
School Name: TRIANGLE LAKE ELEMENTARY

Vision Statement: 

All stakeholders, including staff, students, parents, and community members, will work together to provide a safe environment in which students 

will develop a true love for learning. 

Through our prepared environments, we will provide our students with challenging and enriching educational opportunities that enhance their 

unique talents and meet individual needs. 

Students will thrive in a peaceful learning environment that values diversity, fosters respect, and encourages independence. 

School’s Vision Statement:

Guilford County Schools

2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

Mission Statement:

The mission of Triangle Lake Montessori is to create, model, and facilitate a prepared and peaceful learning environment that fosters academic 

excellence and promotes personal growth. 

Value Statements:

TRIANGLE LAKE MONTESSORI



Current AYP  Status: Current ABC Status: High Growth

(Synthesized Narrative from Self-Assessment Exercises)

Self Assessment 

Demographics: Triangle Lake Montessori opened in August 2003 in High Point, North Carolina as a magnet program.  Our current enrollment is 457 students Prek-

5th grade. There is considerable diversity among our students (White –34% Black-46% Hispanic-9% Asian-4% Multi-racial-6%). Students are enrolled based on 

district attendance zones and a magnet lottery. Student enrollment begins in Pre-Kindergarten and Kindergarten. In 2008 the GCS Board of Education voted to 

increase enrollment grades to second grade on a space available basis. 

The Montessori Model of multi-aged grouping is practiced so that students may learn vertically from the observation of other student’s work, directly or 

indirectly from their peers.  The Montessori Method nurtures each child’s uniqueness by allowing students to learn at their own pace.  The learning process is 

student-centered and emphasizes self-motivation.  Students internalize academic skills as they move from the concrete level to abstraction through the use of 

scientifically designed materials and a prepared environment.  Our class configurations currently consist of 6-Prek/Kindergarten, 6- 1st /2nd grade, 1-K/1 

combinatio 2-3rd grade, 1 3rd/4th/ grade and 3-4th/5th grade. With trained Montessori teachers and a stable staff we have the opportunity to raise 

achievement scores for all subgroups in reading and math. We will also strive to provide a peaceful, safe, and orderly learning environment.

Triangle Lake Montessori made AYP for the 2008-2009 school year. Our ABC's perfomance composite score was 80.3% and the school met High Growth and 

School of Distinction status. In a district with 120 schools Triangle Lake Montessori was 1 of 11 schools to make 15% points or higer in both reading and math. 

Achieved



Supporting Data for SMART GOAL: See Goal 1 Data Tab

By the end of 2009-2010 the percentage of K-5 students scoring proficient will increase from ________% to _______% as measured by K-2 fourth quarter DRA 

Assessments, 3rd-5th grave Reading EOG scores

DRA 

K      78.6% to 90.4%

1st    73.6% to 84.6%

2nd   75.9% to 87.3%

3rd-5th EOG

3rd    78.6% to 89.8%

4th    75.6% to 86.9%

5th    75.0% to 86.3%

Goal Summary Page

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Goal 1

By the end of  2010-2011, TLM will demonstrate an overall increase in the percentage of K-5th grade students scoring profiecient in reading by 15% from 

75.8% to 87% as measured by K-2 reading assessments and 3-5 EOG test scores. 

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Key Strategy:

Our key approach will be continuing to implement guided reading strategies daily, while remediating students performing below grade level with SRA direct 

reading instruction. We will promote more independent reading using Accelerated Reading and Battle of the Books. Progress monitoring will  be completed for 

all students K-2 performing below benchmark on DIBELS reading assessments. This information will be reported monthly to goal teams as well as included in 

reports to the leadership team on the SIP. Benchmark data for 3rd-5th grade will also be reported to and monitored by goal teams. PEP's will be written for all 



(Your overall goal will reflect a two to three year long-range goal)

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Increase the use of Montessori math materials to support the NCSCOS. Use Math Montessori PLC's as an opportunity  review materials  and vocabulary. 

Continue with implementing schoo-lwide Problem Solving Framework that focuse on strategies and procedures. 

