School Name: Allen Middle School
Guilford County Schools
2008-2011 School Improvement Plan

Vision Statement

Allen Middle School shall be a world class school that provides a caring environment, promotes high academic and
behavioral standards, works collaboratively with families and community members and enriches each student's life to help
them maximize their potential. Throught this vision, Allen Middle school will:

- Deliver a challenging core curriculum

- Hold high expectations and standards

- Hire highly qualified and well trained teachers
- Strengthen Family - School partnerships

- Provide mentors to motivate students

- Strive to maintain a high attendance rate
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Self Assessment

| Current AYP Status: 21 out of 22 targets | Current ABC Status: | High Growth

(Synthesized Narrative from Self-Assessment Exercises)

Using available data from preliminary AYP and ABC calculations, the North Carolina Teacher Working Conditions Survey,
and informal teacher surveys and conversation, the Allen Middle School Leadership team reviewed the necessary data to
address areas of weekness noted in student achievement data and teacher moral. Based upon the deficits of
achievement on the North Carolina End of Grade Math test, this was a target area for the school to work on as a whole.
AYP subgroups were studied to determined which areas helped or hurt our chances of improving achievement levels. It
has been determined that Level | and Level Il SWD, LEP, Asian, Hispanic and African American students in the AYP
targets need concentrated efforts of intervention to improve.

Therefore - By 2011 Allen Middle School will improve Math proficiency from 60.5% to 73% as measured on the End of
Grade Tests.

Teacher moral was a second concern for Allen Middle teachers. Using the NCTWCS, Allen Middle School reported overall
that leadership was not effective at the school in many indicators of the leadership domain. Using the data from the report,
efforts to improve leadership on all levels is an area of focus.

Therefore - By 2011, the leadership domain of the North Carolina Teacher Working Conditions Survey will increase from
2.89to0 3.37.
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Goals, Strategies, Monitoring and Budget

Overall SMART Goal:
By 2011, Allen Middle school will increase student proficiency in Math from 60.5% to 73% as measured by the Math End Of Grade test.

Target SMART Goal/Measure:
By the end of 2009, Allen Middle will increase student proficiency in Math from 60.5% to 64.5% as measured by the Math End Of Grade test.

Supporting Data for SMART GOAL:

AYP Target Group 2007-2008 Actual Results 2008-2009 Target Results
- All 60.5% 64.5%
-SWD 50.3% 55.3%
- LEP 48.1% 53.3%
- Af. Amer. 59.5% 64.6%
- Hisp 58.9% 63.0%
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QUARTERLY ACTION PLAN

Study

Data analysis:
(SWOT) analysis

SWOT: Strengths,

Weaknesses, and

Opportunities for
improvement, Threats

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Summer
1. What does the Based on analysis Based on analysis Based on analysis Based on analysis
data tell us? from the previous from the previous from the previous from the previous

2. Not tell us? quarter, adjust quarter, adjust guarter, adjust quarter, adjust

3. Celebration(s)?
4. OFIs?

OFIs: Opportunities For
Improvement

1.Significant increase
on AYP targets;

2. Specific goal
mastery; what
interventions were
successful;

3. Significant
increase on AYP
targets;

4. School’s overall
composite score
below state average;
increase proficiency
overall and in specific
AYP subgroups;

strategy and
deployment plan as
needed.

strategy and
deployment plan as
needed.

strategy and
deployment plan as
needed.

strategy and
deployment plan as
needed.
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5. Next step?
(Identify key strategy
or approach)

Provide additional
differentialted
instruction focused
on objectives and

5. Next step? (revise
key strategy as
needed to address
identified OFls)
Align Math Impact
lesson planning and
instruction with

5. Next step? (revise
key strategy as
needed to address
identified OFls)
Review and lead
math teachers
through Mastery

5. Next step? (revise
key strategy as
needed to address
identified OFlIs)
Using data from
quarterly
benchmarks and

5. Next step? (revise
key strategy as
needed to address
identified OFlIs)

deployed during the
current quarter

Doug Foutty -
Administrator for
Math Dept.

