Steps

Quarter 1 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

School Improvement Team meeting to analyze data from 2008-2009 EOG scores.

Leadership Team Members

Minutes of meeting

8/12/2009

#2

Prior year teacher will give information to current teacher on students that would need
to begin math tutoring and analyze EOG and formative assessments

Classroom Teachers

List of Students

8/28/2009

#3

Classroom teachers will create a schedule showing two, thirty-minute blocks of time for
math tutoring.

Classroom Teachers

Schedules

9/28/2009

#4

Classroom teachers will identify coverage needs for the rest of their class during tutoring
sessions and give to Principal.

Classroom Teachers

Mrs. Walsh will receive request

9/21/2009

#5

Tutoring will begin the week of September 28, 2009.

Classroom Teachers

Lesson Plans

9/28/2009

#6

Assess students with Benchmark test and K-2 Math assessment data.

Classroom Teachers

Assessment score reports

10/30/2009

#7

School Improvement Team will meet to evaluate data and decide next steps.

Leadership Team Members

Minutes of Meeting

10/26/2009

#8

#9

Steps

Quarter 2 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#HA

#5

#6

#7

#8

#9

#10

Steps

Quarter 3 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10




Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10




Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Click here to past

Quarter 1

EOG Percentage of Proficient Scores 2008 - 2009

3 Grade 4" Grade 5" Grade
All >95 >95 >95
White >95 93.5 >95
Economically 77.8 78.6 77.8
Disadvantaged
Students with 92.3 75 87.5
Disabilities
ABC Growth Data 2008 - 2009
Subject | Studentsin | Percent | Number | Average | Expected | c-ratio | High
Membership | Tested | of Growth | Growth Growth
Scores Status Status
Math
Grade 3 111 100 106 0.271 Met 2.786 Met
Grade 4 120 100 110 0.167 Met 1.750 Met
Grade 5 110 100 101 0.074 Met 1.104 | Not Met
241 100 317 0172 Met 1733 Met

Number of Students Gaining Five or More Points Based Upon the EOG Scale Scores 2008-2009

3 Grade 82/90 students
4™ Grade 61/110 students
5™ Grade 38/99 students
School Average 61%
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Goals, Strategies, Monitoring and Budget

GOAL 2

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

The percentage of Summerfield Elementary students scoring proficient (or above) in math will increase by 1.5% from 91.6 to 98% by the year 2011 as measured
by EOG scale scores.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

The percentage of Summerfield Elementary students scoring proficient (or above) in math will increase by .5% from 96.4 to 97% by the year 2010 as measured
by the K-2 Math Assessments and EOG proficiency level scores.

Supporting Data for SMART GOAL: See Goal 2 Data Tab




QUARTERLY ACTION PLAN - GOAL 2

Study

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for
improvement,
Threats
At the end of each
quarter, report the
data from the
current quarter
deployment plan
and use the data
questions to
analyze the
results.

1. What does the data tell us?

On 2008-2009 EOG's the
precent of students proficient in
math exceeded the goal set for
the year.

2. Not tell us?

Specific objectives that
students are having dificulty
mastering.

3. Celebration(s)?

We are an Honor School of
Excellence. Our students are
scoring well above the state
and district average.

4. OFIs? OFls: Opportunities For
Improvement

Our opportunity for
improvement is to have 100%
of students proficient in math.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement




K-5 teachers will add thirty-
minutes twice a week of

- Identify Key |additional math instruction for
© Strategy tutoring students to their
e (Approach) |schedules. This time will be
scheduled in addition to the
ninety-minute math block
Classroom teachers
Person(s) Principal
Responsible for rln_C|pa L.
= ensuring the  JAssistant Principal
o strategy is deployed |Curriculum Facilitator
during the current
quarter
None needed at this time.
Resources Available
c during the current
© quarter (include $
o encumbered and
name of budget)
None needed at this time.
c Resources Needed
@ during the current
o quarter
Student achievement will be
discussed during grade level
) meetings. Instruction and
- Professional . . .
® Development during |CuUrriculum best practices will
o the current quarter |be shared by the curriculum
(Indicate ““:' facilitator, principal, and
content an . . .
audience) assistant principal
Parent volunteers will be
Parent and involved with helping students
g Community within their regular classroom
o (Stakeholder)

Involvement during
the current quarter

setting.