By the end of 2009-2010 the percentage of K-5 African American scoring proficient in mathemnatics will increase as follows: 

AA subgroup K-2 benchmark data 2009 and goal for 2010

K      80% to 88%

1st     86% to 94.6

2nd    70 % to 77%

AA subgroup Math EOG 2009 and goal for 2010

3rd     75% to 84%

4th      81% to 93%

5th       71% to 81%

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:

Overall  SMART Goal: 

Target SMART Goal/Measure:

By the end of 2010-2011 , TLM will demonstrate an overall increase in the percentage of K-5th grade students scoring proficienct in math by 15% from 71.2% 

to 81.8% as measured by EOG scores.

Goal 2



GOAL 1

By the end of  2010-2011, TLM will demonstrate an overall increase in the percentage of K-5th grade students scoring profiecient in reading by 15% from 75.8% 

to 87% as measured by K-2 reading assessments and 3-5 EOG test scores. 

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By the end of 2009-2010 the percentage of K-5 students scoring proficient will increase from ________% to _______% as measured by K-2 fourth quarter DRA 

Assessments, 3rd-5th grave Reading EOG scores

DRA 

K      78.6% to 90.4%

1st    73.6% to 84.6%

2nd   75.9% to 87.3%

3rd-5th EOG

3rd    78.6% to 89.8%

4th    75.6% to 86.9%

5th    75.0% to 86.3%

Supporting Data for SMART GOAL: See Goal 1 Data Tab

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)



QUARTERLY ACTION PLAN - GOAL 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?             

Our data tells us the percent of TLM 

students performing proficiently in reading 

showed an increase in 2008-2009 at all 

grade levels. While there was a dramatic 

decrease in scores state-wide for 07-08 

due to renorming of the reading test, TLM 

students demonstrated growth over a 3-

year period.                                

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

2. Not tell us?                                              

Our data does not tell us specific 

deficiencies for each student and/or the 

teacher effect on students' learning. Also 

the data does not tell us the effectiveness 

of the Montessori program versus the 

SRA Direct Reading instruction, and 

Guided Reading Program.  

1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

3. Celebration(s)?    Triangle Lake 

Montessori can celebrate a composite 

score for reading of 76.6%, a gain of 19.7 

percentage points over 2008 score of 57.0 

%.

We made AYP for 2009, the first time 

since 2004-2005.

2. Not tell us?     2. Not tell us?     2. Not tell us?     

4. OFIs?  OFIs: Opportunities For 

Improvement                        Historically  

TLM White students have performed 

proficiently in reading at a percentage rate 

almost double that of their African 

American peers. We have the opportunity 

to increase the percentage of African 

Amerian students scoring proficient while 

maintaining a steady increase in the 

number of White, Hispanic, Asian, 

American Indian and Multiracial students; 

thus, raising the reading scores of 

students school-wide and narrowing the 

achievement gap between our two major 

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

S
tu

d
y



P
la

n

Identify Key 

Strategy 

(Approach)

Our key approach will be continuing to 

implement guided reading strategies daily, 

while remediating students performing 

below grade level with SRA direct reading 

instruction. We will promote more 

independent reading using Accelerated 

Reading and Battle of the Books. 

Progress monitoring will  be completed for 

all students K-2 performing below 

benchmark on DIBELS reading 

assessments. This information will be 

reported monthly to goal teams as well as 

included in reports to the leadership team 

on the SIP. Benchmark data for 3rd-5th 

grade will also be reported to and 

monitored by goal teams. PEP's will be 

written for all students with parent 

signatures required for all level I and level 

II students.

           

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

 C. Keels- prinicpal

K. White-CF

K. James-EC teacher

Mattie Kelly-teacher

Janis Fox-Media Specialist

                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

State instructional funds

Local Instructional funds

PTA Funding

                 

P
la

n Resources Needed 

during the current 

quarter

     SRA books and materials

Time (Master Schedule)

Novels (Battle of the Books)

Accelerated Reader books and test

Leveled Readers                                             

Goal team reporting forms/notebook      

Progress Monitoring materials

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

     MGM

Montessori and Marzano: Incorporating 

Researched Based Strategies in the 

Montessori Practices: Certified staff K-5

                 



P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Parents serving on SBLT

PTA Executive Board

Parent Buddy Readers

High Point University Interns

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A.Teacher Lesson Plans

TLM Walkthrough Forms

Teachscape Walk through Data

SRA fidelity Notebooks                              

Progress Monitoring data

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B. Teacher reflection conference forms. 

Walkthrough forms
B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C.DRA assessments (K-2) all students

DRA assessments Level I & II (3th-5th)

DIBELS assessments (K-2)

Benchmarks (3th-5th)

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

A
c

t/
P

la
n

Target Goal Met?

