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A 2011 Council of Great City 
Schools survey of 50 urban 
school districts found that these 
systems alone needed some 
$100.5 billion in total facility 
needs. 

Å$20.1 billion in new 
construction

Å$61.4 billion in repair, 
renovation and modernization

Å$19 billion in deferred 
maintenance costs 
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ά2016 State of Our Schoolsέ

Å $145 billion should be spent 
nationwide each year to provide 
21st century facilities for all 
children;

Å In 2017, the American Society of 
Civil Engineers gave a grade of D+ 
ŦƻǊ !ƳŜǊƛŎŀΩǎ ǎŎƘƻƻƭ 
infrastructure;

Å Annual underinvestment in 
school facilities of $38 billion, 
which only serves to compound 
ǘƘŜ ŘŜǘŜǊƛƻǊŀǘƛƻƴ ƻŦ ǘƘŜ ƴŀǘƛƻƴΩǎ 
schools ever year.

Source: Joint publication of the 21st Century School Fund, Inc., U.S. Green Building Council, Inc., and the 
National Council on School Facilities
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What are the responsibilities of the Board of County
Commissioners with respect to school facilities?

It is the duty of the board of county commissioners to provide,
within a reasonable time, the funds which they, upon
investigation, find to be necessary for providing their county with
buildings suitably equipped.

Ä115C-408.  Funds under control of the State Board of Education.

é.It is the policy of the State of North Carolina that the facilities requirements 

for a public education system will be met by county governmentsé

Ä115C-521. Erection of school buildings.

é The boards of commissioners shall be given a reasonable time to provide 

the funds which they, upon investigation, shall find to be necessary for 

providing their respective units with buildings suitably equipped, and it shall be 

the duty of the several boards of county commissioners to provide funds for the 

sameé
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ÅBegan meeting in March 2017;

ÅIssued RFQ for School Assignment Optimization and Facilities 

Condition Assessment (responses due May 23, 2017);

ÅVendor selected August 2017;

ÅFinal report from MGT presented to committee on March 14, 

2019;

ÅGCS partnered with Cooperative Strategies in development of 

Facilities Master Plan (using data from MGT Facilities 

Condition Assessment report);

ÅFacilities Master Plan presented to committee on November 

26, 2019;

ÅPhased lists provided in December 2019 and January 2020.

Board of Education, Board of County Commissioners
Joint Facilities Committee



Joint
Facilities

Committee 
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Facility condition 
assessment performed by 
MGT Consulting Group

Å Identified and fixed 
current deficiencies

Å Identified and 
addressed capacity 
needs

Å Identified ~$800M in 
deferred maintenance



MGT Consulting Group
Building Condition Scores Explained
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MGT Consulting Group
Educational Suitability Scores Explained
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Å Every school is touched

Å Identifies and fixes current deficiencies

Å Identifies and addresses capacity needs

Å Technology, safety and security upgrades 

Å Modernizes existing facilities

Å Improves school choice options

Å The current study has only $225M in 
deferred maintenance, shifting instead to 
replacing or fully renovating facilities that 
are too small, and/or have too many 
deficiencies to continue investments 

FACILITIES MASTER PLAN
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Full renovation and 
rebuilding of facilities
in the worst condition

ÅSchools in worst condition

ÅSchools in need of modern 
design

ÅConsolidate, rebuild central 
support buildings
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New construction and additions for residential 
growth and economic development

11

ÅAddresses residential growth in Northwest, Northern and 
Southwest areas

ÅAligns CTE programs to job growth in Triad area

ÅAdditions to address overcrowding when a new school is 
not required
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Priority Repairs

ÅRepairs identified in 
the condition 
assessment for schools 
not being rebuilt, 
replaced or fully 
renovated as prioritized 
by the District
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Invests in technology and 
safe schools
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ÅReduces infrastructure and site 
vulnerability

ÅWireless classrooms

ÅSufficient bandwidth for every site

Å2:1 digital devices

ÅReplaces outdated technology



1414



1515

Original plan $2,045,678,606

5 STEM Centers 61,800,000

RebuildLindley K-8 vs. addition 28,177,712

Total $2,135,656,318

Cost of Facilities Master Plan*
(in 2020 dollars)

*Includes 3% project management costs
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