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Mission:
Alderman Elementary is a learning community where we develop our students socially, emotionally, and academically. Our students and staff are leaders 
who embrace diversity and always strive for excellence.

Vision: Providing a diverse environment that creates engaged leaders and learners. 

Goals:
(DISCIPLINE) By June 2020, Alderman Elementary will maintain Out-of-School Suspensions (OSS) at 5 or less. Maintain In-School-Suspensions (ISS) at 26 or 
less. The difference between the percentage of Black Males in the student body and the percentage of Black Males referred to the office will be 10% or less. 
(ACHIEVEMENT GAP) By June 2020, for Alderman Elementary the Achievement Gap for Black and Hispanic students, using Career and College Readiness 
(CCR) proficiency on End-of-Grade (EOG) testing, will be 10% or less of CCR proficiency for White students in Reading and Math EOG’s. 
(INSTRUCTIONAL) By June 2020, Alderman Elementary will increase the school performance composite from 50.2% to a minimum of 52.4%. By June 2019, 
Alderman Elementary will increase 3rd grade reading proficiency from 38.9% to a minimum of 41.6%. Reading composite from 42% to 44.1%. 4th Grade 
Reading from 43.1% to 45.2%. 5th Grade Reading from 44.1% to 46.3%. Math composite from 56.1% to 58.9%.3rd Grade Math from 66.7% to 70%.4th Grade 
Math from 49.2% to 51.6%.5th Grade Math from 51.5% to 54% and 5th Grade Science from 57.4% to 60.2%.
(CULTURE & CLIMATE) By June 2020, Alderman Elementary will increase the clear two way communication with the school community from 75% to 85% 
according to the Teacher Working Conditions Survey. 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

A1.06 ALL teachers provide sound instruction in a variety of modes: teacher-
directed whole-class; teacher-directed small-group; independent 
work; computer-based.(5087)

Implementation 
Status Assigned To Target Date

Initial Assessment: We have created a master schedule that provides teachers with the 
time to implement sound instruction. We are monitoring the fidelity to 
the schedule and the implementation of the instruction within the 
schedule. 

Limited Development 
10/28/2019

How it will look
when fully met:

Alderman teachers will follow the master schedule and students will 
receive sound instruction that meets their needs. The achievement of 
students will rise. 

Cindy  Hilbinger 06/30/2020

Actions 0 of 3 (0%)
10/28/19 The master schedule was created to schedule instructional times for a 

variety of modes of implementation of instruction. 
Casey Lloyd 11/12/2019

Notes:

10/28/19 The admin team will monitor that the schedule is consistently being 
followed and staff are compliant. 

Casey Lloyd 11/12/2019

Notes:

10/28/19 The admin team will observe and give feedback on the validity of the 
instruction during each block. 

Casey Lloyd 11/12/2019

Notes:



KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment:
UPDATED 7/24/18:  Alderman was named a "Green Ribbon School" for 
our 2017-18 PBIS implementation.  Administration did "classroom 
culture" walkthroughs during the Fall 2017 to provide feedback on 
Structure, Interact, and Correct elements of CHAMPS implementation 
in the classroom.  At the school level, we are entering our fifth year of 
PBIS. We have fully implemented Tier I (school-wide) and Tier II (check-
in, check-out). We teach school-wide rules at the beginning of the year 
and after winter break to all students. Criteria for CICO referrals has 
been established and students who may be eligible are reviewed at 
least quarterly. For 2017-18, we had a total of 81 office referrals (a 
significant decrease from 2016-17). Disciplinary action resulted in 5 
incidents of OSS and 26 incidents of ISS. Location with the highest 
referrals (29) was from the classroom. Black males are 21% of student 
enrolled, and 34% of students referred to the office… this is a decrease 
of over 10% from 2016-17. There was a drop to 78.4% approval in the 
2018 TWC Survey question “School administrators support teachers’ 
efforts to maintain discipline in the classroom,” down 11.3% from89.7% 
in 2016 (still 6% above the GCS district average for 2018).

7/9/19 UPDATED: We will continue implementing PBIS. Contracted 
Tricia Gladstone to provide staff development and coaching for 
individual teachers. We are working to add teachers to our PBIS team. 
The district is implementing a new program to track discipline referrals. 

Limited Development 
08/11/2017

How it will look
when fully met:

All teachers (classroom and support/specials teachers) will be CHAMPS 
trained and classroom rules and procedures. PBIS will have all 3 tiers 
fully implemented. Office referrals - especially originating in the 
classroom will be reduced, as well as disproportionality of referrals of 
Black Male students.

Casey Lloyd 06/30/2021

Actions 8 of 14 (57%)
8/14/17 (Discipline) Hire full time School Social Worker to support students, 

teachers, and families - identifying and helping students overcome 
barriers to their success in the classroom.

Complete 08/21/2017 Jeffrey Uhlenberg 09/05/2017

Notes: District provides 50% Social Worker to Title I schools, other 50% of 
position purchased using Title I funding.

8/14/17 (Discipline) Leadership will develop a classroom culture walkthrough 
tool based on Indicator A1.07 and CHAMPS protocols.  Principal, school 
counselor or CF will visit each classroom once per month and use the 
tool to give feedback.

Complete 09/19/2017 Shannon Gray 10/03/2017



Notes: Tool written by October 3
Will report on December 19 to analyze progress

8/14/17 (Discipline) Establish After School Detention 1 day per week (2:45-
5:00pm) to reduce students in ISS and also address lost instructional 
time due to excessive student tardies.

Complete 10/09/2017 Antonio Baldwin 10/25/2017

Notes: ASD established - EEA submitted and approved on 10/9/17.  First ASD 
will be on Thursday 10/12/17.  Other than administrative referral as a 
consequence and for tardies, still need to consider option for teacher 
referral (for work completion)?

8/11/17 (Discipline) Teachers (classroom, specials, and selected support 
teachers) who have not done so will attend CHAMPS training.  

Complete 11/07/2017 Jeffrey Uhlenberg 12/20/2017

Notes: Use Title I funding to provide substitutes.

During the month of October, almost all teachers who work with whole
classes were able to attend CHAMPS training using Title I funding. 
Teachers who attended were
Lewers, Peters, Wilson, Storen, Woods, Burney, Hall, Adams, and 
Reynolds.

8/14/17 (Discipline) Disaggregated discipline data from SWIS will be reported to 
Leadership and PBIS Team (joint meeting) twice per school year.  
Leadership team will use data to address policy concerns and 
professional development needs.  PBIS Team will use data to identify 
focus areas.

Complete 12/05/2017 Jeffrey Uhlenberg 01/30/2018

Notes: Report was shared by PBIS team on Discipline data from SWIS on 
12/5/17

(1) Top referral areas are the classroom, playground, and the bus.
(2) Referrals overall are down (34 at this point last year, 27 this year). 
(3) Physical aggression still the most frequent reason for referral. Ms. 
Woods (school counselor) is addressing physical aggression through her 
whole class sessions on Kindness (GCS character trait of the month). 
Discussed that 3rd- 5th grade hallway is still a logistically challenging 
area, especially with bathrooms, lunch lines, and dismissal... hallways 
will be next focus area for PBIS Bear Buck Blitz. School-wide retraining 
for common areas planned for January 2018.

8/14/17 (Discipline) Classroom discipline plan and consequences/rewards (all 
teachers including specials and instructional support) taught to 
students, posted and communicated to parents and principal.  Will be 
re-taught and re-communicated after winter break.

Complete 02/20/2018 Jeffrey Uhlenberg 02/20/2018



Notes: * 10/03/2017 All classroom teachers have posted and submitted 
classroom discipline plans.
Will revisit January 23, 2018 to assess re-teaching efforts.

* 2/20/18  All classrooms K-5th reported the date they reviewed their 
classroom rules and procedures for 2nd Semester.

8/14/17 (Discipline) CHAMPS refresher training for all staff members during staff 
meetings (3 hour training), focusing on "Interact" and "Correct" 
modules.

Complete 06/05/2018 Shannon Gray 06/06/2018

Notes: After review of discipline data (referrals significantly down) and first 
semester class culture walk-throughs, PBIS team proposed to 
Leadership that refresher classes unnecessary.  Replaced with sessions 
on students with Mental Health issues.  That presentation was given on 
April 10 by Amy Thompson, our learning area's mental health 
coordinator.

2/6/18 (Discipline) Disaggregated discipline data from SWIS will be reported to 
Leadership and PBIS Team (joint meeting) twice per school year.  
Leadership team will use data to address policy concerns and 
professional development needs.  PBIS Team will use data to identify 
focus areas.

Complete 06/05/2018 Ken Storen 06/06/2018

Notes: Discipline data thorough April 30, 2018 was reviewed at June 5 
Leadership Team meeting.  Noted that office referrals were down 
(about half of last year), and there had only been 5 OSS compared with 
9 in 2017-18.  Teachers shared that proactive intervention by the 
counselor Ms. Woods was part of the reason for this change.  Teachers 
also like the weekly after school detention they can directly assign 
students to - especially for work completion issues.  We discussed 
continuing that strategy in 2018-19 if funding is available.

