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Mission:

The staff at Union Hill Elementary strive to provide a safe, academically challenging community for students where we believe in unity, hard work and 
excellence.  

Goals:

By June 2018, Union Hill Elementary School will increase science proficiency by 5 percentage points from 57.8% in 2016-2017 to 62.8% as measured by fifth 
grade NC End-of-Grade tests.
By June 2018, Union Hill Elementary School will increase reading proficiency by 5 percentage points from from a three year average of 34.5% to 39.5% as 
measured by third through fifth grade NC End-of-Grade tests. Third grade will increase their reading proficiency from 38.5% to 43.5%.  Fourth grade will 
increase their reading proficiency from 31.4% to 36.4%. 
Fifth grade will increase their reading proficiency from  33.7% to 38.7%.  

By June 2018, Union Hill Elementary School will increase math proficiency by 7.3 percentage points from a three year average of 38.6% to 45.9% as 
measured by third through fifth grade NC End-of-Grade tests.  Third grade will increase their math proficiency from a three year average of 45.2% to 50.2%.  
Fourth grade will increase their math proficiency from a three year average of 35.3% to 40.3%.  Fifth grade will increase their math proficiency from 42.2% in 
2016-17 to 47.2%.  (The three year average for fifth grade math is 35.6% proficient.)
By June 2018, Union Hill Elementary School will decrease the achievement gap between all students and students with disabilities by 5 percentage points 
from 34.9 percentage points in 2016-2017 to 29.9 percentage points in math and from 28.5 percentage points in 2016-2017 to 23. 5 percentage points in 
reading as measured by third through fifth grade NC End-of-Grade tests.
By June 2018, Union Hill Elementary School will increase kindergarten through third grade reading proficiency (as measured by the Text Reading and 
Comprehension assessment) by 4 percentage points from 66% in 2016-17 to 70%.  Kindergarten will increase their reading proficiency to 60%.  The cohort of 
students in first grade will increase their reading proficiency from 57% to 62%.  The cohort of students in second grade will increase their reading proficiency 
from 57% to 72%.  The cohort of students in third grade will increase their reading proficiency from 82% to 87%.
By June 2018, Union Hill Elementary School will decrease out of school suspensions by 20 percent from 63 in 2016-2017 to 50 as measured by school 
discipline data.



Core Function: Dimension A - Instructional Excellence and Alignment

Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment: We have schoolwide expectations in place.  Each teacher has developed 
his/her own classroom management system.  Teachers teach 
schoolwide and classroom expectations at the beginning of the year, 
but we continue to have a high number of discipline referrals (188 office 
referrals during the 2016-17 school year).  In addition, we have a 
discrepancy in the percentage of Black boys who receive discipline 
referrals to the office.  Black boys make up 29% of our student 
population, but they account for 56% of our discipline referrals.

Limited Development 
08/30/2017

How it will look
when fully met:

When this objective is fully met, we will have an overall decrease in the 
number of office referrals for discipline and a decrease in the 
percentage of referrals for Black boys.  We will use discipline data to 
determine if this objective is fully met.

Shayla Savage 06/08/2018

Action(s) Created Date 1 of 6 (17%)

1

8/30/17

In order to keep students fully engaged during whole group instruction, 
we will use Title I funds to purchase replacement data projectors for 
classrooms whose projectors no longer work.  The data projectors will 
allow us to use our white boards as interactive boards which will 
increase student engagement.

Keyunda Miller 01/16/2018

Notes:

2
8/30/17

In addition to teaching schoolwide and classroom expectations and 
behaviors during the first week of school, teachers will review them at 
the beginning of each quarter and after any extended breaks.

Susan  Steen 06/08/2018

Notes:

3
8/30/17

The administration and school leadership team will analyze discipline 
referral data and out of school suspension data quarterly.  This data will 
be shared with staff.

Susan  Steen 06/08/2018

Notes:

4
8/30/17

In order to reduce class sizes and prevent having a combination class in 
fourth and fifth grades, we will use Title I funds to pay for an additional 
classroom teacher.

Complete 09/12/2017 Shayla Savage 09/13/2017

Notes:

5 8/31/17 Our counselor and social worker will continue to provide intake sessions 
for students as they return to school after an out of school suspension.