Create the

Use the Quarter 2 deployment plan

Use the Quarter 3 deployment plan template

Use the Quarter 4 deployment plan

o Use the Quarter 1 deployment plan
@] deployment plan For template below template below below template below
the current quarter
Evaluation: A. We will use the teacher's A. A. A.
A Whatdatawill  |gehedyle, lesson plans, and
you use to determine .
if the strategy was obseravations.
deployed?
B What data will B. Observations gnd . B. B. B.
- you use to determine yvalkthrgughs during tutoring
'g if the strategy was  |INnstruction.
& erlpyed with
fidelity?
C.Whatdatawill |C. We will use benchmark data|C. C. C.
you use to determine and teacher made
if the strategy . .
impacted the overall assessments to determine if
goal or target goal? |the strategy impacted the
overall goal.
[ YES If yes, change target goal in [ ]yEs If yes, change target goal in 1YEs If yes, change target goal in
order to further impact the overall goal order to further impact the overall goal order to further impact the overall goal
[Ono  If no, check the appropriate [JNo  If no, check the appropriate action [Ono  Ifno, check the appropriate
action action
c
< [ continue current strategy and [ continue current strategy and update [ ] continue current strategy and
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr update deployment plan for next Qtr
3]
<

] continue current strategy, but
make improvements to deployment plan

] Abandon current strategy and
identify new strategy

] continue current strategy, but make
improvements to deployment plan

] Abandon current strategy and
identify new strategy

[ continue current strategy, but
make improvements to deployment plan

[ continue current strategy and
identify new strategy




Steps

Quarter 1 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

School Improvement Team meeting to analyze data from 2008-2009 EOG scores.

Leadership Team Members

Minutes of meeting

8/12/2009

#2

Prior year teacher will give information to current teacher on students that would need
to begin math tutoring.

Classroom Teachers

List of Students

8/28/2009

#3

Classroom teachers will create a schedule showing two, thirty-minute blocks of time for
math tutoring.

Classroom Teachers

Schedules

9/28/2009

#4

Classroom teachers will identify coverage needs for the rest of their class during tutoring
sessions and give to Principal

Classroom Teachers

Mrs. Walsh will receive request

9/21/2009

#5

Tutoring will begin the week of September 28, 2009

Classroom Teachers

Lesson Plans

9/28/2009

#6

Assess students with Benchmark test and K-2 Math assessment data.

Classroom Teachers

Assessment score reports

10/30/2009

#7

School Improvement Team will meet to evaluate data and decide next steps

Leadership Team Members

Minutes of Meeting

10/26/2009

#8

#9

Steps

Quarter 2 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#a

#5

#6

#7

#8

#9

#10

Steps

Quarter 3 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#HA

#5

#6

#7

#8

#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2




#3

#4

#5

#6

#7

#8

#9

#10




Goal 2 Data Worksheet

Supporting Data for SMART GOAL 2:

Click here to paste charts/tables fro

Quarter 1

Kindergarten Level 1 Level 2 Level 3 Level 4
Number of Students 0 3 99 1
Percentage 0% 2.9% 96.1% 1%
First Grade

Number of Students 0 12 71 19
Percentage 0% 11.8% 69.6% 18.6%
Second Grade

Number of Students 1 14 60 54
Percentage <1% 10.9% 46.5% 41.9%
Overall Percentage of Kindergarten Students at or above grade level 97.1%
Overall Percentage of First Grade Students at or above grade level 88.2%
Overall Percentage of Second Grade Students at or above grade level 88.3%

ECG Percentage of Proficient Scores 2008 - 2009

™ Grade 4™ Grade 5™ Grade
All =95 =595 =95
“White =95 3.5 =95
Economically R N TrE
Disadvantaged
students with 8523 7o 875
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Goals, Strategies, Monitoring and Budget

GOAL 3

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

The percentage of Summerfield Elementary students scoring proficient (or above) in reading will increase from 88.8% to 91.8% by the year 2011 as measured
by EOG proficiency levels.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

The percent of Summerfield Elementary students scoring proficient (or above) in reading will increase from 88.8% to 90.3% by the end of the 2009 - 2010 school
year as measured by the EOG proficiency levels.

Supporting Data for SMART GOAL: See Goal 3 Data Tab




QUARTERLY ACTION PLAN - GOAL 3

Study

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for
improvement,
Threats
At the end of each
quarter, report the
data from the
current quarter
deployment plan
and use the data
questions to
analyze the
results.

1. What does the data tell us?

Students in grades 3 and 5 are
showing growth versus the
2008 EOG. Students in grade
4 made a slight drop.

2. Not tell us?

The teachers abilities to
evaluate individual students to
implement effective instruction.