7/10/19 Consultant will provide staff development on PBIS. Casey Lloyd 11/30/2019
Notes: $4,000 Title One Consultant Fee 

10/24/19 Consultant will work with PBIS team to establish and revamp our School 
Wide Tier 1 Behavior Plan 

Ashley  Lopez Davila 11/30/2019

Notes: $4,000 Title One Consultant Fee 
10/24/19 Consultant will meet with individual teachers to focus on classroom 

management and positive rewards for students 
Casey Lloyd 03/01/2020

Notes:

10/24/19 SEL training for staff will be implemented with district staff.  Ashley  Lopez Davila 06/30/2020
Notes:

7/10/19 The PBIS team will meet on a monthly basis. Ashley  Lopez Davila 06/30/2020



Notes:

9/8/18  PBIS Team will share disaggregated discipline data with Leadership 
Team quarterly, including disproportionality in office referrals.  
Leadership team will use data to address policy concerns and 
professional development needs.  PBIS Team will use data to identify 
focus areas for increased attention and incentives.

Lisa Smith 06/30/2020

Notes: 11/27/18 UPDATE: Discipline update shared with teachers, looking at a 
report through the end of October: 20 office referrals to date (22 
referrals by end of October 2017, so slightly less so far this year).  By 
the end of October, there had only been 2 incidents resulting in Out-of-
School Suspension (OSS).  It was shared that there has been an increase 
in office referrals in November (10 more through 11/26)… which is 
somewhat usual for that time of year.  Additionally, we discussed that 
despite the low total number of referrals, 64% of the individual 
students referred were Black males – which stands out as the greatest 
disproportionality in the data.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
UPDATED 7/24/18: CKLA has been implemented in grades K-1st, and 
2nd grade will begin Fall 2018. ARC reading program, used in grades 
3rd-5th, is going into its third year of implementation. Alderman 
independently adopted Eureka Math K-5th for the 2017-18 school year, 
and GCS has now adopted Eureka Math system-wide for grades K-5th, 
all teachers attending summer training. Noted that TWC survey 
question “Teachers are relied upon to make decisions about 
educational issues” dropped from 93.3% in 2016 to 72.2% approval (-
21.2%) for 2018. For 2017-18, DIBELS school composite was 64% 
proficient (GCS 69%) and TRC proficiency was 42% (GCS 53%). At 
Alderman, the biggest gaps in TRC proficiency (measuring reading 
comprehension) were in Kindergarten and 3rd grade. EOG reading 
proficiency was 36.5%, 10.9% below our 2017-18 SIP goal. In math, 3rd 
grade exceeded SIP goal by 11.7%, but math proficiency in both 4th and 
5th grades was more than 20% below the SIP grade level goal.

Updated 7/9/19: The district has implemented CKLA, ARC and Eureka 
for reading and math curriculum. We will work to implement the 
programs with integrity. 

Limited Development 
09/06/2016

How it will look
when fully met:

Lesson plans will reflect full implementation of District Unit Plans ( 
Science and Social Studies), CKLA in (K-2nd grade), and ARC in 3rd-5th. 
Eureka math curriculum and pacing will be implemented K-5th.  
Instructional Teams for Reading, Math, and Science established, 
assessing and directing development of core instruction.  DIBELS & TRC 
will reflect meeting “at" or "above average progress” and 3rd-5th Grade 
Math and Reading benchmarks will demonstrate student mastery at or 
above the District averages. 

Lisa Smith 06/30/2021

Actions 13 of 21 (62%)
10/18/16 Leadership Team will establish a list of key components required in all 

lesson plans, including reference to NC Common Core standards each 
lesson is specifically focusing on for ELA and Math.

Complete 11/21/2016 Lisa Smith 11/21/2016



Notes: Requirements developed by Leadership:
Lesson Plan Requirements (from Leadership Team):
(1) Posted weekly (by Sunday midnight) on SharePoint
(2) Top of the lesson plan must state the main objectives of the lesson 
(new teaching). This can be done using either objectives (not just the 
numbers) or with I can statements
These main 5 components of a lesson need to be evident. 
* Activating Strategy (APK)
* Teacher Modeling (example included)
* Guided Practice
* Independent Practice (this should not be homework or things done 
outside of the scope of the teacher)
*Assessment/Check for Understanding- “How will you know your 
students know”, What is the plan for re-
teaching/retesting/differentiation

10/18/16 A calendar will be created for monthly meetings that are joint PLC 
planning session for each grade level and instructional support (EC, ESL, 
AG).  

Complete 11/21/2016 Lisa Smith 11/21/2016

Notes: Calendar established by Leadership:
Support Staff to join in on PLC’s, the weeks of:
November 29th 
December 20th
January 24th 
February 21st
March 28th 
April 25th 
May 30th 

10/18/16 Teachers meet together weekly for grade level PLC's with CF and 
Principal for collaborative planning, which will include utilizing the GCS 
pacing guides, GCS Unit Plans and Common Core curriculum to create 
standards-aligned units of instruction.  Minutes will be taken and 
distributed at each PLC meeting to document what was covered and 
decisions made.  Progress will be reported to Leadership 3 times 
throughout the year.

Complete 02/07/2017 Carissa Graham 02/08/2017

Notes: PLC meetings are held weekly, minutes are taken and distributed.  
Students are identified as having trouble or possibly needing IST are 
reviewed.  PLC minutes reflect pacing and progress on District Unit 
Plans.  Student portfolios are kept as evidence of progress.  The 
question was raised... it is unclear what GCS is expecting 4th and 5th 
grade to collect in student portfolios from ARC.



11/22/16 Lesson plans will be posted on the Alderman SharePoint site by all 
teachers, with a deadline of Sunday midnight for posting lessons for the 
coming week.  Progress will be reported to Leadership 3 times 
throughout the year.

Complete 03/07/2017 Lisa Smith 03/08/2017

Notes: Uhlenberg (Principal) reported that grade level teachers are generally 
consistent with posting grade level lesson plans weekly.  
Discussion/questions were raised in 2 areas which will require further 
follow-up:  (1) How helpful are the posted plans to support teachers 
seeking to coordinate/align pull-out instruction with classroom 
instruction?  (2) Required components were agreed upon, but do we 
need to take this further and require a common lesson planning 
template K-5th?  These two issues will be discussed by Leadership 
representative with their respective groups and reported back to 
Leadership within the next month.

10/18/16 (Reading, Achievement Gap)  Hire 50% Literacy Coach in addition to full 
time CF to support K-2nd grade teams in literacy, including 
implementation of CKLA, and to coordinate the Intervention Support 
Team (IST).  

Complete 08/15/2018 Jeffrey Uhlenberg 08/15/2018

Notes: Title I funding used to create 50% Literacy Coach position.
9/8/18 (Reading)  Use outside consultants to support grade level teams with 

implementation of  literacy programs (K-2nd CKLA, 3rd-5th ARC) 
adopted by the District.  Purchase additional ARC consultant days as a 
strategy to increase student growth and proficiency on EOG’s.  

Complete 06/04/2019 Lisa Smith 06/30/2019

Notes: Title I funding used to purchase 4 additional ARC consultant days.  
District provided 4 ARC days (combined total of 8) and 4 CKLA 
consultant days.

10/23/18 Update: Purchase order submitted and approved for 4 
additional ARC consultant days using Title I funding. 

11/27/18 UPDATE: To date we have had 3 visits with our ARC 
Consultant, and 2 visits from the CKLA coach.

9/8/18 (Math)  Use outside consultants to support grade level teams with 
implementation of newly adopted math program(K-5th Eureka Math) 
adopted by the District.  Purchase additional Eureka  consultant days as 
a strategy to increase student growth and proficiency on EOG’s.  

Complete 06/04/2019 Lisa Smith 06/30/2019



Notes: Title I funding used to purchase 8 additional Eureka math consultant 
days.  District provided 8 consultant days for a total of 16... divided 
using 8 days for a K-2nd grade consultant, and 8 days for a consultant 
to support 3rd-5th grade.

10/23/18 Update: Purchase order submitted and approved for 8 
additional Eureka consultant days using Title I funding. 

11/27/18 UPDATE: So far this school year, we have had 3 visits from our 
K-2nd grade Eureka coach, and 3 visits from our 3rd-5th grade coach 
(total of 6 visits).  

9/9/18 (Reading, Math, Science) After each assessment window – BOY and 
MOY – for K-2nd grade TRC/DIBELS and after each 3rd-5th grade 
Benchmark assessment, half-day planning session will be held for each 
grade level in collaboration with instructional support teachers (ESL, EC, 
and AG) to analyze and plan based on results.  