Susan  Steen 06/08/2018



Notes:

6

10/4/17

We will provide ongoing professional development for staff members to 
positively impact adult interactions with students.  

Susan  Steen 06/08/2018

Notes:

Core Function: Dimension A - Instructional Excellence and Alignment

Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment: During the 2015-16 and 2016-17 school years, grade levels meet for a 
whole day each quarter to plan for upcoming units of study.  During 
these planning days, teachers used the GCS Units of Study and 
standards maps to develop collaborative standards-aligned lessons for 
English Language Arts, math, and science.  Teachers also meet weekly to 
plan and adjust lessons based on assessment data. 

Limited Development 
08/04/2016

How it will look
when fully met:

During the 2017-2018 school year, our goal is to increase reading, 
math,and science proficiencies by 5 percentage points as measured by 
third through fifth grade NC End-of-Grade tests for third-fifth grades.  
We will also strive to increase kindergarten through third grade reading 
proficiency as measured by the Text Reading and Comprehension (TRC) 
assessments by 5 percentage points.

Susan  Steen 06/08/2018

Action(s) Created Date 6 of 17 (35%)

1

8/8/16

For kindergarten through second grades, we will continue using the Jan 
Richardson format for guided reading with a focus on written 
comprehension.  Guided reading lesson plans, walkthrough observation 
data, and increased TRC proficiency percentages will be our evidence 
that this objective is fully met.

Susan  Steen 06/08/2018



Notes: On 9/28, K-3 teachers met to analyze their students' TRC data and group 
students for guided reading.  All teachers have begun guided reading 
instruction as of 10/3/16.  Teachers who have not been trained in the 
Jan Richardson format for guided reading will be trained on early 
release days.  The first session occurred on 10/7/16.  Teachers met on 
2/14/17 to analyze middle of the year TRC data and to group students 
for guided reading.

Our end of year TRC scores show an increase in proficiency from 56% 
proficient in 2015-16 to 66% proficient for the 2016-17 school year. 
Even though we exceeded our goal of increasing proficiency by 5 
percentage points, we will continue this task during the 2017-18 school 
year.

2

8/8/16

For third-fifth grades, we will implement a balanced literacy program 
utilizing resources from the American Reading Company. 
We will utilize the ARC Foundational Skills kits for students who are 
working below grade level in order to close the achievement gap 
between students with disabilities and all students. 

Susan  Steen 06/08/2018

Notes: Fourth and fifth grade English Language Arts teachers have begun 
implementation of the balanced literacy program.  We had coaching 
visits from an ARC representative on 9/7/16 and 9/27/16.  We have 
additional visits scheduled for 10/11/16, 11/1/16, 1/31/17, 2/1/17, 
3/1/17, 3/10/17, and 3/22/17.

6/13/17--Fourth and fifth grade teachers feel more comfortable with 
the implementation of the American Reading Company (ARC) resources. 
Walk-through data shows that students are more engaged in reading 
than they were during the 2015-16 school year.  However, our reading 
EOG scores only grew by one percentage point (from 32% in 2015-16 to 
33% in 2016-17).  We will continue this task during the 2017-18 school 
year.

3

8/8/16

We will utilize the Accelerated Reader program to encourage and 
motivate students to read.  Accelerated Reader data and increased TRC 
and reading EOG scores will be our evidence that this objective is fully 
met.

Keyunda Miller 06/08/2018



Notes: We have purchased the Accelerated Reader program. As of 9/26/16, all 
second-fifth grade students have access to the program.  We held a 
reading incentive on 12/14/16 for students who met their AR goals.  We 
have other incentives scheduled for 2/24/17,4/7/17, and 6/7/17.

6/13/17--The Accelerated Reader (AR) program was a success during 
the 2016-17 school year.  Second through fifth grade students earned a 
combined 24,923 points.  During the 2014-15 school year (the last year 
that Accelerated Reader was utilized at Union Hill), students only 
earned 6,000 points.  Although the AR program was successful, we did 
not meet our goal of increasing our reading EOG proficiency by 5 
percentage points.  We will continue this task during the 2017-18 school 
year.

4

8/8/16

We will purchase computer software programs to support literacy, 
math, and science instruction in kindergarten through fifth grades. 
Assessment and usage data, as well as increased EOG scores will be the 
evidence that this objective has been met.