3. Celebration(s)?

Grades 3, 4, and 5 met
expected growth for reading
with grade 4 meeting high
growth status.

4. OFIs? OFls: Opportunities For
Improvement

We have the opportunity to
improve the achievement of
students to high growth status
by focusing on assessment and
focused instruction based upon
the assessment results.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement

1. What does the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs? OFls: Opportunities For
Improvement




Plan

Identify Key
Strategy
(Approach)

Teacher training in DIBELS (K-
2) and QRI (3-5) to assess
students reading skills.

Plan

Person(s)
Responsible for
ensuring the
strategy is deployed
during the current
quarter

Principal
Assistant Principal
Curriculum Facilitator

Plan

Resources Available
during the current
quarter (include $
encumbered and

name of budget)

Plan

Resources Needed
during the current
quarter

Plan

Professional
Development during
the current quarter
(Indicate title,
content and
audience)

DIBELS training by district
trainer

QRI training by Assistant
Principal and Curriculum
Facilitator

Plan

Parent and
Community
(Stakeholder)
Involvement during
the current quarter

None at this time

Do

Create the
deployment plan For
the current quarter

Use the Quarter 1 deployment plan
template below

Use the Quarter 2 deployment plan
template below

Use the Quarter 3 deployment plan template
below

Use the Quarter 4 deployment plan
template below




Evaluation: A. We will use the results A A A
A Whatdatawill | ranqrting sheets for DIBELS
you use to determine .
if the strategy was | @nd QRIs that are submitted by
deployed? the teachers.
. B. We will monitor assessment |B. B. B.
B. What data will
- you use to determine schedyles and reports
S if the strategy was  |Ssubmitted by classroom
o) deployed with teachers.
fidelity?
C.Whatdatawill —|C. We will use the Benchmark |C. C. C.
you use to determine| rogy)|ts DRA results and EOG
if the strategy
impacted the overall results.
goal or target goal?
[1ves If yes, change target goal in [1vEes If yes, change target goal in 1 ves If yes, change target goal in
order to further impact the overall goal order to further impact the overall goal order to further impact the overall goal
[ONo  If no, check the appropriate [INo  If no, check the appropriate action [Ino If no, check the appropriate
action action
c
] [ continue current strategy and [ continue current strategy and update |[_] continue current strategy and
% Target Goal Met? update deployment plan for next Qtr deployment plan for next Qtr update deployment plan for next Qtr
o
<5 ] continue current strategy, but ] continue current strategy, but make | [ Continue current strategy, but
make improvements to deployment plan  [improvements to deployment plan make improvements to deployment plan
] Abandon current strategy and [] Abandon current strategy and (1 Abandon current strategy and
identify new strategy identify new strategy identify new strategy
Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
Leadership met and discussed the need for a reading goal based upon the data. . . . 8/12/2009
#1 P 8 P Leadership Team Members Meeting Minutes /12/
# K-2 teachers attend DIBELS training. District DIEBELS trainer Workshop Roster Sept, 2010
QRI Training for teachers 3-5 Assistant Principal, Curriculum 9/22/2009
raining ror teachers >-5. L1
#3 g Facilitator Workshop Roster
Teachers will administator DIBELS and QRI assessments to students. October, 2009
#4 Classroom teachers Results Report
Weekly grade level meetings will occur to monitor progress . . . ongoing
#5 K-5 teachers, CF, Administration Agendas, Minutes
L . November
Leadership will meet to analyze data and discuss next steps. . . . !
#6 Leadership Team Members Meeting Minutes 2009

#7




#8

#9

Steps

Quarter 2 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps

Quarter 3 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#H4

#5

#6

#7

#8

#9

#10

Steps

Quarter 4 Deployment Plan

Person(s) Responsible

Measures

Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10




Goal 3 Data Worksheet

Supporting Data for SMART GOAL 3:

Click here to paste charts/tables fro

Quarter 1

Reading Levels Based On DRA Levels K-2

Kindergarten

below grade level 3

on grade level 3

above grade level 3

Number of Students 4 14 86
Percentage 4% 14% 85%
First Grade below grade level 16 | on grade level 16 above grade level 16
Number of Students 19 10 73
Percentage 19% 10% 2%

Second Grade

below grade level 28

on grade level 28

above grade level 28

Number of Students 6 10 113
Percentage 5% 8% 88%
Overall Percentage of Kindergarten Students at or above grade level 96%
Overall Percentage of First Grade Students at or above grade level 81%
Overall Percentage of Second Grade Students at or above grade level 95%