Complete 06/04/2019 Lisa Smith 06/30/2019

Notes: Title I funds used to provide substitutes for half-day planning sessions.
9/9/18 (Reading, Math, Science) Organize instructional teams for Reading, 

Science, and Math to support core instruction and implement 
supplemental activities to promote student engagement.  Teams will 
set goals for the year, meet monthly, and keep minutes of their 
progress.

Complete 06/04/2019 Lisa Smith 06/30/2019

Notes: Additional actions will be added to A2.04 based on goals established by 
Reading, Science, and Math Teams.

9/9/18 (Reading, Math, Science) Grade level teams will meet weekly for PLC’s 
supported by CF to analyze student learning and plan standards-aligned 
units instruction for each subject.  Minutes will be kept of PLC 
meetings.

Complete 06/04/2019 Lisa Smith 06/30/2019

Notes:

9/9/18 (Reading, Math, Science) Grade level teams and vertical departments 
(for 4th and 5th grade) will design formative assessments to measure 
student mastery of specific standards.  These formative assessments 
will be given approximately twice per month and results will be used to 
target remediation and re-teaching.

Complete 06/04/2019 Lisa Smith 06/30/2019

Notes:

12/4/18 Alderman will participate in District training on Instructional Leadership 
Teams (ILT) provided by the 'New Leaders' consultant group.  The 
Principal, both CF's, and two teachers will participate.

Complete 01/16/2019 Lisa Smith 06/30/2019



Notes: 11/7/18... Team from Alderman went to district ILT training.  In 
attendance was the principal, both CF's (Smith & Brown) and two 
teachers selected - Cole & Wilson.

7/10/19 Materials and resources will be purchased to strengthen the PE 
curriculum. 

Complete 10/01/2019 Robin  Shelton 10/01/2019

Notes:

7/10/19 Books will be purchased for the media center that align to the units of 
CKLA and ARC. 

Cindy  Hilbinger 11/12/2019

Notes: TItle One Books Purchase $1,000
7/10/19 Stemscopes will be implemented to strengthen our 4th and 5th grade 

science instruction.
Ken  Storen 12/01/2019

Notes: Title One: $7,600 Supplies and Materials 
7/10/19 3rd -5th grade teachers will implement Zearn daily with students and 

materials will be purchased. 
Carlie  St Louis 06/30/2020

Notes: Title One: Materials and Supplies $7,600 purchase of Zearn books for 
students 

7/10/19 Projectors will be purchased to complete the updated technology for 
classrooms. 

Casey Lloyd 06/30/2020

Notes: Title One- Projectors $6242.53
7/10/19 Teachers meet together weekly for grade level PLC's with CF and 

Principal for collaborative planning, which will include utilizing the GCS 
pacing guides, GCS Unit Plans and Common Core curriculum to create 
standards-aligned units of instruction.  Minutes will be taken and 
distributed at each PLC meeting to document what was covered and 
decisions made.  

Lisa Smith 06/30/2020

Notes:

7/10/19 CKLA, ARC and Eureka coaches will be utilized to support teacher 
implementation of the programs. 

Lisa Smith 06/30/2020

Notes:

10/24/19 Teachers will utilize tracking sheets to organize and analysis student 
data. 

Lisa Smith 06/30/2020

Notes:

7/10/19 Teachers will implement CKLA, ARC and Eureka. Casey Lloyd 06/30/2020
Notes:



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
UPDATED 7/24/18: Alderman Master Schedule is compliant with GCS 
Academic priorities, and designates blocks of the day when ESL, EC, and 
AG teachers can serve students, and protected times for core 
instruction. CKLA, Guided Reading and ARC provide structured, 
differentiated reading instruction. Teachers are trained in the use of 
interventions and IST referral process. In the 2018-19 master schedule 
we are planning to use TA’s, Instructional Support, and Specials 
Teachers to help facilitate interventions.  To date our school has had no 
formal training on implementation of MTSS. Noted that TWC Survey 
question "The Non-Instructional time provided for teachers in my 
school is sufficient" only received a 45.9% approval rating. 

UPDATED 7/9/19: Alderman Master Schedule is compliant with GCS 
Academic priorities, and designates blocks of the day when ESL, EC, and 
AG teachers can serve students, and protected times for core 
instruction.We will be working on providing a block for interventions 
and skill groups with students. Teachers and staff will be trained on the 
interventions and skills. We will begin working with the district to 
implement MTSS.

Limited Development 
09/06/2016

How it will look
when fully met:

MTSS fully implemented at the school level, supported by district level 
structures and policies. Master schedule complies with District 
guidelines and facilitates tiered interventions. All grade levels trained 
on use of interventions and IST process, as reflected in IST meeting 
minutes. Instructional support is aligned with core instruction. Teacher 
assistants and other volunteers trained and utilized to assist with 
interventions. Will be measured by decreases in academic achievement 
gap disparities. 

Casey Lloyd 06/30/2021

Actions 14 of 20 (70%)
8/14/17 (Reading, Math, Discipline) IST - whole staff refresher training and new 

teachers will receive more in depth training.
Complete 09/14/2017 Beth Webb 09/19/2017

Notes: IST refresher training completed by grade level through PLC's on 
9/14/17.  Instructional support also attended these sessions to receive 
training and updates.



8/14/17 (Reading, Achievement Gap) Daytime reading tutor will be hired using 
to work with small groups of students needing remediation in 3rd-5th 
grade, focusing specifically on mastery of Common Core ELA standards, 
using Benchmark Assessments for student selection and to focus 
review.

Complete 10/17/2017 Jeffrey Uhlenberg 10/20/2017

Notes: Title I funding used to purchase daytime reading tutor.

EEA (Title I) has been submitted and approved.  Tutor planning to start 
beginning of November 2017 after first round of Benchmarks.  Students 
will be selected for tutoring based on Benchmark results (looking at 
students who need support to master Standards covered), as well as 
classroom indicators.

10/3/17 (Math, Achievement Gap) After school math tutoring once per week for 
3rd, 4th, and 5th grade to allow time for teachers to reinforce mastery 
of Standards.  Benchmark assessments and classroom assessments will 
be used to guide student selection and instructional focus.

Complete 11/29/2017 Jeffrey Uhlenberg 12/05/2017

Notes: Tutoring for 3rd, 4th and 5th grade math started on 11/29/17.  
Students selected based on identified areas of need from benchmarks 
and other classroom assessments.  Tutoring is on Wednesdays 2:30-
4:30PM, through mid-May 2018.  Performance of students who are 
tutored will be monitored through second and third benchmark 
assessments.

10/3/17 (Reading, Math, Achievement Gap) EC Resource teachers will be 
included in core trainings (Eureka, CKLA, ARC) and have access to 
classroom resources.  Training and resources (Eureka, CKLA, ARC) will 
be used to align IEP goals with grade level expectations and decrease 
gaps in student achievement.

Complete 02/06/2018 Anne Reynolds 02/06/2018

Notes: EC Resources teachers have been included in core initiatives, receiving 
training and materials… ARC -EC teachers have met with ARC 
consultants, trained in IRLA, received ARC Foundational Toolkits.  
Eureka – Both teachers have attended Eureka trainings (funded by Title 
I) and have received materials such as teacher guides.  CKLA – Trainings 
attended and some materials received (waiting on additional materials 
being sent from the district).

9/12/17 (Reading) Purchase new, high interest books for the Media Center as 
part of our school-wide program to promote "culture of reading".

Complete 02/06/2018 Danell Burney 02/06/2018

Notes: Local and Title I funds used to purchase books for the media center.  
Media specialist submitted a $997.19 order for more books for the 
media center on January 11, 2018.  An additional $1000 was allocated 
for additional books as the Title I budget is closed out for the year.



8/14/17 (Reading, Math, Science) Grade level lesson plans posted weekly on 
SharePoint facilitate alignment between core and instructional support 
teachers.

Complete 02/06/2018 Lisa Smith 02/06/2018

Notes: 10/17/17 - Lesson plans are being reviewed and feedback is given as a 
component of teacher's first round NCEES observations.  Next 
checkpoint set for end of 1st semester.
2/6/18 - Lesson plans posted on SharePoint reviewed and reported on 
2/6/18... Kindergarten had plans accessible in rooms but latest posted 
in SharePoint was 12/4/17.  1st grade was current with weekly plans 
posted.  2nd grade also had current plans in their classrooms, but 
SharePoint was last updated 12/11/17.  3rd and 4th grades had current 
plans posted, and 5th grade was current in math and science.  ELA 
lesson plans were complete and accessible in classroom, just needed to 
be posted.  Reminders will be sent to all grade levels to post weekly 
plans.

2/6/18 (Reading, Math, Achievement Gap) Core and Instructional Support for 
each grade level will hold joint PLC after BOY, MOY, EOY assessments, 
as well as 3rd-5th Benchmarks to review student performance and 
adjust instructional groupings and intervention plans.  Data will also be 
used to identify students who need a PEP or referral to IST.