Susan  Steen 06/08/2018

Notes: We have purchased MobyMax, an online program that targets reading, 
writing, math, science, social studies, and test taking skills.  As of 
10/10/16, all teachers have been trained and students are in the 
process of taking placement tests in order to begin using the program.  
As of 2/17/17, we have renewed subscriptions to IXL Math, Reading A-Z, 
Brain Pop, and Brain Pop, Jr.

6/13/17--We reviewed the effectiveness (based on teacher feedback) of 
the computer software programs we utilized during the 2016-17 school 
year.  Our overall EOG proficiency scores remained the same (40% 
proficient) from the 2015-16 school year to the 2016-17 school year.  At 
the beginning of the 2017-18 school year, the leadership team will 
determine which computer software programs we should purchase 
(based on usage data and feedback from teachers about the 
effectiveness of each program).

5

10/25/16

We will analyze kindergarten-third grade TRC data to determine areas 
of strength and areas of need.  Teachers will adjust instruction and 
develop intervention and/or enrichment plans based on the data 
review.

Complete 11/16/2016 Susan  Steen 11/21/2016



Notes: Each grade level discussed their TRC data and developed guided reading 
groups to meet individual needs of students on 9/28/16. Teachers 
analyzed DIBELS data on 10/5/16 and developed intervention groups 
during PLCs on 10/12/16.  On 11/16/16, teachers discussed the progress 
of their guided reading groups during PLCs.

6
10/25/16

We will analyze district reading benchmark assessment data to 
determine the effectiveness of ARC instruction in fourth and fifth 
grades.

Complete 11/16/2016 Susan  Steen 11/21/2016

Notes: Fourth and fifth grade teachers analyzed district assessment data on 
11/16/16. Teachers identified standards that need additional instruction 
and developed plans for addressing these standards with the whole 
class, small groups, and individual students.

7

10/25/16

We will analyze kindergarten-third grade TRC data to determine areas 
of strength and areas of need.  Teachers will adjust instruction and 
develop intervention and/or enrichment plans based on the data 
review.

Complete 02/14/2017 Susan  Steen 02/20/2017

Notes: Each grade level discussed their TRC data and developed guided reading 
groups to meet individual needs of students on February 14, 2017.  At 
this time, we also selected students who will receive additional reading 
interventions with our reading teachers.

8
10/25/16

We will analyze district reading benchmark assessment data to 
determine the effectiveness of ARC instruction in fourth and fifth 
grades.

Complete 02/14/2017 Susan  Steen 02/20/2017

Notes: Fourth and fifth grade teachers analyzed district assessment data on 
February 14, 2017. Teachers identified standards that need additional 
instruction and developed plans for addressing these standards with the 
whole class, small groups, and individual students.

9
10/25/16

We will analyze district reading benchmark assessment data to 
determine the effectiveness of ARC instruction in fourth and fifth 
grades.

Complete 05/10/2017 Susan  Steen 04/28/2017

Notes: Third,fourth, and fifth grade teachers analyzed district comprehensive 
assessment data on May 10, 2017. Teachers identified standards that 
need additional instruction and developed plans for addressing these 
standards with the whole class, small groups, and individual students.

10 8/30/17 We will utilize Title I money to provide five additional coaching days to 
support the implementation of ARC.

Susan  Steen 06/08/2018

Notes:



11

8/30/17

We will analyze kindergarten-third grade TRC data to determine areas 
of strength and areas of need.  Teachers will adjust instruction and 
develop intervention and/or enrichment plans based on the data 
review.

Cathy Matthews 06/08/2018

Notes:

12

8/30/17

We will analyze third-fifth grade district benchmark assessment data for 
reading, math, and science to determine areas of strength and areas of 
need.  Teachers will adjust instruction and develop intervention and/or 
enrichment plans based on the data review.

Cathy Matthews 06/08/2018

Notes:

13 8/30/17 Using Title I money, we will pay for half of the curriculum facilitator’s 
salary in order to make the position full-time.

Complete 09/12/2017 Shayla Savage 09/13/2017

Notes:

14

8/30/17

With support from the curriculum facilitator, teachers will 
collaboratively plan weekly formative assessments for reading, math, 
and science.  Data from the formative assessments will be reviewed 
weekly during PLCs.  The data will be used to plan instruction, 
remediation, and enrichment.