EOG Reading Scores 2008 — 2009 Percent of Students Proficient

3 Grade 4™ Grade 5™ Grade
All Sub Group 86.5% 86.7% 92.7%
White Sub Group 89.4% 86.7% 93.4%
Economically 44.4% 42.9% 77.8%
Disadvantaged
Students with 69.2% 58.3% 52.5%
Disabilities
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School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be

included):

Name Position or Role Signature Date
Jill Walsh Principal on file 09/21/09
Denise Ebbs Assistant Principal on file 09/21/09
Chris Sciandra Certified Staff on file 09/21/09
Maggie Cox Certified Staff on file 09/21/09
Camille Muire Certified Staff on file 09/21/09
Kara Winicki Certified Staff on file 09/21/09
Heather Reeder Certified Staff on file 09/21/09
Michael Joncas Certified Staff on file 09/21/09
April Patton Certified Staff on file 09/21/09
Cindy Byrne Certified Staff on file 09/21/09
Karen Holt Classified Staff on file 09/21/09
Tina Headden Certified Staff on file 09/21/09
Suzie North Certified Staff on file 09/21/09
Pam Duvall Parent on file 09/21/09
Traci Kowalewski Parent on file 09/21/09
Jesica Haverland Parent on file 09/21/09
Ketura Marion Parent on file 09/21/09

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)




Approvals

Approved by Staff:

Date of Approval by Staff: 09/29/09

Principal’s Signature: Jill Walsh (on file)

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: John Modest (on file)

Approved by GCS Board of Education:

Results (% Approval):

Date:

Date:

Date:

100%

09/28/09

10/02/09




Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:

Name Position or Role Signature Date
Darcy Kemp Curriculum Officer On File 09/18/09
Teresa Richardson Principal On File 09/18/09
Charles Burns Principal On File 09/18/09

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)




Action Plan for Healthy Students in Safe, Orderly and Caring Schools

School: Drop Down Menu

LEA: Guilford County Schools
Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action ste

PDS.

Strategy

Not Yet Addressed
(What is your plan?)

In Progress
(Please describe.)

Need Assistance
(Please describe.)

NA
(Provide explanation.)

Ensure all students have recess
and / or physical activity during the
school day and that it is not taken
away as punishment. Indicate if
this is in progress or not yet
addressed.

Students participate in PE twice
weekly taught by a certified PE
teacher. Master schedule supports
30 minutes of PE or recess each
day.




Strategy

Yes

No

Time over 180 days

Provide physical education for
every student taught by a physical
education teacher. Check the
appropriate “yes” or “no” box and
list the exact number of minutes in
PE over the 180-day school year.

2,520 minutes

Provide physical activity and/or
recess for every student. List the
exact number of minutes provided
for recess and/or physical activity
over the 180-day school year.

5,760 minutes

Strategy

Not Yet Addressed

In Progress

Need Assistance (Please
describe.)

Implement a coordinated school
health program. Indicate if this is
in progress or not yet addressed
by the school.




At Our School In Our LEA Unsure

Need Assistance (Please
describe.)

Council. Check all that apply.

We have a School Health Advisory

What other areas of Coordinated
School Health Programs are you
working on implementing in your
school? Please explain.

We are working with teachers and parents to increase awareness and understanding of GCS policy
IHB and the importance of healthy snacks within the school environment. The menu choices are also
read during the morning announcements to allow students and teachers an opportunity to discuss
nutrition.

Need Assistance (Please
describe.)




Safe Schools Plan

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan. The following
are components of that plan:

Student code of conduct and designated consequences for violating the code

Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or
disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them
from the classroom when necessary

Measurable objectives for improving school safety and order

Professional development clearly matched to the objectives for improving school safety and order
Plans to work with local law enforcement and court officials to ensure safety

Methods of providing a safe physical environment

Parent involvement in planning for school improvement, safety, and alternative education placements
School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of
school safety and climate

School has programs, strategies and/or activities that promote good behavior/citizenship



Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing
services for students assigned to alternative programs.

What are the needed

. Who will be in . . . What are success
What will be done? When will it be done? | resources (including What are the costs .
charge? indicators?
staff development)?

CF Beginning September, 2009 [None None Students are safe walking

5th Grade Safety Patrol Counselor and continue until the end to class each morning.
of the year.
Bi-Weekly Character Counselor Ongoing Counseling Curriculum None Improved student
Education behavior.
Viking Club Program Principal/AP/Teachers Ongoing None None Improved student
behavior.

"Caught Being Good" All school stakeholders Ongoing None None Increased recognition for

positive behavior.