Principal — Jamal
Woods

§ Kel\;i::'z:‘égy skills identified common formative Learning process mock end.of grade
o (Approach) through common assessment lead by math coach | tests provide
formative indicators during content level | intensive focused
assessments meetings remediation /
provided by Math review of identified
Impact teachers to weak objectives as
studnets who scored found on benchmark
Level | and Level Il on exams and the mock
the Math EOG. math end of grade.
CF — Carmen Harris CF — Carmen Harris CF — Carmen Harris
Person(s) Carmen Harris -
Responsible for Curriculum Teachers — Math Coach — Dorie | Core team teachers
- ensuring the Facilitator Hall grade 6 -8
[ strategy is Hawks / Farrish

Administrative team
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Resources Available
during the current

Classrooms designed
for no more the 15
students for
intervention - no cost

Textbooks - district
cost

EOG Mastery

Common planning /
common teacher
made formative
assessments;
students test prep
workbooks

- no cost

Common planning
period, workspace
conducive for
collaboration, GCS
and DPI curriculum
and content
resources,
technology access

Common planning,
all available
assessment data,
flexibility to regroup
their classes
according to
objectives

- no cost

(Indicate title,
content and
audience)

Teachers

analysis

c . Workbooks - $400.00 - no cost

£ quarter (include $ :

o Instructional funds

encumbered and
name of budget
get) Study Island access -
$6700.00 -
Instructional funds
annually
07-08 - Practice EOG
test books - no cost
Achievement Series GCS Pacing Guide; Common planning; Common planning,
Data; EOG practice SCOS; weekly workspace conducive | all available
Resources Needed .

c ) workbooks; common to collaboration, GCS | assessment data,

ic during the current . . . .

o supplemental planning; and DPI curriculum review guides and

quarter .
materials and resources calendar
manipulative;
Professional Common Assessment | CF — Harris Mastery Learning None
Development and planning - process refresher —
c during the current | Carmen Harris - Curr. | Teacher made math teachers
fz" quarter Fac. - Impact assessments; data
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Parent and

Parent letter to

Communicate

None

None

Community inform of purpose student progress to
c (Stakeholder) and goal of the class; | parents through
S Involvement quarterly progress
during the current | Progress reports reports; utilize tutors
quarter provided by grade from community
disk program; partners - TRIO
Create the
Use the Quarter 1 Use the Quarter 2 Use the Quarter 3 Use the Quarter 4
. deployment plan
a deployment plan deployment plan deployment plan deployment plan
For the current
template below template below template below template below
quarter
A. By the end of A. Teacher made A. Feedback forms A. Observations,
2009, Allen Middle assessments; 4.5 from content teacher rosters,
will increase student | week assessments 9 | meetings; tightly student attendance
. proficiency in Math week common aligned 4.5 week to review sessions.
Evaluation: .
A. What data will from 60.5% to 64.5% | formative common
) as measured by the assessment data; assessments; B. End of Grade Math
you use to . . .
L Math End Of Grade administrative classroom test data meeting or
determine if the . .
strateev was test. observations; walkthrough exceeding our target
gy feedback forms; goal of 64.5%
deployed? B. Establish baseline | B. Math impact roficiency pass rate
B. What data will ) i P P yP '
ou use to test data; compare students
- y L baseline with mid performance as B. Common C. End of Grade Math
% | determine if the . .
3 quarter and measured on formative test data meeting or
& | strategy was

deployed with
fidelity?

C. What data will
you use to
determine if the
strategy impacted
the overall goal or
target goal?

quarterly
benchmanks; Weekly
class attendance;
student progress
reports;

C. Mid quarter
assessment data;
benchmark data;
classroom grades;
increase in
percentage pass rate;

progress reports;

C.4.5 weekand 9
week common
formative
assessment data

assessment results;
feedback forms;

C. 64.5% student
performance rate as
target goal

exceeding our target
goal of 64.5%
proficiency pass rate.
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Study

Report the data
from the current
quarter deployment
plan and use the
data questions to
analyze the results
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1. What does the

data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFIs?

1. AMS first
quarter
benchmark
results were
below district
average; ESL
subgroup scores
were low.

2. Cause for low
quarter 1
benchmark
scores

3. 08-09 cohorts
performed
better than 07-
08 cohorts when
compared to the
same test.

4, Re-teach math
impact students
weak goals and
objectives as
indicated o the
GCS pacing
guide and SCOS

What does the
data tell us?
Not tell us?
Celebration(s)?
OFls?
Performance on
math
assessments are
below the school
goal of 64.5%
Causes for low
second quarter
benchmark
scores compared
to school wide
goals target goal.
Significant
increase in
second quarter
benchmark
scores in 7" and
8" grade;
Improve mastery
learning process;
tighter
alignment of
common 4.5
week
assessment;
increase
monitoring of
instruction with
classroom
walkthroughs

1. What does the
data tell us?

1. Nottell us?

2. Celebration(s)?

3. OFls

1. Mixed student

performance on

quarterly

benchmarks through

the entire year;

2. Reasons for
inconsistencies in
student performance
through three
benchmark exams.

3. Level Il students
are significantly
closer to or at Level
Il on quartely
benchmark exams;
increase in student
assessment
performance points
as little as two points
to as much as
eighteen points over
the course of three
benchmark exams.

