
FROM THE PRINCPAL                                                                                                      Dr. Chelsea Smith 

Greetings Bessemer Families & Friends!  

 

I proudly serve as principal of Bessemer Elementary School (BES). It is with great pleasure that I come to you in the 1st edition 

of The Bessemer Spark newsletter to highlight the great things that are taking place at Bessemer Elementary. Bessemer 

Elementary has a rich history that dates back to the year 1900. Each and every year, we are working hard to improve the hap-

penings in our building in an effort to improve academic outcomes for students. The Innovative Partnership Grant (IPG) was 

one way to do that! Last year, my former assistant principal and I came together with the support of Bessemer families and 

staff to brainstorm ways in which to take our school to the next level. From this collaboration, we wrote a grant specifically 

focused on the power of STEM education and Social-Emotional Learning (SEL).  

 

This grant will provide our students with opportunities in Science, Technology, Engineering and Mathematics like you’ve never 

seen! It is definitely something to get excited about! We will also be supporting our teachers by building their professional ca-

pacity in the area of social-emotional learning and mental health. My hope is that these combined efforts will radically “spark” 

excitement among students and spark student growth. In the future, parents will be informed of ways to support these initia-

tives and hope that you will join us in these educational efforts. The African proverb, “it takes a village to raise a child,” is being 

actualized here at Bessemer. Families and friends, you are a crucial part of that village. We look forward to what’s to come!  

Innovative Partnership Grant (IPG)                                                                               Gwendolyn Johnson 

In 2019, the North Department of Public Instruction created the Innovative Partnership Grant (IPG) competition to 

assist in supporting eligible schools in improving student achievement. This program ensures that the school 

would receive support from from stakeholders at all levels (state, district, family, and community) and most im-

portantly, provide funding. The STEM Spark Initiative, BES name for the IPG, has a four year life-span (2019-

2023). The community partners, RTI and DRIVE, will assist in implementing the grant initiatives: STEM and SEL. 

To find out more about the STEM Spark Initiative, please visit the link: BES STEM Spark.  

IPG Partners                                                                                                                       Gwendolyn Johnson 

According to Hanover Research (2018), students improve their academic performance, are more confident at 

school, engage in rigorous classwork and gain supporters who champion their success, as a result of families 

and community members partnering with the school. RTI and DRIVE are the community partners that BES 

chose to assist in school improvement efforts. They collaborate with the faculty and staff members to plan, 

create, revise, and implement the STEM Spark Initiative. Both agencies provide professional learning, coach-

ing, and follow-up sessions for individuals or groups. A complete listing of those groupings is listed on page 3.  

According to Learning Forward (2011), the primary purpose of professional learning (PL) is to improve educator 

practice and student outcomes. They further assert that this purpose will be accomplished only if the PL is de-

signed using research, consistently implemented by the adult learners, and supported by school and district 

level leaders. Here at Bessemer, the STEM Spark Initiative has allowed for PL to take place at all levels of 

leadership within the building on a weekly or bi-monthly basis. Find out more about the partners, the consult-

ants assigned to work with the faculty and staff, and the initiatives they are facilitating at Bessemer on the next 

page.  

STEM Spark 

will allow for 

increase in 

teacher capaci-

ty, student en-

gagement, and 

increase over-

all learning 

time for stu-

dents. 

School Improvement  

efforts must address 

teacher quality (teacher 

strengths, maximizing 

their potential, and build-

ing their capacity).  

https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/school-improvement-grants
https://www.rti.org/
http://www.driveeducationalsystem.com/
https://files.nc.gov/dpi/documents/program-monitoring/guilford-ipg-application.bessemer.gcs_.pdf


Hello and Greetings from the Drive Team!   