Cathy Matthews 06/08/2018

Notes:

15

8/31/17

For the 2017-2018 school year, we will use Title I money to pay for 
substitutes to provide grade level teachers with two half-days of 
planning each quarter.  Teachers will use this time to delve more deeply 
into the standards in order to plan rigorous lessons with quality tasks.

Susan  Steen 06/08/2018

Notes:

16 10/4/17 Fourth grade math teachers will attend district professional 
development.

Cathy Matthews 06/08/2018

Notes:

17 10/4/17 Our fifth grade science teacher will attend district professional 
development.

Cathy Matthews 06/08/2018

Notes:



Core Function: Dimension A - Instructional Excellence and Alignment

Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment: The administration and teachers meet to analyze and disaggregate 
assessment data on a regular basis.  Based on formal and informal 
assessment data, we create intervention plans to address the needs of 
students who are working below grade level.  During guided reading 
and guided math instruction, teachers deliver evidence-based 
instruction aligned with the individual needs of students across all tiers. 

Limited Development 
08/04/2016

How it will look
when fully met:

All students will receive differentiated instruction, intervention, and/or 
acceleration.  All students will show at least a year's worth of growth 
each year.  Students who are working below grade level will show over 
a year's worth of growth.

Susan  Steen 06/08/2018

Action(s) Created Date 0 of 3 (0%)

1 8/31/17 Using Title I funds, we will hire two half-time reading specialists to 
provide intervention to struggling readers.

Susan  Steen 06/08/2018

Notes:

2
9/18/17

EC teachers will collaborate with regular education teachers to ensure 
students are working toward grade level standards while working on IEP 
goals. 

Cathy Matthews 06/09/2019

Notes:

3
9/18/17

English language (EL) teachers will collaborate with regular education 
teachers to ensure students are working toward grade level standards 
while working on IEP goals. 

Cathy Matthews 06/09/2019

Notes:



A4.05 ALL teachers teach and reinforce positive social skills, self-respect, 
relationships, and responsibility for the consequences of decisions and 
actions.(5123)

Implementation 
Status Assigned To Target Date

Initial Assessment: All teachers have a classroom management plan in place.  We 
developed and implemented school-wide expectations for common 
areas.  Teachers are required to teach these expectations at the 
beginning of the school year and revisit the expectations after winter 
break.  A discipline referral process has been established.

Limited Development 
08/04/2016

How it will look
when fully met:

By 2017, Union Hill Elementary School will decrease out of school 
suspensions by 5 percent from 71 to 67 as measured by school 
discipline data. In order to accomplish this goal, all teachers will create a 
classroom management plan for their classrooms.  We will continue to 
follow school-wide behavior expectations for common areas.  We will 
continue to implement the established discipline referral process.  
Evidence that this objective is fully met will be a decrease in the number 
of out of school suspensions.

Add Actions Susan  Steen 06/09/2019

Action(s) Created Date 6 of 7 (86%)

1

8/8/16

We will provide professional development on effective strategies for 
teaching positive relationships and decision-making skills for students.  
The professional development agenda will serve as evidence that this 
objective is fully met. Feedback will be provided to teachers about 
strengths and opportunities for growth with this target.  Feedback from 
parents will be considered in the evaluation of this target. 

Susan  Steen 06/09/2019

Notes: 6/13/17--At the opening of school staff meeting, we reviewed 
schoolwide behavior expectations.  Teachers taught these expectations 
to students during the first week of school and reviewed them after the 
winter break and other extended breaks from school. At the opening of 
school staff meeting, staff members were provided with steps to 
handling students who misbehave and when to call the office for 
support.  These steps were reviewed periodically through the year.  We 
will continue this task during the 2017-18 school year.

2
8/8/16

The administration will investigate and implement alternatives to out of 
school suspension.  Discipline referral data will serve as evidence that 
this objective is fully met. 

Complete 06/09/2017 Tina Johnson 06/09/2017



Notes: The administrative team implemented alternatives to out of school 
suspension.  For the 2015-16 school year, we had 178 discipline 
referrals with 96 resulting in out of school suspensions.  For the 2016-17 
school year, we had 187 discipline referrals with 62 resulting in out of 
school suspensions.  We will continue to work on this task for the 2017-
18 school year.