S
tu

d
y

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1 Kathy White and Kim James Master list and I/E schedules Sept. 9, 2009

#2 K. White, K. James, and V. Yarborough P.O. forms and budget reports August/ Sept. 2009

#3 Grade Level Chairs, K.White, C.Keels Schedule and lesson plans Each Friday Weekly

#4 J. Fox notebook October 1, 2009

#5 J. Fox P.O. forms and budget reports October 1, 2009

#6 J. Fox, M. Kelly copy of registration and implementation plan
October 1, 2009

#7 J. Fox P.O. forms and budget reports October 1, 2009

#8 K. White MGM attendance and agenda October 1, 2009

#9 C. Keels Quarterly benchmarks and assessments
November 1, 2009

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Develop and Discuss Reading Schedules and Guided Reading Lesson plans

Quarter 1 Deployment Plan

Review Progress Monitoring expectations and timelines K-2 teachers

Gather a list of AR books and create a notebook to be housed in the media center

Purchase additional AR test not funded by the county

Reassess, Regroup and Reorganize SRA Reading Mastery and Corrective Reading Groups

Order Materials for SRA groups

Quarter 2 Deployment Plan

Complete Battle of the Book registration and implementation plan

Purchase novels for Battle of the Book program

Quarter 3 Deployment Plan

Collect and analyze data to make further adjustments to the strategy



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 4 Deployment Plan



Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Q
u
a
rt

e
r 

1
  

 

4th Quarter DRA Reading Assessments Percent Proficient

Grade Level                         05-06                   06-07                   07-08                   08-09

K    grade                               62%                   68.4%                   66%                     79%
1st  grade                               86%                   69%                      69%                     74%
2nd grade                               86%                    66%                      80%                    76%

EOG Reading Scores 

Grade Level                         05-06                     06-07                07-08                 08-09
3rd grade                             81.5%                   69.4%               71.4%                      78.6%
4th grade                             61.75%                 73.3%               47.9%                      75.6%
5th grade                             83.9%                   78.4%               51.5%                      76.0%



GOAL 2

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By the end of 2010-2011 , TLM will demonstrate an overall increase in the percentage of K-5th grade students scoring proficienct in math by 15% from 71.2% to 

81.8% as measured by EOG scores.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By the end of 2009-2010 the percentage of K-5 African American scoring proficient in mathemnatics will increase as follows: 

AA subgroup K-2 benchmark data 2009 and goal for 2010

K      80% to 88%

1st     86% to 94.6

2nd    70 % to 77%

AA subgroup Math EOG 2009 and goal for 2010

3rd     75% to 84%

4th      81% to 93%

5th       71% to 81%

Supporting Data for SMART GOAL: See Goal 2 Data Tab



QUARTERLY ACTION PLAN - GOAL 2

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?    The 

data shows that when considered overall, 

students in 3rd-5th grade showed 

increases in math proficiency scores from 

2008 to 2009. However, AA, FRL and 

SWD subgroups continue to exhibit lower 

proficiency scores  when compared White 

students.                                    

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

2. Not tell us?     The data does not show 

us if there is an overlap of students that 

occur in the following subgroups : AA, 

FRL, and SWD. The data does not tell us 

how  much of an impact High Performing 

students entering advanced learning 

programs  at other schools after third 

grade impacts our 4th grade scores. 

1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

3. Celebration(s)?                                  

Math is a relevant strength for our African 

American students over reading. Math 

composite scores increased from 69.5% in 

2008 to 86.1% in 2009, An overal increase 

of 16.6% pointts gain. 

2. Not tell us?     2. Not tell us?     2. Not tell us?     

4. OFIs?  OFIs: Opportunities For 

Improvement   Analyze and Synthesis the 

data so that overlapping  students are 

identified in the AA, FRL and SWD 

subgroups so that these students ae 

targeted for appropriate interventions in 

math. 

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

P
la

n

Identify Key 

Strategy 

(Approach)

Increase the use of Montessori math 

materials to support the NCSCOS. 

Use Math Montessori PLC's as an 

opportunity  review materials  and 

vocabulary. Continue with 

implementing schoo-lwide Problem 

Solving Framework that focuse on 

strategies and procedures. 