4. Provide students
with additional
focused interventions
on identified weak
objectives;

1. What does
the data tell us?

2. Not tell us?

3. Celebration(s)?

4, OFIs?

1. What does
the data tell us?

2. Not tell us?

3. Celebration(s)?

4. OFls?




Act/Plan

Target Goal Met?

[ ] YES If yes,
change target goal in

order to further
impact the overall
goal

XINO If no, check
the appropriate
action below:

[ ] Continue current
strategy and update
deployment plan for
next Qtr

|E Continue current
strategy, but make
improvements to
deployment plan

[ ] Abandon current
strategy and identify
new strategy

[ ] YES If yes,
change target goal in

order to further
impact the overall
goal

X] NO If no, check
the appropriate
action below:

[ ] Continue current
strategy and update
deployment plan for
next Qtr

@ Continue current
strategy, but make
improvements to
deployment plan

[ ] Abandon current
strategy and identify
new strategy

[ ] YES If yes,
change target goal in

order to further
impact the overall
goal

X] NO If no, check
the appropriate
action below:

[ ] Continue current
strategy and update
deployment plan for
next Qtr

@ Continue current
strategy, but make
improvements to
deployment plan

[ ] Abandon current
strategy and identify
new strategy

[ ]YES Ifyes,
change target goal in

order to further
impact the overall
goal

[ ]NO If no, check
the appropriate
action below:

[ ] Continue current
strategy and update
deployment plan for
next Qtr

|:| Continue current
strategy, but make
improvements to
deployment plan

[ ] Abandon current
strategy and identify
new strategy

[ ]YES Ifyes,
change target goal in

order to further
impact the overall
goal

[ ]NO If no, check
the appropriate
action below:

[ ] Continue current
strategy and update
deployment plan for
next Qtr

|:| Continue current
strategy, but make
improvements to
deployment plan

[ ] Abandon current
strategy and identify
new strategy

9 of 31




Steps Quarter 1 Deployment Plan Person(s) Measure(s) Action Step
Responsible Completion Date
#1 Identify Level | and Il students as measured by 2007-2008 Math Admin Team 08 Spring EOG July 08
EOG
#2 Schedule students into Math Impact Class Brown/ Milman August 08
#3 Before schedules ar e received, inform parents of purpose, Woods/Fouttty August 08
expected outcomes, duration and teacher
#4 Hire HQ Teachers Woods HR notifications August 08
#5 Review each students 07-08 benchmarks, goal summary, gradesto | CF— Harris August 08
determine individual needs and create a math PEP for each student | Teachers
Hawks/Farrish
H6 Administer practice EOG and analyze results to determine Teachers — September 08
instructional strategies needed resources, etc. Hawks/Farrish
#7 Train teachers on differentiating instruction and appoint support CF —Harris On Going
person to support teachers in their learning
#8 Implement strategy. On Going
#9 Analyze formative assessment data. Admin / CF — Harris | Achievement Series | October 30
results
#10 Analyze data to determine next steps. Admin / CF — Harris October 30
Steps Quarter 2 Deployment Plan Person(s) Measure(s) Action Step
Responsible Completion Date
#1 Review first quarter benchmarks goal summary Harris, Math Impact November 2008
Teachers
#2 Identify goal weakness across grade level Harris, Math Imact Major goal November 2008
Teacher objectives identified
#3 Establish pacing guide / lesson calendar to teach weak goals and Math Impact Completed calendar | November 2008
objectives to be taught Teachers / pacing guide
#4 Create essential questions, lessons. relevant activities and common | Math Impact Lesson plans reflect | On going
assessments based on weak goals on a weekly basis Teachers weak goals and

objectives
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#5 Implement strategy; analyze formative assessment data to Math Impact Increase 4.5 week January 2009
determine next steps Teachers assessment and
benchmark
performance data
Steps Quarter3 Deployment Plan Person(s) Measure(s) Action Step
Responsible Completion Date
#1 Review second quarter benchmark Math Impact January / February
teachers, CF 2009
#2 Review and improve the mastery learning process with Math Math Coach, CF Creation of aligned | February / March
teachers with the aide of district math coach during content 9 week pacing 2009
meetings for the duration of the third quarter calendar, common
formative
assessments
#3 Create 4.5 week common formative assessment created by Math Math Coach, CF, Aligned 4.5 week February 2009
teachers; review for aligment with department pacing guides and Principal common formative
quarterly benchmark assessment
#a Monitor classroom instruction to check for alignment of goals and Math Coach, CF, Classroom March 2009
objectives taught in class with the common formative 4.5 week admin team walkthrough
assessment and quarterly benchmark feedback forms,
aligned instruction
#5 Administer common formative assessments, review results per Math teachers Grade level March 2009
gradse level performance
measured 64.5%
#6 Implement strategy, analyze data to determine next steps Math Teachers, CF, | 3™ guarter March 2009