3

8/8/16

We will work to implement mentoring groups to help students develop 
positive character traits.  Lists of students and staff members who are 
involved in the mentoring groups will serve as evidence that this 
objective is fully met.

Complete 06/09/2017 Tina Johnson 06/09/2017

Notes: As of 2/17/17, we have created several mentoring groups for students.  
Our custodian has created an Extraordinary Fellows group of fifth grade 
boys which meets twice a week.  Our Communities in Schools 
coordinator has started an afterschool sewing club for girls.  Our 
counselor meets with groups of students and individual students to 
work on anger management strategies.

6/13/17--We will continue this task during the 2017-18 school year.
4

8/8/16
We will provide students with African American role models to promote 
positive character traits.  The evidence that this objective has been fully 
met will be a decline in out of school suspensions.

Complete 06/09/2017 Tina Johnson 06/09/2017



Notes: As of 2/17/17, we have had the following African American role models 
visit and share with students:  
• Captain Kelly Giles spoke with all kindergarten students about fire 
safety
• Gerald Rankin from 102.1 Jamz spoke to 4th grade boys about making 
good decisions
• B Daht from 102.1 Jamz spoke with 5th grade boys about making good 
decisions, being on the honor roll and the importance of being alcohol 
and drug free 
• Speakers have been identified to speak with students in grades 1, 2, 3 
before the end of the year.  
• Busta Brown meets with select students on a weekly basis in 8-week 
increments from grades 1,2,3,4 and 5 to discuss making good decisions.  
 

6/13/17--The following positive African American role models came to 
speak to students:  Kelly Giles (firefighter), Officer Scarboro (police 
officer), Yvonne Johnson (Greensboro City Council member and Mayor 
Pro Tem), Gerald Rankin  and B. Daht (DJs from 102 Jamz), Clement 
Mallory (Poetry Basketball), Josephus Thompson (poetry), Busta Brown 
(DJ from 97.1).  We will continue this task during the 2017-18 school 
year.

5 10/25/16 We will analyze out of school suspension data at the end of each 
quarter.  We will share this information with the entire staff.

Complete 10/25/2016 Tina Johnson 11/21/2016

Notes: Ms. Savage shared data about suspensions on 10/4, and Ms. Johnson 
shared updated data on 10/25.

6 10/25/16 We will analyze out of school suspension data at the end of each 
quarter.  We will share this information with the entire staff.

Complete 01/17/2017 Tina Johnson 02/20/2017

Notes: Dr. Johnson shared discipline data with the staff on 1/17/17.  She 
compared this year's data with last year's data.  She shared the 
numbers of out of school suspensions, alternative disciplinary matters, 
and top offenses by grade level.

7 10/25/16 We will analyze out of school suspension data at the end of each 
quarter.  We will share this information with the entire staff.

Complete 05/02/2017 Tina Johnson 04/28/2017

Notes: Dr. Johnson shared discipline data with the staff on 5/2/17.  She 
compared this year's data with last year's data.  She shared the 
numbers of out of school suspensions, alternative disciplinary matters, 
and top offenses by grade level.



KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment: The majority of teachers are attuned to the emotional states of 
students in their classrooms.  We have a referral process in place for 
students who need emotional interventions, including referrals to the 
school counselor, school social worker, Intervention Support Team, and 
outside agencies.  We have a disproportionate percentage of Black 
males who receive office referrals and out of school suspension.

Limited Development 
08/04/2016

How it will look
when fully met:

All teachers will be attentive to student's emotional states.  We will 
reduce the number of total discipline referrals and eliminate the 
discrepancy between the referrals of Black males and all students.  We 
will use Intervention Support Team (IST) data and discipline referral 
data to determine if the objective is fully met.

Shayla Savage 06/08/2018

Action(s) Created Date 0 of 5 (0%)

1

8/31/17

Using Title I funds, we will pay for half of the social worker’s salary in 
order to make the position full-time.  The social worker will assist 
teachers in supporting students to help them manage their emotions.  
The social worker will also arrange for supports and interventions when 
necessary.

Susan  Steen 06/08/2018

Notes:

2
8/31/17

Our counselor will teach lessons on managing emotions, decision-
making skills, and character development during weekly guidance 
lessons.

Caroline Knight 06/08/2018

Notes:

3 8/31/17 We will continue implementing mentoring groups to help students 
develop positive character traits.