           

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  



P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

C. Keels Principal

K.White CF

Teacher leaders (TBA)

                 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

      Montessori materials

Montessori Manuals

Magnet Instructional Funds

Math Iniative and materials

Students notebooks

                 

P
la

n Resources Needed 

during the current 

quarter

     Materials for individual staff 

development to be housed in 

resource room. 

                 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

     Parents as Partners for Problem 

Solving

Homework helpers in ACES program 

using school-wide QIOS strategies 

and procedures

                 

P
la

n Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Montessori Math PLC

Grade Level specific

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A.Lesson Plans

Walk throughs

Quality Colleage Visits 

Quaterly Teacher Portfolio/Copybook 

checks

A. A. A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.Plus and Delta charts for PLC

Parking Lot feedback

Observations and Walkthroughs

B. B. B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C. Track specific students math 

assessments and students work 

samples

C. C. C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 K.White and Teacher Leaders Agenda and Sign In October 23, 2009

#2 MGM chairs, K. White, C. Keels MGM agendas, Lesson Plans, Schedules October 23, 2009

#3 K.White and C. Keels Spreadsheet and Notebook October 23, 2009

#4 MGM chairs, K. White, C. Keels Notebooks/CopyBooks/Journals October 23, 2009

#5 Math Goal Team-C. Fox, S. Long, Sypulski Inventory Sheet ongoing

#6 Math  Goal Team C. Keels and K. White Quarterly benchmark and assessment October 23, 2009

Quarter 1 Deployment Plan

Introduce and Implement Problem Solving Framework to students in all grades

Identify students in  targeted subgroups using pre- math assessments for additional intervention

Collect and analyze data to make further adjustments to the strategy

Create problem solving notebooks for students to complete daily classwork and/or homework

Schedule and plan Montessori Math PLC for the 1st quarter

Gather resources for Montessori Professional Development/Training room. 

S
tu

d
y

A
c

t/
P

la
n

Target Goal Met?

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Continue



Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Quarter 3 Deployment Plan

Quarter 4 Deployment Plan

Quarter 2 Deployment Plan



Goal 2 Data Worksheet
Q

u
a

rt
e

r 
1

  
 

Supporting Data for SMART GOAL 2:

 
Grade level 4th Quarter  2008 4th Quarter 2009 

K 79% 80% 

1st 72% 86% 

2nd 76% 70% 

EOG Math Data AA Subgroup 

Grade 2005-2006 2006-2007 2007-2008 2009-2010 

3rd grade 54.3% 39.1% 70% 75% 

4th grade 69.6% 40.9% 35.3% 81% 

5th grade 73.7% 33.3% 26.7% 71% 



Name Position or Role Signature Date

Cheri Keels Principal On file 09/28/09

Kathy White Certified Staff On file 09/28/09

Mattie Kelly Certified Staff On file 09/28/09

Kim James Certified Staff On file 09/28/09

Cara Fox Certified Staff On file 09/28/09

Janell Willard Certified Staff On file 09/28/09

Karen Brett Certified Staff On file 09/28/09

Carol Langohr Certified Staff On file 09/28/09

Darlen Hauser Classified Staff On file 09/28/09

Lisa Sunshine Parent On file 09/28/09

Thomasina Williams Parent On file 09/28/09

Debbie Westbrook Parent On file 09/28/09

Michael Pittman Parent On file 09/28/09

School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be 

included):

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)



Date of Approval by Staff: 9/28/2009 Results (% Approval): 100%

Principal’s Signature: On File Date: 09/28/09

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: Date:

Approved by GCS Board of Education: Date:

Approved by Staff:     

Approvals



Name Position or Role Signature Date

Drop Down Menu

Curriculum Officer

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)

Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:



LEA: Guilford County Schools School:      Triangle Lake Elem

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

Not Yet Addressed In Progress Need Assistance NA

Strategy (What is your plan?) (Please describe.) (Please describe.) (Provide explanation.)

Ensure all students have recess 

and / or physical activity during the 

school day and that it is not taken 

away as punishment.  Indicate if 

this is in progress or not yet 

addressed.

       In progress. Teachers 

received reminders of this policy in 

the Monday Memo from the 

principal. Students receive 30 

minutes of physical activity each 

day. 

Master schedule for designated 

recess time and location created 

for every class Prek-5th     

           

Strategy Yes No Time over 180 days

Provide physical education for 

every student taught by a physical 

education teacher.  Check the 

appropriate “yes” or “no” box and 

list the exact number of minutes in 

PE over the 180-day school year.