Complete 02/20/2018 Lisa Smith 02/20/2018

Notes: Joint PLC’s (grade level and EC, AG, ESL) held on Friday, 2/16 to review 
Benchmark
and MOY DIBELS/TRC data and make adjustments to instruction. Each 
grade level also held a “data dive” with half-day release (Title I 
substitutes)… 4th and 5th grade on 2/20, 2nd and 3rd grade on 2/21, 
and Kindergarten and 1st Grade on 2/22. This session included review 
of individual student data as well as planning for upcoming instruction 
and interventions.

8/14/17 (Reading, Math) Grade levels will create weekly standards based 
common formative assessments for reading, math and science, which 
will be analyzed in PLC's and used to create intervention/re-teaching 
plans.

Complete 03/06/2018 Lisa Smith 03/06/2018



Notes: 12/5/17 Work on common assessments underway.  Working on how to 
make online science short assessments of standards through Schoolnet. 
 Fully implemented common assessments should be implemented by 
end of February 2018

3/6/17 Ms. Smith reported to Leadership that In the past 2 weeks, CF 
Lisa Smith has been working with every grade level in PLC’s to 
implement weekly formative assessments, in reading and math… and 
for 5th grade in science. K-2nd grade will use DIBELS progress 
monitoring as their reading formative assessment.

8/14/17 (Reading, Math, Achievement Gap) Core and Instructional Support for 
each grade level will hold joint PLC after BOY, MOY, EOY assessments, 
as well as 3rd-5th Benchmarks to review student performance and 
adjust instructional groupings and intervention plans.  Data will also be 
used to identify students who need a PEP or referral to IST.

Complete 04/30/2018 Lisa Smith 05/01/2018

Notes: 3rd-5th Grade Interim Assessment Windows:

* Interim 3: April 11-20... was extended to April 27 due to tornado
* Grade levels 3rd-5th met with CF during PLC's on Friday, April 30 to 
review Benchmarks and discuss review plans.  AG, EC, and ESL teachers 
joined this meeting.

9/24/18 (GOAL: Discipline) All certified staff members who work with groups of 
students attend CHAMPS training to create common framework and 
expectations for classroom management.

Complete 06/04/2019 Lisa Smith 06/30/2019

Notes: 10/23/18... Over 10 staff members attended during 2017-18 school 
year, and most other staff previously attended. Still need to do a review 
of current classroom teachers (and other certified staff handling whole 
classes) and re-inventory who has attended CHAMPS.  Several new staff 
members have been added for the 2018-19 school year who may need 
the training.

7/10/19 The master schedule is created with core instruction protected and EC, 
ESL and tutoring scheduled. 

Complete 08/12/2019 Lisa Smith 09/01/2019

Notes:

7/10/19 Intervention/Skill Groups created and staff assigned. Complete 08/12/2019 Lisa Smith 09/01/2019
Notes:

7/10/19 Staff trained to work with small groups for intervention in reading. Complete 08/12/2019 Lisa Smith 09/01/2019
Notes:

10/24/19 All teachers will complete the Core Phonics Assessment on all students. Casey Lloyd 11/12/2019



Notes:

10/25/19 Implement WIN time in the Master schedule for intervention and 
Remediation for students. 

Casey Lloyd 06/30/2020

Notes:

10/25/19 Teachers will use the data from the Core Phonics Assessment to provide 
support for individual and groups of students. 

Emily Wilson 06/30/2020

Notes:

10/24/19 MTSS training for all staff will be conducted monthly. Emily Wilson 06/30/2020
Notes:

6/5/18 Implement ZEARN math in 3rd-5th grade as supplemental, 
differentiated math instruction in addition to all students receiving on-
grade-level core instruction using Eureka Math materials.

Complete 06/04/2019 Lisa Smith 06/30/2020

Notes: FOR 2018-19 School Year: Alderman is part of a GCS pilot program at 3 
schools for Zearn Math.  Through this project, Alderman will be 
receiving 1:1 laptops for students in grades 3rd-5th.

9/9/18 Intervention Support Team (IST) will be coordinated by Literacy Coach.  
All classroom and instructional support teachers will receive training 
through staff meetings and PLC’s on interventions, PEP’s, and the IST 
process.  IST will meet on referred students up to weekly with grade 
level teams.

Cindy  Hilbinger 06/30/2020

Notes: Title I funding used to purchase the 50% Literacy Coach position, whose 
role includes coordinating IST.

50% literacy facilitator position (Lee Brown) is in place, and she is 
coordinating IST.  Staff has been trained on IST – both during a full staff 
meeting as well as follow up during PLC’s.  Teachers have also received 
training on interventions and expectations for student PEP’s.  

9/10/18 Reading tutor will be hired (15 hours/week) after first 3rd-5th grade 
Benchmark assessment to provide targeted intervention in reading for 
students identified using standards analysis of Benchmarks.  Our plan is 
for the reading tutor to use the ARC Foundational Toolkit as a primary 
resource for these intervention groups.

Lisa Smith 06/30/2020

Notes: Title I funding used to hire Reading Tutor.



KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
UPDATED 7/24/18: Currently in our 5th year of PBIS implementation, 
Tiers 1 and 2 established and Check-In/Check-Out are in place. Students 
with intensive behavioral needs are referred to IST for Tier 3 
interventions. For 2017-18, PBIS Tiered Fidelity Assessment scored 83% 
for Tier 1, 73% for Tier 2, and 47% for Tier 3... qualifying for PBIS Green 
Ribbon School status.  With 10 additional certified staff attending 
CHAMPS in the Fall 2017, almost all teachers – classroom, specials, and 
instructional support - have had this training in classroom 
management.Out of the 81 referrals in 2018-18, 9 were Rule 6 (Non-
Compliance) violations, and 16 were Rule 8 (Verbal Abuse).  School 
Counselor's whole-class instruction (twice monthly per class) was 
themed on the GCS Character Traits.  In 2017-18, staff and students 
were trained on PBIS procedures and reward systems (Bear Bucks) was 
implemented from the beginning of the year. Some staff have 
expressed that PBIS incentive system needs a “make-over” now that we 
are 5 years in. School Counselor and Social Worker collaborated to 
support students individually and through topical support groups as 
needed. All students were able to participate in clubs during the early 
release days, and student leadership opportunities were expanded 
including Safety Patrol, Student Ambassadors (new), Battle of the 
Books, Library Crew, and morning announcements.

UPDATED 7/9-/19: Continue PBIS implementation. Hired consultant to 
revamp and re-invent PBIS with staff and students. There will be an 
overview, classroom management coaching and alignment of 
behavioral practices for MTSS. 

Limited Development 
09/06/2016

How it will look
when fully met:

All classroom teachers have attended CHAMPS training, it is evident 
strategies are utilized. Clear referral process for CICO in place and 
utilized by staff. Class counseling schedule established, and small 
support groups identified. Office referrals for categories involving 
student-teacher and student-student interaction (Rule 6: Non-
Compliance and Rule 8: Verbal Abuse) continue to decrease. PBIS 
program evaluation (BSET and Tiered Fidelity Inventory) rate at the 
“Model School” level. 

Casey Lloyd 06/30/2022

Actions 16 of 19 (84%)
10/18/16 Discipline report (disaggregated) is discussed with Leadership Team and 

shared with Staff on a quarterly basis.
Complete 11/21/2016 Jeffrey Uhlenberg 11/22/2016



Notes: Reported on discipline August-October 2016.  Will discuss implications 
and next steps at next Leadership Team meeting.

10/18/16 Staff referral process for PBIS Check-In, Check-Out (called the "Cub 
Club" at Alderman" established and shared with staff. 

Complete 12/06/2016 Franita Barksdale 12/06/2016

Notes:

10/4/16 Establish a male mentor program involving all 5th grade boys.  Monthly 
group sessions for 5th grade will work on developing character traits 
that males need to be college bound.

Complete 12/06/2016 Deanna Barnes 12/06/2016

Notes:

10/18/16 Establish a mentoring program for individual students K-5th in 
partnership with local universities.  Students will be assigned a mentor 
based on availability, teacher recommendation, and parent request.  
Individual mentoring will occur weekly (examples include lunch buddies 
or tutoring).  Mentoring visits will be documented.

Complete 12/06/2016 Beth Webb 12/06/2016

Notes:

10/18/16 All students receive mid-year "refresher" training on PBIS common area 
procedures.

Complete 01/24/2017 Kara Peterson 01/24/2017

Notes: PBIS 2nd semester refresher training scheduled for 1/26/17 for all 
students.  PBIS team met and determined focus areas, and including a 
new procedure for lining up when classes are being picked up by 
specials teachers or TA's for lunch.  The idea was how students line up 
impacts how they behave in the hallway transition.

11/22/16 School Counselor and School Social Worker will work with individual 
students and families based on student request, and teacher and parent 
referrals.  Counselor and SSW co-chair the Intervention Support Team 
so that they are integrally involved in student intervention to address 
issues holistically in addition to academic support.  School Counselor 
and Social Worker also co-coordinate the PBIS Check-In/Check-Out 
program to provide individual support and accountability to students 
who struggle with behavior.  Counselor and Social Worker will report 
their student support activities to Leadership twice annually.