Susan  Steen 06/08/2018

Notes:

4 8/31/17 We will continue to provide students with African American role models 
to promote positive character traits.

Susan  Steen 06/08/2018

Notes: We will schedule at least one African American role model to meet with 
each grade level at some point during the 2017-18 school year.

5 8/31/17 Our social worker will contact members of the community to establish 
partnerships for mentoring and lunch buddies.

Emily Parsons 06/08/2018

Notes:



KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment: We have transition plans in place for students who are transitioning 
from pre-k to kindergarten and for students who are transitioning from 
fifth grade to middle school.

Limited Development 
08/31/2017

How it will look
when fully met:

We will have regular vertical alignment conversations between grade 
levels in order to support students as they transition from grade to 
grade.  Minutes and agendas from vertical alignment meetings will be 
evidence that the objective is met.

Susan  Steen 06/07/2019

Action(s) Created Date 0 of 1 (0%)

1
8/31/17

We will provide opportunities for vertical alignment discussions in the 
areas of reading, math, and science in order to ensure that we are 
preparing students for the expectations of the next grade/level.

Cathy Matthews 06/09/2019

Notes:

Core Function: Dimension B - Leadership Capacity

Effective Practice: Strategic planning, mission, and vision

KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date

Initial Assessment: Guilford County Schools has a Support and Improvement team that is 
responsible for the work set forth in any of the LEA indicators.  The 
district leadership team will be responsible for reviewing the Title I 
Priority and Focus plans annually in conjunction with the School 
Improvement Plan.  This team will also monitor any reports required as 
a Title I Priority or Focus school. 

Limited Development 
08/04/2016

How it will look
when fully met:

The LEA will have an organized effective transformation team that 
includes various stakeholders.  This team will ensure that it continues to 
support our schools by providing professional development to our 
school leaders and commits to making transformative work to increase 
student achievement in the district. 

Shayla Savage 06/30/2019

Action(s) Created Date 0 of 1 (0%)

1
9/7/17

The District School Improvement team will be created and will meet on 
a regular basis to help transform any and all underperforming schools in 
the district. 

Shayla Savage 06/30/2019

Notes:



KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment: The school has a leadership team consisting of the principal, teachers, 
parents, and other staff members.  The team meets once a month to 
review implementation of effective practices.  Although two parents are 
members of the leadership team, they don't regularly attend meetings.

Limited Development 
08/04/2016

How it will look
when fully met:

We will have a leadership team consisting of the principal, teachers, 
parents, and other staff members which meets regularly and includes 
active participation by parents.  Leadership team agendas and minutes 
will serve as evidence for this objective.

Shayla Savage 06/07/2019

Action(s) Created Date 0 of 1 (0%)

1 8/31/17 The leadership team will work to recruit two parents who will actively 
serve on the leadership team.

Shayla Savage 06/07/2019

Notes:



Core Function: Dimension B - Leadership Capacity

Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment: Teachers are grouped into Professional Learning Communities with 
other members of their grade level.  The PLCs meet weekly for 
collaborative planning.  During the 2015-16 and 2016-17 school years, 
we provided quarterly planning days for each grade level to give them 
time to delve into the  standards and plan collaborative lessons that are 
aligned to the standards and the GCS units.  The school's master 
schedule allows for common planning time daily for each grade level.

Limited Development 
08/04/2016

Priority Score: 2 Opportunity Score: 3 Index Score: 6

How it will look
when fully met:

Grade level PLC teams will create standards aligned lessons for all 
subject areas.  We will see increased student achievement in reading, 
math, and science as measured by NC End-of-Grade tests in third 
through fifth grades and TRC assessments in kindergarten-third grades.  
Lesson plans, PLC and planning day agendas and meetings, and the 
master schedule will serve as evidence that this objective is fully met.

Objective Met
09/12/17

Cathy Matthews 06/08/2018

Action(s) Created Date
1

9/7/17

For the 2017-2018 school year, we will create a master schedule that 
allows for weekly extended planning time for teachers on each grade 
level to collaboratively plan lessons utilizing the GCS Instructional 
Framework, GCS Units of Study, standards maps, and data from 
formative assessments.