     Master schedule for designated 

recess time and location created 

for every class Prek-5th

      No Pre K students not served 

by certified PE teacher

      K-2 30 x 180= 5400

    3-5  40 x 180=7200

Provide physical activity and/or 

recess for every student.  List the 

exact number of minutes provided 

for recess and/or physical activity 

over the 180-day school year.

                 

Action Plan for Healthy Students in Safe, Orderly and Caring Schools  



Strategy Not Yet Addressed In Progress
Need Assistance (Please 

describe.)

Implement a coordinated school 

health program.  Indicate if this is 

in progress or not yet addressed 

by the school.

   Parents provide weekly healthy 

prepackaged snacks for students. 

Students eat healthy mid morning 

snacks to practice and promote 

healthy eating.         

At Our School In Our LEA Unsure
Need Assistance (Please 

describe.)

We have a School Health Advisory 

Council.  Check all that apply.

      Yes      

Need Assistance (Please 

describe.)

     Get in Shape with Triangle Lake. The PTA is working with the school to train parents and students for 

a mile run and 5k marathon in Novemember. The PTA also promote Jump Night for Triangle Lake 

Families to come out and enjoy physical activities with large jump air gyms, jump ropes, hula hoops, etc...

What other areas of Coordinated 

School Health Programs are you 

working on implementing in your 

school?  Please explain.



 Student code of conduct and designated consequences for violating the code

 Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

 Measurable objectives for improving school safety and order

 Professional development clearly matched to the objectives for improving school safety and order

 Plans to work with local law enforcement and court officials to ensure safety

 Methods of providing a safe physical environment

 Parent involvement in planning for school improvement, safety, and alternative education placements

 School has programs, strategies and/or activities that promote good behavior/citizenship

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan.  The following 

are components of that plan:

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing 

services for students assigned to alternative programs.

Safe Schools Plan





School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of 

school safety and climate


Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or 

disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them 

from the classroom when necessary



What will be done?
Who will be in 

charge?
When will it be done?

What are the needed 

resources (including 

staff development)?

What are the costs
What are success 

indicators?

Teachers and students will 

practice Montessori Grace and 

Courtesy behaviors as defined 

in the school Peace Curriculum

Teachers and Principal Ongoing Peace Curriculum

Monthy staff meeting

MGM's

Cost of paper copies and 1" 3 

ring binder notebooks less than 

$100. 

Decrease in office referral

Teachers will create a 

prepared Montessori learning 

environment that is child 

centered and promotes  

purposeful movement by 

students

Teachers Ongoing Appropriate Montessori 

materials

Classroom policies and 

procedures plan 

N/A Positive  classroom climate

Student achievement

Teacher will model and 

promote problem solving and 

conflict mediation through the 

use of the Peace table and 

peer mediation practices

Teachers and Gudiance 

Counselor 

Ongoing Peace Area (table, shelf, chairs, 

etc… Peace rose, or feathers)

Mininmal cost for rose or 

feathers

Positive  classroom climate

Decrease in office referral

Staff will use emergency 

lockdown procedures when 

promompted by emergency 

situations. 

Principal

Neighboring  school  SRO 

officer

Ongoing Video

Lockdown materials

Cost is mininmal for 

contruction paper

Safety of students and staff 

during an emergency 

situation

Adult supervision along with 

assistance from student safety 

patrol will monitor the hallway 

and carline for student arrival 

and dismissal times. 

Principal

CF 

Safety Patrol Supervising 

Teachers

Ongoing Safety patrol belts Cost of belts $100 +/- Safety of students and staff 

during an during arrival and 

dismissal

Ongoing communication and 

reminders to parents about 

school policies and procedures 

to ensure school safety

Principal Ongoing Connect Ed system, Students 

handbook, Newsletter

Handbook cost $400 Verbal and written feedback 

by parents, and community 



LEA:  Guilford County

Requests for Waiver

1.                 Describe the waiver you are requesting.

Waiver Requests

School-Based Management and Accountability Program

School-Based Waiver Request for 2008-2011

LEA Code:  410

Triangle Lake ElemSchool Code/School Name:

3.                 State how the waiver will be used.

4.                 State how the waiver will promote achievement of performance goals.

2.                 Identify the law, regulation or policy from which an exemption is requested.