Admin

benchmark results
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Steps Quarter 4 Deployment Plan Person(s) Measure(s) Action Step
Responsible Completion Date
#1 Review third quarter benchmark Math Impact April 2009
teachers, core math
teachers, CF
#2 Identify common strong and weak objectives as indicated on the Math Impact April 2009
guarter benchmark exam; divide and rearrange students according | teachers, CF
to weak tested objective, implement focused review and
intervention based on identified objectives
#3 Core math teachers use weak objectives question stems as warm Core math teachers | Observed in lesson | On going
up and review focus from benchmark test during daily instruction plans, APK and
review portion of
lesson instruction
#4 Implement a restructured EOG Review program based on 3 Core teachers Regrouping of April/ May 2009
qguarter benchmark and mock end of grade results; use science and students
social studies teachers as support of review effort
#5 Monitor EOG review program Administrators, April —June 2009
CF
#6 Administer EOG tests Teachers, May — June 2009
counselors
#7 Collect and analyze EOG data to determine next steps Teachers, May — June 2009
Administrators, CF
#8
#9
#10
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Goals, Strategies, Monitoring and Budget

Overall SMART Goal:

By 2011, the percentage of Allen Middle School students who are non-proficient in reading will be reduced by 30% from 18.4% to 9.9% as

measured by EOG scores.

Target SMART Goal/Measure:

By June 2009, all Allen Middle School students who are non-proficient in reading will be reduced by 10 % from 18.4% to 16.7% as measured by

EOG scores.

Supporting Data for SMART GOAL:

AYP Subgroup 2006 — 2007 Proficient 2006 -2007 Non Proficient | 2008-09 Target Proficient | 2008-09 Target Non
Proficient

All Students 81.6 18.4 83.3 16.7

Hispanic 74.7 25.3 77.2 22.8

LEP 56.2 43.8 60.6 39.4

SWD 64.1 35.9 67.7 32.3
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QUARTERLY ACTION PLAN

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Summer

Study

Data analysis:
(SWOT) analysis

SWOT: Strengths,
Weaknesses, and
Opportunities for
improvement,
Threats

1. What does the data
tell us?

2. Not tell us?

Celebration(s)?

4. OFIs?
OFls: Opportunities For
Improvement

w

1. Significant
achievement gaps exist
between AYP targets
and whole school;

2. Proficiency rate is
below state target in
Reading; root causes as
to why AYP targets
have such a significant
gap in performance;

3.Whole school Reading
proficiency rate is close
to the state target;

4. School’s overall
composite score below
state average; increase
proficiency overall and
in specific AYP
subgroups;

Based on analysis
from the previous
quarter, adjust
strategy and
deployment plan as
needed.

Based on analysis from
the previous quarter,
adjust strategy and
deployment plan as
needed.

Based on analysis
from the previous
quarter, adjust
strategy and
deployment plan
as needed.

Based on analysis
from the previous
quarter, adjust
strategy and
deployment plan as
needed.
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5. Next step? (ldentify
key strategy or
approach)

Provide extended
learning opportunities
(READ 180) to level 1
and level 2 students,
and targeted level 3
students as designated
by SRI scores. READ
180 is a premier reading

5. Next step? (revise
key strategy as
needed to address
identified OFls)

Review program
usage reports to
check for fidelity of
implementation of
READ 180 program;
continue to provide

5. Next step? (revise
key strategy as needed
to address identified
OFls)

Review program usage
reports to check for
fidelity of
implementation of
READ 180 program;
continue to provide

5. Next step?
(revise key
strategy as needed
to address
identified OFlIs)

Continue
monitoring
student
engagement and
performance in

5. Next step? (revise
key strategy as
needed to address
identified OFlIs)

§ Ke::j:tr:':ggy inte.rvention program studgnts additional stud.e.nts with ‘ READ 180 .

o (Approach) designed to meet the learning additional learning program, review
needs of students opportunities with opportunities using recent lexile scores
whose reading READ 180 program; READ 180 program; to determine if
achievement is below monitor student identify and enroll new | student has met
the proficient level. It progress and usage students into READ 180 | or exceeded
addresses individual through various for second semester; acceptable growth
needs through adaptive | reports standards;
and instructional Administer
software, high-interest Reading End of
literature, and direct Grade.
instruction in reading
and writing skills.