Complete 09/12/2017 Cathy Matthews 09/13/2017

Notes:

Implementation: 09/12/2017

Evidence 9/8/2017 

Experience 9/8/2017 

Sustainability 9/8/2017 



Core Function: Dimension B - Leadership Capacity

Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment: The principal and assistant principal monitor curriculum and classroom 
instruction by participating in weekly PLC meetings and planning days.  
The principal and assistant principal also conduct daily walkthrough 
observations and formal teacher evaluations.

Limited Development 
08/04/2016

How it will look
when fully met:

The principal and assistant principal will monitor instruction on a daily 
basis and will provide differentiated feedback to each teacher that is 
aligned to the GCS Instructional Framework.  Copies of feedback, as well 
as increased student achievement, will be evidence for this objective.

Shayla Savage 06/08/2018

Action(s) Created Date 0 of 1 (0%)

1 8/31/17 The principal and assistant principal will utilize the instructional 
framework to provide differentiated written feedback to all teachers.

Shayla Savage 06/07/2019

Notes:



Core Function: Dimension C - Professional Capacity

Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment: The school administration and teachers regularly review school 
performance data including formative and summative assessment data) 
and aggregated classroom observation data during PLCs and during 
Leadership team meetings.  We use that data to make decisions about 
school improvement and professional development needs. 

Guilford County Schools looks regularly at school performance data.  An 
area that needs improvement is looking at classroom observation data.  
At the present time, there is no district walk though tool and therefore 
the district is unable to review classroom observation data.  Additional 
improvement is also needed with our teacher evaluations and principal 
evaluation data for calibration purposes.

Limited Development 
08/04/2016

How it will look
when fully met:

On a regular basis, the administration, curriculum facilitator, teachers, 
and the leadership team will analyze school performance and classroom 
observation data to make decisions about school improvement and 
professional development needs.  Minutes from data meetings and 
increased student achievement will be the evidence for this objective.

Shayla Savage 06/07/2019

Action(s) Created Date 0 of 1 (0%)

1

8/31/17

The administration, curriculum facilitator, teachers, and the leadership 
team will review formative assessment data and observation trends to 
make decisions about school improvement and professional 
development needs.

Shayla Savage 06/07/2019

Notes:

Core Function: Dimension C - Professional Capacity



Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment: It is the policy of the Guilford County Board of Education that a 
continuous system of recruitment and selection of personnel be 
maintained in order to assure competent candidates for vacancies as 
needed. The district attaches a high priority to securing the most 
competent personnel available and, once they are employed, in 
assisting them in their professional growth and development 
throughout their careers. The district regards a personnel evaluation 
plan as a critical and essential part of professional growth. The Board 
acknowledges that the most important aspect of attaining excellence in 
education is the quality of the teaching staff and the administrative 
staff. The Board therefore adopts as policy and states its determination 
to strive for such excellence, and further declares its intent to employ 
and reemploy only those teachers and administrators who possess, 
have exhibited, and continue to strive for excellence in their 
preparation for, performance of, and contribution toward the 
educational process. Achievement of a proficient rating on the North 
Carolina Teacher or Administrator summative evaluation is the 
minimum acceptable standard of performance for teachers and 
administrators in this school system. However, proficient performance 
shall not constitute any assurance to any teacher or administrator of 
rights to or consideration for employment or reemployment. The Board 
of Education holds all personnel accountable for striving for a 
summative rating of distinguished on all performance.

The school is fully staffed for the opening of the 2017-18 school year.  
Based on the results of the 2016 NC Teacher Working Conditions survey, 
85% of the staff report they are recognized for their accomplishments.

Limited Development 
08/08/2016

How it will look
when fully met:

100% of staff will report that they are recognized for their 
accomplishments and that our school is a good place to work and learn 
as measured by the NC Teacher Working Conditions survey.

Shayla Savage 06/07/2019

Action(s) Created Date 0 of 1 (0%)

1 8/31/17 The  principal will establish interview committees in order to give staff 
members input in hiring decisions.

Shayla Savage 06/07/2019



Notes: Interview teams will be formed as needed when we have vacant 
positions.

Core Function: Dimension E - Families and Community

Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment: The administration regularly communicates with parents through 
Connect Ed messages and monthly newsletters.  We worked to 
establish a Parent Teacher Organization during the 2015-16 school year. 
 We held a math night, a reading night, and an EOG carnival to 
communicate expectations with parents/guardians about the 
importance of them supporting their children's learning at home. 
Teachers communicate regularly with parents through classroom 
newsletters.  Teachers communicate with parents through phone calls 
and conferences on an as needed basis.