Although the beginning of the school year was rather unpredictable, we 
were all flexible and we had a strong first semester as a partner with 
Bessemer Elementary. We look forward to a more consistent second 
semester as the first semester with the leadership team and the staff was 
focused on Basic Needs as discussed by researcher and author Dr. Wil-
liam Glasser.  The needs that all humans are constantly trying to meet 
are Freedom, Fun, Belonging, Power, and Survival.  We also studied the 
Perceptual Control Theory from Dr. William Powers. This theory supports 
human behavior and why we do what we do. To review the main con-

cepts we have discussed this semester you can click these links.   

With a very strong foundation being led by the school leadership team 
and staff at Bessemer, we look forward to expanding our training of these 
very important concepts during the second semester.  The focus of our 
expansion during the second semester will be to introduce the prior con-
cepts and other trainings to parents/guardians to support family engage-
ment at Bessemer. The need for all stakeholders to understand human 
behavior supports the consistency that will support school growth as 

Bessemer strives to reach new heights both academically and culturally!   

It is an honor to be a part of the team at Bessemer Elementary. To learn 
more about Perceptual Control Theory, Basic Needs, or how the Brain 
impacts human behavior 
 
We look forward to meeting the members of the community as we move 
forward with our partnership. 

                                                                                                 DRIVE ON!  
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Environments where students feel safe, valued, and capable regardless of their cultural identities free 
up students’ cognitive loads and allow for greater academic growth.  
                                                                                                                                      ~ASCD Whole Child Network 

Imagine a school where learning is driven by student curiosity, where students work in teams and have 
rich content-based discussions about global challenges, where teachers are excited to work and have the 
resources to engage students in creative problem solving. Through the STEM Spark initiative, this is the 

community we are building together at Bessemer, and we have made great strides in year 1.  

In an effort to build leadership capacity to support a culture of inquiry-based learning, RTI has led profes-
sional development and provided support to the Instructional Leadership Team (ILT). Professional devel-
opment sessions focused on developing and supporting a culture of inquiry throughout the school and 
provided a learning cycle to facilitate inquiry and inform student learning. Members of the ILT had the op-
portunity to participate in a five-day Project-based Learning Academy hosted by RTI. During this work-
shop, participants identified pedagogical and cultural shifts that support effective PBL implementation, 
collaborated with global experts at RTI International who are working firsthand to solve global challenges, 
and developed PBL units aligned with standards that incorporate the United Nations Sustainable Develop-
ment Goals. Since June 2020, RTI has provided individual leadership coaching support for Bessemer’s 
Innovative Partnership Grant (IPG) Coach and held periodic check-in meetings to guide future planning 

and support for Bessemer.  

RTI has also worked to build staff capacity to implement inquiry-based learning (IBL) in science through 
sessions on IBL and using the Smithsonian’s STC science kits. During two Saturday sessions in Novem-
ber 2020, teachers were able to build an understanding of the fundamental components of inquiry-based 
learning in science, identify pedagogical and cultural shifts that support effective inquiry-based learning 
implementation, and develop a common approach to planning, managing, and assessing inquiry-based 
learning in science. During monthly staff meetings, teachers have had the opportunity to identify and dis-
cuss key characteristics of, and connections between, inquiry-based learning (IBL) and STEM.  
                                                                                                                                    Continued  on page 3 

Dr. Rebecca Stanley,  

Education Consultant  

Charlie P Lyons, Director  

Derrick Dalton,  

Improvement Coach 

Bertha Caldwell  

Improvement Coach 

The brain is most  

interested in  

survival and has a deep  

need for  

relating to others.  

 

~John Medina 

STEM allows students to practice 

the 21st century skills of commu-

nication, collaboration, critical 

thinking, and creativity. 