Person(s) Principal; READ 180 READ 180 Teachers READ 180 Teachers READ 180
Responsible for | teacher Teachers

c ensuring the Chambers / Geigher | Chambers / Geigher Chambers /

g strategy is Geigher

deployed during
the current Woods
quarter
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Resources
Available during
the current

READ 180 computers,
software, classroom set
up materials (furniture

Common planning;
pre-packaged
software and

Common planning;
strategy sharing;
continue using

Common planning,
strategy sharing,
continue using

c
£ quarter (include | etc.), site licenses supplemental software and software and
$ encumbered materials supplemental materials | supplemental
and name of materials
budget)
Resources n/a None None None
- Needed
[ during the
current quarter
. On going READ 180 On going READ 180 On going READ 180 On going READ
Professional . . o o o
training for assigned training for READ 180 | training for READ 180 180 training for
Development
durine the teachers; teachers; monthly teachers; monthly READ 180
= & meetings and meetings and training teachers; monthly
o current quarter . . I . .
o . . School wide training held by held by district office. meetings and
(Indicate title, ) - . ..
professional district office. training held by
content and - .
audience) development of the district office.
READ 180 program
Parents will be exposed | Program usage, Program usage, Program usage
Parent and to the READ 180 progress reports sent | progress reports sent reports sent to
Communit program through to parentson a 4.5 to parentson a 4.5 parents 4.5 weeks.
y parent night in addition | week basis week basis.
c (Stakeholder) . e
L to their participation in
- Involvement the reading partnershi
during the &P . P
current quarter to ensure consistent
reading and literacy skill
building.
Create the
Use the Quarter 1 Use the Quarter 2 Use the Quarter 3 Use the Quarter 4
o | deployment plan
a deployment plan deployment plan deployment plan deployment plan

For the current
quarter

template below

template below

template below

template below
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Study

Evaluation:
A. What data
will you use to
determine if the
strategy was
deployed?
B. What data will
you use to
determine if the
strategy was
deployed with
fidelity?
C. What data will
you use to
determine if the
strategy
impacted the
overall goal or
target goal?

A. Master schedule;
READ 180 class rolls and
enrollment; student
schedules; SRI results;
teacher assingment
records; walkthrough
observations by staff,
GCS C&l dept. and
Scholastic

B. Attendance logs and
records will be utilized
to mornitor student
participation; teacher
training records,
classroom observations;
lesson plans

C. Formative
assessment data,
summative data; SRI
data; other data from
READ 180 software

A. Program usage
reports; SRI results

B. Increased
performance on 2™
guarter reading
benchmark test;
evidence of
increased student
lexile score on SRI
tests

C. Program usage
reports, evidence of
increased student
lexile scors between
administratin of SRI
tests

A. SRl test results;
program usage reports;
teacher feedback

B. Increased
performance on 3™
guarter reading
benchmark test;
evidence of increased
student lexile score on
SRl test

C. 3" quarter reading
benchmark results,
program usage reports,
SRl test data

A.SRI test data,
usage reports,
teacher feedback.

B. Increased SRI
data, increased
performance on
End of Grade
Reading test.

C. End of Grade
Reading tests
scores meeting or
exceeding our
target goal of 44%
student
proficiency.
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Study

Report the data
from the current
quarter
deployment plan
and use the data
questions to
analyze the
results

1. What does the data
tell us?

2. Nottell us?

3. Celebration(s)?

4. OFIs?

1. AMS is serving
students who require
additional support in
reading
comprehension;

2. The impact READ 180
has on student
performance on
common formative
assessments such as
quarterly benchmark
tests;

3. Review of student
lexile scores shows an
increase in student
performance when
Comparing SRI results
between first and
second administration ;

4. Increase lexile scores
of students who
consistently score
below acceptable
performance levels;

1. What does the
data tell us?

2. Nottell us?

3. Celebration(s)?

4. OFIs?

1. SRl test show
students are making
gains when
comparing lexile
scores;

2. Causes of students
remaining at BR (0)
range

3. Students are
making progress
within the
acceptable range;

4. Increase the
number of students
afforded the
additional learning
opportunity by
enrolling them in the
READ 180 program
for the second
semester;

What does the
data tell us?
Not tell us?
Celebration(s)?
OFls

Benchmark data
over three quarter’s
shows significant
increase in student
performance; SR
test data not
available at this
time.