Limited Development 
08/04/2016

How it will look
when fully met:

We will have increased parent involvement with parents actively 
supporting the school.  We will have a fully active PTA.  Minutes from 
PTA meetings and the PTA Charter will be evidence that the objective is 
fully met.

Shayla Savage 06/08/2018

Action(s) Created Date 4 of 10 (40%)

1
8/8/16

We will continue to work with parents and the district PTA office to 
establish a PTA at Union Hill.  Agendas, minutes, and the PTA Charter 
will be evidence that the objective is fully met.  

Shayla Savage 06/08/2018

Notes: We held a PTA interest meeting with parents and a representative from 
the Guilford PTA Council on 1/26/17.  Parents volunteered to serve on 
the PTA board.  We have posted the names for a 30 day waiting period 
and will hold an election on March 9,2017.

6/13/17--We elected officers on 3/9/17.  However, since the school 
hasn't had a PTA, the school lost their 503-B (non-profit status) with the 
IRS.  We are working to re-establish the 503-B status.  We will continue 
this task during the 2017-18 school year.

2

8/8/16

We will hold a Title I Annual Meeting to share information with parents 
about ways they can support their children's learning at home.  Agenda 
and sign-in sheets from this event will serve as the evidence that this 
objective is fully met.  

Complete 09/22/2016 Shayla Savage 11/21/2016



Notes: We held our Title I Annual Meeting on 9/22/16.  Our Title I Reading 
Night is scheduled for 10/27/16.

3

8/8/16

Teachers will establish positive relationships with parents by striving to 
make at least one positive parent contact for every parent contact they 
make about academic or discipline concerns.  Parent contact logs will 
serve as evidence that this objective is fully met.

Shayla Savage 06/08/2018

Notes: Teachers made 1,857 parent contacts during the 2016-17 school year.  
We will continue this task during the 2017-18 school year.

4

10/25/16

We will hold a Parent Reading Night to share information with parents 
about ways they can support their children's learning at home.  Agenda 
and sign-in sheets from this event will serve as the evidence that this 
objective is fully met.  

Complete 10/27/2016 Tina Johnson 11/21/2016

Notes: We held our Title I Parent Reading Night on October 27, 2016 in 
conjunction with our book fair.  Parents and students visited classrooms 
to learn about reading expectations at each grade level.  All families that 
attended were given $5.00 book vouchers to purchase books at our 
book fair.  Ninety-seven families attended our reading night.

5 10/25/16 Teachers will schedule parent conferences with each parent to discuss 
first quarter report cards.

Complete 11/29/2016 Shayla Savage 11/21/2016

Notes: Classroom teachers invited all parents to attend first quarter 
conferences.  As of 11/21/16, 69% of parents had attended a 
conference to discuss their child's first quarter report card.

6

10/25/16

We will hold an EOG Carnival to share information with parents about 
ways they can support their children's learning at home.  Agenda and 
sign-in sheets from this event will serve as the evidence that this 
objective is fully met.  

Complete 04/25/2017 Tina Johnson 05/22/2017

Notes: We held the EOG carnival on 4/25/17 in conjunction with the spring 
book fair.  Eighty-four families attended the EOG carnival.

7

8/31/17

We will hold a Title I Annual Meeting to share information with parents 
about ways they can support their children's learning at home.  Agenda 
and sign-in sheets from this event will serve as the evidence that this 
objective is fully met.  

Shayla Savage 11/14/2017

Notes:

8 8/31/17 Teachers will schedule parent conferences with each parent to discuss 
first quarter report cards.

Susan  Steen 11/14/2017

Notes:



9

8/31/17

We will hold a Parent Reading Night to share information with parents 
about ways they can support their children's learning at home.  Agenda 
and sign-in sheets from this event will serve as the evidence that this 
objective is fully met.  

Keyunda Miller 11/14/2017

Notes:

10

8/31/17

We will hold an EOG Carnival to share information with parents about 
ways they can support their children's learning at home.  Agenda and 
sign-in sheets from this event will serve as the evidence that this 
objective is fully met.  

Keyunda Miller 04/24/2018

Notes:


