
SUMMARY OF SCHOOL DATA ANALYSIS AND/OR COMPREHENSIVE NEEDS ASSESSMENT 

Review school data and consider a variety of perspectives including overall school and student performance.  Include sub-group performance, attendance, teacher 

satisfaction, instructional practice (from walk-throughs and observations) and student learning (from data, walk-throughs, and observation).

1. What does an analysis of your school data and/or a comprehensive needs assessment tell you about the school's strengths?

Based on the 2016 Teacher Working Condition Survey results, 94.3% of our staff agree that Johnson Street Global Studies is a great place to work and learn.  We also observed increases in 

teachers' perceptions regarding sufficient training to fully utilize instructional technology, with 85.3% of staff agreeing with this statement.   Our Digital Learning Committee is continuing to address 

teachers' training of and access to instructional technology practices for all teachers and classrooms.  The staff over-whelmingly agree that JSGS does a great job of encouraging parent/guardian 

involvement, with 100% of our staff agreeing with this statement.  After each Title I/Curriculum Night, we received predominately positive feedback from parent surveys.   The Achievement Gap for 

African American (AA) students is closing significantly in regards to math proficiency measured on the 2016 End of Grade Tests (EOG).  Our African American students are performing at 29.7 % in 

comparision to our white subgroup that is performing at 36.4%, a gap of -6.7%.   Our Math I proficency is greater than 95%, with 100% of students passing the Math I End of Course.  
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SUMMARY OF SCHOOL DATA ANALYSIS AND/OR COMPREHENSIVE NEEDS ASSESSMENT 

2. What does the data analysis and/or comprehensive needs assessment tell you about the school's gaps or opportunities for improvement?

Our 4th-8th grade English/Language Arts (ELA) teachers are implementing the American Reading Company program in their classrooms with fidelity.  We are hopeful this program will effectively 

work to close the achievement gap that exists between our white subgroups and other subgroups related to Reading EOG Data.  Currently, there is a gap of -19.4 % for AA subgroup, 21.1% for 

Hispanic subgroup, and -23.9% for Asian subgroup.  While the gaps are not as significant for math proficiency, our overall math composite is only 30.8%. Afterschool and daytime tutoring will 

intentionally focus on math instruction for struggling students in the small-group setting.  

JSGS 2016-2017 Title I Plan Final 11.29.16 2 of 8  Guilford County Schools



SUMMARY OF SCHOOL DATA ANALYSIS AND/OR COMPREHENSIVE NEEDS ASSESSMENT 

3. What data is missing, and how will you go about collecting this information for future use?

At this point, we do not have data to support the effectiveness of ARC instruction in regards to reading proficiency.  We are also anticipating the results from the first interim assessments to compare 

how our students perform in regards to the rest of the district.  Once this data is available, we will review all sources and intentionally form tutoring groups.  
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SUMMARY OF SCHOOL DATA ANALYSIS AND/OR COMPREHENSIVE NEEDS ASSESSMENT 

Priority 1: By June 2017, Johnson Street Global Studies will increase overall reading proficiency from 43.4% to 60%.   Priority 2: By June 2017, Johnson Street Global Studies will increase overall 

math proficiency from 30.8% to 50%.  Priority 3:  By June 2017, African American  reading proficiency will increase from 42.0 to 55%, and math proficiency will increase from 29.7% to 45%.                                                                                                                                                    

4. Based upon the data analysis conducted and/or the comprehensive needs assessment, what 3-5 top priorities emerge for your school?  Cite relevant evidence from your analysis to 

support these priorities.
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School Number:

Measure of Outcome

Budget Category 1

(May select up to two 

Budget Categories for 

each action step.)

Budget Code Amount Measure of Outcome

Budget Category 2

(May select up to two 

Budget Categories 

for each action step.)

Budget Code Amount

Total 

Title I 

Funding 

for Action 

Step

  By June 2017, Johnson Street 

Global Studies will increase overall 

reading proficiency from 43.4% to 

60% as measured on the EOG. By 

June 2017, Johnson Street Global 

Studies will increase overall math 

proficiency from 30.8% to 50%.

Supplies & Materials 3-5330-050-411 $32,481.57 Select from drop down menu $0.00 $32,481.57

 By June 2017, Johnson Street 

Global Studies will increase overall 

reading proficiency from 43.4% to 

60% as measured on the EOG.

Library Books 3-5330-050-414 $3,000.00 #N/A $0.00 $3,000.00

 By June 2017, Johnson Street 

Global Studies will increase overall 

reading proficiency from 43.4% to 

60% as measured on the EOG. By 

June 2017, Johnson Street Global 

Studies will increase overall math 

proficiency from 30.8% to 50%.

Computer Software & Supplies 3-5330-050-418 $13,300.00 #N/A $0.00 $13,300.00

100% of 8th grade students will 

have the opportunity to visit a 

college campus in order to support 

their decision-making process for 

high school.

Field Trips 3-5330-050-333 $1,000.00 #N/A $0.00 $1,000.00

Substitute provided for teacher 

being paid out of Title I.

Salary - Substitute Pay (Not 

Professional Development)

3-5330-050-162 $250.00 #N/A $0.00 $250.00

Substitute provided for teacher 

being paid out of Title I.

Salary - Substitute Pay 

(Professional Development)

3-5330-050-163 $1,581.28 #N/A $0.00 $1,581.28

By June 2017, Johnson Street 

Global Studies will increase overall 

math proficiency from 30.8% to 

50%.

Contracted Services - 

Supplemental

3-5330-050-311 $4,650.00 #N/A $0.00 $4,650.00

By June 2017, Johnson Street Global Studies will increase overall reading proficiency from 43.4% to 60%.

TITLE I PLAN

Title I Plan for the 2016-2017 Year
School Name: JOHNSON STREET GLOBAL STUDIES 427

Principal: Kristina Wheat

LEA Name/Number: Guilford County Schools (410)

Priority Area 1: (written as a measureable objective)

By June 2017, Johnson Street Global Studies will increase overall math proficiency from 30.8% to 50%.

Summary of Comprehensive Needs Assessment

Johnson Street Global Studies is a K-8 Magnet School located in High Point, NC.  A small portion of our student population are in our attendance zone, while majority of the students are part of our magnet program.  Our middle grades, 6 - 8, are comprised of 100% magnet enrollment.  The Global 

Studies Magnet component is imbedded in all grades, and especially highlighted during Social Studies instruction with each grade level focusing on two countries from around the world.  All students are given the opportunity to take Japanese as a foreign language, and we operate on an extended 

school year with 20 additional instructional days.  JSGS incorporates a global focus each year, and students are given an opportunity to become global citizens by participating in school-wide service learning opportunities.   JSGS is also home to the Hearing Impaired department for K-5, and there are a 

number of educational interpreters who support learning for our students as well.  The student population represents a number of countries and nationalities, yet the school is able to maintain a feeling of family and community.  JSGS values the partnership and support of the community members and 

stake-holders, and holds quarterly parental involvement opportunities including curriculum nights, parent academy events, and community book drives.  The school-wide emphasis is literacy this year, and there is a monthly literacy focus that is shared with all staff members and families.  Weekly 

correspondences via email and phone calls provide tips and strategies for parents to use while supporting their student's academic achievement.  Our 4-8 ELA teachers have received training from the American Reading Company (ARC), and are implementing the program with fidelity in their 

classrooms.  We are hopeful this program will effectively work to close the achievement gap that exists between our white subgroups and other subgroups related to Reading EOG Data.  Currently, there is a gap of -19.4 % for AA subgroup, 21.1% for Hispanic subgroup, and -23.9% for Asian subgroup.  

The achievement gap between white subgroups and other subgroups for math proficiency is also an area of concern and focus for this school year, however, the gap is not as wide.  Currently, there is a gap of -6.7% for AA subgroup, -3.6% for Hispanic subgroup, and -5.1% for Asian subgroup. 

Title I School Component Action Steps to Implement Improvement Strategy

#1 #2

Additional books and resources will be purchased for the media center to 

provide instructional support for all students.  

Strategies to recruit, hire and retain highly qualified 

teachers to high needs schools.

High Quality and Ongoing Professional Development JSGS will contract with Education Resource Group, ERG, to provide 

professional development in Reasoining and Collaboration in Math.  

Classrooms will be updated with technology packages including projectors and 

interactive white boards to support teachers' efforts of providing 21st century 

instruction. 

Priority Area 2: (written as a measureable objective)

Transition Activities (PreK-K; 5th-6th; 8th-9th) 8th grade students will participate in college campus field trips to local 

campuses including A&T University and UNCG to ensure a college and career 

ready focus.  Students will tour the facilities, speak with university 

representatives, and eat lunch on campus.

Including teachers in decisions regarding the use of 

assessments

High Quality and Ongoing Professional Development

Instruction by Highly Qualified Teachers

Provide substitute for highly qualified teacher being paid out of Title I for non 

professional development opportunities.

High Quality and Ongoing Professional Development Provide professional development for our teacher currently being paid out of 

Title I.

Activities for children experiencing difficulty

Schoolwide Reform Strategies
Increase student vocabulary and comprehension through the use of 

Flocabulary,  BrainPop, and additional ARC texts for the wide-reading selection.  

Teachers will create math and literacy learning games to be used at the 

curriculum nights and throughout the year.  Daytime tutors will be purchased to 

provide additional instruciton and support for students struggling in reading and 

math.

Activities for children experiencing difficulty
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Title I Plan for the 2016-2017 Year
By June 2017, Johnson Street 

Global Studies will increase overall 

reading proficiency from 43.4% to 

60% as measured on the EOG. By 

June 2017, Johnson Street Global 

Studies will increase overall math 

proficiency from 30.8% to 50%.

Staff Development/Workshop 

Expenses**

3-5330-050-312 $4,000.00 #N/A $0.00 $4,000.00

By June 2017, Johnson Street 

Global Studies will increase overall 

reading proficiency from 43.4% to 

60% as measured on the EOG.

#N/A $0.00 #N/A $0.00 $0.00

By June 2017, Johnson Street 

Global Studies will increase overall 

reading proficiency from 43.4% to 

60% as measured on the EOG.  By 

June 2017, Johnson Street Global 

Studies will increase overall math 

proficiency from 30.8% to 50%.

#N/A $0.00 #N/A $0.00 $0.00

Johnson Street Global Studies will 

provide food the weekend for  20-

30 students each Friday afternoon.

#N/A $0.00 #N/A $0.00 $0.00

#N/A $0.00 #N/A $0.00 $0.00

#N/A $0.00 #N/A $0.00 $0.00

#N/A $0.00 #N/A $0.00 $0.00

Measure of Outcome

Budget Category 1

(May select up to two 

Budget Categories for 

each action step.)

Budget Code Amount Measure of Outcome

Budget Category 2

(May select up to two 

Budget Categories 

for each action step.)

Budget Code Amount

Total 

Title I 

Funding 

for Action 

Step

100% of parents will receive, sign, 

an return the Title I Compact.

Parent - Supplies & Materials 3-5880-050-411 $500.00 Select from drop down menu $0.00 $500.00

Increased parent participation due 

to providing food for families.  80% 

of parents will attend.

Parent - Other Food Purchases 3-5880-050-459 $3,000.00 #N/A $0.00 $3,000.00

100% of parents will receive, sign, 

an return the Title I Compact.

#N/A $0.00 #N/A $0.00 $0.00

Increased parent connections with 

community agencies to support 

students learning.  Gather parent 

feedback regarding effectiveness 

of events.  80% of parents will 

attend.

#N/A $0.00 #N/A $0.00 $0.00

Increased parent involvment in 

learning initiatives, 80% of parent 

body will attend parent-involvement 

events.

#N/A $0.00 #N/A $0.00 $0.00

Increased parent support of school-

wide initiatives.  Gather parent 

feedback regarding effectiveness 

of parent events.

#N/A $0.00 #N/A $0.00 $0.00

Strategies to recruit, hire and retain highly qualified 

teachers to high needs schools.

Including teachers in decisions regarding the use of 

assessments

A team of teachers/staff will visit the Ron Clark Academy for professional 

development on high rigor, high engagement, and high praise instructional 

practices.

Instruction by Highly Qualified Teachers

Including teachers in decisions regarding the use of 

assessments

4th - 8th ELA teachers will implement the American Reading Company (ARC)  

in all classrooms with fidelity.  Principal will attend the district transfer fair in 

order to recruit highly qualified teachers. School will purchase .5 teacher 

position to support reading and math instruction.  

#1 #2

Schoolwide Reform Strategies Monthly literacy focus will be shared with teachers and parents to encourage 

increased dialogue on various reading strategies.  

Coordination & Integration of Federal, State, and Local 

Services
Johnson Street Global Studies will work with families in need to provide food on 

the weekend through our partnership with the Backpack Beginnings program.  

Title I Parent Involvement Component

Components 1-13 are required

Components 14-21 are optional

Action Steps to Implement Parent Involvement Improvement Strategy

9) Provide materials and training to help parents work with 

their children to improve achievement.

7) Develop School-Parent compacts.

Parent Supplies to be distributed to all parents in order for them to support and 

foster learning at home. 

3) Involve parents in an organized, ongoing, and timely 

way in the planning, review, and improvement of Title I 

programs and schoolwide program plans.

Parent Food will be provided at various curriculum nights to encourage parent 

support and participation.  Content specific resources will be provided at each 

event.  Science display boards will be provided for parents attending Science 

Fair help sessions, chapter/picture books will be provided during book drive, 

test-taking strategies for parents to suppport students at home will also be 

provided. 

1) Convene a Title I Annual public meeting.

7) Develop School-Parent compacts.
JSGS will host the annual Title I meeting to distrubute Title I policies as well as 

the parent/school compact.  The initial meeting is in conjuction with the Book 

Fair, and teachers distributed take-home strategies for parents to support their 

students.

2) Offer a flexible number of meetings.

13) Provide opportunities for  parents with limited English 

proficiency, parents with disabilities, and parents of 

migratory children.

JSGS will hold 4 curriculum/parent involvment nights throughout the school 

year.   We will also provide an opportunity for parents to connect with 

community resources such as Job Links, GTCC English-Learning Department, 

Big Brother's/Big Sister's, Etc.  We will also provide sessions for parents to sign 

up for Parent Portal through Power School. Sessions are broken up by grade-

level, allowing parents to attend multiple sessions should they have students in 

more than one grade-level.  Staff make themselves available before and after 

meeting times to meet individually with parents who are not able to attend the 

event during the scheduled time.  We have two staff members who speak fluent 

Spanish and make themselves available to translate for familes needing 

assistance.  

12) Ensure that information is clear and understandable for 

parents, translate as needed.

4) Provide timely information to parents through various 

methods, (i.e.: web pages, newsletters, ConnectEd, Parent 

Nights).

Two weeks prior to parent events, all parents will receive an email, flyer, and 

phone call regarding the upcoming event.  All parents will receive weekly emails 

including tips/strategies to support their students' reading ability.  This 

information will also be shared in a Connect.Ed call and posted on the school 

website.  Hearing Impaired Interpreters are present for each parent event, and 

the Title I compact and ARC skills cards are provided in Spanish.  

6) Provide for parent comments and feedback on the 

content of the schoolwide program plan.

5) Provide regular opportunities for parents to meet with 

school staff.

JSGS will invite all parents to complete surveys and provide their feedback 

regarding various curriculum and parent events.
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Title I Plan for the 2016-2017 Year
100% completion of parent 

conferences for all students.

#N/A $0.00 #N/A $0.00 $0.00

100% staff participation in diversity 

professional development.

#N/A $0.00 #N/A $0.00 $0.00

Increased parent support of school-

wide initiatives.  Gather parent 

feedback regarding effectiveness 

of parent events, with 80% of 

parents attending.

#N/A $0.00 #N/A $0.00 $0.00

#N/A $0.00 #N/A $0.00 $0.00

#N/A $0.00 #N/A $0.00 $0.00

#N/A $0.00 #N/A $0.00 $0.00

#N/A $0.00 #N/A $0.00 $0.00

#N/A $0.00 #N/A $0.00 $0.00

#N/A $0.00 #N/A $0.00 $0.00

Subtotal : $63,762.85

11) Coordinate and integrate parent involvement programs 

and activities with  Head Start, Reading First, Early 

Reading First, Even Start, the Home Instruction Programs 

for Preschool Youngsters, the Parents as Teachers 

Program, and public preschool and other programs, and 

conduct other activities, such as parent resource centers, 

that encourage and support parents in more fully 

participating in the education of their children.

11) Coordinate and integrate parent involvement programs 

and activities with  Head Start, Reading First, Early 

Reading First, Even Start, the Home Instruction Programs 

for Preschool Youngsters, the Parents as Teachers 

Program, and public preschool and other programs, and 

conduct other activities, such as parent resource centers, 

that encourage and support parents in more fully 

participating in the education of their children.

The TIPA and teacher liaison will work with the Guilford Parent Academy to 

coordinate and encourage parent involement through quarterly parent meetings 

including Doughnuts with Dudes, Lemonade with Ladies, and Grandparent 

celebrations.  

8) Provide parent assistance on understanding state 

academic content standards and student academic 

achievement standards, monitoring, and progress.

Teachers will conduct quarterly conferences with students and parents in order 

to discuss grade-level contents and standards as well as address invidual 

academic concerns.  Teachers will also provide ongoing assistance in 

understanding grade-level curriculum matters and standards.  Parents will 

receive American Reading Company skills cards associated with their reading 

level as defined through the IRLA.    These skills cards contain comprehension 

goals per genre, appropriate vocabulary, and phonics support per level.

10) Educate school personnel in the value and utility of 

contributions of parents; how to reach out  to, 

communicate with, and work with parents as equal 

partners; to implement and coordinate programs; and to 

build ties between parents and the school.

Teachers will receive quarterly professional development in the areas of student 

diversity and how poverty affects student learning.  This will be provided by 

district and school staff during regular faculty meetings and early release days.  

The parental involvment committee will meet monthly to discuss ways to include 

parents in the learning experience, and develop meaningful activities for 

parents to participate in school events.  
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School Name: JOHNSON STREET GLOBAL STUDIES School Number: 427

Principal: Kristina Wheat

LEA: Guilford County Schools (410)

PRC 050 Allocation $116,056.01

$2,831.51

$3,500.00

PI 

PD*

050 CURRENT 

BUDGET

3-5320-050-131- 427 Salary - Social Worker $0.00

3-5320-050-180- 427 Payroll - Bonus Pay (5320) $0.00

3-5320-050-181- 427 Payroll - Supplementary Pay (5320) $0.00

3-5320-050-184- 427 Payroll - Longevity Pay (5320) $0.00

3-5320-050-211- 427 Payroll - Social Security/FICA (5320) $0.00

3-5320-050-221- 427 Payroll - Retirement (5320) $0.00

3-5320-050-231- 427 Payroll - Hospitalization Ins. (5320) $0.00

3-5330-050-121- 427 Salary - Teacher $18,375.00

PD 3-5330-050-125- 427 Salary - New Teacher Orientation $0.00

3-5330-050-135- 427 Salary - Lead Teacher/Curriculum Facilitator $0.00

3-5330-050-142- 427 Salary - Teacher Assistant $0.00

3-5330-050-143- 427 Salary - Tutor (Daytime) $22,365.00

3-5330-050-144- 427 Salary - Translator/Interpreter $0.00

3-5330-050-162- 427 Salary - Substitute Pay (NOT Professional Development) $232.23

PD 3-5330-050-163- 427 Salary - Substitute Pay (Professional Development) $1,468.91

3-5330-050-180- 427 Payroll - Bonus Pay (5330) $0.00

3-5330-050-181- 427 Payroll - Supplementary Pay (5330) $2,175.00

3-5330-050-184- 427 Payroll - Longevity Pay (5330) $0.00

PD 3-5330-050-191- 427 Salary - Other Assignment (EEA) Curriculum Development $0.00

PD 3-5330-050-196- 427 Staff Dev Participant (Stipend) $0.00

PD 3-5330-050-197- 427 Staff Dev Instructor (Stipend) $0.00

3-5330-050-211- 427 Payroll - Social Security/FICA (5330) $3,413.13

3-5330-050-221- 427 Payroll - Retirement (5330) $3,312.66

3-5330-050-231- 427 Payroll - Hospitalization Ins. (5330) $2,782.50

3-5330-050-311- 427 Contracted Services - Supplemental $4,650.00

PD 3-5330-050-312- 427 Staff Dev/Workshop Expenses** $4,000.00

3-5330-050-314- 427 Printing & Binding $0.00

3-5330-050-326- 427 Contracted Repairs & Maintenance - Equipment $0.00

3-5330-050-333- 427 Field Trips $1,000.00

PD 3-5330-050-352- 427 Tuition Fees to Meet Highly Qualified Status $0.00

PD 3-5330-050-361- 427 Membership Dues & Fees $0.00

3-5330-050-411- 427 Supplies & Materials $32,481.57

3-5330-050-414- 427 Library Books $3,000.00

3-5330-050-418- 427 Computer Software & Supplies $13,300.00

3-5330-050-461- 427 Furniture and Equipment - Inventoried $0.00

3-5330-050-462- 427 Computer Equipment $0.00

3-5330-050-541- 427 Furniture and Equipment - Capitalized $0.00

3-5330-050-542- 427 Computer Hardware - Capitalized $0.00

3-5350-050-121- 427 Summer School/Kindercamp/K Home Visits $0.00

3-5350-050-198- 427 Salary Tutor (After hours) $0.00

3-5350-050-192- 427 Salary - Additional Responsibilities (EEA) $0.00

3-5350-050-211- 427 Payroll - Social Security/FICA (5350) $0.00

3-5350-050-221- 427 Payroll - Retirement (5350) $0.00

3-5830-050-131- 427 Salary - Guidance Counselor $0.00

3-5830-050-180- 427 Payroll - Bonus Pay (5830) $0.00

3-5830-050-181- 427 Payroll - Supplementary Pay (5830) $0.00

3-5830-050-184- 427 Payroll - Longevity Pay (5830) $0.00

3-5350-050-211- 427 Payroll - Social Security/FICA (5830) $0.00

3-5350-050-221- 427 Payroll - Retirement (5830) $0.00

3-5350-050-231- 427 Payroll - Hospitalization Ins. (5830) $0.00

3-5860-050-146- 427 Salary - Technology Assistant $0.00

3-5860-050-180- 427 Payroll -  Bonus Pay (5860) $0.00

3-5860-050-184- 427 Payroll -Longevity Pay (5860) $0.00

3-5860-050-211- 427 Payroll - Social Security/FICA (5860) $0.00

3-5860-050-221- 427 Payroll - Retirement (5860) $0.00

3-5860-050-231- 427 Payroll - Hospitalization Ins. (5860) $0.00

3-5880-050-146- 427 Salary - Parent Inv/CIS/Youth Coord $0.00

3-5880-050-180- 427 Payroll - Bonus Pay (5880) $0.00

3-5880-050-184- 427 Payroll - Longevity Pay (5880) $0.00

PI 3-5880-050-197- 427 Parent - Instructor Stipend $0.00

3-5880-050-211- 427 Payroll - Social Security/FICA (5880) $0.00

3-5880-050-221- 427 Payroll - Retirement (5880) $0.00

3-5880-050-231- 427 Payroll - Hospitalization Ins. (5880) $0.00

PI 3-5880-050-311- 427 Parent - Contracted Services $0.00

PI 3-5880-050-312- 427 Parent - Professional Development $0.00

PI 3-5880-050-342- 427 Parent - Postage $0.00

PI 3-5880-050-411- 427 Parent - Supplies & Materials $500.00

PI 3-5880-050-459- 427 Parent - Other Food Purchases $3,000.00

3-6550-050-331- 427 Pupil Transportation - Contracted $0.00

TOTAL BUDGET $116,056.01

DIFFERENCE $0.00

(red)=overbudget

black=underbudget/balanced

Position Total $30,058.29

Non-Position Total $85,997.71

**Staff Development/Workshop Expenses Subcodes:

3-5330-050-312-xxx-01 Registration Fees

3-5330-050-312-xxx-02 Travel/Transportation (includes privately owned auto, rentals, airfare)

3-5330-050-312-xxx-03 Subsistence (includes meals, lodging)

3-5330-050-312-xxx-04 Consultants

3-5330-050-312-xxx-05 Workshop Materials (includes refreshments)

*If  PI appears, that code counts toward the set-aside automatically.

ACCOUNT NAME

PRC 050

BUDGET CODE

Great! You have met your PI Set-Aside!

DIRECTIONS: The Budget Worksheet will self populate from the earlier tabs.

Parent Involvement Set-Aside

Budgeted Parent Involvement

2016-2017 TITLE I BUDGET SHEET
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