Reasons for
students who scores
varied from test to
test; SRI test data
not available at this

time.
Level | students
have shown

significant growth
and now are in the
Level Il or marginal
Level lll range on
benchmark tests.
Increase student
proficiency to
achieve Level lll on
End of Grade.

N

What does the
data tell us?
Not tell us?
Celebration(s)?
OFls?

w

What does the
data tell us?
Not tell us?
Celebration(s)?
OFls?
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Act/Plan

Target Goal Met?

[ ] YES If yes, change
target goal in order to
further impact the
overall goal

X] NO If no, check the
appropriate action
below:

[ ] Continue current
strategy and update
deployment plan for
next Qtr

@ Continue current
strategy, but make
improvements to
deployment plan

[ ] Abandon current
strategy and identify
new strategy

[ ] YES If yes,
change target goal in

order to further
impact the overall
goal

X] NO If no, check
the appropriate
action below:

[ ] Continue current
strategy and update
deployment plan for
next Qtr

@ Continue current
strategy, but make
improvements to
deployment plan

[ ] Abandon current
strategy and identify
new strategy

[ ] YES If yes, change
target goal in order to
further impact the
overall goal

X] NO If no, check the
appropriate action
below:

[ ] Continue current
strategy and update
deployment plan for
next Qtr

@ Continue current
strategy, but make
improvements to
deployment plan

[ ] Abandon current
strategy and identify
new strategy

[ ]YES Ifyes,
change target goal

in order to further
impact the overall
goal

[ ]NO If no,
check the
appropriate action
below:

|:| Continue
current strategy
and update
deployment plan
for next Qtr

|:| Continue
current strategy,
but make
improvements to
deployment plan
[ ] Abandon
current strategy
and identify new
strategy

[ ]YES If yes,
change target goal in

order to further
impact the overall
goal

[ ]NO If no, check
the appropriate
action below:

[ ] Continue current
strategy and update
deployment plan for
next Qtr

|:| Continue current
strategy, but make
improvements to
deployment plan

[ ] Abandon current
strategy and identify
new strategy
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Steps Quarter 1 Deployment Plan Person(s) Measure(s) Action Step
Responsible Completion Date

#1 Identify and create a list of stduents needing academic support in Grade level Spring 2007 EOG August 2008
Reading based on previous data including 2006-2007 EOG data Administrator data; practice EOG

#2 Identify READ 180 teacher based on qualifications given by the Woods August 2008
district

#3 Create master schedule to ensure appropriate time is allocated for | Woods / Brown Schedule reflecting | August 2008
READ 180 classes READ 180

courses
#4 Schedule identified students into READ 180 encore class Grade Level AP Class rosters August 2008
#5 Provide READ 180 training for selected teacher/s Scholastic Rep PD August 2008
registration

H6 Assign and outfit READ 180 classroom/s including uploading of GCS Rep August 2008
softward and student data

#7 Communicate with parents the opportunity and expectations for Woods August 2008
students selected for READ 180

#8 Commmunicate program to teachers, staff and community Woods August 2008

#9 Continue year long professional development on READ 180 GCS Rep Ongoing
management system for teachers

#10 Collect data from SRl and meet with team to discuss student Woods / READ 180 October 2008
progress and strategies Teachers

#11 Adjust interventions, as needed, based on collected data Woods / READ 180 January/February

Teachers 2009
#12 Communicate student progress with ELA teachers and with parents | READ 180 Quarterly -
Steps Quarter 2 Deployment Plan Person(s) Measure(s) Action Step
Responsible Completion Date

#1 Collect and review student academic data - progress reports, Admin Team / READ | Academic and test January 2009
reading benchmark data, READ 180 program data - to determine 180 Teachers performance grades
student progress