~Miranda Reagan  

Imagine A School                           Dr. Rebecca Stanley & Mrs. Nicole Mills 

DRIVE                                                Derrick Dalton 

https://drive.google.com/file/d/1VzDtp_NOjzGoboOIF3qOtRLGRw0FXjV0/view
https://drive.google.com/file/d/136zTxpxFyzIZJ9PZxN0JRpWcOy6G79nf/view
https://drive.google.com/file/d/1AcE6Sl9LMzjrvdsVr9fBosS7nZ3hWnBc/view
https://drive.google.com/file/d/1AcE6Sl9LMzjrvdsVr9fBosS7nZ3hWnBc/view
https://www.rti.org/


Imagine A School Continued…     Dr. Rebecca Stanley & Mrs. Nicole Mills 

In the most recent staff meeting, RTI staff led teachers through a simulated student experience infusing 
IBL, STEM, and literacy. In addition, RTI has supported specialist teachers in implementing literacy strat-
egies through multiple PLC sessions. During these sessions, specialist teachers reviewed key literacy 
skills needed for students to be able to engage in advanced reading, writing, listening, and speaking, 
which are essential skills needed in an inquiry-based approach to learning . Specialists teachers exam-
ined strategies for infusing literacy in instruction and explored ways to incorporate literacy skills into their 
different content areas.  
 
In order to support implementation of a STEM Specials class for all students, RTI has provided consulting 
for ordering STEM supplies and kits, as well as job-embedded instructional coaching for Mr. Wong, the 

Bessemer STEM teacher, to support the implementation of Engineering is Elementary (EiE) and PBL. 

Mrs. Nicole Mills   

Education Consultant  

Professional Learning in Action                                                   The Bobcats 

Inquiry-based ap-
proaches to teaching 
and learning build 
on the belief that un-
derstanding is con-
structed in the pro-
cess of people work-
ing and conversing 
together as they pose 
and solve problems, 
make discoveries 
and rigorously test 
the ideas that arise 
in the course of 
shared activity. 
 

~Rebecca Stanley 
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The listing below identify Profes-
sional Learning & PLC Groups 
that engage in PL Sessions on a 
monthly or bi-monthly basis.  
 

 Literacy  

 Specials  

 SEL  

 Inquiry-Based Learning  

 Full Faculty & Staff 

 Grade Level PLCs 

 Leadership  

 IPG Leadership Team 

 Instructional Leadership Team 
(ILT) 

 STEM  

 Science Team  

 EiE Kit Team 

 Grade Level Science Kits  

 Classroom Teachers  

 MCLs  

 Media Specialist  

 STEM teacher 

 Leadership Coaching 

 Administrative Staff 

 School Counselor 

 IPG School Coach 
 DRIVE PD w/Faculty & Staff 

What aspects of today’s workshop 

were most useful to you as an educa-

tor?  

-Actually doing the lesson in the role 

of a student to get the full experience 

- Discovering that moving through the 

lessons with fluidity is possible and 

encouraged  

-How to use the science kit. How to 

divide lessons.  

-Hand on, fun filled Science Saturday 
What key points from the session do 

you think will have the most impact on 

your own work?  

 

-Self-Reflection 

-Attending to my basic needs and self

-evaluating  

-Making a plan to improve after re-

flecting on what I am doing well  

-Attending to the needs of the stu-

dents 

The photos show the faculty and 

staff engaged in professional learn-

ing sessions via different learning 

environments. 

 

Below, you will find Faculty and 

staff responses to questions asked 

by the partners to obtain feedback 

on usefulness and impact of the 

professional learning sessions.  



 

 

 

 

 

Bessemer Elementary School 

Principal: Chelsea Smith, Ed.D. 

918 Huffine Mill Road 

Greensboro, NC 27405 

~ 

336-375-2585(O) 

336-375-2588 (F) 

~ 

School Website:  

https://www.gcsnc.com/

bessemer_elementary 

 

 

 

 

 

 

IPG Leadership  Team 

Dr. Chelsea Smith, Principal 

Dr. Renee Clifford, Asst. Principal 

Gwendolyn Johnson, IPG School Coach 

Ann Mebane, MCL  

Tanya Dixon, School Counselor 

Stacy Flannery, Media Specialist 

Billy Wong, STEM Teacher  

 Mid-Year Assessment of Grant 
Implementation and Impact—
January 

 State Level Review—February 

 Panorama Survey for Students & 
Parents—February 

 Grant Access (1st Issue) —
February 

 Virtual STEM (Science) Fair—
March  

 Saturday Professional Learning 
Sessions—March  

 The Bessemer Spark  
(2nd Issue) —April  

 

The IPG Leadership Team (IPG-LT) is the school based team responsible for planning and facilitat-
ing the grant. The team is comprised of seven members. Those seven members and their positions 

are listed below.  

The role of each member of the team is vast and diverse. All members are able to communicate the 
following: grant purpose, grant outcomes, grant initiatives, current events, and direct individuals to 

members within the team when needed.  

The IPG-LT is responsible for both the implementation and evaluation of the grant. Additionally, they 
are to disaggregate data from varies sources to determine adjustments and realignment of action 
steps and outcomes. They participate in professional learning sessions and are expected to utilize 
skills and knowledge to engage in dialogue and collegial inquiry with their colleagues and apply to 
their daily practice. Administrators, coaches, and counselors are expected to conduct classroom 
walkthroughs, engage adults in coaching conversations, and provide feedback to individuals or 

groups as needed.  

Each team member have individual responsibilities that ensures the full implementation of the initia-
tives and that all facets of the grant are attended to. The IPG School Coach position was required 
via NCDPI specifically for overseeing the Innovative Partnership Grant. Those duties are vast and 
complex in nature ranging from coaching teachers to assessing the implementation of the grant and 

carrying out other duties as assigned by the principal. 

Due to COVID, many challenges have arisen to hinder implementation of some initiatives for the 
STEM Spark. However, the IPG Leadership Team and Grant Partners have strategized solutions 

that are appropriate for the current learning environments.  

The STEM Spark has established a STEM lab that is upfitted with the furniture, equipment, and 
consumables to provide students with a robust STEM experience. Additionally, it has upfitted the 
Inquiry Center (formerly the Media Center) with furniture and equipment to provide supplemental 
STEM experiences as well as support inquiry-based learning and collaboration. Finally, the STEM 
Spark is providing classroom teachers with a curriculum and supporting kits to deliver standards-
aligned STEM instruction in the classroom. Meanwhile, the SEL capacity building component is  
equipping teachers to support the self-regulation, perseverance, and collaboration abilities students 
must develop to fully engage in a productive STEM experience.  

Research shows that when parents are meaningfully and continuously en-
gaged in their child’s learning and development, it has a positive impact on 

their child’s health, academic outcomes, and well-being. 

The STEM Spark Initiative endeavors to create an environment that will 
increase family engagement. Family engagement is the shared responsibil-
ity of family members, schools, and communities to support and ensure that 
each student is healthy, safe, engaged, supported, and challenged. The 
BES School Improvement Team (SIT), IPG Leadership Team, Grant Partners, and Guilford Parent 
Academy (GPA) will develop a plan to revamp the Bobcat Parent Committee and garner member-
ship. The Bobcat Parent Committee will collaborate with the IPG-LT and other faculty and staff 
members to plan and create learning sessions for parents on the initiatives of the grant (SEL and 
STEM). As well as provide tools and resources for the families to continue to develop their child's or 

children social skills, build their emotional capacity and increase cognitive development at home.  

The IPG Leadership Team                                      Gwendolyn Johnson 

Dr. Chelsea Smith, Principal 

Dr. Renee Clifford, Asst. Principal 

Gwendolyn Johnson, IPG School Coach  

Ann Mebane, MCL (STEM, IBL, & SEL) 

Tanya Dixon, School Counselor (SEL) 

Stacy Flannery, Media Specialist (IBL  & Literacy) 

Billy Wong, STEM Teacher (STEM & IBL) 

What A STEM Spark Is Doing                                   Dr. Chelsea Smith 

Bobcat Parent Committee                                      Gwendolyn Johnson 
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https://www.gcsnc.com/bessemer_elementary
https://www.gcsnc.com/bessemer_elementary