Complete 02/07/2017 Beth Webb 02/08/2017



Notes: Ms. Woods (School Counselor) reported that currently Guidance 
Counselor & SSW work with students and parent around areas of 
concern in academics and behavior. 6 student support groups meet bi-
weekly.  Classroom Guidance for Pre-K through 5th grade including EC 
class twice a month.  Guidance Counselor and SSW are working 
individually and collective with CICO students.  There , are currently 7 
CICO students, as well as 3 Teacher Referrals for CICO, 2 have been 
assigned coaches and one is being assessed  Several students receive 
individual counseling through teacher and parent referrals.  SSW has 
reached out to every student/parent who has 5+ absences and is 
meeting with students individually to address attendance issues.  In IST, 
there are currently 15 cases open, and 17 have been closed so far this 
school year.

11/22/16 Discipline report (disaggregated) is discussed with Leadership Team and 
shared with Staff on a quarterly basis.

Complete 01/24/2017 Jeffrey Uhlenberg 02/22/2017

Notes: Discipline data presented from PBIS-SWIS reviewed.  Noted a few 
students with high referrals - not responding to CICO.  We will look at 
connections between attendance and absences/tardies.  Discussed 
need to intervene in earlier grades when at-risk factors start to emerge.  
Discussed establishing a layer before CICO, just connecting selected 
students to staff members to build connections.  Concerns about 
disproportionality of referrals of African American students raised.  Will 
return in 1 month for further discussion - with proposal to create 
coordinated student-teacher buddy system for selected students.

11/22/16 Discipline report (disaggregated) is discussed with Leadership Team and 
shared with Staff on a quarterly basis.

Complete 04/25/2017 Jeffrey Uhlenberg 04/26/2017

Notes: Discipline using SWIS data presented to Leadership Team and 
discussed.  Data was from August 2016-mid April 2017.  Discussion 
around the most frequent location (classroom) and most frequent 
violations (disrespect/non-compliance).  Noted that last school year, 
physical aggression was the most frequent reason for office referral, 
that is down this school year.  Recommended solutions centered on the 
need to develop school culture to reduce disrespect/non-compliance.



11/22/16 School Counselor and School Social Worker will work with individual 
students and families based on student request, and teacher and parent 
referrals.  Counselor and SSW co-chair the Intervention Support Team 
so that they are integrally involved in student intervention to address 
issues holistically in addition to academic support.  School Counselor 
and Social Worker also co-coordinate the PBIS Check-In/Check-Out 
program to provide individual support and accountability to students 
who struggle with behavior.  Counselor and Social Worker will report 
their student support activities to Leadership twice annually.

Complete 06/05/2017 Beth Webb 06/07/2017

Notes: Report on Check-In/Check-Out. 15 students being served currently, 7 
will graduate at end of the year. Noted that for some students, CICO 
was not effective, more so with 5th  graders.  In IST, 20 referrals were 
made to EC - with 10 qualifying and 4 being carried over due to various 
circumstances.  For the 2016-17 school year, 47 total cases handled 
through IST, highest referral grades were 1st and 3rd with 8 referrals 
each. Noted to look in more depth at referrals of ESL students for the 
coming year.

11/22/16 (Discipline) Counselor and Social Worker will develop and implement 
small student support groups based on surveys of parents and teachers 
to determine areas of need.  Plan for groups, and results of surveys, will 
be presented in January 2019, and a final report on groups (number of 
groups, number of students served, etc.) will be presented to 
Leadership in June 2019.

Complete 06/04/2019 Charity Woods 06/30/2019

Notes: 2017-18 Counselor and Social Worker ran a number of support groups 
first semester based on student and parent surveys to determine areas 
of need.  These ended in the 4th quarter, and 2 groups were created to 
address strategies to mitigate test anxiety.

6/15/18 (Discipline) Continue to implement PBIS Tier 1 (School Wide Rules and 
Incentives), Tier 2 (Check-In/Check-Out), and Tier 3 (IST).  PBIS Team 
meets monthly to monitor implementation progress and review 
discipline data.  Goal is to achieve at least PBIS Model School status by 
end of year.

Complete 06/04/2019 Charity Woods 06/30/2019

Notes: 10/23/18... UPDATE: Check-In/Check-Out (“Cub Club”) is up and 
running – currently serving several students.  Still need to do a formal 
training on CICO with staff in conjunction with other PBIS updates – 
planning on Dec. 2018 staff meeting.



9/10/18 (Discipline) Leadership opportunities for students will be created to 
increase connections and teach responsibility.  This includes Safety 
Patrol, Student Ambassadors, Library Crew, Battle of the Books, and the 
Morning Announcements team.

Complete 06/04/2019 Charity Woods 06/30/2019

Notes:

9/10/18 (Discipline) Mentoring programs will be established in partnership with 
college student volunteers for 5th grade boys and girls (separately).  
College visit field trips will be planned for 5th graders in conjunctions 
with the mentoring program to create a vision for students of future 
options/ possibilities.

Complete 06/04/2019 Deanna Barnes 06/30/2019

Notes: Title I funding will be used to cover the costs of field trips to visit 
college campuses.

10/23/18 UPDATE... Mentoring programs up and running… 5th grade 
from girls meeting with Bennett students monthly (4th Tuesday) and 
5th grade boys meeting with NCA&T students monthly (1st Tuesday).  
Ms. Barnes shared that if teachers need additional support, she can 
help facilitate assigning individual college students as mentors.

9/10/18 (Discipline) Staff will plan "club" activities for all students K-5th offering 
a wide variety of extra-curricular interests.  Students will be surveyed to 
match the with a club they are interested in.  Purpose of clubs is to 
build relationships with students beyond their classroom teachers, 
increasing the number of trusted adults and building student feelings of 
connectedness to school.  Clubs will be offered 3 times during the 
school year.

Complete 06/04/2019 Charity Woods 06/30/2019

Notes:

9/10/18 (Discipline) School Counselor will teach an average of 2 whole-class 
sessions per month using the GCS Character Traits and the Start with 
Hello program as the basis for her lessons.  Counselor consults with 
classroom teachers to understand the specific needs of the grade level 
and incorporates those identified needs into her lessons.

Complete 06/04/2019 Charity Woods 06/30/2019

Notes:

9/10/18 100% of students will participate in Service Learning.  Plans are being 
developed to offer one Service Learning opportunity each semester.

Complete 06/04/2019 Charity Woods 06/30/2019

Notes:

7/9/19 5th grade students will go on college visits with school counselor. Ashley  Lopez Davila 06/30/2020
Notes: TItle One Funding $1,000



10/25/19 Staff will participate in SEL openers in every staff meeting. The 
counselor will model to the facilitate with students

Ashley  Lopez Davila 06/30/2020

Notes:

7/9/19 Create a sensory space with OT, PT and EC teachers for students with 
emotional or sensory needs. 

Antonia Valentine 06/30/2022

Notes: Title One Funding used to purchase materials for the sensory room. 
KEY A4.16 The school develops and implements consistent, intentional, and on-

going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Updated 7/24/18:  PreK has done a number of transition activities 
including eating lunch in the cafeteria, shadowing Kindergarten 
students for a day, and hosting a Kindergarten transition night.  In 2017
-18, a session was offered for parents of 3rd graders helping with EOG 
preparation. 5th grade transition activities include visit by middle 
school counselor and field trip site visit to middle school.  In 2017-18, 
we also added college visits for 5th grade to encourage them to think 
about post-secondary options. During the school year, our 5th grade 
boys visited NCA&T and our 5th grade girls went on a campus visit to 
Bennett College.

Updated 7/9/19:  PreK has done a number of transition activities 
including eating lunch in the cafeteria, shadowing Kindergarten 
students for a day, and hosting a Kindergarten transition night. 5th 
grade transition activities include visit by middle school counselor and 
field trip site visit to middle school. We also added college visits for 5th 
grade to encourage them to think about post-secondary options. 
During the school year, our 5th grade boys visited NCA&T and our 5th 
grade girls went on a campus visit to Bennett College. We also have 
planned a Popsicle on the Playground event for upcoming Kindergarten 
families to meet.  

Updated 7/9/19: 

Limited Development 
08/14/2017

How it will look
when fully met:

Multiple transition activities will be in place for each level of students 
moving from PreK to K, from 2nd to 3rd, and from 5th to 6th. Agendas 
and sign in sheets for parents attending transition events will be used 
as evidence.

Ashley  Lopez Davila 06/30/2021

Actions 1 of 6 (17%)
7/9/19 Host Kindergarten screening and Popsicles on the Playground for 

Kindergarten families to meet. 
Complete 09/24/2019 Donna Shumpert 11/12/2019



Notes:

7/9/19 5th graders will tour middle school. Ashley  Lopez Davila 01/30/2020
Notes:

7/9/19 Plan transition meeting for Pre K families. Carlie  St Louis 03/30/2020
Notes:

7/9/19 Plan field trip to colleges for 5th grade boys and girls. Ashley  Lopez Davila 05/30/2020
Notes:

10/25/19 The counselor will meet with 5th grade students to discuss transition to 
middle school and complete schedules and any transportation. 

Ashley  Lopez Davila 06/30/2020

Notes:

8/14/17 We will invite the 6th grade counselor to meet with parents of 5th 
graders at Alderman to answer questions.

Ashley  Lopez Davila 06/30/2020

Notes: 10/23/18 UPDATE: Curriculum Night and Annual Title I Public Meeting 
(with dinner funded by Title I) was held on 9/23/18.



Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date

Initial Assessment:
LEA RESPONSE: Guilford County Schools has a Support and 
Improvement team that is responsible for the work set forth in any of 
the LEA indicators.  The district leadership team will be responsible for 
reviewing the Title I Priority and Focus plans annually in conjunction 
with the School Improvement Plan.  This team will also monitor any 
reports required as a Title I Priority or Focus school.

Limited Development 
09/19/2016

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: LEA RESPONSE: The LEA will have an organized effective transformation 

team that includes various stakeholders.  This team will ensure that it 
continues to support our schools by providing PD to our school leaders 
and commits to making transformative work to increase student 
achievement in the district.

Objective Met
07/09/19

Casey Lloyd 06/30/2020

Actions
8/14/17 The District School Improvement team will be created and will meet on 

a regular basis to help transform any and all underperforming schools 
in the district.  

Complete 02/12/2019 Carissa  Graham 06/30/2020

Notes: For low performing schools, principal will present SIP progress to SSO 
on a quarterly basis.

Implementation: 07/09/2019
Evidence 2/8/2019 Meeting minutes and agendas

Experience 2/8/2019 The team meets regularly. 
Sustainability 2/8/2019 Continue meeting. 



KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Updated 7/24/18: Dates for Leadership Team meetings (average 2 per 
month) have been established and set in the 2018-19 Master Calendar.  
All School Leadership Team minutes from 2017-18 school year are 
posted in NCStar and on the GCS Alderman Website.

Updated 7/9/19: Dates for Leadership Team meetings (average 2 per 
month) have been established and set in the 2019-20 Master Calendar. 
All School Leadership Team minutes from 2019-20 school year are 
posted in NCStar and on the GCS Alderman Website.

Limited Development 
09/19/2016

How it will look
when fully met:

Leadership Team will follow scheduled meetings and convene twice per 
month during the school year.  Meeting minutes in NCStar will be 
posted and document SLT work to assess Indicators and monitor 
progress of Actions designed to reach SIP goals.

Casey Lloyd 06/30/2022

Actions 1 of 2 (50%)
7/9/19 Meeting Minutes posted within one week of meeting occurrence. Lisa Smith 06/22/2022
Notes:

8/14/17 Leadership Team will convene an average of twice per month.  Dates for 
Leadership Team meetings established and posted on school website.  

Complete 02/12/2019 Casey Lloyd 06/30/2022

Notes: 2017-18 School Year: 15 Leadership Team meetings conducted during 
the 2017-18 school year.  All minutes submitted to Indistar and posted 
on school website: https://www.gcsnc.com/Page/33080 

2019-20 School Year: 15 Leadership Team meetings conducted during 
the 2019-20 school year.  All minutes submitted to Indistar and posted 
on school website: https://www.gcsnc.com/Page/33080



Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Updated 7/25/18:   Scheduled and structured PLC’s for each grade 
level, facilitated by CF, are held weekly. Vertical planning 
is incorporated into schedule through Eureka Math, CKLA, and ARC 
consultant visits, as well as through data evaluation sessions after 
assessment windows.  Incorporating instructional support teachers into 
PLC’s occurs on a limited basis. Reading, Math, and Science Teams have 
been formed to create a distributed leadership framework for 
supporting instructional improvement.

Updated 7/9/2019: Scheduled and structured PLC’s for each grade 
level, facilitated by CF, are held weekly. Vertical planning is 
incorporated into Tuesday afternoon schedule, where all teams and 
coaches will be available for planning and conversation around a data 
point. Data Days will be  built at summer team meetings with grade 
level data.

Limited Development 
09/19/2016

How it will look
when fully met:

Grade level teams meet for PLC's, collaborative planning, and IST 
intervention planning on a weekly basis. School-wide instructional 
teams established in reading, math, and science to monitor, align, and 
improve core instruction. Will be measured by EVAAS data in K-5th 
exceeding growth in reading, 4th-5th exceeding growth in math, and 
5th grade exceeding growth in science. Reading, math, and science 
proficiency will increase to at least the GCS district average on state 
assessments (TRC and EOG's).

Lisa Smith 06/30/2021

Actions 10 of 14 (71%)
8/14/17 Full time CF position will be purchased to facilitate team planning. Complete 08/21/2017 Jeffrey Uhlenberg 09/05/2017

Notes: CF Lisa Smith is full time, 50% provided by GCS and 50% of the position 
purchased using Title I funds.

8/14/17 (Math) Math team with representation from core and instructional 
support will be created to monitor implementation of Eureka math 
curriculum K-5th.  District math coaches will be utilized to for goal 
setting and support.

Complete 10/20/2017 Lisa Smith 10/20/2017



Notes: Eureka math materials and training for teachers funded through Title I.

10/17/17 update: Math team created and has met once (10/10/17).  
Team selected leader and secretary to keep minutes.  Math team met 
with the District Coach.  Actions will be added for each team based on 
projects they are working on.

8/14/17 (Reading) Reading team with representation from core and instructional 
support will be created to monitor implementation of Literacy 
instruction, including CKLA in K-1st and ARC in 3rd-5th.  District is 
providing 4 days of ARC consultant and 4 days of CKLA consultant.  
School will purchase additional 5 days of ARC consultant.  District 
reading coaches will be utilized to for goal setting and support.

Complete 10/20/2017 Lisa Smith 10/20/2017

Notes: Title I funding used to purchase additional 5 days of ARC consultant.

Update 10/17/17:  Reading team created and has met once (10/10/17). 
 Team selected leader and secretary to keep minutes.  Meeting with 
District Coach needs to be planned.  Actions will be added for each 
team based on projects they are working on.

8/14/17 (Science) Science team with representation from core and instructional 
support will be created.  Team will monitor science instruction and 
facilitate instructional alignment so each grade identifies and prioritizes 
elements of their science curriculum on the 5th grade science EOG.  
Team will also organize science fair and establish a flexible use science 
lab/maker-space.  District science coaches will be utilized to for goal 
setting and support.

Complete 10/20/2017 Kara Peterson 10/20/2017

Notes: 10/17/17 update: Science team created and has met once (10/10/17).  
Team selected leader and secretary to keep minutes.  Actions will be 
added for each team based on projects they are working on.

10/20/17 (Math) Math team will inventory current math manipulatives in the 
building, redistribute among grade levels as available, and compile a list 
of additional manipulatives that need to be ordered to support 
implementation of Eureka Math K-5th.

Complete 12/05/2017 Kara Peterson 12/06/2017

Notes: Title I funding will be used to purchase Eureka Math manipulatives.

Math team completed inventory.  Manipulatives ordered and received, 
math team distributed the materials to grade levels.

10/20/17 (Science) Science team will plan, organize, and oversee the annual 
science fair on December 15.

Complete 12/15/2017 Kara Peterson 12/20/2017



Notes: Science team has successfully organized the science fair, distributed 
materials, held after school sessions to work on projects for 4th and 5th 
graders, supplied students in need with science boards, and has lined 
up judges for the Science Fair, which will be December 15.   Student 
viewing will happen on Monday 12/18.  

8/14/17 (Reading, Math) 3rd-5th grade ELA and Math teachers will have 2 half-
day vertical planning sessions (1 per semester) because of 
departmentalization.  ELA teachers in 3rd-5th will collaborate around 
ARC implementation and Math teachers in 3rd-5th will collaborate 
around Eureka Math implementation.  

Complete 02/06/2018 Lisa Smith 02/09/2018

Notes: Substitutes for planning days paid for using Title I funding.  ARC 
consultant sessions have provided vertical training opportunities for 
3rd-5th grade ELA teachers.  K-5th grade math team representatives 
went to Brooks Global (K-2nd on 2/5/18 and 3rd-5th will go on 2/8/17) 
to observe another school's implementation of Eureka Math.  

10/3/17 (Reading, Math, Science) Reading, Math, and Science teams will use 
multiple sources of data (EOG's, Benchmarks, Common Formative 
Assessments) to determine areas of need across grade levels, aligning 
language, and creating common strategies (across grade levels) to 
address identified deficits.

Complete 03/06/2018 Lisa Smith 03/06/2018

Notes: 2/6/18 MOY Benchmarks delayed because of multiple inclement 
weather days in January.  Date changed to allow time for Instructional 
Teams to convene regarding MOY data.

3/6/18 Each grade level also held a “data dive” with half-day release 
(Title I substitutes)… 4th and 5th grade on 2/20, 2nd and 3rd grade on 
2/21, and Kindergarten and 1st Grade on 2/22.  This session included 
review of individual student data as well as planning for upcoming 
instruction and interventions.  Common Formative Assessments in 
process of being developed at every grade level through PLC's... all have 
created assessments, at different points with assessing and using the 
data to plan interventions/review.

8/14/17 (Reading, Math, Science) Grade level/departmental teams will meet 
once per week with CF for formal PLC, and independently twice per 
week, to develop instructional strategies aligned to the standards based 
curriculum.  Team will also monitor progress of students for their grade 
level.

Complete 06/05/2018 Lisa Smith 06/30/2018

Notes: PLC's met on a weekly basis with CF to discuss lesson planning and 
review student data.  Minutes of PLC meetings were kept and are 
housed in CF office.



2/6/18 (Reading) Reading team is planning a variety of motivational reading 
events including “Bear Chat” where classes share book reviews, Drop 
Everything and Read (DEAR) events monthly and upper and lower grade 
classes paired for “Book Buddy” reading time twice per month.  Will be 
assessed through ARC reading steps analysis.

Complete 06/05/2018 Carissa Graham 06/30/2018

Notes: Bear Chat board created, teachers posted book recommendations on 
bulletin board in main lobby of school.  School-wide DEAR times were 
held in March, April and May 2018.  Book buddy pairings were 
organized and classes met together at least once per month January-
May 2018.

7/9/19 Grade level teams will meet twice a week during PLC to plan 
instruction. CF's will join the team and facilitate the conversation using 
the planning template. 

Lisa Smith 06/30/2020

Notes:

7/9/19 Grade levels will meet monthly on the third Tuesday after school for 
vertical planning. Coaches and Curriculum Facilitators will facilitate the 
conversation based on school wide data. 

Lisa Smith 06/30/2020

Notes:

7/9/19 Grade level teams will meet this summer to plan data days during the 
school year that correlate with their assessments in their curriculum. 

Lisa Smith 06/30/2020

Notes:

2/6/18 Master schedule has been created to meet the GCS guidelines of 150 
minutes literacy for K-2nd, 120 minutes of literacy for 3rd-5th, 60-90 
minutes of daily math instruction for grades K-5th, and at least 135 
minutes/week of Science instruction.  

Casey Lloyd 06/30/2022

Notes: 10/23/18 UPDATE... Master Schedule has was updated on 9/26/18 to 
reflect the addition of a classroom teacher due to enrollment above 
projection, as well as removal of 4th/5th combination class and 
addition of a 1st/2nd combination (taught by Ms. Wilson) and a 3rd/4th 
combination (taught by Ms. Manzi).  Leadership reviewed the updated 
Master Plan to make sure GCS time requirements were met.



Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment: UPDATED 7/24/18:  Teachers receive feedback from the Principal 
through formal observations based on their observation cycle 
(abbreviated, standard, or comprehensive).  Teacher growth plans are 
reviewed at the beginning, middle, and end of year to assess progress.  
Principal and CF provide additional feedback through walkthroughs and 
participation in consultant visits.  Plans are in place to add a half-time 
Literacy Facilitator for the 2018-19 school year to increase capacity to 
provide instructional coaching and feedback.

Limited Development 
09/19/2016

How it will look
when fully met: Teachers receive regular feedback (individual feedback at least twice 

per month) from Principal, CF, Literacy Facilitator, or ARC/CKLA/Eureka 
Consultants to help develop their instructional practices.

Casey Lloyd 06/30/2021

Actions 0 of 3 (0%)
10/25/19 Weekly walkthroughs will be implemented with the admin team to look 

at the implementation of instruction. 
Casey Lloyd 06/30/2020

Notes:

10/25/19 The principal will attend PLC meetings and coaching meetings 
throughout the year to evaluate the progress of curriculum 
implementation. 

Casey Lloyd 06/30/2020

Notes:

10/18/16 Principal will work with CF, Literacy Coach, and external Consultants 
(CKLA, ARC, and Eureka) to establish an overall plan to ensure teachers 
are receiving individualized feedback and next steps for improvement. 

Casey Lloyd 06/30/2022

Notes:



Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Updated 7/25/18:  Collaborative data review sessions involving grade 
level and support teachers are held after each assessment window 
(Interims, TRC/DIBELS).  Teachers received EVAAS training in October 
2017 after its release.  TWC survey question "Professional Development 
enhances teachers' ability to implement instructional strategies that 
meet diverse student needs" fell from 100% approval in 2016 to 75% 
approval in 2018.  In 2017-18, our school adopted Eureka Math 
independently and with limited training.  Teachers have expressed the 
need for more opportunities to earn Digital Learning CEU's as part of 
license renewal requirements.

 

Limited Development 
09/19/2016

How it will look
when fully met:

PLC’s will meet weekly and minutes of these meetings will be kept by 
the CF. Classroom teachers and support teachers will meet jointly at 
least three times throughout the year (following K-3rd BOY and MOY 
TRC/DIBELS Assessments and 3rd-5th Grade Benchmarks), as 
documented by PLC minutes and Leadership Team minutes. Results of 
daytime and extended day tutoring will show clear impact on student 
growth.  Professional development activities will be reported to 
Leadership at the middle and end of the school year, reflected in 
leadership minutes. 

Lisa Smith 06/30/2021

Actions 9 of 15 (60%)
10/18/16 Beginning of Year TRC and DIBELS assessments reviewed and used to 

plan instructional groupings in joint PLC session involving K-3rd grade 
level teachers and instructional support teachers.

Complete 10/17/2016 Lisa Smith 10/17/2016

Notes: CF reported that collaborative PLC's involving grade level teachers and 
instructional support were held on 9/27/16 to review BOY TRC and 
Dibels data and adjust instructional groupings as well as implement 
interventions as needed based on the data.

10/18/16 3rd-5th Grade Teachers meet with Instructional Support teachers to 
review data and plan instruction based on Interim Assessment 1 results.

Complete 12/06/2016 Lisa Smith 12/06/2016

Notes: Completed at grade level PLC's the week of November 28-December 2



11/22/16 Extended Day tutoring program focused on EOG preparation will be 
offered to selected 3rd-5th graders in January-May 2017, twice per 
week (Mondays and Wednesdays).  Report to Leadership in December 
2016 regarding the specifics of the program (number of students who 
can attend, selection criteria, etc.) and report to Leadership in May 
2017 using district benchmark data to measure progress/growth of 
students being tutored.

Complete 12/06/2016 Lisa Smith 12/06/2016

Notes: Tutoring program details presented to Leadership.  Student criteria 
selected, EEA's submitted, schedule established.  Students need to 
receive individual invitations and transportation needs to be set up for 
the Extended Day program to begin in January.

11/22/16 Classroom walkthrough (using the ELEOT) data and Principal 
observation data, in addition to discussion of student data in PLC's will 
determine ongoing professional development needs throughout the 
year.  Report of all Professional Development activities will be 
presented to Leadership mid-year and at the end of the school year.

Complete 02/07/2017 Jeffrey Uhlenberg 02/08/2017

Notes: Some classrom walkthroughs using the ELEOT have been done, but CF 
has been occupied coordinating mid-year assessments and the Principal 
has just finished a NCEES observation cycle so ELEOT has not been a 
focus.  Will resume feedback through Walkthroughs, and Principal will 
continue with observations as well.  Upcoming Professional 
Development during the 3 early release days will continue focus on 
Connecting with Students and Classroom Culture.

10/18/16 Middle of Year TRC and DIBELS assessments reviewed and used to plan 
instructional groupings in joint PLC session involving K-3rd grade level 
teachers and instructional support teachers.

Complete 03/07/2017 Lisa Smith 03/08/2017

Notes: Ms. Smith (CF) reported that to date, grade levels have met jointly with 
support teachers (AG, ESL, EC) a total of 10 times this school year, 
focusing on reviewing student results and collaborative planning based 
on 3rd-5th Grade Benchmark Assessments I & II, K-3rd Grade TRC and 
DIBELS results from BOY and MOY assessments, and ongoing ARC 
coaching.

10/18/16 3rd-5th Grade Teachers meet with Instructional Support teachers to 
review data and plan instruction based on Interim Assessment 2 results.

Complete 03/07/2017 Lisa Smith 03/08/2017

Notes: Ms. Smith (CF) reported that to date, grade levels have met jointly with 
support teachers (AG, ESL, EC) a total of 10 times this school year, 
focusing on reviewing student results and collaborative planning based 
on 3rd-5th Grade Benchmark Assessments I & II, K-3rd Grade TRC and 
DIBELS results from BOY and MOY assessments, and ongoing ARC 
coaching.



11/22/16 Daytime tutors will be used (Title I funding) to support first semester 
early reading intervention in primary grades.  Aggregated student 
growth data for students who were tutored will be shared with 
Leadership after MOY TRC assessments.

Complete 03/07/2017 Shannon Gray 03/08/2017

Notes: Smith (CF) reviewed daytime tutoring results (TRC and DIBELS, 
comparing BOY to MOY) from the 16 students currently receiving 
support (student names were removed from data shared).  All students 
have made growth, and most have shown significant TRC growth - 
moving several levels between BOY and MOY.  General agreement that 
this tutoring has been effective intervention.

11/22/16 Extended Day tutoring program focused on EOG preparation will be 
offered to selected 3rd-5th graders in January-May 2017, twice per 
week (Mondays and Wednesdays).  Report to Leadership in December 
2016 regarding the specifics of the program (number of students who 
can attend, selection criteria, etc.) and report to Leadership in May 
2017 using district benchmark data to measure progress/growth of 
students being tutored.

Complete 05/09/2017 Lisa Smith 05/10/2017

Notes: C2.01, Task #11 REVIEWED:  Extended Day Tutoring student progress 
reviewed - comparing 2nd Benchmark given before after school tutoring 
started to 3rd benchmark given in late April.  Overall slight gain in 
reading and slightly bigger average gain in math - but in both cases, 
both grade level results and individual students growth varied 
significantly and it is difficult to tell if there is a clear positive impact 
from Extended Day Tutoring - will look at EOG's for more definitive 
assessment... a weak conclusion could be made that ED tutoring is 
more impactful for math than reading.  Teachers who were involved 
with Extended Day tutoring talked about how it might be better if it 
was shorter and more focused.

10/18/16 3rd-5th Grade Teachers meet with Instructional Support teachers to 
review data and plan instruction based on Comprehensive Assessment 
results.

Complete 06/07/2017 Lisa Smith 06/07/2017

Notes: From the beginning of March 2017, 11 collaborative planning sessions 
(different than regular PLC's) - sessions involving ARC trainings, vertical 
planning sessions, sessions with district specialists such as M.LaClair 
and V.Sellars, and collaborative sessions with grade level teachers, EC, 
ESL, and AG all together to review Benchmarks. Discussed that for next 
year, would like to increase training for teacher assistants.

10/25/19 Data planning days with classroom teachers will be done quarterly to 
review data and drive instruction. 

Lisa Smith 05/01/2020

Notes: Title One Funding: Substitutes 



10/25/19 Academic Trackers will be used in reading and math to analyze Reading 
and Math exit ticket data in PLC's. 

Lisa Smith 06/30/2020

Notes:

8/14/17 Leadership Team will review assessment data from BOY, MOY, and EOY 
reading assessment windows, 3rd-5th grade benchmark data, and other 
data sources to determine ongoing professional development needs.

Casey Lloyd 06/30/2020

Notes:

7/9/19 The Leadership team will present school wide data after each testing 
window to staff. 

Dawn Manzi 06/30/2020

Notes:

7/9/19 Curriculum Facilitators will facilitate vertical team planning after school 
once a month. 

Lisa Smith 06/30/2020

Notes:

7/9/19 Classroom walk through data, principal observation data and student 
assessment data will determine ongoing professional development 
needs throughout the year. Grade level chairs will work closely with the 
principal to plan PD and grade level needs throughout the school year. 

Donna Shumpert 06/30/2022

Notes:

Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment: Recruitment is done using resources provided by GCS Human 
Resources, and by word of mouth. Teacher evaluation is conducted by 
the Principal. Reward systems for teachers are being developed. 
Teachers are involved in interview process.

Limited Development 
09/19/2016

How it will look
when fully met:

A clear reward/recognition system is in place to acknowledge good 
teacher performance.  Interviews are conducted by a team including 
grade level/department representation.

Casey Lloyd 06/30/2021

Actions 0 of 3 (0%)
8/14/17 Monthly staff meetings will have time set aside for staff recognitions 

and celebrations.
Antonia Valentine 06/30/2022



Notes: For 2017-18 school year, monthly staff meetings included "Coke & a 
Compliment" staff recognitions.

10/23/18 UPDATE: For 2018-19 school year,  leadership discussed 
teacher acknowledgements – teachers would appreciate a “reboot” 
with administrative acknowledgements to replace the previous “Coke 
and a Compliment” where staff acknowledged each other.  Will begin at 
next staff meeting.

7/9/19 UPDATED: State Farm Teacher and Staff of the month 
implemented to reward and recognize teachers. 

7/9/19 Interview team will be established with grade level representation to 
interview all candidate and make the best decision of the position and 
students. 

Emily Wilson 06/30/2022

Notes:

7/9/19 Attend career fair hosted by the district to represent Alderman and 
recruit highly qualified teachers and staff. 

Casey Lloyd 06/30/2022

Notes:

Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement



KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment:
UPDATED 7/24/18:  Alderman held a number of evening parent events, 
including Curriculum Night, International Night, and Choral Concerts.  
Events where students had a role (performance, etc.) had significantly 
better attendance.  Planned multiple Lunch and Learn sessions, 
attendance was limited.  Hispanic Family Committee was a success this 
past year and has created a way for Spanish speaking parents to 
volunteer at Alderman.  Parent conferences were held first and third 
quarters.  Whole-school communication included weekly Connect-Ed 
messages on Sunday nights in English and Spanish, and the Principals 
Page monthly newsletter.  Teachers send home weekly classroom 
newsletters and a number of teachers are also using digital 
communication tools (ClassDojo, Remind, etc.) as well.  Noted that TWC 
question "Parents/guardians are influential decision makers in this 
school" was only 44.1% affirmative.

UPDATED 7/9/19: Alderman will host a number of evening parent 
events, including Curriculum Night, International Night, Instructional 
Nights and Choral Concerts. Events where students had a role 
(performance, etc.) had significantly better attendance. Coffee Talk 
with the Principal will be held quarterly.  Hispanic Family Committee 
and the PTA have merged to become PAWS. Parent conferences will be 
held first and third quarters and Student Led conferences will be held 
second quarter. Whole-school communication included weekly 
Connect-Ed messages on Sunday nights in English and Spanish, and the 
Principals monthly newsletter. Teachers send home weekly classroom 
newsletters and a number of teachers are also using digital 
communication tools (ClassDojo, Remind, etc.) as well. 

Limited Development 
09/19/2016



Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met:

Routine communications, newletters, and conferences continue. Efforts 
are made to translate/interpret as much as possible for our Spanish 
speaking parents. A parent survey needs to be conducted to better 
understand parent perceptions about school communication and how 
the school can help parents support their child's learning at home. 
Results of parent survey will provide evidence of progress on objective.

Cindy  Hilbinger 06/30/2021

Actions 5 of 6 (83%)
9/10/18 Survey parents to determine topics of interest for parent education 

sessions, as well as preferred time and format.  Following strong 
response from 2017-18 school year, format will be brief one page 
surveys in Spanish and English.  Additional surveys will be used as 
needed.

Complete 05/01/2019 Jeffrey Uhlenberg 12/30/2018

Notes: Additional actions will be added to reflect parent education sessions 
determined by survey.

9/10/18 School communication will include weekly classroom newsletters, 
weekly Connect-Ed phone calls from Principal in English and Spanish, 
monthly Principals Page newsletter in English and Spanish, and through 
electronic communication including school website and Facebook.

Complete 06/04/2019 Jeffrey Uhlenberg 06/30/2019

Notes:

9/10/18 Continue to support activities of our PTA.  Principal will attend monthly 
PTA Board Meetings.  Work with PTA to establish ways for PTA to 
directly communicate with parents.

Complete 06/04/2019 Casey Lloyd 06/30/2020

Notes:

7/9/19 The principal will host "Coffee Talk"  with the Principal. Agenda will 
include overview of curriculum, parent questions/concerns and three 
classroom walk throughs with principal. 

Casey Lloyd 06/30/2020

Notes:

9/10/18 School will hold evening events for families including Open House, Title 
I Annual Public Meeting & Curriculum Night, Chorus Concerts (K-1st, 
2nd-3rd and 4th-5th), and a spring Title I Reading Night. Quarterly 
award assemblies are also offered during the school day to recognize 
students.

Complete 06/04/2019 Casey Lloyd 06/30/2022



Notes: Title I funding will be used to provide dinner/refreshments for some of 
events named above - including Title I Annual Public Meeting and the 
spring Reading Night.

8/14/17 Hire half-time Spanish interpreter with flexible schedule to support our 
growing Hispanic student population (currently at 40%).  

Complete 09/04/2018 Casey Lloyd 06/30/2022

Notes: Title I funding used to hire interpreter.

10/23/18 UPDATE: Spanish interpreter (50% position – Title I funded) is 
Ms. Romero, who started on 9/4/18.  Her hours are typically 7:15-11:15
 but can be shifted if teachers need her for an afternoon conference or 
IEP.

7/9/19 UPDATE Spanish interpreter is still funded by Title one for the 
2019-2020 school year. 

Implementation: 02/08/2019
Evidence 2/8/2019 

Experience 2/8/2019 

Sustainability 2/8/2019 