#2 Conference with parents and students through progress reports / READ 180 Teachers | Parent contact logs | January 2009

classroom teacher conferences to discuss progress
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#3 Continue to implement READ 180 program as a strategy READ 180 Teachers | classroom Ongoing
walkthroughs and
observations
#4 Collect and analyze data to determine next steps Admin Team / READ | Student progress January 2009
180 Teachers reports, assessment
data
Steps Quarter3 Deployment Plan Person(s) Measure(s) Action Step
Responsible Completion Date
#1 Identify new students who meet the entrance criteria to enroll in Brown / Woods Updated READ 180 | January 2009
READ 180 second semester class rosters
#2 Request additional READ 180 site licenses based on new numbers Woods / Chambers | Approved site January 2009
of students for second semester; combine existing classes of / Geigher licenses; updated
current READ 180 students READ 180 class
rosters
#3 Continue level of service to current READ 180 students; begin READ | Chambers / Geigher | Attendance record / | On going
180 program to new enrolled students program usage
report
#4 Monitor classroom instruction; provide feedback on instruction Admin Team Walkthrough Ongoing
techniques and effectiveness feedback forms
#5 Administer SRI tests to all students enrolled in READ 180 Chambers / Geigher | SRl test data March 2009
#6 Collect SRI data, review and analyze to determine next steps Chambers / Geigher | SRl test data March 2009
/ Woods
Steps Quarter 4 Deployment Plan Person(s) Measure(s) Action Step
Responsible Completion Date
#1 Collect and analyze READ 180 program reports and other READ 180 | Chambers, Geigher, April- June 2009
data sources to determine what works and what needs to be Woods
improved
#2 Identify strategies which would increase student engagement and Chambers, Geigher, April —June 2009

success rate on computer based and independent instruction

Woods

21 of 31




#3 Implement strategies; monitor on a regular basis Chambers, Geigher | Teacher feedback, Ongoing
shared strategies,
increased student
engagement based
on reports
#4 Administer the SRI tests Chambers, Geigher | SRl test results May 2009
#5 Collect and analyze SRl test results to determine if student met or Chambers, Geigher | SRl test results May 2009
exceeded acceptable growth standards
#6 Administer Reading EOG Core teachers May — June 2009
#7 Collect and analyze EOG data to determine next steps Core teachers, May — June 2009

administration
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SAFE SCHOOLS PLAN
Allen Middle School
2008-2011

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan. The following are
components of that plan:

Student code of conduct and designated consequences for violating the code.

Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment.
Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly
or disruptive behavior.

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and
removing them from the classroom when necessary.

Measurable objectives for improving school safety and order.

Professional development clearly matched to the objectives for improving school safety and order

Plans to work with local law enforcement and court officials to ensure safety.

Methods of providing a safe physical environment.

Parent involvement in planning for school improvement, safety, and alternative education placements.

School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their
perceptions of school safety and climate.

School has programs, strategies and/or activities that promote good behavior/citizenship.

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing
services for students assigned to alternative programs.
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What will be Who will be in When will it be What are the needed What are the What are
done? charge? done? resources (including staff costs? _success
g
development)? indicators?
AMS wiill Principal October 2008 Revise the RDP Manual; None Administrator and
implement the RD | Assistant Principals train staff during staff teachers being
Process to RDP Team meeting consistent in
provide Teachers implementing
consistency with discipline.
administrators,
teachers, and The reduction of
students. office referrals
over the next
three years.
AMS will maintain | Principal August 2008 None Budgeted More visibility will
a full-time SRO. create a safer
environment
AMS teachers will | Administrators, October 2008 Duty roster placed in None Increased
be more visible teachers handbook and importance teacher and
during class discussed at faculty meeting. administrator
changes, before visibility will
school and after decrease number
school of discipline
problems.
To reduce Guidance 2008-2009 school None None Reduction in ISS
repeated Counselors year and OSS
violations, the referrals for the
counselors, social 2008-2009
worker and SRO school year.
will work with
students who
have received
ISS more than
twice or were
given OSS.
All homeroom A/A Teachers, August 2008, GCS student handbooks and | None Reduction in ISS

teachers will
distribute/review
the GCS and

Administrators

January 2009

Allen Middle handbooks

and OSS
referrals for the
2008-2009
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Allen MS school year.
handbooks to

clarify

expectations.

Guidance Guidance November 2008 None None Increased
Counselors will Counselor March 2009 awareness
provide

workshops for

selected students

on Abul |

and substance

abuse.

We will have Administration, End of each None None Number of
success Teachers grading period students being
assemblies at the recognized for
end of each academic honor
grading period to roll, perfect
acknowledge attendance, and
positive academic special

and social recognition
success.

Teachers will Teachers On-going Team Notebooks None Improve
maintain a parent | Administrators school/parent
contact log. communications

Providing
intervention prior
to disciplinary
actions
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School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our
school (parents must be included):

Name Position or Role Signature Date
Frederick Pruitt Leadership Co-Chair On File September 30, 2008
Brandi Craddock Leadership Co-Chair On File September 30, 2008
Elizabeth Hough Teacher Rep On File September 30, 2008
Karen Dill Teacher Rep On File September 30, 2008
Karen Torrence Teacher Rep On File September 30, 2008
Anita Watson Teacher Rep On File September 30, 2008
Carmen Harris Curriculum Facilitator On File September 30, 2008
Donna Palmer Parent Rep On File September 30, 2008
Doug Foutty Assistant Principal On File September 30, 2008
Sharon Lassiter Assistant Principal On File September 30, 2008
Ursula Brown Assistant Principal On File September 30, 2008
Jamal Woods Principal On File September 30, 2008

(l.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)
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Approvals

Approved by Staff:
Date of Approval by Staff: September 30, 2008

Principal’s Signature: Jamal Woods (on file)

Approved By Division of Academic Improvement
Instructional Improvement Officer’s

Signature:

Approved by GCS Board of Education
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Date: September 30, 2008

Date:

Date:



Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our

school:
Name Position or Role Signature Date

Brandi Craddock SBLT Chair On File April 27, 2009
Ursula Brown Assistant Principal On File April 27, 2009
Karen Dill 7" Grade Representative On File April 27, 2009
Roger Foutty Assistant Principal On File April 27, 2009
Carmen Harris Curriculum Facilitator On File April 27, 2009
Sharon Lassiter Assistant Principal On File April 27, 2009
Karen Torrence RDP / Encore Representative On File April 27, 2009
Anita Watson Encore Representative On File April 27, 2009
Donna Palmer Parent Representative On File April 27, 2009
Jamal Woods Principal On File April 27, 2009
Suzanne Morgan 8" Grade Representative On File April 27, 2009
Le Brena Burns 6" Grade Representative On File April 27, 2009

(l.e. Instructional Improvement Officer, Curriculum Officer, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)
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Allen Middle School
School Improvement Plan for 2008-2011

(And Action Plan for Healthy Students in Safe, Orderly and Caring Schools)

LEA: _____ Guilford County Schoals School: Allen Middle School
Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

School Improvement Objective: To promote behaviors that contributes to a healthful lifestyle and improved quality of life
for all students. To maintain safe equipment and outstanding facilities with environments that invites and welcomes
students, teachers, staff, and community.

Please record your action steps.

Not Yet Addressed In Progress Need Assistance NA

Strategy (What is your plan?) (Please describe.) (Please describe.) | (Provide explanation.)
Ensure all students have Students are given physical
recess and / or physical activity through PE classes
activity during the school for approximately half of the
day and that it is not school year, or 90 days for
taken away as a means 90 minutes per day,
of discipline.

Strategy Yes No Time over 180 days

Provide physical education for X 60 hours in Physical Education
every student taught by a
physical education teacher.
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Strategy

Not Yet Addressed In Progress

Need Assistance
(Please describe.)

Implement a coordinated
school health program.

The Guilford County health department
provides us with a part-time nurse. The
nurse addresses emergency needs for
asthma, diabetes, seizures, sickle cell
disease, head injuries, severe allergic
reactions, and other emergency
situations. Teachers are made aware of
our students with medical problems.

At Our School In Our LEA Unsure

Need Assistance
(Please describe.)

We have a School
Health Advisory Council.

X

What other areas of
Coordinated School
Health Programs are
you working on
implementing in your
school? Please explain.

CPR training for all 8" grade students, Tobacco Education, Fire Safety,
Tornado Safety, Hepatitis B shots for selected employees and 7" grade
students, provide opportunities for students to take physicals to participate in
sports.

Need Assistance
(Please describe.)
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School-Based Management and Accountability Program
School-Based Waiver Request for 2008-2011

LEA: Guilford County LEA Code: 410

School Code/School Name: 316/Allen Middle

Requests for Waiver

1. Describe the waiver you are requesting.
Allow flexibility in class size and teacher daily student load requirements in grades 6-8.

2. Identify the law, regulation or policy from which an exemption is requested.
North Carolina Public School Law 115G301(c) and 115C-301(d)

3. State how the waiver will be used.
The waiver will allow flexibility for grouping in both skill and content areas. It will also allow for more effective use of
staffing, focusing on individual strengt hs of the faculty/staff.

4. State how the waiver will promote achievement of performance goals.

More effective teaching/learning will occur, as Allen will be able to operate a master schedule with fluidity, moving
students in and out of skill groups as assessment indicates. In order to meet specific individual needs, regularly leveled
classes may contain fewer numbers of students in order to meet mastery levels. Waiver will allow the best possible
grouping for instruction.
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